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JyOeHmku apynnbl T-094

3auuesa Bukmopusi, LllesueHko Hamarbs



COOEPXAHWE

[ToHATWE NNnaHMpoBaHUA
CoaepxaHme 1 CyLwHOCTb NnaHNnpoBaHuUS

OCHOBHble  MpPUHUMMNBI W MEeToAbl
NIaHMPOBaHUSA



1. NoHATHME NNaHnpoBaHUA

[MnaHu POBaHWEe — smo npexde eceeo npoyecc
rnpakmu4ecKkoa20 80r1/1Io0WeHUs cmpameauu, NPUHAMUS
KOHKPEMHbIX peweHuu, rno3eorsisouux obecrnedums
agppekmusHoe hyHKUUOHUpPOB8aHUe U pa3lsumue
op2aHu3auuu 8 byoyuwieM, yMeHbWUMb €20
HeorpeoesieHHOCMBb.

N3BECTHBIN aMEepPUKaAHCKMKA creunanuct B obnactu
nnaHmpoBaHua P. Akodd Ha3Ban ero NnpoekTupoBaHNEM
BbyayLiero n xenaembix NyTen ero JOCTUXKEHUS, OOQHUM N3
CaMbIX CINOXHbIX BWOOB YMCTBEHHOW [OeATenbHOCTH,
OOCTYMHbIX YENOBEKY.



lMnaHnpoBaHmne —amo o0Ha u3 pyHKUULU
yripaerieHus, komopas rpeocmasrisem cobou
rpouecc 8blbopa uerneu op2aHusayuu u rnymeu
UxX OOCMUXKEeHUS.

rlﬂaHVIpOBaHI/Ie obecne4ynBaeT OCHOBY AJ14 BCEX

ynpaBfieH4YeCKNX peLieHnn, doyHKUNNK
opraHun3auumn, MOTMBaUMWM N KOHTpPON4
OPUEHTUPOBAHbI Ha BbIpabOoOTKy

cTparterm4eCKkmnx riiaHoB.

[pouecc nnaHnpoBaHUA obecrnedynBaeT OCHOBY
N8 ynpaBfeHns YneHamm opraHmsauum.



2. CopepxaHue U CYLLHOCTb

nJ1aHUpPOBaHUA

Muccus Lenu C6op u aHanus U3yyeHue
KoMnaHuu - KOMMaHuu - UHghopMayuu - aJlbmepHamu
e
OueHka u Peanusauu CocmaesneH Bbi6op
KOHMpOJib S niaHa uennaHa ~—| cmpameauu
pe3ynbmamoe
Takmuka | lMpoyedypsbi
lNMonumuka | | [lpasuna




e CopgepxaHue niaHUpPoOBaHUSA Kak dyHKLUM
ynpasneHus COoCTOUT B oboCcHOBaHHOM
onpegeneHnn  OCHOBHbIX  HanpaBleHUU "
nponopunn pasBuUTUA NPOU3BOACTBA C YYETOM
MaTtepuanbHbIX UCTOYHMKOB ero obecneyeHnsa u
cnpoca pblHKa.

e CYWWHOCTb MJIAaHNPOBAHUA B TOM, YTO
nnaHUpoBaHWe rnpegycMmaTpmBaeT paspaboTky

Leneu 7 KOMMrieKca MEepPONpPUATUN,
onpenenarLmnx nocrnegoBaTenbHOCTb
OOCTMXEHUS KOHKPETHbIX pesynbraToB

OEATENbHOCTU C YYETOM BO3MOXHOCTEN Hamnbonee
9P PEKTUBHOIO NUCMOMNb30BAHUA PECYPCOB KaXabIM
NPON3BOACTBEHHLIM nogpasgeneHmem n
opraHu3auunen B LENMOM.



3. OCHOBHbIE NPUHLUUNbI K
MeToAbl NSIaHUPOBaHMUS

OcHo8HOU 3a0a4eu rniaHuposaHuUs
dger1i9emcs 8b1b0op 80s1€8bIX
omeemcmeeHHbIX 0elcmaeuu 8
YCI108USX UMEHWUXCSH PECYPCHbIX
oe2paHu4yeHuu, cbanaHcuposaHHbIX
10 UCIOTHUMErSam, 8peMeHU,
pecypcam.



