MOTHBAITMOHHOE
yIIPABJICHHUE MEPCOHAIOM
0011I€00pa30BaTEIBHOTIO YUPECIKICHHUS



3amanue 1. Padbora ¢ mousTueMm
° 03HaKOMbTer C I'Ipep,J'IO)KeHHbIMVI onpe.qeneHM;lMM NMOHATUA

«MmoTtuBauusi». CoenauTe BbIBOA, KAKUMU 3HAHUSMU U
YMEeHUSAMU HeoOxoammo BnageTb pykosoautento OY, ynpaBnsas
nepcoHariom

MoTtuBauusa — npouecc nodyxaeHUa ceda n apyrux K AeaTenbHOCTU ANNA
AOCTUXEHUA NIUYHbIX uerneun n ueneu opraimnsaumm (M.MeckoH)

MoTuBauusa — npouecc COonpsXXeHUs Lenen opraHusaumm v uenem
paboOTHUKOB ANs MNOSIHOro yAOBreTBOPEeHUs noTpedbHocTen obounx (A.
Bakypanse)

MoTtuBauua — npouecc, onpeaensaoLUN SHEPreTUYECKY0 CTOPOHY U
HanpaBneHHOCTb noBeAeHus (A.3aHKOBCKUN)

MoTtunBaumua — COBOKYNHOCTb NoOyxaarwmx pakTopoB, KOTOpbIe
BbI3bIBalOT aKTUBHOCTb JIMYHOCTU U onpenensatoT HanpaBneHHOCTb eé
pneatenbHocTn (J1.4Ak06COH)

MoTuBauus — cuctema MOTUBOB 4YernioBeKa U ero 4emCTBuu no
akTuBu3auum aTux motmeoB (E.CunaopeHko)




3aganne 2. AHaIU3 OPraHU3allMOHHOTO ITOBEICHUS

e O3HaKOMbLTECb CO CMUCKOM XapaKTepUCTUK
KenatenbHOro nNoBeAeHus negarora B npouecce
Tpyaa. Bbibepute 4 no3vumnmn, Kotopblie Hanbornee
COOTBETCTBYHOT BalleMy CerogHsilLLuHemy
npeacrtasrieHno 06 3achcekTUBHO paboTatlowem
neparore, CnoCO6HOM pewnTb NpoodrnemMbl Bawero
OY. O6ocHynTe cBOU BbIOOP.

 Ecnu npeanoxeHHbIN CNIUCOK, MO BalleMy MHEHMIO,
He4OCTaTO4YHO NOJIHbIN, AONONHNTE €ero CBOMMM
XapaKkTepucTuKkamm




3aganne 3. PaboTa ¢ TeopusIMH MOTHBAILIMH

e O3HaKoMbTeCb C OOHOU U3 NPEeasIOXKEeHHbIX Teopuun
MmoTuBaumn. Kak oHa nomoraet 0O bACHUTb U NMOHATDb
noseaeHue neparora?

Teopus uepapxum notpedbHocTen A. Macnoy

Teopusa npnodpeTeéHHbIX noTtpebHocTen 1. Mak-Knenanpga

AByxdakTtopHaa Teopus ®. lepudepra

Teopusa «X» n «Y» 1. Mak-I'peropa

Teopusa oxupgaHuu ( B. Bpyma), Teopusa cnpasegnusoctu (C. Agamca)




JIBE€ TpyIIbI

COLOEPXATEJIbHDbIE:
-Teopusi nepapxmu
noTpebHoCTEN;

-Teopuna NPUOBPETEHHbBIX
noTpebHocTEN;
-OByXdpakTopHaa Teopus

OTBe4yaloT Ha BOMNpoc, Kakue
MMEHHO MOTUBbI NOOYyXAaalT
yernoBekKa

TEOPUH MOTHUBAIIUU

NMPOLIECCYAJIbHbIE:
-Teopust «X» n «Y»;
-Teopua oxugaHua B.Bpyma;
-Teopua cnpaseannmesocTtu C.
Anamca

OTBevalo Ha BOMpocC, KakK
dopmMupyetcs MmoTuBaums

[T03BOMISIIOT BBIAEIUTH YCIOBUS, HEOOXOAUMBIE JISI (POPMUPOBAHUS
3aMHTEPECOBAHHOCTH MEAATOTOB B MPOPECCUOHATIBHOM POCTEy Ta€a MO3BOJISIOT
(opMUpOBATh MOTHBALIMOHHYIO CpeLy




3amanue 4. BeiOop MeToA0B yIpaBlICHUS MOTHBAIIHCH

* MUcnonb3ysa Tabnuuy «laTb rpynn negaroroB ¢ pasfiyHbIM
COOTHOLUEeHUEeM BHYTPEeHHEeN U BHEeLWWHeNn MOTUBaLUNY,
onpeaenute Hamoonee 3 cgeKkTMBHbIE MeTOAbl MOTUBALMUOHHOIO
yrnpaBneHua Ans Kaxaou rpynnbl negaroros

MeTtoabl MOTUBALIMOHHOIO yrnpaBJi€eHUA.

