OLIEHKA
EPCOHA/IA

[lonauxkas A.B.
Tenew T.M.



HanpaBneHue KagpoBou
pa6oThbl

Y10 oueHuBaeTcA

[puem Ha paboTty
MoowpeHne
[poasukeHue

ObyuyeHue

PeopraHmsauma

CokpalleHue, yBoJibHEHME

CTeneHb roTOBHOCTM KaHAMAaTa K paboTe
B AO/IXKHOCTM

IPDEKTUBHOCTb COTPYAHMKA MpU
BbINOJIHEHUM PabOThI

[MoAroTOBNEHHOCTb COTPYAHMKA K
BbIMOJIHEHUIO HOBbIX (PYHKLMM

YpoBeHb M cofeprkaHne BOMpoCoB, Mo
KOTOPbIM A0J/1I}XHA BECTUCh
MHAMBMAYANbHAA NOArOTOBKA
BO3MOXHOCTM COTPYAHMKA NMPUCNOCOOUTLCS
K HOBbIM YCJ/IOBMAM paboTbl

OueHunBaroTCA NepCneKTUBbI, U JAlOTCA
TOYHbIE PpEKOMEHZAUUM O TOM, FAe OH Mor
6bl ObITb 60/1€€ YCMNELUHbIM
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Moa6op MMEHHO TeX NOAEN, KOTOPbIE CMOTYT CMPaBUTbCA C BO3/I0KEHHbBIMM Ha HUX
0653aHHOCTSAMM MO OLEHKE NepcoHana 6e3 yuepba A8 UX OCHOBHOM AeATENIbHOCTH,
- 3TO TOXKe npobsema. Kpome xenaHua pabotatb B 3TOM HanpaB/€HUM UM
HEeo0bX0AMMbI:

COBepLUEHHOE BJIaZIEHME NPpUEeMaMM onpoca paboTHUKOB;

BbICOKMI YPOBEHb HaGNOAATENbHOCTMH;

YEeTKOE U AICHOE NPE/ICTaB/IEHUE O B3aMMOOTHOLLEHUSX B KOJIJIEKTUBE;
BbICOKMI YPOBEHb NPOHMLATENbHOCTY;

CTPEMJIEHME K CAMOCOBEPLLEHCTBOBAHMIO, PA3BUTMIO B CE6E KAYecTB, NPUCYLLMX
PYKOBOAUTE/IIO;

MMOKOCTb B NOAXOAE K PELUEHUIO0 BO3HMKLUMX NPOGIEM;
YMEHUEe pa3paboTaTb U MPUMEHMTb CTaHAAPTHYHO OLEHOYHYIO NPOrpaMMmy;
TOYHOCTb BbIPaX*XEHWUM NpPKH ONMCaHMKU NOBEAEHMS OLEHMBAEMOIO.

KoMnaHuA, pelumsllan MCnoib30BaTbh OLEHOYHYIO CUCTEMY KOHTPO/IA, AOXKHA
onpefennTb KpUTEPUU, IEUCTBUTEIBHO BaXKHbIE /19 OLLEHKU KayecTBa paboThl
COTPYAHUKOB. ECcaun cpeamn HUX NOABATCA HEMPUHLUMAMA/bHbBIE, MO MHEHMIO
pPaboTHUKOB, XapaKTEPMUCTMKM U NEepCOoHaNy He ByaeT 06bACHEHO, MOYEMY OHM
BKJIOMEHbI, COTPYAHMKM HEeaZleKBaTHO OTHECYTCA K HOBOBBEAEHMIO, M OHO He CTaHeT
MOTMBUPOBATb MX YCMELUHYI0 AeATe/IbHOCTb.
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KomnemeHyus (oT nat. competere — cooTBETCTBOBaTb, NOAXOAMTb) — 3TO JIMYHOCTHAA CMOCOBHOCTb
cneumanucTa (CoTpyAHWKa) pellaTb onpeaeneHHbliM Kiacc npodeccMoHaibHbIX 3a4a4. TakkKe noa
KOMMeTeHUMEN NOHMMAOT (POPMAJIbHO OMUCAaHHbIE TPEBOBAHUS K JIMYHOCTHBIM, NPO(ECCUOHAJIbHBIM U
T. M. KQYECTBaM COTPYAHUKOB KOMMAHMM (MM K KAaKOM-TO rpynne cCoTpyAHMKOB). B JaHHOM NOHMMaHUK
KOMMETEHLMM MCMNOJIb3YIOTCA MPU OLEHKE NEepCoHana.

