OCHOBDBbI
cTpaTter Myeckoro
MeHeI)KMEeHTa




OPPEeKTUBHOCTb AeATe/IbHOCTU NpeanpusaTus,
ero nosoXXeHme Ha pbiHKe NPUHUUNKNASIBHO
3aBUCAT OT BblObpaHHOW CTpaTermm pa3BuUTuS

npeanpuaTnUsa U CTpaTermnyecknx TUMNoB
yrnpasneHus. lNop ctparerneys NoOHNMaeETCH
ornpeaesneHHoe HanpaBneHne pa3BuUTuS
npeanpuaTus, nNiaaH AOCTUXKEHUS uenen
opraHu3sauuu.




OCHOBHbIe CTpaTernmmn pa3BuUTUS
npeanpuaTus:

[1 cTpaTermsa KOHUEeHTPUPOBAHHOIo pocTa (ycuneHue
NO3ULMN HA pPbIHKE, pa3BUTUE PbIHKA, pa3BUTUE
NpoAyKTa);

[0 CTpaTerns MHTerpmpoBaHHOro pocra (npunobpeteHune
CobCTBEHHOCTN, BHYTPEHHEE paclUnpeHune);

[0 CcTpaTternsa ameepcudumnumnpoBaHHOro pocra
(Npon3BOACTBO HOBbIX MPOAYKTOB);

[0 CcTpaTerns cokpauieHus (ueneHanpaBneHHoe U
cbannaHCcMpoBaHHOE COoKpalleHmne bnsHeca B CBSA3U C
N3MEHEHUSAMUN HA PbIHKE, B LL€SIOM B 3KOHOMUKE U T.
n.).




OCHOBHbI€ CTpaTerMyeckme Tunbl
YNpPaBAEHUS NPeanpuUaTUIMN:

OO0

XeCTKoe paunoHanuctuyeckoe (AMpeKTUBHOE) ynpaB/ieHUE;
ynpaBneHne no OTKNOHEHUSM OT 3a4aHHOIro COCTosiHMA (Npouecca);

ynpaBieHne No uendaMm, Bkavatolee npocToe uesnesoe ynpaBneHue,
NporpaMMHO-LesieBOe ynpaBfieHne, pernamMeHTHOe ynpasfieHune;
ynpaBneHue c ynpexaeHuem (ynpasneHume no cnabosiM curHanam,
6a3smpytolieecs Ha NCMNOJIb30BAHUU aAaNTUBHbIX airOPUTMOB YNpaBieHus,
aHanmsa n nporHosa ébyayuwmnx cobbitnuin);

ynpasiieHue no pesynbtaTam (6asnpyetca Ha yCUIeHUn GyHKLnK
KooOpAMHaUMU N MHTerpaunmn AestenbHOCTU BCeX NoApa3aeneHnin);
yrnpasnieHme Ha 6a3e noTpebHOCTEN U MHTEpPEeCcOB, OCHOBAHHOE Ha
CTUMYNMpoBaHun (MOTUBaLMKN) AEATENbHOCTH;

ynpaB/iieHMe Ha OCHoBe 3((HEKTUBHON peannsaunm KopnopaTnMBHOM
KynbTypbl N COLUNANIbHON OTBETCTBEHHOCTH;

yrnpaBneHne, OpUEHTUPOBAHHOE HA CTPATErmio BO3MOXHOI0, NO3BOJAIOLLEE
YMEHbLWUTb paKTop HEONPEAETEHHOCTU.




CoBpeMeHHbIN busHec AencTByeT B NOCTOSAHHO
N3MeHsLWencs BHewHen cpeae. OcTtpenilas
npobsieMa, C KOTOPOW CTaJIKUBAETCHA Kakaas

dnpma, — CNOXXHOCTb PbIHOYHON CUTYaLUUUN. DTO
cneaciBue Lienoro pana dakTopoB, CPeAn KOTOPbIX
BaXXHEUNLLNMU SABNHAKOTCH YCUNIEHUE KOHKYpPEeHUUH,
HOBble TEXHO/I0MMN, HOBble (POPMbI OpraHm3auum,
BNacTb MHPoOpMauuun, TpebosaHunsa notpebutenen,
COKpalleHune XU3HEHHOro unkKia npoaykTra,
HeonpeaeneHHOCTb BHELWHEW cpeabl, NosB/ieHne
HOBbIX CTpaTernyeckmnx asabsHcoB. [JJMHaMuKa u
pa3Hoobpa3ne 3Tnx akTopos, TpeboBaHUN K
nNesaTenbHOCTU OUPM Ha KaXX[AoM 3Tarne pa3BUTus
TpebyloT NOCTPOEeHUs aAeKBaTHOW CUCTEMBI
yripaBJieHus. YnpaBieH4yeckasa AedaTeNIbHOCTb B
COBPEMEHHbIX YC/I0BUAX BbICTYNaeT Kak OAMNH U3
BaXXHenLWmnx akTopoB PyHKLNOHNPOBAHUS
dnpmMbl, obecnevyeHns ee BbIXXMBAEMOCTU U
YyCTOMYMBOro pa3Butuns. Bce ato obycrioBun
JV Aanvic Wripwy ViVl ACUUAX0ULAVIIVIU

N peaindaumm CUMCTEMbl CTpaTeErmM4eCkKoro

AN7ZIFIIMOADIMPNALIIZAC TS ANMMIAcATIA0NMN




MoOHATHUE CTpaTernyeckoro
ynpaBJieHus

[]

C 04HOM CTOPOHbI, CTPYKTYpa YNpaB/ieHUS NPeANPUSATUEM,
MeTOAbl U MEXaHU3Mbl B3aUMOAENCTBUSA €e OTAEeNbHbIX
3BEHbEB A0J/1KHbl 6bITb MOCTPOEHbI Tak, 4YTobbl obecneunTb
BbIpaboOTKy M peanmsauunio 4OJroCpOYHHOM CcTpaTermm ans
ycnexa B KOHKYPEHLMN B ANHAMUYHbBIX YCIOBUAX BHELLHEN
cpenbl M co3AaTb YNPaBAAOLWNKN NHCTPYMEHTapUI AN
npeBpalleHnsa 3TON CTpaTermm B TekKylime
NPON3BOACTBEHHO-XO3SMCTBEHHbIE MAaHbl, MPOrpamMMbl U
NpOEKThI.

C Apyrov CTOpoOHbl, B paMKax Le/IoOCTHOW CUCTEMBbI
CTpaTernyeckoro ynpasaeHuns O0/HKHO (PYHKLUMOHMPOBATb
4ETKO OpraHM30BaHHOE CTpaTernm4yeckoe njaaHnpoBaHue.
MeTopn CTpaTernmyeckoro yripaBieHus codyeTaeTt
CTpaTernyecknn noaxod K nNoCTaHOBKe 3a4ay u
NporpaMMHoO-LeneBon (MPOEeKTHbIN) Moaxod K nx
peanun3auuu.




CTpaTterus

[ COBOKYMHOCTb CpeAcTB, C MOMOLLbIO
KOTOPbIX PUpMa CTPEMUTCH
obecneynTb 4OCTUXEHUNE CBOUX
NONTOCPOYHbBIX Lienewn.




