


KnioyeBble NONOXEHUS:

*Hay4Hble NPUHLMMBI OpraHn3aLmnn Tpyaa;
*paLmMoHanu3auus TPYA4oBbIX onepauuit;
*HOPMUPOBAHWE TPYAa;

*pa3fesnieHne Tpyaa B YNpaBneHuu;

*pa3fesieHne OTBETCTBEHHOCTU MEXOY MEHEIXepaMy
n paboynmu.

MeTtopnpbi:

*MCMosb30BaHne HabMAEHN, 3aMePOB, NOTUKK Y
aHanmsa ans nosblWeHNS 3EEKTUBHOCTM PYYHOTO
- Tpyda (C y4ETOM YenoBeveckoro gaktopa).
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(Bonpochl 9hhEKTUBHOCTY TPY/Aa Ha OCHOBE aHarn13a paboTbl HUXE YNPaBMNEHYECKOrO YPOBHS)
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VHIKEHED, " Tp(;?a 1 MEHe[KMEHTa-
opraHn3aunv TPYF —
FeHpu TanTT Vy4an MeHemKMeHT Ha

npumepe NOCTPOWIKK kopabneit

npeanoxmn Anarpammy p3 OTPEe3koB i

TOYeK Ans npeacrasnenys ANnTenbHocTY

M nocnegosatensHocTy 3ajjay B npoexTe.

BUTCIN
LlIkona HayuHoro ynpasneHuna - OCHOBHbIE NpeAcTa




llikona HayuHoro ynpasnexHna B COBNEMEHHOM MEHE AXKMEHTe

yrpaBMneHwe - CaMoCTOsITENbHAs 06nacTb Hay4YHbIX MCCME0BaHMN
MeTobl Haykn 3heKTUBHbBI U B NPAKTVKE JOCTVKEHUS LiENen opraHun3aLmm

HaqubIVI noaxod K MeHeXXMEHTY 1 ero npuHymnam

aHanus cogepxaHus paboTbl 1 cnocoboB ee
BbIMOSTHEHNS]

HOPMWpPOBaHMe Tpyaa
paboTa ¢ Kagpamu
MOTMBaLWS Tpyaa paboTHNUKOB




ne bYHKLMM 1 NPUHLMNLI YNIPABIEHUS:
NPUHLMMbI U PYHKLIMK MEHEIKMEHTA;

* NPUHUMNBI paboTbl 1 DYHKUMM MEHEOKEPOB BCEX
YPOBHeW ynpaBneHns;

* NOCTPOEHME OpraHM3aLmum (CTPYKTypa 1 ynpasreHue
paboTHUKaMW);

* MPOLIECCHbIN NOAXOL K YNPABIEHMIO;
* BNacTb 1 OTBETCTBEHHOCTb;
cnpaBean1BOCTb OnnaThl TPyAa.

DVHKUMK MeHemKkMeHTa no Danonio:

*[InaHnpoBaHve
*OpraHusaLys
®aitonb - ropHlv NHXEHED, *MoTuBaLus
AR b N NpaKTUK MeHePKMEHTa, *KoHTpOIb
TeoDelies KacCUUEcKon Likonbl *KoopaunHaums

OCHOBaTenb
ynpaBneHMQ-

Knaccuueckaa (1920-1950)
aAMUHMCTNATUBHAA LLKONA

(pa3paboTka yHUBEPCamnbHbIX MPUHLIMMOB HAa OCHOBE WAEM LLKOMbI HAay4YHOO YnpaBneHus!)