KoMneTeHUMM MCnoib3yloTCA MpU OLEHKE NepCcoHana KOMMNaHuWM. B 3ToM ciiydae COBOKYMHOCTb
KOMMNeTeHUMM npeacTtaBnfeT co6on Moaenb KoMneTeHUUM, ONUCbIBAOLWMX KAYecTBa, HE06X0AUMblE
NepcoHany B AaHHOM KOMMAHMM A8 TOro, YTo6bl 6biTb YCNELHbIMM. MOXKHO BblI€/IMTb KOPNOpPATHBHbIE
KOMMNETEHLMM — HEOBXOAUMbIE BCEM COTPYAHUKAM KOMMAaHUMU, MEHEKEPCKME KOMMNETEHLMM —
HE06X0AUMbIE PYKOBOAUTENSIM KOMMNaHUM (BCEM MJIU TOJIbKO OMpPEAENIEHHOIO YPOBHS), a TaKkKe
cneumanbHble (cneumdmryeckme) KOMNeTEHUMM, HEOOXOAMMbIE TOJIbKO KaKOM-TO onpeaeieHHOM
KaTeropmm COTPYIHMKOB (HAaNpMMEP: MEHEKEPbI MO NPOoJarkam).

Budsl KoMnemeHyul
PasniMyaloT cneaytolime Brbl KOMNETEHLMMA:

Y4ye6HOo-No3HaBaTeIbHAsi KOMMNETEHUMS — 3TO COBOKYMHOCTb YMEHMIM M HABbIKOB NO3HABATE/IbHOM
JleATeNbHOCTH. BnasieHne mexaHM3amMamm LienenonaraHus, NaaHMpoBaHus, aHaausa, pehiekcum,
CAMOOLEHKM YCMNELIHOCTU COBCTBEHHOM AeATeNbHOCTU. BnaaeHue npuemMamm AencTBUM B
HEeCTaHAAPTHbIX CUTYaUMSX, SBPUCTMUYECKMMM METOJaMM peLleHus npobaem. Bnagenue
M3MEPUTENIbHbIMM HaBblKaMM, UCMOJ/Ib30BaHWE CTaTUCTUMUYECKUX U UHBIX METOAOB MO3HAHMSA.

NHdOopMaUMOHHaA KOMNETEHUMA — 3TO CMNOCOBHOCTb CAMOCTOATE/IbHO MCKaTb, aHa/IM3MpoBaTh,
oTbupatb, obpabaTbiBaTb M NepejaBaTb HEOOXOAMMYO MHMOPMALIMIO.

KOMMYHMKaTUBHasA KOMMNETEHUMS — 3TO BaJ€HME HABbIKaMM B3aMMOAENCTBUA C OKPYKaOLLMMM
N0AbMM, YMEHME paboThbl B rpynne. 3HaKOMCTBO C Pas/IMyHbIMM COLMAIbHbIMM PONAMM.



YpOB€Hb
KOMMNeT eHL A

NoreHuwan
COTPYAHMKE

Morus agus

KatectBo cucremMsl
VTP AR e S

I pdexisnocm
A eSTTe /I HOCTH

~ T O @

360-rpaxyc om
[Tpo eccmoma s ruie TecThl Lie Hrp oLeRKN
LlesTp 0 upsx MU THELY
SRORFasndt T 1evo 1 HOCTION
JhtarmocTso: 2 o700 et Jrear HocTiKA
cotpymuos x pabore x Kosmaroe, TOY MB 10TY VI HBIX
YPOEMST BOO AYMIC BTN OC O0@HIHOC T MO TIBAL(HN

JIor HOCTHKY OT FOLUSHHA K
CIHCTEME YIPARTEHHA

Brexperie KPI's




© ®©® ®©@ ® ©®© ©

Moa TEPMMHOM «MHTEPBbIO>» MOHUMAaKOT 0T6OPOYHOE CobecejoBaHUE — METO/ 0TOopa
KaHMJATOB CO CMOCOBHOCTAMM U Lie/IeyCTaHOBKAaMM, HEOBXOAUMbBIMU 1A 3aHATUSA TOU MU
MHOM JO/IKHOCTU. OT60pOYHOE cobecejoBaHME COCTOMUT B OYHOM BCTpeYe paboToaaTens
KaHAMZAToM. B xoge ot6opoyHoro cobeceoBaHUA BbIACHAETCA CTEMEHb 3aMHTEPECOBAHHOCTH
KaHAMJaTa B KOHKpEeTHOM paboTe M ero noTeHuuan Aaa paboTbl HA BAKAHTHOM OJIXKHOCTM.

Mcmxonoruyeckoe TectnpoBaHue (psychological testing) — TepMUH 3apy6eXKHOM NCUXOIOMMM,
O603Ha‘-la}0LL|,MM npouesypy YCTaHOBJIEHWA U U3MEPEHUA MHAMBUAYa/IbHO-TICUXOIOrMHECKMX
oTnumK [1]. B oTe4ecTBEHHOM NCUXOJIOTMM Yalle YNoTpe6iAeTcss TEPMUH
«MCUXOAMArHOCTUYECKOE 06CiejoBaHMe>». 1o pe3yibTaTaM BbINOJIHEHWS KOTOPOro CcyaAr o
NCUXOU3INONOTMUYECKUX U JIMHHOCTHBIX XapaKTEPUCTMKAX, 3HAHUAX, YMEHUAX U HaBblKax
MCNbITYEMOrO.

