OOOpOTHbLIN KanuTan
ABC & VED aHanums



CopepxaHue

* OnpepeneHune

» CTpyKTYypa

* Bosgewncrtaytowme dpaktopbl
 Llenun

* YnpaBrieHune 3anacamu

* ABC

* VED

« 3aKnto4eHne



OnpeneneHne n CTpykTypa

* ODOPOTHBLIM KannTanom siBMsieTCH
3Ha4YeHMe PasHOCTM BCEX CYLLECTBYHOLLNX
aKTUBOB M BCEX CYLLECTBYHOLLNX

S Liabiltties
Cash 10{Accounts Payable 30

Accounts Receivable 20|Short -term Bank Loan 20

Inventory Current Liabilities a0

Current Assets 70|Long+em Loan 20

Fixed Assets 30|Shareholders Equity 30
Total Assets 100{Total Liabilities and Shareholders Equity 100




OnpeneneHne n CTpykTypa

Tunbl:
1. Banosbiu o.K. & Yucmabliu o.K.
2. [locmosiHHbIU 0.K. & BpeMeHHbIU O.K.

3. [TlonoxumerbHbIU O.K. &
OmpuuameribHbiU O.K.



OnpeneneHne n CTpykTypa

MeTog noacyeTa
1. TpaduuMoHHbLIM MeTon

Bbisooumbie U 8b1800UMbIE cpedcmea
Yriop oenaemcs Ha fTUK8UOHOCMb U ee
rnokasamersiu

2. MeTtoa onepaunoHHOro LIMKMNa

OH y4yumbigaem ripou3soocmaeo U
dpyaue ornepauyuu

Yriop O0ennaemcsi Ha ripubsinb u
JTUKBUOHOCMb




daKkTopbl, BO3OEUCTBYOLLME HA
CTPYKTYpPY 1 TpeOOBaAHUS K
0DOpOTHOMY Kanutany

'Ipnpona bmusHeca

_lnkn npounsBoacTBa
"Ipouecc npon3BoAcTBa
daKkTopbl BHELLHEW Ccpeabl
Ce30HHble baKTopbl
Obbem nponsBoacTBa
TpeboBaHuA K 3anacam
KpeautHble TpeboBaHUS

. [JoCTynHOCTb KpeauTa

I/I MHOrne apyrue gaktopsbl

O ooNOUEWNRE



Lienn

* YnpaBreHune 3anacamu
* YnpaBrieHmne JeHeXHbIMU cpeacTBamm

* YnpaBneHuns oebnUTopcKkon n KpeanTopcKkou
3a00/MKEHHOCTbIO



Lienn

CtumympoBaHMe IIpojiax, Omaromaps
rPaMOTHOMY yIIPaBJIEHUIO [1eOUTOPCKOI U
KPEeaUTOPCKOV 3a10/DKEHHOCTBIO U XPpaHeH ]
TOBapa

YMeHblIteHue 3aTpaT Ha HIPOAYKTEI

OOecrieunTh Ha/IEXKHOCTB I OTHOCUTEIIBHY IO
HV3KYIO0 CTOMIMOCTB IIOTOKOB (PVHAHCUPOBaHMA

JJOCTUTHYTB 3 BBIIICIIepeUNCIICHHBIX eI, IIPU
3TOM He COKpPaTUB CBOOOIHBIE JIEHEXXHbIE
CpencTBa 40 OIacHOI'O 3HAYeHs



YnpaBrieHne 3anacamu

Lenu-
1. [ns opeaHu3ayuu nocmosiHHO20 rpeorioXKeHUs U
becriepebolHO20 rpoussoocmea
2.  YMeHbWweHue 3ampam U rnompk

3. BHeOpeHue UHHOBAUUOHHbIX Hay4HbIX peweHuu 8
yrpaerieHuu 3arnacoe

4. YMeHbWeHuUe 3ampamsl Ha XpaHeHue u
OKOH4YamersibHyr0 CmMmoumMocme rnpooykma

5.  YMeHbweHuUe omkroHeHuu byxaanmepcKux u
chakmu4yeCcKux ocmamkoe 3aracoe



1.

MNHCTPYMEHTbI ynpaBneHus

3dllaCaM

dPukcupoBaHue ypoBHen- MakcumanbHbIN yp.
MuHUManbHLIN YP.
YpoOBeHb MNOBTOP. 3aKasa
OnacHbIN YPOBEHb

2. ®ukcmpoBaHue EOQ- V2A0+C

NSO RW

ABC aHanus

VED aHanus3

FSN /FNSD aHanu3

[NocTosiHHa MHoOpMaUMOHHaA cucTtema
[Toka3zaTenun obopoTta 3anaca

JIT aHanus



ABC aHanun3

ABC aHanun3 3akntoyaeTcs B KnaccudukaLumm
HaLUKX 3anacoB Ha NpeanpuaTun

Always Best Control



ABC aHanun3

* The origin of ABC analysis 1s PARETO’S 80 — 20 rule.

* This rule says that 80 % of country’s economy 1s
controlled by 20% of the people.

* [f we apply this rule to verify its correctness, the
results say that it 1s correct.

Example:

* List out all the expenses we do over a period of time
and arrange them 1n the order from highest to lowest.
Find the total of expenses and workout percentage of
each with respect to the total. We see that only 20 % of
items consume 80% of our expenses.



