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Buabl KOHKYpeHTHbIX cTpaTternn THK

o CTpaTerna nuaepcTea B U34epXKKax

o CTpaTeruna audpepeHumnaumm NnpoayKUnm
o CTpaTerna «@okyca»

o CTpaTerus npsmbix nHeectuunm B HNOKP
o [Nob6anbHasa crtpaternsa THK




CpaBHeHMEe KOHKYpPeHTHbIX cTpaTtermi THK Ha ocHoBe uenw,

KOHKYPEHTHOIO MpeENMYLLIECTBA, HEOOXOANMbIX PECYPCOB M pUCKa

Tun Crparerus Crparerus Crparerus "¢oxkyca" Crparerusi npsimbIX
NMpHU3HAKa JUIEPCTBA B nugdepeHMAUN uaBectunuii B HUOKP
U3JepKKaxX NPOXYKIHUH
Crpareruuec | KpymHas J0Js KpyMHasi I0Js phIHKA | y3Kasi pplHOYHAs HUIIA MOJIJIEP>)KaHNe
Kas ueJb PBIHKA JUAUPYIOLIETO TOJI0KEHUS B
OTpaciu
OcHoBa HU3KHUE 3aTpaThl | MPEeI0CTaBlICHUE HU3KHUE 3aTPaThl 10 yAy4IIEHUEe TEXHOJIOTHH,
KOHKYpeHTH | (9ddexr KJINEHTaM ToBapa C 00CITy>KUBaHUIO CHUKEHUE
oro maciiraoa, 0COOBIMU BBIOpAHHOUN HUIIIH WU MIPOU3BOJCTBEHHBIX 3aTpPar,
npenMyuiecT | JeiieBbie XapaKTePUCTUKAMU, CIIOCOOHOCTh (dbyH1aMeHTaIbHbIE
Ba (bakTopbl OTIMYAIOIIUMH TOBAP | MPEAOCTABUTH KIUEHTAM UCCIIeIOBAaHUS U
IIPOU3BO/ICTBA, OT TOBapOB HUIIH TO, YTO OTBEYAET UX | YHUKAJIbHBIC OTKPBITHS
NEPECMOTP OpPT. | KOHKYPEHTOB NOTPEOHOCTSIM U BKycaM
CTPYKTYPHI )
Heo0xonum JOCTYII K HAJIMYUE JIETKO HAJIMYHE [IETIEBOTO HaJIu4Kue (PUHAHCOBBIX
ble pecypchl | JICIIEBBIM NEePeHATAKUBAEMOTO | CETMEHTA PBIHKA, IOCTYI K | PECYpCOB,
dakropam MIPOU3BOJICTBA, (MHAHCOBBIM, TPYJIOBBIM, | BBICOKOKBATU(UIIMPOBAHHBI
IPOU3BOJICTBA, BBICOKUH YPOBEHb TEXHOJOTUYECKUM U X KaJIpoB
nepeoBbIe MOJITOTOBKHU UH(OPMAIIMOHHBIM
pecypcocOepera | mpou3BOACTBA pecypcam
oL
TEXHOJIOTUHU
Puck "3anuKiIMBaHue" | JOXKHASI WIH YBEIIMYEHUE YHCIIa OAHKPOTCTBO BCJIE/ICTBHE

Ha CHIDKCHUH
3arpar

CJIAIITKOM BBICOKAsI
muddepeHnmanys,
3aBBIIICHUE T[CHBI

KOHKYPEHTOB,
CTaHAapTU3AIIS
noTpedHOCTEN

HEJIOCTUXKEHUSI pe3yJIbTaTa




CpaBHeHMe KOHKYpeHTHbIX cTpaTermm THK Ha ocHoBe pa3ninums B
noTpebuTensx, aCCopTMMEHTE NPOAYKLUMN, CTAANN XXU3HEHHOIO LUNKIa
TOBapa, pblHKax NMPUMEeHeHnsa cTpaTermm