OPIrAHM3ALUMOHHO-YMNPAB/IEHYECKUE UIPbI
Llenb urp - paclumpeHue penepryapa ynpaB/eHYecKoro noseeHms
M aKTya/M3aLma CBOEro yrnpaB/iieHYeCKoro noTeHumana.

3agaum urp:

OB/NaZleHNE HaBblKaMM YNpaB/IEHYECKOro AEUCTBUSA M B3aMMOAENCTBUS

MONIy4YeHUs OnbiTa OPraHM3aTOPCKOM AeATENIbHOCTH

OBNlaleHUEe TEXHUKaAMMU TNAEPCKOro BAUAHUA

pa3BUTUE M COBEPLLUEHCTBOBAHME CBOEN MEHEAKEPCKOM KOMMNETEHLMM

aHa/IM3 U camoaHa/IM3 COGCTBEHHOIO YNpaB/I€HYECKOro U IMAEPCKOro NoTeHUuanoB
aKTMBU3aLMS MOTUBALMM K CAMOPA3BMUTUIO YINPAB/IEHYECKMX U NIMAEPCKUX KOMMNETEHLUM



ATTecTauma nepcoHana — 3T0 npoueaypa cMcteMaTMyeckon hopMann3oBaHHOM
OLEHKM COOTBETCTBMA YPOBHA TpyAa, KayecTB U NoTeHumana JIMYHOCTU COTPYAHMKOB
TpeboBaHMAM BbINOJHAEMOM paboTbl. ATTecTauusa No3BoASET NOAYYMTb MHPOPMALIMIO
ANA NPUHATMA JaNbHEULLMX yNpaBAeHYECKUX pelleHmm. Mopaaok npoBeaeHUs
atTecTtaumm peryampyeTca rocygapcrBeHHbIMM HOPMATMBHBIMUM aKTamMM, B TOM YMCAE
K3oT YKpaunHbl. To eCTb, Nog4epKHEM, OH (POPMasIM30BaH FOCYyAapCTBOM, NpUYEM
A0OCTaTOYHO NOAPOGHO, ANA TOro YTOObI, HANpUMEpP, €Can PaboTHUK He cornaceH C
BbIBOJAaMM aTTECTALMOHHOM KOMMUCCMM, OH MOF OCMOPUTb pe3y/ibTaTbl (M nocneacTeusa!)
atTectaumm B cyae.

. NMoaroroBmresibHbLIE
I MEeDPONPUATHMS

|

!

|

Llens v1 sanayumnm
OuUEeHKWM nepcoHana

Pazpadtorka

— e
AHanun3 cutyaummn KkpUuTepmes

CocrasneHune
nnaHa padorT

NMoaroroska
opm v oue-
HO4YHbLIX OnNaHkoB

NMpoeseneHne
OuUEeHKW
OeaTensHOCTW

AHannsa v nocne- =
Oyouime nemncremsa

|
!
|
|
|
i
I
|
|
l
!
|
|



Bbi6Op METO0B aTTecTaumm A8 KaxK/A0M opraHmM3aummu ABASETCA YHUKaIbHOM 3aJadven. OTO OMH
M3 HaMboJiee OTBETCTBEHHbIX 3TaMnoB B NPOLIECCe OLEHKU NepPCoHaNa, TaK KaK OT CTeneHu
COOTBETCTBMA BbIGPAHHbIX METOA0B Le/IIM OLEHKM 3aBMCAT JOCTOBEPHOCTb M TOYHOCTb
nosy4aemom nHdopmaumm. CyLecTByOT pas/iMyHble KnaccMdUKaLM METOA0B OLEHKM.
PaccMOTPUM HEKOTOpbIE U3 HMX.

Cy6beKTOM OLIEHKM BYJEM CYMTATb JIMLIO, KOTOPOE OLEHMBAETCA.

OueHKM MoryT BbICTynaTb:

1. HenocpeACTBEHHbIM PyKOBOAUTE/Ib;

2.  Konneru v paboTHUKM, UMEKOLLME CTPYKTYPHbIE B3aMMOCBA3U C OLLEHUBAEMDIM;

3. MOAYMHEHHblE OLEeHMBAEMOro;

4. MuUa He UMeKLLMe HeNOoCPeACTBEHHOIO OTHOWEHMA K OLEHMBAEMOMY COTPYAHUKY. 3TO MOryT
6bITb pa3/IMyHble HE3ABMCHMMbIE KCNEPTbI, CNeLmasIMCTbl OLEHOYHbIX LEHTPOB;

5.  OUEHLUMKOM MOXEeT BbICTynaTb U CaMOOLEHMBAEMOE /IMLO. ITO ByJeT CaMOOLEHKa.

MeTtome:
aTTeCTALMH
[ ]
Ceobomaan OueHKa 10 3aJaHHBIN
OLIeHKa IIapareTP ant
Eez zagaseeIx MMetogm MMetogm MMetoxm
IPHM3HAKOE P AFCEELP OF AHIA XapaKTepPHCc THK K1ac CHOO KA FE
C zagare I

IIPMIHAKANEL