K ocHOBHbLIM 351TeMeHmam
naaHupoeaHUsi OMHOCSIMCH:

m

2. NpuHunnbi
nnaHupoBaHus

(aenctBun), !

HeobXxoauMbIX
ans
BbINONTHEeHUSA
nraHa




K ocHOBHBIM Memoodam
rnsaHupoesaHuUsi OMHOCSIMCSI:

banaHcosbIlU

*OnbIMHO — crmamucmuyecKuu
*HopmamuegHsbIl

* OKOHOMUKO — MaTeMaTnyeCcKum



 banaHcoBbIN MeTon ninaHupoBaHus
XapakTepuayeTtcsad  YCTaHOBIIEHWEM  MaTepuanbHo-
BELLIECTBEHHbLIX W  CTOMMOCTHbIX nNpornopuun B
rnokasaTtenax.

« Metogq npegnonaraet UCNOMb30BaHWE  B3aMMHO
YPaBHOBELLUMBAKLIMXCA pacyeToB (Tadbnuu), B ogHou
4acTU KOTOPbIX yKa3blBalOTCA PecypcCbl, a B OApYyron —
HanpaBrieHNa NX MCNOJIb30BaHUA.

 [IpaBunbHOE onpeaeneHne pecypcoB byaeT o3Ha4vaTb
O0OOCHOBaHHOE HanpaBneHne UuxX WUCNONb30BaHUS
COrnacHoO MMeLMMCS NOTPEOHOCTAM.

« B nnaHnpoBaHuUM YacTo NPUMEHSIIOTCS Takne 6anaHch,
KaK:

a) HaTypanbHbIX (MaTepuanbHbIn),
©) CTOMMOCTHOMN,

B) TPY4OBOW,

) MexoTpacnesou 1 apyrue.



e OnNbITHO-CTaTUCTUYECKUN MeTOo
NSIaHUPOBaHUSA XapaKTEPMIYETCS OPUEHTALMEN
Ha daKTUYECKM AOCTUTHYTbIE B NPOLLSIOM
pe3ynbTaThbl, N0 KOTOPbIM ONpeaensaeTcs nnaH
MCKOMOIO Nnokasartens.

* Takou MeTon NNaHNpoOBaHUSA ABNAETCH
OOCTaTO4YHO NPOCTbIM, HO OH nveet
CYLLECTBEHHbIE HeOOoCTaTKu: NaHOBbLIN
nokasaTenb, pacCYMTaHHbIA Takum o0bpa3som,
OTPakaeT CMNOXUBLLUUNCSA YpOBEHb paboTbl C ero
HegouCnonb30BaHHbLIMU pe3epBamu 7
NOrpeLHOCTAMU B MPOLLSIOM.



e HopmaTtTuMBHbLIN MeTOA4 MNJIAaHUPOBaAHUA (MU  MeTon
TEXHUKO-3KOHOMUNYECKUX pacyeToB) NCNornb3yeT
HOpMaTuBbI U HOPMbI. B 3KOHOMUWKE pasnuMyaroT NOHATUA
«HOpMaTuUB» N «kHOPpMa».

Hopmamueg — 3mo Hay4HoO 0b6oCcHOBaHHas geriuduHa 3ampam,
paspabomaHHas 8 ueHmparu3o8aHHOM MopsioKe
crieyuasibHbIMU Hay4YHbIMU y4Ypexx0eHUsIMU ompacsiu unu
2ocydapcmea.

Hopma — amo obocHosaHHasi eeriuduHa 3ampam,
pa3pabomaHHas coupmod.

e Cyutaercd, 4TtO Oonee o0OOOCHOBaAHHbIMU SIBNAKOTCSH
HOPMAaTUBbI, MPUMEHEHNE KOTOPbIX MOBLILLIAET TOYHOCTb U
OOBbEKTMBHOCTbL NraHoBoro nokasatens. OgHako OHU He
BCerga y4uTbiBaltoT OCODEHHOCTU KOHKPETHOIO permoHa unm

dbUDMBbI.