- OpraHu3aumMoHHO-aAMUHUCTPaTUBHbIE (MPUMEHEeHue
nornoxeHuu TpypgoBoro kogekca P®P; nsgaHne npmkasos,
pacnopsXXeHUU, HOPMaTUBHbIX OOKYMEHTOB; aTTecTauus
neparoros, HabnoaeHWe 3a cobnogeHeM npaBun
BHYTpPEeHHero TpyaoBOro pacnopsaka; coctaBneHue
AOMKHOCTHbIX UHCTPYKLUN);

- 3KOHOMUYeckue (NpemmpoBaHue, HaabaBKN, AONONMHUTESIbHbIE
NbroThbl);

- coumanbHO-Ncuxonorn4yeckue (MoparibHoe CTUMYIIMpOBaHuUe;
yyacTve B ynpaBfeHUU; OTHOLUEeHNe PYyKOBOACTBA;
cdopmanbHoe U HecbopmanbHoe obweHne; chopmmpoBaHue
KOpnopaTUBHOro Ayxa; 3cCTeTUKa yCrioBMN TpyAaa; KapbepHbIN




3aganne 8. Mudgnl 0 MOTHBAIIMH TPYAa MeIaroroB

e O3HaKoMbTeCHb C npennoXxXeHHbIMU Mmucdamm m
pa3BeH4YanTe ux

CaMpblil CHJIBHBIM CTUMYJ K TPYAYy — JACHBIH U APYTHE
MarepualibHbIe OJiara

JlocTaTouHO CO3/aTh YCIOBUS ISl CAMOPA3BUTHS M TBOPUYECKOTO
pocCTa Ie1aroroB, 4ToObl OHM CTadu padoTarh d3(PhEeKTUBHEE

Ycunusi pyKOBOAUTENSI, HAIPABJICHHBIC HA MOAJCPKaHUE
XOpOIIMX OTHOUICHUH MEXKAY I€Aaroramu, IPUBOIIT K
MOBBIICHUIO A(POEKTUBHOCTH  paOOTHI




IIpaBuiia yrpasiieHUsI MOTUBAIUEN

* [onoxutenbHoe nogkKpenseHue (NooLlupeHne)
apdeKkTUBHEE U KOHCTPYKTUBHEE OTpMULIATESNIBHOIO,
0CODEHHO B AONrOCPOYHOWN NEPCNEKTUBE

* [logkpenneHne OOMKHO ObITb KOHKPETHbLIM U
Oe3oTnaraTesibHbIM, YEM MEHbLLUE BPEMEHHOM
NHTEpBar, Tem bonbLie apdexT

 Henpeackasyemble U HeperynsipHble MNOOLLPEHNS
CTUMYIMPYIOT Nyylle, YEM OXnaaemble U
NPOrHoO3npyembie



IIpaBuiia yrpasiieHUsI MOTUBAIUEN

[lposBnanTe NCKpeHHee BHMMaHUe K OKpYyKaloLnm
[ante nogsm no4vyBCcTBOBaThL Cebs nodbeanTenamm

Boloenante  nNpoOMeXyTOuYHble Lenu n
NOOLLPANTE UX OOCTUXKEHNE

[Nante ntogam no4vyBCTBOBaTb cBOOGOAY AENCTBUN,
BO3MOXXHOCTb KOHTPONMUpOBaTb CUTYyaLUIO

Tepnenueso co3gaBanTe YyCTaHOBKY Ha
COTPYAHNYECTBO, 400OMBaANTECH CHaYyasria ManeHbKux
YCTYMNOK



IIpaBuia ynpasiieHUsI MOTUBAIIMEH
* He ywiemnante camoyBaxXeHuUa Opyrux, npenocraBbTe
MM BO3MOXHOCTb «COXPaHUTb JINLIO»

« bonbline n peako KoMy gocTarlmecs Harpaabl
OObIYHO BbI3bIBAKOT 3aBUCTb, HEDOMNbLLUME U YAaCTble —
yAOBIETBOPEHNE

« PasymHas BHyTPEHHSA KOHKYPEeHLM1A — ABuraTenb
nporpecca

KecTkas persiameHTanusiy CTPax MOI'yT NPHUBA3ATh 4YeJI0BEKA
K MeCTYy HO PadoTaTh TBOPYECKHU M3=10] MAJIKH OH He

MOKETa
MoTuBanusa ABJASETCH KJAIOUYOM K MOBEICHUIO YEJI0BEKAa




N3meHunca nu Baw B3rnsg Ha npoonemy

yrnpasrieHuss MoTuBauumeun nepcoHana? B
YyeM 3TO BbIPa3nUNocCb?
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