CTpaTtermn4yeckoe njaHunpoBaHue

] onucaHue npouecca GopMUPOBaHUS
KaK AOJITOCPOYHbIX Lefien, Tak u
CaMOI CTpaTerun ux AOCTUXEHUS.




CTpaTermyeckoe ynpasjeHue

[0 npouecc yrnpas/jieHNsa A0JITOCPOYHbIMU
LensamMu, BbipaboTKon cTpaTernm mn ee
NpeTBOpPEeHNEM B XXU3Hb.




[0 CTrpaTernyeckoe ynpaBneHue sBJiseTca cpepou
nNesaTesiIbHOCTU BbICLLEro pyKoBoACTBA (PUPMBbI,
rlaBHas 3aja4a KOTOPOro COCTOUT B onpeaesieHnn
S PEKTUBHbLIX HAlMpaB/IeHNN Pa3BUTUSA
opraHu3aumuy, NOCTaHOBKe Uenen AesaTenbHOCTH,
ONnTUMasibHOM pacnpeneneHnmn pecypcos,
MCMO/1b30BaHUN KOHKYPEHTHbIX NMPpenMyLLEecTB
dunpmbl. CTpaTermyeckoe ynpasjeHne BbICTyNnaeT u
KaK rnpouecc, nocpeacrsoM KOTOpPOro
OCYLLEeCTBNAeTcs B3anMoaencTBme opraHm3aumm c
ee OKpy>XeHneM, N Kak cucrteMa MeToa0B U
MHCTPYMEHTOB MPUHATUSA U peanmn3aunmu
cTpaTernyeckux pewieHmn. Bbicllee pyKoBOACTBO
dUpMbI, aHaNN3NPysa CUTYyauuro Ha pblHKE, C
y4yeToM noteHuunana oupmbl BblbnupaeTt

COOTBETCTBYIOLNE CTPpATErNIt 1 CTPOUT MEXAHN3M
CTpaTErMyeckoro ynpaB/ieHus.




OCHOBHbIE NpUHLUWMNbI
CTPaTErnyecKkoro ynpasieHuns:

0 o060CHOBaHHbLIN BbI6Op Lenen n cTtpatermm pasButus
dbunpmbl (NoBeaeHUs Ha pbIHKE, HOBOW NpoAyKUuM,
TEeXHONOrmn un ap.);

[0 NOCTOSAHHbIN MONCK HOBbLIX (POPM U BNAOB
0eAaTeNnbHOCTM ANd NOBbIWEHUS
KOHKYPEHTOCNOCOH6HOCTU PUPMBbI;

0 obecneyeHne B3anMOAENCTBUS Mexay PUpMon m
BHELWHeN cpeaon, Mexay BCEMUN dJIeMeHTaMu
opraHusauuu;

00  unHAMBMAYanmM3auunsa cTtpaTternm ¢ ydetom ocobeHHocTeun
KOHKPETHON (PUPMbI;

(] OTAeNneHue 3aaady CTpaTeErnyeckoro ynpaBneHms ot
3a/4a4 onepaTUBHOIo yrnpaBseHus.




CTpaTtermyeckoe ynpaBJieHue -
KOMMJ1IeKC B3aMMOCBSA3aHHbIX
ynpaBneH4yecKmnx npoL,eccos:

O O O O O

aHanus3 cpeabl (BHeEWHeN N BHYTPEHHEN)
ornpeaeneHne Muccmm n uenen pupmbl
BbIOOp cTpaTermnm

peannsauunto ctpatermm

KOHTPOJIb U OUEHKY BbINOJIHEHUSA CTpaTernu




AHanuns cpeabl

[

AHanun3 cpeabl ABASIETCS OTrNpaBHbIM MOMEHTOM B
CTpaTern4yeckoM ynpasfieHUn, Tak Kak oH dopMupyeT
ncxoaHyro 6asy ansa onpeaesieHnss MUCCUM N Lenen
MbunpMbIl, @ TakXe ANnsa BbipaboTKM CcTpaTerum pasBuTus.
CTpaTermyeckmin aHanms saBsieTcst cnocobom
peasin3aumm CUCTEMHOINo N CMTyauMoHHOro noaxoaa
NpU U3YYEHUU Pa3INYHbIX (PaKTOPOB, BAUSIOWMX HaA
neaTenbHOCTb pUPMbI U onpeaensiowmnx npouecc
cTpaTermyeckoro ynpassieHus. 3aga4vyen aHanm3a
SABNSIETCS MOJIy4YeHMe NoTHOM XapaKTepUCTUKKU
obbekTa, BbisiBJIeHNE 0COBEHHOCTEWN,
3aKOHOMEPHOCTEN N TeHAEHUNN ero pa3BuTus.




AHann3 BHelwHen cpeabl

O npeAcTaBnseT cob0i OLEHKY COCTOSIHUA M NEPCNEKTUB Pa3BUTUS BaXHbIX
Ans dupMbl hakToOpOB OKpYXatoLei cpefbl MPSMOro M KOCBEHHOrO
BO3AENCTBUSA.

O CNY>XUT MHCTPYMEHTOM, MPU NOMOLLM KOTOPOro pa3paboTumkm ctpatermm
KOHTPO/IMPYIOT COCTOSAHNE BHELWHNX (PaKTOPOB C Le/blo NpeaBuieHNs
NOTEHUMANbHbIX YIPO3 N OTKPbIBAOLLNXCSA BO3MOXHOCTEN.

O No3BONsIET PUPME HE TONbKO NPOrHO3MPOBaTb BO3HMKHOBEHWNE YrpO3 U
HOBbIX BO3MOXHOCTEN, HO U pa3paboTaTb CUTYALMOHHbIE PELUEHUS A1
HenpeaBUAEHHbIX 06CTOATENbCTB, CTPATENUIO Pa3BUTUA DUPMBI.

Yrpo3bl 1 BO3MOXHOCTU NPOSABASAOTCS B Pa3fMUHbIX 06nacTax
BHELUHEro OKPY>XEHUsI, COOTBETCTBEHHO KOTOPbIM CTPOUTCS aHanm3:
MaKpO3KOHOMMYECKNE, NpaBoBblie hakTopbl, haKTOpbl HAYYHO-TEXHUYECKOIO
N TEXHOSIOFMYECKOr0 PasBUTUS, COCTOSIHUE U pa3BUTME UHGDPACTPYKTYPHhI,
(haKkTopbl KOHKYpPEHLUN, COUNANBHO-KYbTYPHble DaKTOPHbI,
COCTOSIHUE MONIUTUYECKUX MPOLLECCOB U MeXAyHapoaHble (hakTopsbl.




AHann3 BHelwHen cpeabl
no3BongeT pupme:

[J 0603HAa4YUTb rNaBHble SKOHOMUYECKUE XapaKTEPUCTUKN
oTpacnu;

(] onpenenntb ABuNXyLwune Cuibl OTpaciiu,

] MPOBECTU OLEHKY YPOBHSA KOHKYPEHLMU U
KOHKYPEHTHOMN MO3nULUMK NPEANPUATUSA B OTpacnu;

[0 nNpOrHo3npoBaTb BEpOsATHble AENCTBUSA BMXKanLWmMX
KOHKYPEHTOB;

(] onpenennTb KJK4eBble CpaKTOpr YCrexa,
[ OUueHWTb NepcneKTmBbl pa3BUTUA OTpaCiin.