B nnaHuposaHuu 4acmao Ucriosib3yrm
credyrouue HopMamueb! U HOPMbI:

CbIpbS,
MaTepuanos,

TONNMBA,

9IEKTPO3HEPIruu,

TpyAa,

yOernbHbIX KanuTanoBrOXeHWN,

JoMHaHCOBLIX 3aTpaTt Ha eguHULY NMPOoaYKLNWK,

amMopTusauun,

TPaHCMNOPTHbLIX TApPUGOB,

CTaBOK apeHOHOW nnarhl,

CTaBOK MPOLEHTOB MO 3anMawm,

€CTEeCTBEHHON ybbIny,

Tapnd OB Ha ANEKTPOIHEPTUIO,

domnanonornyeckme n paumoHarnbHble HOpMaTMBbl NOTPEONEHNS TOBAPOB,
obecrne4yeHHOCTM TOProBoun 1 CKNaackon nnouwiaabto,

obecne4yeHHOCTM HaceneHnsa DONbHUYHLIMU KOMKaMU,

KrlacCHOWM nriowaan Ha y4eHuKa,

KonnyecTBa 3pUTENbLCKMUX MeCT Ha 1000 XXuTenewn.



* prnna IKOHOMUKO-MaTeéMaTUn4eCKUX metoaoB
MIaHNpPOBaHUA XapakTepndyetcAd BO3SMOXKXHOCTAMMU
onTnMm3auunmin rnminaHoOBbIX peLIJeHVIVI.

« CyWHOCTb 3TUX METOOB COCTOUT B TOM, YTO OHM NO3BOSAOT
C MeHbLUMMM 3aTpataMn BPEMEHM U CpeacTB HaxoguTb
KONIMYECTBEHHOE  Bblpa)XXeHMe  B3aMMOCBSA3U Mexay
CINOXHbIMU coumanbHO-3KOHOMUYECKUMU, TEXHONOMMYECKUMU
N NHbIMW NpOoLeccamMmn, ONoCcCpeaoBaHHbIMM B MoKasaTensx.

* [lpumeHeHne 3TOM rpynnbl  METOOOB  CrNocobCTBYET
YCTPaHEHUIO CyObeKkTMBM3Ma B MNilaHUPOBaHUM U MOBbILLAET
Hay4HbIW YpOBEHb ODOCHOBAHHOCTU MsiaHa.

* OpHako npuMeHeHne J3TNnX MeToan0B Tpe6yeT TOYHOIO
MaTeMaTn4eCcKoro ornnmcaHnd J3KOHOMNYECKOU 3adauvdn wu
obs3aTenbHOM IAKCrNMepTHON OLUEHKU MNOJTyHEHHbLIX AaHHbIX.



1)

2)

3)

4)

5)

K ocHOBHbLIM nNpuHyuUnam
niaaHupoeaHusi OmHOCSIMCSH:

NMpHuMn epgMHCTBA O3HA4YaeT, 4YTO WUCMOSib3yeMble B
NaHMpPOBaHUM rMoKasaTenun Hago o6O0CHOBbIBATb B UX
eOVHCTBEe, C Y4YeTOM TeOpeTU4YeCKoOM W npakTu4ecKkoun
B3aMMOCBSA3aHHOCTMW.

MpuHUMN  HenpepbIBHOCTM  orfpeaenseTr  MNpoLece
NNaHMpPOBaHNS KaK HEMPEPbIBHbLIN, KOrAa Ha CMEHY OJHOMY
BbIMONMHEHHOMY MNaHy NPUXOAUT OPYron HOBbLIN MNaH, a Ha
CMeHY BTOPOMY — TPETUIN U Tak Aanee.

NMpnHUMN rMbKocTn o03Ha4YaeT CNOCOOHOCTbL MnaHa MEeHATb
CBOK HarpaBleHHOCTb NpPU WU3MEHMBLUNXCA YCITOBUAX
OEATENbHOCTU U UMETb onpeaeneHHble pe3epBsl.

MpuHLUMN TOYHOCTU TpebyeT =~ 0DOCHOBaHHOCTH,
AeTanu3aunmy N KOHKpeTusaLumm nrnaHoBoro nokasaTens.

NMpuHUMN yyacTna o3Ha4aeT, YTo B pa3paboTKy nnaHoBbIX
nokasatenen AOOMMKHbl BKOYaATbCA BCe CreumnanmcTbl
oObeKkTa XO35IMCTBOBaHUS, a nMNpu HeobxoaMMOCTN —
cneuuanucTbl N3BHE 1 NapTHEpPbLI Mo busHecy.
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