LLUAI'A ABC aHanuns

The steps in computing ABC analysis are:

a Determine the annual usage in units for each item
for the past one-year.

b. Multiply the annual usage quantity with the average
ymtsprlce of each item to calculate the annual usage
in USS for each item.

c. Item with highest dollar usage annually is ranked
first. Then the next lower annual usage item is listed
till the lowest item is listed in the last.

d. Table 1 shows ranks of the items according to the
annual usage in us?.. for 10 items.

e. Arrange the items in the inventory by cumulative
annual usage (dollars) and by cumulative percentage.
Categorize the items in A, B, and C categories.



TABLE 1: DETERMINATION OF RANKS BY
ANNUAL USAGE IN USS

Item #| Average usage Unit cost Annual usage Rank
(units) (US$) (US$)

1 17 2.5

2 50 17

3 15 15

4 25 17

5 5 17

6 50 119

7 153 5

8 20 2125

9 16 2.656

10 17 2.5




TABLE 1: DETERMINATION OF RANKS BY

ANNUAL USAGE IN USS

Item #| Average usage Unit cost Annual usage Rank
(units) (US$) (US$)
1 17 2.5 42.5
2 50 17 850
3 15 15 225
4 25 17 425
5 5 17 85
6 50 119 5950
7 153 5 765
8 20 2125 42.5
9 16 2.656 42.5
10 17 2.5 42.5




TABLE 1: DETERMINATION OF RANKS BY

ANNUAL USAGE IN USS

Item #| Average usage Unit cost Annual usage Rank
(units) (US$) (US$)
1 17 2.5 42.5 8
2 50 17 850 2
3 15 15 225 5
4 25 17 425 4
5 5 17 85 6
6 50 119 5950 1
7 153 5 765 3
8 20 2125 42.5 7
9 16 2.656 42.5 9
10 17 2.5 42.5 10




TABLE 2:CATEGORIZING THE ITEMS IN ABC

RANKING
Iitem # Annual Cumulative annual Annual Category
usage (US$) usage (US$) usage % assigned
6 5950 5950
2 850 6800
7 765 7565
4 425 7990
3 225 8245
5 85 8330
8 42.5 8372.5
1 42.5 8415
10 42.5 8457.5
9 42.5 8500
Total 8500




TABLE 2:CATEGORIZING THE ITEMS IN ABC

RANKING
Iitem # Annual Cumulative annual Annual Category
usage (US$) usage (US$) usage % assigned
6 5950 5950 70
2 850 6800 80
7 765 7565 89
4 425 7990 94
3 225 8245 97
5 85 8330 98
8 42.5 8372.5 98.5
1 42.5 8415 99
10 42.5 8457.5 99.5
9 42.5 8500 100
Total 8500




TABLE 2:CATEGORIZING THE ITEMS IN ABC

RANKING
Iitem # Annual Cumulative annual Annual Category
usage (US$) usage (US$) usage % assigned
6 5950 5950 70 A
2 850 6800 80 B
7 765 7565 89 B
4 425 7990 94 C
3 225 8245 97 C
5 85 8330 98 C
8 42.5 8372.5 98.5 C
1 42.5 8415 99 C
10 42.5 8457.5 99.5 C
9 42.5 8500 100 C
Total 8500




TABLE 3: ABC CATEGORY - SUMMARY

category Item# % of items in | $inthe | % $in the
inventory category | category
A 6 10 5950 70
B 2,7 20 1615 19
C 1, 3, 4,5,8,9,10 70 935 11
Total 10 100 8500 100




VED aHanua

* In addition to the intrinsic or market value of
materials, which is invested in the materials, there is
sometimes a nuisance value to the materials.

* In ABC analysis, we have seen that annual
consumption value; quantity of materials consumed
and unit cost plays a vital role.

 This is to say that ABC analysis deals with the annual
consumption value of the item due to their presence
and not any other aspect such as the criticality of the
material or the nuisance value.



VED aHanua

* The nuisance Value is the cost associated with
materials due to their absence. Some of the
materials are important by their absence.

* |n case they are not available, the whole
production system may come to standstill and
involve high cost of loss of production.

* The investment in these materials may be small

out for non — availability of the item the costs or
osses the company going to involve will be very
nigh. These are critical items, which are required
in adequate quantity.




VED aHanua

* The materials may be classified depending upon
their criticality that is on functional basis.

* The degree of criticality can be stated as whether
the material is vital to the process of production,
or essential to the process of production or
desirable for the process of production.

* This classification is known as VED analysis, V
stands for vital, E stands for essential and D
stands for desirable items.



VED aHanua

* The materials may be classified depending upon
their criticality that is on functional basis.

* The degree of criticality can be stated as whether
the material is vital to the process of production,
or essential to the process of production or
desirable for the process of production.

* This classification is known as VED analysis, V
stands for vital, E stands for essential and D
stands for desirable items.



ABC & VED aHanums

A AV AE AD




3akno4yeHne

[Tocne npoBegeHns aTnx 2 aHanM3oB
CTAHOBUTCS MOHATHO, KAKMM MMEHHO 0Opa3om
HY>XHO pacCTaBUTb NPUOPUTETbLI NO Pa3HbIM
TOBapam 1 3anacam B Bornpoce obLero
Konn4yecTBa ocTaTka Ha cknage, KOHKPETHOro
MECTOMOSIOXKEHUSA Ha CKnaae, a TaKkke crnocobe
XpaHeHwus.

[1aHHbIe 2 aHann3a NpPoBOAATCS B
obsi3aTenbHOM NOPAAKE Ha paHHEeN cTaauu
3arpy3Kku cknaga, a Takke nepuoanyecku, ans
NPOBEPKN paLMOHANIbHOCTN COOTHOLLEHUN U



Cnacunbo