AHaNn3 BHYTpeHHeWU cpeabl

[0 BCKpbIBAeT BO3MOXHOCTMN (ODUPMbI, ee noTeHumnan, Ha
KOTOPbIN pacCynTbiBAeT PnpMa B KOHKYPEHTHOW
6bopbbe ansa AOCTUXKEHUS CBOUX LEeNen.

[0 MO3BOJIFET OLEHUTb COOTBETCTBUE PaKTUUYECKON
MUCCUUN U Uenen PupmMbl paHee 3asaB/IeHHbIM,
COoUMaNIbHYO OTBETCTBEHHOCTb (OUPMbI Nepe CBONMMU
COTpYAHUKAMUN U 0OLLLECTBOM.

BHYTPEHHSASA cpefia aHaM3NPYETCS NO CleayoLmnm
HanpaBAeHUAM: dYHKLUMSA ynpaBieHUs, Npon3BOACTBO,
MapKEeTUHIr, NepcoHan, GUHAHCbl, OpraHU3aLNOHHaA
KynbTypa.




AHaN3 COCTOAHNA (PUPMBbI
NO3BOJIAET:

(1 O [

OLUEHUTb CTpaTermm opraHmn3auunm;
npoeectn SWOT-aHanums

BbINOJIHNTb CPABHUTEJIbHYIO OLLEHKY
KOHKYPEHTHOIrO MOSIOXEHUA (PUPMBbI,
CTPYKTYpbl €€ 3aTpaT 1 3aTpaT
KOHKYPEHTOB.




OCHOBHbIE UCTOYHUKMU
MHOPpMaLUUN NpU aHaNn3e;

[]

1 O

1 O

YCTaBHbl€, OTYETHbIE AOKYMEHTbI U Apyras
BHYTPEHHSASA MHpOpMaL s,

[aHHble O PAa3BUTUN OTpaC/IN,

cneumnasnibHble n3gaHnsa, nepmoanyeckas
neyaTb,

HabnaeHns 3a AesaTeNIbHOCTbIO (OUPMBbI,
beceabl ¢ pyKOBOACTBOM U COTPYAHUKAMU
dnpmMbl.




OnpepeneHne MUCCUM
n uenen dompmbi

0 ®dopMupoBaHme MUccun duUpMbl, KOTopas B
KOHLLEHTPMPOBAHHOM BUAE BblpaXxkaeT npeaHa3sHavyeHune
(dnpPMbI, CMbIC/T €€ CYLLeCcTBOBaHUA. Mnccna oTpakaeT He
TONIbKO NPOAYKTOBOE Ha3zHayeHne dupMbl, HO N Bbipa)xaeT
o6 eCcTBEeHHYO, counanbHyO HeobXoANMOCTb ee
neatenbHocTn. B Mmmnccmmn cchopmynnMpoBaHbl OCHOBHbIE
HanpaBfeHNsa AeaTeNbHOCTU OpraHmM3aumMm n MoTUBaLUUN ee
nepcoHasnia, KoTopble onpeaenstoT nosoxeHne dupmbl B
obuiecTtBe.

O  dopMupoBaHMe AO0NTOCPOYHbIX Lenen. Llenm obbIvHO
CBA3bIBAOT C KOHKYpPEHLUMEN B AOJSITOCPOYHOMN NepcrnekTusee
N CO34aHMNEM COOTBETCTBYHOLNX KOHKYPEHTHbIX
NpenMyLLecTB.

0  ®dopMMpoBaHME KPaTKOCPOUHbIX Liefiei, KOTopble AO/IKHbI
6bITb COrnacoBaHbl C A0JITOCPOYHbIMU LENAMU DUPMBbI.




CTtpaTermyeckoe
nJaaHMpoBaHue

1 CTaBWUT LEeNblo KOMM1EeKcHOe 060CHOBaHMe
npobneM, ¢ KOTOPbIMMN MOXET CTOSIKHYTbCS
dbnpMa B npeacrosiieMm nepuoae, U Ha 3TOU
OCHOBe pa3paboTaTb NokKasaTenn pa3BUTUS

dunpmMbl.

[0 <9BNAseTCH BepLMNHOW CUCTEMbI MJSIaHOB
dnpMbl, KOTOpas BK/OYAET KpoMe
CTpaTermyeckoro naaHa nJjiaHbl TeKyLien
nesaTenbHOCTU (TakKTnyeckme um
ornepaTMBHO-KaneHaapHblie).




CTpaTtermn4yeckoe njaHunpoBaHue

[0 npeacrasfiseT cobon npouecc
onpeaeneHns uenen opraHmsaumu, a
TakKXe nyTten nx AoCTuxeHud, eblbopa
cneunduryecknx ctpatermm passutug,
onpenesieHne HeobxoanMblX pecypcoB
N UX pacnpepeneHune c uesnbto
obecneyeHnsa adpdpekTnBHOMN paboThbl

dnpMbI B byayuieM.




3a4a4a cTpaTerm4yeckoro
NJIAHNPOBAHUS

0 ObecneyeHne HOBOBBEAEHUN U
OpraHm3aumMoOHHbIX U3MEeHEHUW ANS
aJeKBaTHON peaKUuMN HA N3MEHEHUS
BHeELLHeW cpeabl.




B npouecce cTparterm4yeckoro
MAaHNPOBaAHNA OOJ1I>KHbI ObITb
HanaeHbl OTBETbl Ha BOMpPOCHI.

[]

[]

KaKOBO MCTUHHOE NMO3NUNOHNPOBaAHUNE
PpMbl Ha PpbIHKE, B OTPAC/IH,

KaKoBO BUAeHue éyayLlero
opraHm3auunm co CTOPOHbI ee
DYKOBO/ICTBA;

KaKmne CyuecCctByroT OrpaHmMy4eHmn4d B
peainsaumin MNMCCUN U Leneu PUNPMbl,

4yTO AenaTb ANs peanm3aumm 3TUX
Leneun.




DTanbl Npouecca
CTpaTernyeckoro yrnpaBJieHNs:

1 aHaan3 M oLueHKa BHELUHEN U
BHYTpeHHeW cpeabl

01 dopMMUpoBaHNE MUCCUUN U Lenen

dnpMbl

1 aHann3 un BblIbop CcTpaTermn




Coaep>XaHune Nornku

MAaHNPOBaHWUA

0 onpeaenieHne uenen, KotTopblx HeobxoanmMo AOCTUYL B
NJ1aHOBOM rnepuoae;

[0 aHan3 UCXOAHOro YpoOBHSA pa3BUTUSA DUPMBbI;

[0 onpeaeneHne obbema M CTPYKTYpbl noTpebHOCTEN B
NJ1aHOBOM Mepuoae;

0 onpeaeneHne obbeMa U CTPYKTYpPbl pecypcos,
MMEIOLLMXCHA HA Hayaso NJaaHoBOro nepuoaa n BHOBb
dbopMupyembiX B NnNJIaHOBOM nepuoae;

