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3akyno4yHasa OefTeNibHOCTb - 3TO onpedeneHHbIn BUA OesTeNbHOCTU B
CUCTEMEe MAapPKeTUHra, CBA3aHHbIA C MPOLECCOM yrnpaBneHUuss OOMeHOM
npousBeAeHHbIMU NpeanpuATUEM ToBaPamMn 1 ycrnyraMmu, ¢ nokynarenem,
onnayvBaloLMM nocrneaHue no oroE DI, LIeHe.
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OpraHunsaumsa CTPYKTYpbl yripaBrneHusi 3aKyrnovHOm
OEATENbHOCTLIO HA NPeanpuUaTUm

FreHepanbHbIN AMPEKTOP
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ONPEKUMA MO OMPEKUMA MO 3aKynKam
NpPOM3BOACTBY MaTepManbHbIX Pecypcos
OCHOBHOE

NPOM3BOACTED 3aKYMKM cKnagpl
ynpasneHue =

3anacamm




JIHPEKTOP MO 3aKYTIKaM
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MEeHeT&ep 1o MEHeTKep T10 aHATH3Y
MEHeTKEp 10 3aKVIIKaM MEHeTKep 10 3KCTIe THPOBAHHIO _ _
: HCCTTe0BAHHK) PEIHKA 33KVTIOK
MeHeTKep 10 MEHeTKep 110 3aKVIIKe MEHeKep no MeHeT&ep 10
33KVIIKE CBIPBA TOILTHE] 3aRYNKe 3aKYIRE YCIVT
obopyaoBaHKA

OpraHusaunoHHasa CTPYKTypa TUNoBOro
oTAena 3aKkynok



Ha (DYHKUUU oTAeria 3aKynok B opraHu3aumMoHHOU
CTPYKTYype KOMNaHUY OKa3bIBQIOT BIIMAHUE TaKue
M ODbLI

OpraHU3auMOHHbIX Lereun.



FaHu3aLmMA Npouecca 3aKynok
MeeT onpeaeneHHble aTanbl:
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OnpeaeneHmne LieHbl U /cI

5. [logrotoBka v pasveLLieHEEs

6. KoHTpornb BblnonHengé'qRa}aTm/ SRenpoBaHue. 3
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7. [lonyyeHune n npoBepka ToBap

8

9

“ -

-

‘ObpaboTka cyeTa n onnara.
Y4eT NocTynneHnn matepuarnbHbIX peCcypCoB.



e NoTPEOHOCTU B
pecypcax.

1 Ot1an: Onpenern
MaTepuarl

Jlrobas 3akynka H
ooLen noTp

eTcs C onpeaeneHns
CTU KOMMaHUM "
MHOUBUAYaANbHbIX pedHOoCTen Kaxxaoro ee
nogpaspeneHus. U TaKyr UH(popmauuio,

NoNy4YnTb MaTepuarnbHble pec I co
-a nuobo nyTem nepememeﬂwﬁxa

TOBa Apyroro noapg@asaene , nMnoo

Kyna B

OBbl€



2 Otan: OnpegeneHne HYXXHbIX XapakTePUCTUK U
KonnyecTtsa TOBapOB U YCNyr.

pecypcoB. TakXKe OOMXKHbI ObITb
ornpeaeneHbl TPe6OBaHUA YPOBHIO
cepBMuCa nocraBLUUKa.



an: BbiObop noctaBLmKa

Bbi6op noc COCTaBJISIeT BaXXHYI0 YacTb (pyHKLUN 3aKYyNOK U BKITHOYAET

* rnouc OB CHab

)CTN CBQ €HHOeM NOCTaBKN N Npenoc
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DAHUTLCA K €KTPOHHOM
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4 Jtan : OnpenefeHne LeHbl U
YCINOBUVGRETABOK




=8 OTan: [logrotoBka 1 pasm
3aKynKy

Pasmeu.l,el-me 3aKa3a Ha 3aKynKy BKro4yaeTt
eHune cdoopmbli3aKa3sa, ecrim B Ka4yecTBe

Te aTVI.BH He onaTcn cornaweHue
nocRaBiyuKom Ha npo apa unu nocTaBka =

oﬂaph Ha ocnosal-mw o6Lero 3akasa. - -
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cepuiHOro Homepa,
AaTbl 3aNOonHeHus,
Ha3BaHUA U agpeca noc:
KonuyecTs caH|
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el TAM: KOHTPOIb BbIMOSHEHUS 3aKa3a U/unu
aKcneaupoBaHuUe.

®YHKUUA KOHTPONS BbINOSIHEHUS 3aKa3a - CTaHAapTHas
bYyHKUMSA, KOHTPONUPYOLLAsi CNOCOOHOCTbL NOCTABLUMKA
BbINOJTHAT CBOU 06s13aTeNIbCTBA N0 CPOKaM AOCTaBKM!.
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3KCI19AVIPOBaHVIe 3a|<a3a 3 cBoOero poana AoaBrfieHne Ha

NOCTaBLYMKA C TEM, YTOObLI OH BLIMOMHAS CBOM
ob6si3aTenbCcTBa NO AOCTaBKe TOBapa, AOCTaBMAN ero ¢
onepexeHnem rpachuka unm yckopvun goctaBkKy B crny4yae
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OCHOBHbIMU

SN KXKX

7 OT YeHne 1 npoBepKa TOBapPOB.

MU PYHKLMW IONYYEHNS U KOHTPONS

anbybliX pe AHOTCS:
'y

ViaTep

rapaHTUs NOye
NpoBepKa Ka4ecT
noaTsepxaeHue
pecypcos; '
oTnpaska ux farnee K
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8 O1an: ObpaboTka cyeTa n o

CueT Ha onnaTy HanaraeT obsasaTenscTBa H
nokynartens, 00bIYHO BbIMUCLIBAETCS B ABYX
AK3eMRASTAPax U BKIO4AET HOMEP 3ak -
CTOMMOCTb U3aenus, odLLyo Ccymi
Mo Kaxgomy Bmay.
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Q 2>KypHan 3aka3oB Ha 3aKynKy, B KOTOPOM B@Jﬁ%ﬂ 4T E
2paM 1 otobpaxkaeTtca CTaTyC KaXaoro 3a a -

BbINOJTHE A -«

Q ToBapHbIil peecTp, NOKa3bl 3aKY MKW KaXa0ro oCHOBH
14eCTBO, LieHY, HO akasa




OCHOBHbIE TpeboBaHUS K NPOLIECCY 3aKYMOK:

v BbINonHATb YeTkne Cpoku 3aKynok.
v/ YeTKOo BbINOMHATH KONMNYECTBEHHbIN R0bEN

v/ Cobntogatb TpeboBaHMSA K KAYECTE
TOBapOB |

v/ [ocTmxeHne 3KOHOMNYECKD