Tun npusHaka Crparerus Crparerus Crparerus "¢goxyca'" | Crparerus
JIHIEPCTBA B augdepeHIMALUA MPAMBIX
U3JIePIKKAX NPOAYKIIHU HHBECTHULIMI B
HUOKP
IHoTrpeduresnn 00JIBIIOE YUCIIO O0JIBIIIOE YUCIIO HEOOJIBIIOE YUCIIO J1000€ YHCIo
(kosM4ecTBO, MOKYTIATENIEeH CO MOKyHaTesneu ¢ MOKYTIATENEeHN CO MOTpeduTeNeil ¢
BKYChI U CXOXKUMU Pa3IMYHBIMU cnenupUIHBIMU J00BIMU
NpeanoYTeHns) | MOTPEeOHOCTSIMH B | MOTPEOHOCTAMHU MOTPEOHOCTIMU MPEANOYTEHUSIMU
KaueCTBE U IICHE
AcCCOPTHMEHT 0a30BBIi MPOIYKT | OOIBIION MOJIOTHAH MO/ BBICOKOTEXHOJIOTUY
BbIILyCKaeMOil C HEOOIBIIIUM ACCOPTUMEHT, cnenupuyecKue ecKasi POy KIS
NPOAYKIHHU YUCIIOM IMIUPOKUIA BBIOOD, NOTPEeOHOCTH
MonuduKaui CUJIbHBIN aKIIEHT Ha BBIOPAHHOTO CErMEHTa
BBIOpAHHBIX pBIHKA
IpU3HAKAX
muddepeHImanumn
Cranus CO CTaJuu pocTa CO CTaauu CO CTaJUU 3apOKJAEHUSI | CO CTaIuM POCTa JI0
KM3HEHHOI'0 JI0 cIiaja 3apOXKJEHUs 10 cllajia | 10 cnajaa cnaaa
HHMKJIAa TOBapa
PbiHOK BCE PBIHKHU BCE PBIHKH CHEUAIU3UPOBAHHBIN, | PBIHOK BBICOKHX
NMpUMeHeHM Y3KOHAINPaBJICHHBIN TEXHOJIOTUI
cTparervuu PBIHOK




CxeMaTuU4Hoe onpeaeneHme
rnobanbHou ctpaternm THK

) __ |
[




Pe3ynbTaTbl NpUMeHeHUss KoMnaHuen «General Motors» cTpaTtermm
NNAEepPCTBa B U3AEPXKKaXx

IpuosLIb (YOBITOK), Toas poinka, %
HanmenoBanmue iy
OIS HIH 5 2 kBapTaa 2 KBaprajg 2 KBaprajg 2 KBapTaJ
pAIIR 2004 pAIIR 2004
CeBepo-AMepuKaHCKOe 23 398 26.2 072
HOAPA3AEICHUE ’ ’
EBpomnerickoe (3) (45) 9.4 9.8
HOAPA3AEICHUE ’ ’
A3uarcKo-TUXO0KEaHCKOE 163 236 4.8 54

IIOJpa3CICHUE

JlarmHCcKas AMepuka (103) 10 15,6 17,4



Pe3ynbTaTbl NMPUMEHEHUS KOMMaHWeN «bpuUTaHCcKne aBuannHnmn»
CTpaTernm NAEPCTBa B U3EPIKKAX B CETMEHTE rpy30NepeBO30K

IHoka3arenab 2001r.
Jons peiaka (%) 13,4
IIepeBeseHo rpy30B (TOHH) 740200
CebecTouMOCTh (ThIC. JTOJIIL. ) 553600

3arparhl Ha NIEPEBO3KY | TOHHBI (THIC. JTOJI. ) 0,748

2002 r.