[0 cornacosaHue noTpebHoOCTEN N pecypcoB Ha OCHOBE

PaHXUpPOBaHUA NOTpebHOCTEN U NOATOTOBKN NMPOEKTOB
yrpaBleH4YeCKnUX peLueHunn,




CTpyKTypa npouecca
CTpaTerm4yeckoro nJaaHMpoBaHuUS

OL€HKa - MeHeaXXepbl OLLEeHNBAKT KOHKYPEHTOCNOCO6HOCTb (OUPMBbI,
onpenensia ee cubHble U cnabble CTOPOHbI;

BbI6Op - ONMpasicb Ha pe3ynbTaTbl OLEHKN, MEHEAXXEPSI
pa3pabaTbIBalOT CTPATErMYeckme anbTepHaTUBbI C TEM, YTOObI
BbI6paTb Hanbosiee NoaxoAsLLY0 CTPATErnIO;

MNCIOJIHEHME - NOCNE NPUHATUSA cTpaTernm paspabaTbiBatoTCs
obecneuymnBatoLLme naaHbl, COBEPLUEHCTBYOTCA METOAbI U
npoueaypbl NN1aHNPOBAHMSA, MOBUIU3YIOTCSA NtOACKNE, PUHAHCOBbIE
N MaTepuanbHble pecypcbl GUPMBbI;

aHasin3 - NpuBEeAEHHbIN B AeNCTBME NaH A0/KEH Nepnoandecku
noaBepraTbCs aHanmay c TeM, 4YTo6bl MOXHO 6bIS1I0 BHOCUTb
HeobxoanMble KOPpPEeKTUBbLI.




TpeboBaHusa kK
cCTpaTermyecKkoMmy rJjiaHy

COOTBETCTBME MJjlaHa MUCCUU OpraHn3aLmnu
yBsA3Ka njaHa C UMerLWwnMncs pecypcamm
COOTBETCTBME MnJsiaHa CTUJII0 ynpasJieHUss PnupmMon

COBMECTMMOCTb M/1aHOB CTPYKTYPHbIX
nogpasaeneHnn pupmol

06BbEeKTUBHAA OoUEeHKa CKJlaablBatoLEeNCcs
cuTyauum

pa3BepHyTOEe OnMcaHme MeponpuaTumn n CpoKoB
NX OCYLLECTB/IEHNSA, OnNMncaHne oxunaaeMbix
nocnencTeuin

0606L1eHne 60nbWIOr0 PaKTUYECKOro
MaTepmana.




Pe3ynbTaTtoM PYHKLUMOHUPOBAHNS CUCTEMDI
CcTpaTerm4yeckoro njiaHMpoBaHus sBISeTCs
COBOKYMHOCTb B3aMMOYBA3aHHbIX MNJ1aHOB, B
— O TP B O TPORe bl TPUHATBIE
cTpaTernyeckme peleHus n pacrnpeaeneHume

pecypcoB. OCHOBHbIM NPOAYKTOM
cTpaTern4yeckoro njiaHMpoBaHua ABAAIOTCS
rNlaBHble HanpaBJ/IeHNda AeATeNIbHOCTU
(coaep>XaHneM KOTOpbIX ABNAEeTCS
cTpaterusa dupmbl Ha obo3pmumoe byayllee),
NJiaHbl pa3BUTUSA, BKIOYaOLWIMeE
MeponpuaTusa, HeobxoanMble And CoO3aaHUA

HOBbIX MOKOJIEHUN NMPOAYKTOB U YyCNyr, NyTu

BbIXOZ1a Ha HOBblIe pybeXXn B COOTBETCTBNU C

6a3zoBou cTpaTernen dupmMmsbl.




CTpaTtermyeckmin nnaH CiyXxXuT opueHTnpom, 6asomn
ansa pa3paboTky TakTnyeckux (rogosBbiX) naaHoOB
TeKyLwen AeaTefibHOCTU opraHmn3aummn u
onepaTuBHbIX MNJ1aHoB. O4HOBPEMEHHO OH CIYXWUT U
orpaHU4YeHneM npu NPUHATUN peLleHnmn
OTHOCUTE/IbHO OCHOBHbIX HanpaB/eHUmn
neaTenbHOCTU, Bbibopa pbIHKOB M NOBeAeHUs Ha
HUX. CTpaTernyeckmm nnaH npeacrasndeTr coboun
Habop KOHKPETHbIX peLleHnn N AENCTBUN,
npeanpuHUMaeMblX pyKOBOACTBOM (PUPMbI U
BeAYLMX K peannsaunm cTtpaTtermn,
npeaHasHavYeHHbIX N9 AOCTUXEHUS Leneun
opraHusauuu.




CTpyKTypa CcTpaTermyeckoro
nJiaHa

OO0

O0O0O0n0

NPEANOSIOXEHNSA O XapaKTepe N3MEHEHUIN BHELLIHEN Cpelibl, TEHAEHLMUAX
Pa3BUTUSA OTPACIM U PbIHOYHbBIX NO3ULMAX DUPMbI, MPOrHO3 KOHKYPEHLIMN

cTpaTermyeckue uenu npeanpusaTms, MUCCUS, OCHOBHbIE 10JITOBPEMEHHbIE
Lenn pa3Butnsa U puHaHcoBble 3ag4a4n dUpMbl U ee noapasaeneHunmn

obLwas cTpaTterunsd, ctpatermm noapasaeneHuin
NAaH AeNCTBMIN MO CO34aHUI0 KOHKYPEHTHbIX NPenMyLLEecTs

¢dyHKUMOHaNbHbIE NoaAepXuBatowme crpaterum (nponssoactso, HNOKP,
MapKETUHI, (OUHAHCbI, NepCcoHan n Ap.), NiaHbl MEPONPUATUIA N BIOAXKETDI
Ans peanusaummn @yHKUMOHaNbHbIX CTpaTerun;

nepeyeHb HeO6XO0ANMbIX NMPOrpamMM U NPOEKTOB PasBUTUSA;

pecypcbl, Heo6xoaAnMble ANa peanusaunmn cTpaTerumn;

SKOHOMMYECKasi OLIeHKa MNJlaHa U OLeHKa pUCKOB peanusaunu ctpaTerumn;
BPEMEHHbIE 3TaMnbl peann3aummn cTpaTerMyeckoro nnaHa.




1 Pa3paboTaHHbIN CTpaTernyecknumn nJsaH

MOXET 0Ka3aTbCHd HE3C

DC

DEKTUBHbLIM, €CJ1A

PnNpMa He CO34aCT MEXAHNU3MaA €lo

pearmmSaomvr, " BromMoYaomer o rpa@umKn
peasin3auni niaHa, onpeaejieHne CpokoBs "

OTBETCTBEHHbIX, CUCTEMY KOHTPOJH,
MOTUBALIMU, YYaCTUE BbICLLUUX
DYKOBOAUTENEN OpraHn3aumm B ero

peanusauuu,

1 Peanusauyunga ctpaterm4yeckoro rnsaHa
npeanosaraet opMmpoBaHune
OpraHm3aLUnMoOHHOWN KYNbTYpPbl, MO3BOJISAIOLLEN
peann3oBaTb CTpaTeruto, u

COOTBETCTBYIOLLEr0 KOPNOpPaTUBHOIO
KNMINTMATA. ODNEHTUUDORAHHOIIO HA DARRATINEGE



MporpaMmMmbl U NPOEKThbI
CTpaTerm4yeckoro nJjaHa.