4 9CHOBHbIX NPUHLUMNOB ynpaBneHusa no A. Ganonio:

EAnHCTBO AencTBUN
[oAYMHEHHOCTb MHTEPECOB
Bo3HarpaxpgeHue
LleHTpanu3sauus

WUepapxusa u nopsaaok

10. Cnpaseanu
T1. CrabunbHo
12. WHuumatuea
19. KopnopaTtue

© 00~ D

[unarHocTtuka Llenenonaranue MnaHupoBaHue

YnpaBneH4yeckuu
LMK

HamepeHue MoarotoBKa

dukcaums TeKywmif aHanu3
pe3ynbTarta W KOHTPOJ1b

Peanusauyus

Knaccuueckad lWikona ynpasnexHna B COBPEMEHHOM MeHe iKMeHTe
(dyHOAMEHT MUPOBOW YrNPaBIIEHYECKOW HaYKu)
* paccMOTpeHMe ynpaBneHns Kak npoLiecca 13 B3auMOCBA3aHHbIX YHKLMN,

* W3MNOXEHWEe OCHOBHbIX NMPUHLIMMOB YrpaBreHus,
* pa3paboTka KOHLenuun «MeHeKMeHTa nepcoHanan.



MeTtoab!:

*Ocoboe BHUMaHWe perynnpoBaHuto NpOU3BOACTBEHHbIX
OTHOLLIEHMIA MeXAY NHabMY

*KOHLIENLIMS: «3KOHOMIUYECKOrO YerioBeka» noaBeprHyTa
. KDUTIKE:

UenoBek — rnaBHbIM 0ObEKT BHAMAHWS YpaBeHUs».

KnroyeBbie NONOXeHUS:

*couUuanbHast OTBETCTBEHHOCTb PYKOBOACTBA Nepen
PabOTHUKOM;

*KOHCYNbTaLW C PABOTHUKAMY;

*COBEPLLEHCTBOBAHMWE TPY/a B CaMoi cucTemMe
yNIpaBneHus:;

*CTUMYNMPOBaHUE y pa6OTHVIKOB WHULUMNATUBbI B
AOCTMXEHUWN Lienen opraHmn3auinu,

*0becneyeHre eanHCTBA LIENEN 1 YCUIIA YNEHOB
KOSMeKTuBa.

1 I{ﬂlla IIGIIDBBIIBBI{M)( «Xopowuui IMnep He umeer MOAYMHEN
A HbIX. ..
oTHowenun (1930-1960)

(noBblIWEeHME 3P EKTUBHOCTU OpraHm3aummn obecnevymBaeTcsi NOBbILLEHNEM
9P PEKTUBHOCTU HYENOBEYECKNX PECYPCOB)

»




KnoyeBble NOMOXEeHUS:

*CcOLMarnbHOe B3aMMOENCTBIUE B KONEKTUBE;
*MOTMBALMSA K TPYAY;

*aBTOPUTET U NINAEPCTBO B KOMNJIEKTUBE;
*dpopMarnbHble U HedhopmarbHble OpraHusaLluuy;
*KOMMYHUKaLMW B OpraHn3aLmsix;

/*U3MEHEHNE codepxaHust paboTbl;

/ *Ka4yecTBO TPYAOBOM XKU3HM.

lloBeAeHuUeckas
[OuxeBUOPUCTCKAA) LIKONA

[TpMeHeHWe Hayku 0 NoBefeHUM NOBbILLAET 3PPEKTUBHOCTL TPYAa OTAESIbHOMo
paboTHMKa 1 OpraHu3alum B Lenom (B OrpaHMYEHHOM YKUCTIE CyYaeB)



OcobGeHHOoCTHU:
*yNpaBJiEHNE 1 ONTUMMU3ALIMS 3anacoB PECYPCOB;
*/CNOJIb30BAHNE TEOPUN UIP;
*CUCTEMHbIV aHanu3 Lenewu opraHusaLuy,;
*BbIOOp CTpaTEerni NOBEAEHMS B YCNOBUSAX
HeonpeaeseHHOCTH;
*CTaTUCTUYECKME METOAbI aHaNN3a 1 OLIEHKY;
*CETEBOE MNaHUPOBAHME;
*[POrHO3MPOBAHNE
OcHoBononarawuwune pakTopbl:
*rpumeHeHne 3BM
eMaTeEMaTUYECKNE METOAb! B YNPaBMEHUN
*3KOHOMUKO-MaTeMaTUYeCKU annapat
Kk ®OH BepranaHdy - *TEOPUSI CUCTEM
MCTEMHOW ORICEAR <o cTikeHns BT Ans MHTErpaLuv Mat. aHanusa
M». B CcyOBbEKTMBHbLIX PeLLeHN MeHeoxepa

Kapn Nopsy
C
«ObLas TPV (_‘MCTe

KonuuecTBeHHaq WKONAa
ynpasnexua (50-80-ei1r.)