14,6

907000

631600

0,696



Pe3ynbTaTbl NPUMEHEHNS Koprnopaumen «Ponekc» Ha

pbiHke CLLUA cTpaTterum andpdepeHumnaunm npoaykumm

Iloka3areuan 1990 r. 1995 . 2000 . 2004 1.
Jons peiaka (%) 18 18,5 20 21

[TpuObLIb (MIIH. JOJLIL. ) 1280 1350 1500 1630



Pe3ynbTaTbl NpUMeHeHnsa KoHuepHoM bMB cTpaTterum
andoepeHumaummn npoaykummn B 2002-2003 .

IHoka3zareJb 2002 r. 2003 r.
[TpuObLIb (MIJIH.€BPO) 1947 P22
O0BeM npojax (ThIC. aBBTOMOOUJICH ) 1104,867 1208,724
B T. 4. Ha peiHKe CIIIA 280,636 300
Ha pbIHKE [ 'epmaHun 255,9 283,559

Ha PBIHKE JIp. CTPaH 568,331 625,165



Pe3ynbTaTbl NpuMeHeHns koprnopaumen «SONY» cTpaterns «dokyca»
Ha pbIHKE XXUAKOKPUCTA/INYECKUX TEeNEeBN30POB

Houas peinka (%) na 4 kpapraua 2004 r.
Tun resieBusopa

CeBepHast AMepuka AnoHus
PDP 11,98 19,81

RPTV 32,58 15,98



Pe3ynbTatbl NpMMEHEHNA KOMMaHmen «Procter & Gamble»
cTpaternn «gokyca» B 1995 r.-2003 r.

Iloka3zareap 1995 1. 2000 1. pAI[IRR W

Houas peiaka (%) 14 27 33
Yucrass npuObLIb (MJIH. 10JLIL.) 8400 14300 17900



Ctpaterus npsmbix nuBectuumm B HUOKP Ha npumepe paboThl
koMnaHun""Intel"

CootHoLwLEeHKEe npubbinu 1 3atpaT koMnaHuu'' "' Intel”
3a 1995-2004 .

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004




PentnHr THK no uncny 3apernctpmpoBaHHbIX MAaTEHTOB B

2003 r.
MecTto Kopniopanus e
MaTEHTOB
1 IBM 3411
2 NEC 1953
3 Canon 1877
4 Micron Technology 1643
5 Samsung Electronics 1450
6 Matsushita. Electrical 1440
Industrial
7 Sony 1363
8 Hitachi 1271
9 Mitsubishi 1184

10 Fujitsu 1166



[nobanbHas ctpaterns THK

IMHaMuMKa kosnyecTBa THK, OCyLLECTB/IAIOLLMX
rnobanbHyl0 cTpaTeruio, U ux punauanos sa 1992-2002r.
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KoHdurypaums oesatenbHoCTU B paMkax rnobanbHou
ctpaterun THK

JAMHaAMMKA KOJM4YeCTBaA OTKPbITbIX COBMECTHbIX NpearipuaTm
B Kutae 3a 1995-2003r.

O Komm4ecTBO CO34aHHBIX COBMECTHBIX noe anpna ™R, en*




KoopanHauma gestenbHoctn THK B pamkax rnobanbHOM cTpaTermm B

2002 .
Ipoxaxku (MJIH. 10JIJL.) YucjaeHHOCTh pa00THUKOB (4eJ1.)
Haszpanne B CTpaHe B CTpPaHe
Ha 3apy0eKHbIX Ha 3apy0eKHbIX
0a3upoBaH 0asupoBaHHN
pumanax puamanax
usi |
Ang 80325 49528 163000 145000
DIEKTPUK
Jlxenepan moropc 136399 48233 220700 165300
Poitan Jlatu [llemn 68060 81086 41028 54337
Toriora Motop RER] 62245 210709 HET JaHHBIX
Hectne 1350 48298 6329 AR YAV
Conu 20896 42768 72720 109080
e 1562 33308 35229 184200

DIEKTPOHUKC