O Mpn pa3paboTke N peanmsaumm CcTpaTterm4yeckoro rnaaHa Ha pupme
BO3HMKAT NpobsieMbl (OpraHM3aunoHHble, HaYy4YHO-TEXHUYECKMNE,
coumanbHble U Ap.), KOTOpble 3aTparnBatoT MHTEPECHl HECKObKNX
noapasaeneHnin n apyrux pmpM. nsa nx peweHnsa popMmnpyroTcs
crneuunanbHble KOMNAEKCHbIE rporpaMmsl, npeacrtasnsowme cobon
B3aMMOCBSI3aHHY0 COBOKYMHOCTb OpraHM3aunoHHbIX, GUHAHCOBBLIX,
coumanbHbIX U APYrUX MeponpusaTUn, KOOPAMHUPYEMbIX CrieunanbHO
CO34aHHbIM A1 3TOMN Lenu noapasaeneHmnem.

O MporpaMMbl OCYLLECTBASAOTCA Ha OCHOBE KOHKPETHbIX MTPOEKTOB —
onpeaeneHHOM COBOKYMHOCTU paboT, HanpaB/ieHHbIX Ha peLleHune
NOCTaB/IEHHbIX 3a4a4 Ha OCHOBE BblAENEHHbIX PECYPCOB M 3aAaHHbIX
OrpaHMYEHNn N UMELWMX ONpPeAESIEHHYI0 CTOMMOCTb, Fpaduk peanusaumnm un
TEXHMKO-3KOHOMUYECKME NMapaMeTpbil.

O C 3TVX NO3UUMIA NpOrpaMma MoXeT 6biTb NpeACTaBneHa Kak COBOKYMHOCTb
NPOEKTOB, 06beANHEHHbIX 06LLEN Le/blo, BblAENEHHbIMU pecypcamu,
BPEMEHEM BbIMOJIHEHUS, TEXHONIOTNEN U OpraHu3aumen.

O CTpaTtermyeckme nporpaMmmbl U NPOEKTbI 3akiaiblBatOT OCHOBY 6yayuien 5
3P PEKTUBHOCTU, 4YTO TpebyeT co3a4aHNA CUCTEMbI MCMOSHEHNSA, MOCTPOEHHOW
Ha ynpaBfieHUN NPOEKTaAMMN.




C TOYUKW sPEHVA TTPEAMETHOWU
o6/1acTn BblAENAOTCS cneayouime
BUAbl MPOEKTOB:

MPOEKTblI NCCNeEAOBAHNA N PAa3BUTUA (K HUM OTHOCAHATCH
NPOEKTbl PECTPYKTYpM3aLUMmM NpeanpusaTnuin, npoeKThbl
CO3[1aHNS OpraHn3auUMOHHbIX CTPYKTYP, KOHBEPCUU U
Ap.)

MHHOBALWMOHHbIE MPOEKTbI, peannsyrlmne pa3paboTky
N nNpMMeEHEHNE Pa3/TIM4HbIX HOBOBBe,D,eHMVI

MHBECTULIMOHHbIE NPOEKTbI, CBA3AaHHbIE C CO3AaHNEM U
o6bHOB/1IEHMEM OCHOBHbLIX (POHA0B

obpa3oBaTesibHble NPOeKThbI
KOMMNJIEKCHbIE NPOEKThI




b peaJibHOM OU3HeCe BblAENAT
yeTblipe 6a30BbIX CTpaTernmu

0 Crpaternsi orpaHM4eHHoOro pocrta — uenan pa3BuTUs yCTaHaBAMBAKOTCA «OT
AOCTUFHYTOr0» N KOPPEKTUPYIOTCA B COOTBETCTBUN C U3MEHAKLWMMNCS YCITOBUSAMUN. DTO
CaMbI NPOCTOMN, YAOOHLIN U HauMMeHee pUCKOBaHHbIN cnocob aencrtems. Ero soibmnpatoT
(dUpMbI B CNOXMBLUMXCA chepaxX AeATeNIbHOCTU CO CTabuibHOW TEXHOOMNEMN.

7 CTpaterns pocta — XapaKTepusyercsl AMHaMUYHbIM YPOBHEM PasBUTUS C 6bICTPO

MEHSALWENCS TEXHONOIMen. Tou cTpatermmn npnaep>XxXmBarwTcqa KOMnaHmMn, CtpeMALLNECH
K BbICOKMM TEMIMaM 3KOHOMUNYECKOIo pocCTa. JTa CTpaTerna BK/AKOYaEeT.

n CTpaTernto KOHLEHTPUPOBAHHOIo pocTa (yCuneHue rno3vumn Ha pbiHKe, pasBuUTUE PbIHKA,
pa3BuTMeE NPOAYKTa);
[ cTpaTeruto MHTerpupoBaHHoro pocta (npuobpeteHne CO6CTBEHHOCTU, BHYTPEHHEE pacCluupeHune);
[ cTpaTeruto amBepcmdununpoBaHHoOro pocta (NpomM3BoACTBO HOBbIX NPOAYKTOB).
] CTpaternsi cCokpalleHns — ueneHanpasneHHoe n cbanaHcMpoBaHHOe CoKpalleHue

AaHHOIo 6V|3HeUC8 B CBA3N C NIBMEHEHUAMUM HA PbIHKE, B SKOHOMMKE B Ll€JIOM U T.I. B
paMKaX AaHHOU CTpaTernm MMEKTCA BapuMaHTbI

™ NUKBUIALNN,
n COKpaLeHUs
| | nepeopmeHTauni.
0 KomMbuHupoBaHHasi cTpatermsi — BbICTyNaeT LenecoobpasHbiM cOYeTaHMEM BCEX

pPacCMOTpPEHHbIX Bbllwe 6a30BbixX CcTpaTerun. JJaHHOW cTpaTernn nNpuaepXxmBarTcsl, Kak
npaBwao, KpynHbie GupMbl, GYHKLUNOHMPYIOLWME B HECKONIbKMX OTPacsX.




[Mpu BbI6GOpE CTpaTermm Heob6xoaAMMO UMETb B BUAY,
4YTO HOBblEe CTpaTerMm Kak B TPaaANLMOHHbIX
oTpacnsiX, Tak U B HOBbIX cpepax 6mnsHeca A0STKHbI
COOTBETCTBOBATb HAaKOMJIEHHOMY MOTeHuuany
dnpmbil.

CyllecTByeT HECKOJIbKO MeToANYECKMX NOAX0A0B K
NJAQHUPOBAHNIO CTpaTerm4ecknx aabTepHaTUB U
BbIObOpy cTpaternn (MaTpuua BO3MOXHOCTEN MO
ToBapaM / pbiHKaM; Matpuua bocToHCKON
KOHCYNbTaUWMOHHOM rpynnbl U Ap.), KOTOpbIe
AeTanbHO paccMaTpuBalOTCS B cneumanibHOW
nnteparType.