(3aMeHa CNoBEeCHbIX paccy>KaeHUn MOAensMU, CUMBOMAMWN N 3HAYEHUSMN)




lIKonbl tuenoBeuecKyxX OTHOLWEHUI)

U (MOBEACHYECKUX HAYK)

B COBNCMEHHOM MCHEA:KMEHTE

* OTHOLLUEHWE K pabOoTHMKaM opraHu3aLmm Kak K akTUBHbIM YeI0BEYECKUM pecypcam;

* MCMOJIb30BaHWe (PaKTopoB KOMMYHWMKALMK, rPYNNOBON ANHAMMKI, MOTUBALK,
nnaepcrea;

* YYeT posin hakTopoB, BNNAIOLLMX HA 3 EKTUBHOCTL TPyda — COUManbHbIX,
BO3PACTHbIX, MOJIOBbLIX, STHUYECKUX U Ap.

HonnuecTBeHHaa WKonNa
B COBNEMEHHOM MCHEA:KMEHTE

* pa3BuTne N UCronb3oBaHe COBPEMEHHbIX KONMMYECTBEHHbLIX METOLO0B 0bocHOBaHMS
peLWEHUN NyTEM BHEAPEHNA B NPOLECC YNpaBJiEHNUA TOYHbIX HAYK 1 KOMINbOTEPOB.

* TEopust yNpaBIEHYECKNX PELLEHNN

¢ MaTeMaTiyeckoe MOLENMPOBaHIe NPOLIECCOB BbIPAOOTKM PeLLEeHN B
KONMeKTuBax,

° anropuTMbl BbIPAOOTKM ONTUMANbHbIX PELLEHWU C MPUMEHEHUEM TEOPUM
CTATUCTUKW, TEOPUN UTP, KOSIMYECTBEHHBIX NPUKNAAHbIX 1 aOCTPaKTHbIX
MaTeMaTUYeCKX MoJenei IKOHOMUYECKNX SBMEHNIA.

* CMCTEMHbI NOAXO[ B YNpaBneHu.




[NaBHbLIE Ugeu:

«CouuanbHasa opraHu3aLms - KOMMeKcHas
OpraH13aLMoHHas cucTema: nHameua, opmanbHas
N HedhopMarnbHas CTPYKTYPbl, BHELLIHEE OKPYXEHWE,
TEXHUYECKME CpeacTBa Tpyaa.

*PaboTHUK - KaK COLIMabHO-OPMEHTUPOBAHHbIN

WHOUBMA, NOTPEBHOCTU KOTOPOro BAUSIIOT Ha cpeay

B OpraHu3aLu, KoTopas B CBOK 0Yepe/b BNUSET Ha

paboTHMKA.

; r‘
ST CI B COBNEMEHHOM MeHe AKMeHTe
Lo mpTeopequeCKoV\ couponormv g NPUMEHEHWE aHann3a YacTe coluansHow
e ononorun) u PodepT LR 0 raHm3aLmm 1 X B3aNMOAENCTBIS
qmonorm-TereTv\KV\-_ IS K OHApIMKTONOrUS (KOHANUKT Kak NposiBEHNe
npUpoabl OpraHu13aLmm)
*naes nepapxum notpebHocTen Yenoseka

couyanpHoi arTp
_ amepiKarckne o

llikona counanbHbIX CUCTEM

(acbchekTUBHOCTb TPY/da MHAMBMAA 3aBUCUT He TOSbKO OT €ro MCMXONOorumM, HO 1 OT
CUCTEMbI FPYMNOBbIX B3AUMOOTHOLLIEHWIA BHYTPW OpraHu3aLm)