Pe3ynbTaTbl CTpaTernyeckoro
yrnpaB/eHns

[0 Mobunnsauymss CUCTEMHOIO rnoTeHuynana Aais
peann3aynun Lesiem opraHn3aumm B
6yayLiem. DTOT pe3ynbTaT HaxXoauT
BOMJOLWEHNEe B rnaaHax pa3Butusa upmbl (B
NnepBylo odepenb B CTpaTerMyeckom rnjaHe u
KOHKpPEeTHbIX NporpaMMax u npoektax
PA3BUTUSA)

[1 BHYTPEHHWE U3MEHEHMNS U HOBAasl CTPYKTypa
¢dupmbl, obecneumsaroLme
YYBCTBUTE/IbHOCTb OpraHun3saumm K
M3MEHEHWNSM BHELUHEN cpeabl U
COOTBETCTBYIOLLYO agantaumio




OpraHun3saLlnOHHbIe
M3MeHeHus

[

PeweHne pykoBoaCTBa BHECTU U3MEHEHUS B O4HY UM
6onee BHYTPEHHMX COCTaBNAOLWNX OpraHn3aunm,
OTHOCALWMNXCS K LendMm, 3agadaM, CTPYKType,
TEXHOJI0Ornmn, YenoBedyeckoMy paKTopy, YTO BbI3BaAHO
nepeMeHamMmy BO BHeLWHEN U BHYTPEHHEN cpeae.

NS BbPKMBAHUSA OpraHmM3aunm ee pyKoBOACTBO
OO/IHKHO Nepnoanyecky oueHnBaTb U KOPPEKTUPOBATb
cTpaTernyeckme uenam n 3aaaym B COOTBETCTBUN C
N3MEHEHNAMN BHELWIHEWN cpeabl U CaMOM OpraHu3auunm.

YacTto Heo6X0AMMOCTb MEHATb Lenn obHapy>XmMBaeTcs
C MOMOLLbK CUCTEMbI KOHTPOJIS.




OpraHun3saLlnOHHbIe
M3MeHeHus

[0  CTPYKTYpPHbIE M3MEHEHMUSI OTHOCATCHA K U3SMEHEHUSAM B CUCTEME
pacnpeaeneHns nosIHOMoO4YnMn U OTBETCTBEHHOCTU, B
KOOPAMHALIMOHHbIX N MHTErPaLMOHHbIX MEXaHU3MaX,
yrnpaBfeHYecKon nepapxmmn, CTeneHn LueHTpanmsaumm. 310 oaHa n3
CaMbIX pacnpoCTpaHeHHbIX MOPM U3MEHEHUIA B OpraHmM3aunsax.

0  WN3MeHeHns B TEXHOJIOMMKM OTHOCSATCS K BHEAPEHUIO HOBOIO
obopyaosaHus (MHHOBaAUUSAM), N3MEHEHUSM HOPMATUBOB,
XapakTtepa paboThl.

0  WN3MeHeHunsa B rnepcoHasie nogpasymeBaroT Mmoandmkauymnio
BO3MOXHOCTEN, LeNneBblX YCTAHOBOK WM NMOBeAeHNA COTPYAHUKOB
opraHmsaunn. OHM MOryT OXBaTblBaTb TEXHUYECKYO NOArOTOBKY,
NOArOTOBKY K MEX/IMYHOCTHOMY UM FPYyrnrnoBoMYy OOLEHUIO,
NnoBbllEeHNe KBannpukaummn, BHegpeHmne NporpaMmm no rnoBbILLEHUIO
yAOBNEeTBOPEHHOCTN paboTon, KadecTBa TPYAOBOU XU3HN.




YPOBHU CTpaTermyeCKkKnx namMmeHeHnm
B OpraHM3aumnn:

[  KOpPEHHas peopraHm3aums — HeobxOoAUMOCTb B HEM BO3HUKAET, Hanpumep,
Koraa ¢oupMa NnokuaaeT OfiHY OTpac/b U NepexoanT B Apyryto. Mpu 3Tom
MEHSTCA MUCCUS OpraHu3aLmmn, HOMEHKIATypa ee NPoAYKLUN U PbIHKK
cbbiTa, NPONCXOAAT N3MEHEHNA B TEXHOIOMMM, COCTaBe pecypcos. Mpu
KOPEHHOW peopraHusaumm y pykoBoacTsa dUpMbl BO3HUKAKOT Hanbonblume
TPYAHOCTU C peanusaumen cTpaTteruu;

[0  paauvkalibHble U3MEHEHMS, KaK NpaBuio, CBA3aHbl C rNyb6oKknMMn
CTPYKTYPHbIMKN nNpeobpa3oBaHUAMN BHYTPU OpraHusaunm, obycrnoBneHHbIMU
pasaenieHneM Unun CANSSHUEM C APYron aHanormM4YHoMm opraHmsaumen.
Ob6beanHeHne pasHbIX KOIJIEKTUBOB, NOSIBSIEHNE HOBbIX NMPOAYKTOB,
CTPYKTYPHbIX noapasaeneHnin Bbl3biBaeT HE0OX0AMMOCTb NMpOoBeAEeHUS
N3MEHEHWN B OpraHnU3aunoHHON CTPYKTYpe M COOTBETCTBYHOLLEN
KOPPEKTUPOBKN OPraHn3aumMOHHON KYNbTYypbl;

[]  yYyMEpeHHbIe N3MEHEHUS — HanMbOoNee YacTo BCTPEYaAoLLNECS CTpaTermyeckme
N3MeHeHUsA. Heob6XoaMMOCTb B HUX BO3HUKAET BCAKUI pas, Koraa
OpraHn3auus BbIBOAUT HOBbIN NPOAYKT Ha OCBOEHHbIA UM HOBbIN PbIHOK.
N3MeHeHUs, KaK NpaBu/io, CBA3aHbl C MAPKETUHIOM U OpraHu3auuen
NPOM3BO/ACTBA. TaK KakK OCHOBHble ycunmsa upMa HanpasBnseT Ha
NpuUBNeYEHNE BHMMAHUSA NOKYyMNaTesiel K HOBOMY TOBapy, BEAETCSA aKTUBHbI
MOUCK HOBbIX KaHasioB cHbITa N pa3bsACHUTENbHASA peKkaMa.




OTanbl yNnpaBieHuUs
OpraHn3auMOHHbIMU U3MEHEHUAMMN.

[

OO

AasJsieHne mn nobyxaeHne — pyKoBOACTBO (PUPMbl AOSIKHO 0CO3HATb HEOOXOAMMOCTb
M3MEHEHNN NoA AaBNIeHUEM TaKUX BHELWHMX PAaKTOPOB, KaK BO3pocCLlUas KOHKypeHuus,
M3MEHEHNS B DKOHOMUKE, NOSIBIEHNE HOBbIX HOPMATUBHbIX aKTOB UMW BHYTPEHHUX
dakTopoB (CHMXEeHMe Npon3BOANTENBHOCTU, BO3POCLLUME 3aTpaThbl, BbICOKAs TEKYYECTb
Kaapos, 6onbwoe Yncno xanob paboTHUKOB);

rMoCpeaHNYECTBO U rnepeopueHTaLmnsi BHUMaHMsi — MOXET BO3HMKHYTb HEOBX0AMMOCTb B
nocpeaHM4YecKux ycnyrax, Kotopble AO/KHbI NPUBECTU K NepeopueHTaumm BbiClIero
pyKOBOACTBa Ha BHYTPeHHUe npobnemsl;

ANarHoCTUKa U 0Co3HaHme — pyKoBOACTBO dunpMbl cobmnpaeT nHdopMauunto, onpeaenser
NPUYnHBI BO3HMKHOBEHMS nNpobneM. Onpegenenmne obnactn npobnembl BeaeT K
OCO3HAHMI0 KOHKPETHbIX npobnem;

HaxoxxgeHne HOBOIro peLleHnss u pa3paboTka Mep ro ero UCrosIHEHUIO;

DKCMNEPUMEHT U BbisiB/IEHME — 0BbIYHO OpraHn3auns NPoBOAMT MCMbITaHUS
NAaHUPYEMbIX U3MEHEHWI, BbISIBNSAS CKPbITble TPYAHOCTU, Npexae 4YeM BHeapSTb
HOBLUECTBa B KpPYMHbIX MacwTabax;

rNoAKpPEreHNE N corsiacMe — OCHOBbIBAsICb Ha NOJIOXUTENbHbIX pe3ybTaTax,
OpraHusauusa NpMHMMaEeT HOBble METOAbI. BO3HMKaeT He06X0ANMOCTb B MOTMBALINK
noaen, ytobbl OHU MPUHANN N3MEHEHMUS
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BCTPEYatloT CONMPOTUBIEHUE COpr.ﬂ,HMKOB
dUPMbl MO HECKONIbKMM NMPUUYNHAM:

[ HeoripeaesieHHOCTb — BO3HUKAET, Koraa
yenoBek He MHPOPMUPOBAH O MOCNEeACTBUSAX
NU3MEHEHUN;

] olyljeHne noTtepb — NoAN CYNTAKOT, UTO
HOBOBBeAEeHNSA YMeHbLUaT UX NMOJSIHOMOYUS B
NPUHATUN pelleHn, dopMaJibHYIO NN
HedOopMa/ibHYI BNacTb, AOCTYN K
MHopMaLmnKn;

[0 ybexaeHue, 4To rnepeMeHbl He rMpuHecyT
OXXKUAAEMbIX PE3Y/IbTATOB.
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COMPOTUB/IEHNE N3MEHEHUSAM, COCTOAT B
CneayloLlem:

O O O 0O 0O

obpaszosaHune u nepegadya MHGopmMaLmmn — NOApPasyMeBaeTcsi OTKpbIToe 06CyxaeHne
naen u MeponpuaTMn, YTo NOMOXET COTPyAHUKAM Y6eanTbCcs B HEO6X0AMMOCTM NepeMeH
[0 TOro, Kak OHW 6yayT NpoBeAeHbl;

ripyuBsiedeHne rnog4YnHeHHbIX K rNpUHATUO ,DeLueHMVUI — [AA€T BO3MOXHOCTb COTPpYAHUKAM,
KOTOpbl€ MOIryT OKa3aTb COnpoTtmBiaeHnNeE NSMEHEHUSAM, cBob6oaHO Bblpa3nTb CBOE
OTHOWLEHNE K HOBLUECTBAM,

obsieryeHue v rnogaepxka — cpeacTtsa, C MOMOLWbIO KOTOPbIX COTPYAHUKN ferye
BMUCbIBAOTCS B HOBYIO 06CTaHOBKY. Bo3MOXHa AONONHUTENbHAsS nNpodeccnoHanbHas
NnoAroTOBKa WM NMoBblWEHNe KBanndukaumm coOTpyaAHUKOB, YTOObl OHM MOrM OTBeYaTb
HOBbIM TpeboBaHUAM;

MaTepnasibHoOe U MOpPasibHOE CTUMYJINPOBaHME — BKOYAET MOBbIWEHWE onaThl Tpyaa,
0643aTe/IbCTBO HE YBOJIbHATbL COTPYAHMKOB T.M.;

KoonTayms — 03HA4YaeT NpeaoCTaB/ieHNe NnLYy, KOTOPOe OKa3blBAET CONPOTUBIIEHUE
N3MEHEHUSaM, BeayLLeN Ponn B NPUHATUN peLleHne 0 BBEAEHUN HOBLUECTB;
MaHeBpupoBaHue — BblIBOPOYHOE NCMNONb30BaHNE NHpOpMaUnKN, NpesocTaBasieMOM
paboTHMKaM, CoCTaB/ieHUe YeTKOro rpaduka MeponpusaTun;

ro3TarnHoCTb rnpeobpaszoBaHmnii — faeT BO3MOXHOCTb MNOCTENEHHOro NpmMBbIKaHUS K
HOBbIM YC/IOBUSIM;

MNpUHy)XgeHne — yrposa AnWunTb paboTbl Mau NpoaBMXeHUa No cnyxbe, MoBbILEeHUS

npodeccmoHanbHON KBanndukaumm n 3apaboTHOM nnaTtbl, HA3HAYEHUS Ha HOBYIO
AOJIKHOCTb.




OnpepeneHune cTpatermyeckmnx
a/ibTepHaTuB

[

Ha 3ToM 3Tane Ha OCHOBE OLEHKW AeUCTBUS BCeX
(daKTOpOB BHELUHEN N BHYTPEHHEN Cpebl
onpenenstoTcs No3nummn nNpeanpusaTnsa Ha pblHKE,
BbISIBNAKTCA CTpaTermyeckue 3agadu,
anbTepHaTMBHbIE CNOCObLI (CTpaTernn) nx peweHus.
YT10b6bI CTaTb CTpaTernen, aTotT Habop npobnem um
3a4a4 AO0/IHKEeH NpeBpaTUTbLCH B CUCTEMY: BCE
MeponpuaTnUsa A01XKHbl 6bITb OPUEHTUPOBAHLI Ha
NONroBpeMeHHble Lenun, yBsi3aHbl Mo pecypcam U
BpeMeHU, A0JIKHbI 9P PEeKTUBHO COYETaTbCS U
AONOMHATb APYr ApYyra C TOYKU 3peHus 3aaau
CTPYKTYPHbIX noapa3saesieHnn oupmsol.




Pa3paboTka noaaepxXmeatoimx
CcTpaTermm n MyHKUMOHabHbIX
CTpaTerunmu

1 B ocHOBe ycnewHoun cTpaTtermm A01KHO
nexaTb co3aHne N UCrnosib3oBaHue
KOHKYPEHTHbIX NpenMyLLecTB. 3TO MOXET
O6bITb M CNOCOBHOCTb NpoAaBaTh MPOAYKLIMIO
No HU3KMM LLeHaM, 1 obecneyeHune
BbICOKOIo KayecTtBa npoaykuum, m
KOMIMJ1EKC CEPBUCHbIX YCNYr, U BbIroOgHOE
MEeCTOoMoJIoXXeHne dpupmbl nin ee duUnanos.
JTO O3HA4aeT, UTo cTpaTernd A0oJI>KHa He
TOJIbKO noAaAaep>XmBaTb MMeloLWmecs
KOHKYPEHTHbIe NnpenMyLllecrtea, HO 1
MHNLUUMNPOBATb HOBbLIE.




Bbibop cTpaTterun pasButusa duUpMbl HEPa3pbIBHO
CBSA3aH C TAKMMWN NOHATUSAMUN CTPATEMMYECKOIro
yrnpaB/ieHUs, Kak noteHumnan pupmbl u ee

KOHKYDEHTOCHQCOOHOCTh

[0 loteHumasn ¢oupmbl NnpeactasnsieT cobon COBOKYMHOCTb ee
BO3MOXHOCTEN MO BbINYCKY NPOAYKLUMN N OKA3aHUIO YCIIYTr n
BKJ1HOUAET BHYTPEHHME NepeMeHHbIe U ynpaBieHYeCKUM
noTeHumarn.

0  BO3MOXHOCTW OpraHusauum npeanonpeneneHol ee pecypcammu
(dbakTOpamMm Npon3BOACTBA), HAaXOASALWMMUCS B ee
PaCropsi>XeHnn.

0 K pecypcaMm pupMbl OTHOCATCS TEXHUYECKUE, TEXHONOrM4yeckKue,
Kaaposble, MHPOPMALMOHHbIE, dUHAHCOBbIE, OpraHn3aLMOHHbIE
N BPEMEHHbIE PecypcChl.

0 B pbIHOYHOW 3KOHOMMKE NOTeHuMan opraHnsaunm 3aBUCUT Kak OT
BHYTPEeHHUX (haKTOpOB, TakK M OT NOTPebnTeNbCKOro cnpoca,
NEeNCTBUN KOHKYPEHTOB, SKOHOMUYECKON CUTyauuun B CTpaHe n
Ap.

0 K ocobeHHOCTsIM noTeHumnana dnpMbl MOXXHO OTHECTU ero

BEPOSATHOCTHbI XapakTep, U3MEHYMBOCTb U Ap.



lloTeHUMan npeanpmnatmnd o MHOIMoOM
onpeaenseT Takyr Ba)XXHYH ANns
CTpaTern4yeckoro pa3Butmnsa uUpmsbl
XapaKTepUCTUKY, KaK KOHKYPEHTOCNOCOHBHOCTb

[7  KOHKYPEHTOCTOCOOBHOCTb (PUPMbl XapaKTEPUIYET ee
CMOCOBHOCTb NMPOTUBOCTOSATb KOHKYPEHTAaM, BECTU
9P PEKTUBHYIO KOHKYPEHTHYIO 60pbby 3a pbIHKK
cbbiTa. KOHKYPEHTOCNOCOH6HOCTb (PNPMbI SIBNAETCS
OTHOCUTENIbHON XapaKTepUCTUKOW, onpenensieMoun
06BbEeKTOM cpaBHeHuda. PakTopaMun, onpeaenstowmmm
KOHKYPEHTOCNOCOOHOCTb (PMPMbI, ABJISAIOTCS
noTeHuMan @upMbl (pecypCHbI1 U MHHOBALMOHHBIN),
yMesbln BblIOOp CcTpaTernm, noTeHuman ee BbiCLLUEro
PYKOBOACTBA, OUHAHCOBbIE pe3y/ibTaTbl ee
nesTenbHOCTN.




3a4a4a cTpaTerm4yeckoro
ynpaBneHns:

[ peanusauus uenen opraHmsaumm 3a
CYeT MMerLlerocs noteHumnasna B
COOTBETCTBUM C TpeboBaHUAMMU
BHELIHeW cpeabl AN AOCTUXEHUS
KOHKYPEHTHbIX MpenMyLLecTB U
3P PEKTUBHOIO MPYHKLLMOHNPOBAHUS

DUPpMbI.




B uesioM Ha pa3paboTKy cTpaTernu
BANSET Uenbin paa dakTopos

N O A O A

MUCCUA N Luenn Pupmel,

COCTOSIHME PbIHKOB,

noTeHunan pupMsbl,

KOHKYPEHTHblIE NMpenMyLLecTBa,

XapakTtep npoayKuuun v ycnyr,

opraHmsauunsa bmnsHeca

BO3MOXHOCTb OPraHM3aunOHHbIX U3MEHEHUH,
NporpaMMbl U NMPOEKTbl Pa3BUTUS,
OpraHu3aunMoHHasa KynbTypa,
KOMMNETEeHTHOCTb BbICLLEro pyKoBOACTBaA.

3TN PaKTopbl 0AHOBPEMEHHO SABASIOTCA W 3/1EMEHTaMU
CTpaTerMyeckoro yrnpaBsneHns dpMon.




CTtpaTermm pa3BuUTnsa MoryT ObiThb:

[]

[]

KopropaTtuBHblIe — CTpaTernun, saBnsoLwmecs
obwmnmMn ans noapasaeneHnmn upmMmebl;

cTparerun bmusHeca — No HanpaB/eHUSAM
neaTeNlbHOCTU OpraHmn3sauunu;

GDYHKUNOHA/IbHbIE — CTpaTermm pasBuUTUS
OTAENbHbIX CTOPOH AEATENIbHOCTU
opraHmsauumn (MapkKeTUHra, Hay4HbiX
nccnenoBaHM, nepcoHasa v ap.).




llpoLecC BblIOOpa CTpaTternm
COCTOUT U3 ClieaAyoLWmnX 3Tanos:

[0 pa3paboTka cTpaTternmn, No3BOAALNX
NOCTUYb MOCTaB/IEHHbIX Lenen, npm 3ToMm
XefaTenbHO NpeanoXnTb U pa3spaboTaTb
BO3MOXHO bosibllee Yncno aibTepHATUBHbBIX
cTpaTterum;

[0 aHasin3 anbTepHaTUB B paMKaX Bbl6paHHOM
obuwen cTtpatermm U nX oueHKa rno cTterneHu
NPUroAHOCTU ANA AOCTUXEHUS FMaBHbIX
uenen dpupmbl;

[0 KOoppeKTupoBKa obuien cTtpatermm u
pa3paboTKka nogaepXXmBatroLLMX CTpaTerumn.




Ha BbI6Op cTpaTernn BAUSIOT
MHOIMOYUCNEHHble PaKTOopPbl:

[J LEeHHOCTU, KOTOPbIMM PYKOBOACTBYIOTCSA NMPU NPUHATUN
CTpaTermu BbICLUME MEHeAXepbl OpraHnu3auum;

[0 XapaKTep uenen, Kotopble CTaBUT nepen cobon
pupma;
[0 COCTOSIHME N NpeacKkasyeMoCTb BHELWIHEN cpeabl;

[0 YpOBEHb pUCKa, HA KOTOPbIX MOXET NMOUTH
PYKOBOACTBO (PUPMbI NpU peanunsaunmn ee ctpaterum;

[0 noTeHuuan dupMbl, ee BHYTPEHHSASA CTPYKTYpa,
CUNbHblE N cnabble CTOPOHbI;

[0 ONbIT peanusaumm NpoLibiX CTpaTernmn;
[0 (aKTop BpeMeHMU




1 TakuMm obpa3oM, cTpaTernyeckoe
NJ1aHUpPOBaHME ABMSETCH Ba>XHENLLUM
3/1EMEHTOM CUCTEeMbI CTpaTern4yeckoro
N BT P —

0 Peanunsauus ctpaTtermm @upMbl 3aBUCUT OT
9P PEKTUBHOCTU CUCTEMbI CTpATErMYECKUNX
M3MEHEHWWN, TMAaBHbIMN N3 KOTOPbIX
ABNAOTCA U3MEHEeHNSA B OpraHn3auMoHHOM
CTPYKTYpPE U OpraHm3aunoHHON KyNibType.




