Nekuunsa 10. NnaHmpoBaHne OeaTenbHOCTU
npegnpuatTna (4actb 1)



Bonpochi:

1.

CywHOCTb, 3aga4yn, NPUHLUUMbLI U MeToAbl MNaHMPOBaHNS Ha

npeanpuaTum
dopmbl NTIaHMPOBaHNA U BUAbI MIAHOB

CTtparternyeckoe nnaHMpoBaHue Ha NpeanpuaTUm
TekylLee 1 onepaTUBHOE NMIaHMPOBaHME Ha NPeanpPUSaTUM

EI/I3HeC-I'IJ'IaHV|pOBaHMe Ha npeanpuatTmn



Buayrpudgupmentoe pacupenesienue GyHKIUNA CUCTEMBbI IIJIAHOBOIO
ylnpaBJIeHUS IPOU3BOACTBOM

Boiciuuii opran ynpasJjieHUs

!

Bri0op cTpareruu,
JOITOCPOYHOE
TUTAHUPOBAHHUE

!

KoHeuHble pe3ysibraThbl
JNEATEIbHOCTH MPEATPUATHS

Y

!

CpenHee 3BEHO YIpaBICHUS

!

Texy1ee mIaHUpOBaHUE

!

A

Y

ITpoMeKyTOUHBIE PE3YIIBTATHI

A

Y

Hwuxuee 3BeHO YIIpaBJICHUA

A

A4

OneparuBHO-
KaJICHJIapHOE
MJIAHUPOBAHUE

A

A A

3aJaHuU

[ToyacoBbie ¥ CyTOUYHBIE
rpayKu BBIMOJTHECHUS

CoOmronenune
CTaH/IapTOB,
yYCTaHOBIICHHBIX
HOPM ¥ HOPMaTHBOB




Pa3paboTKa 3KOHOMUYECKOH CTpaTeruu
OpPraHu3anuu

Muccus —
MpEAHA3HAYCHUE, CMBICII, TJIaBHAS COACPKATEIIbHAS 1EJIb
NI TCIbHOCTH OpTraHu3aluu

Heau
[Ipon3BOACTBEHHBIE CTOMMOCTHBIE U
CornmanbHbie
(wu MatepualibHble) | (UHAHCOBO-3KOHOMHUYECKHE
[Iporpamma npoayktoB| * CTpemiieHue K PUObLIN OpueHTanus Ha:
u ycayr co crenudu-| * Crnenuduueckue COTpY/IHUKA
YECKUMU HEIsAMH| pacnpeaeIeHue TPUObLIH 00111€CTBO
KayecTBa » O0ecreueHne JUKBUIHOCTU J0XPaHy OKPY’KAIOILIEH Cpebl

I'enepanbHasi (AKOHOMUYECKAS) CTPATEIrvsl PA3BUTHSA —
o0o01aronast Moieb ACHCTBUNA, HEOOXOAUMBIX JJIs1 IOCTUKEHUSI TTOCTABICHHBIX
LEeJICH MYTEM KOOPAVHALMHU U PACIIPEICIICHUS] PECYPCOB OpraHu3aliu

Nudopma-

Hccnenosanus TTpoM3BOACTBO HOHHOE

MapkeTuHr Kanpsr
1 pa3pabOTKu

o0OecrieueHue




Cucrema pa3padoTKu cTpaTeruv OpraHu3anuu

Pecypchl opranuszanuu

OpTaHI/IBaLII/IH ACATCIIbHOCTH OpPIraHU3allnN

Kazpo! MarpuanbHO- | pypance Wnudop- MeTtonsl |[Ipon3Boa- [Opranuzaiy CTuib
TEXHUYECKAS marus | | TEXHO-| CTBCHHAS WOHHAas |ymnpaBiie-
Oa3za JIOTHSI  |CTPYKTypa |CTPpYKTypd HHUS
L | \
IIponecc ynpasiieHus
[ LmannpoBanue |Oprann3anus KonTpomnb MoTtuBauus Koopannarus

Crparernueckue peueHus

HpOI/13BO,Z[CTBCHHO-XO3}II>'ICTB€HHa}I ACATCIIbBHOCTD OpPraHu3alinn




ITanbl CTPATCIMYCCKOIo MmiaHupoOBaHUA

AHan3 BHEIIHEW CPEbI
(peruoHa, obmactu, Kpas
U T.I.)

Amnanus
HEIIOCPEJCTBEHHOTO
OKPYKCHHS OpraHU3aluu
(IpeanpusTHs)

VA4

AnHanuz
HEIIOCPEJCTBEHHOTO
OKPYKCHHS OpraHU3alux
(IpennpusTHs)

PazpaboTtka
CTpaTeruu, TAKTUKH,
OTIEpaTUBHBIX MJIAHOB

VoV

* OOBEKTHI HUCCICOOBaHHUA:

HKOHOMHUKA, MOJUTHKA, leMorpaduieckas CUTyanus,
TEXHOJIOTHMUYECKas cpesia, UH(HOPMAIIMOHHOE IPOCTPAHCTBO
U JIpyrue GaxKTopsl

* Pesynprarst:

ONPCACIICHUC CTPATCITNUCCKUX 30H, OLICHKA (I)aKTOPOB yciexa,
MMOCTPOCHUC KUZHCHHOT'O LUKJIa OTpacCik, pCruoHa, ropoaa U ap.

* OOBEKTHI HUCCICAOBAaHUA:

HOKyIaTeNt, MOCTaBIIUKH, KOHKYPEHTbI, TaOIUK-pUICHIIH3 (OTHOLIEHUE
K OTpaciu, IPOLYyKTY, peKjiame U Jp.)

* Pesynbrarsl:

OLICHKA CTPATErn4eCKOM MO3UIINY OpraHU3aluu

BBIJICJICHUE TPYIIN MMOKyNarenei (ciydaliHble, MOCTOSHHBIC INUJIEPHI,
TUCTPUOBIOTEPHI U . )

OIpe/IeJICHUE MTOCTABIINKOB B KAYECTBE MOCTOSHHBIX, BPEMEHHBIX, HOBBIX
pasaeneHrne KOHKYPEHTOB Ha BEAYIINX, OM3KUX 110 TTOKAa3aTelNsIM K Ballei
OpraHu3aIluK, HAYMHAIOIINX

*OQO0BEKTHI UCCIIEIOBAHUA:

Ppe3yAbTaThl MPOULIBIX JIET, MAPKETUHTOBbIE UCCIICIOBAHUS
(bakTopbl, pe3epPBbI Pa3BUTHS OpraHU3AIIN

*Pesynprarst:

OLICHKA JUHAMUKH Pa3BUTHUS OpraHU3aALNU
OILICHKA ITO3ULIMM HA PBIHKE
BBISIBJICHHE CHJIBHBIX U CJIa0BIX CTOPOH OpraHU3aliH

*OQO0BEKTHI UCCIIEIOBAHU:

BUJIBI CTPATEruii, TEXHUKO-IKOHOMHYECKOEe 000CHOBaHHE, CPAaBHEHHUE YKOHO-
MUYECKON 3P PEKTUBHOCTH

*Pesynprarst:

pa3paboTKa cTpareruu
KOHKPETHU3allKs CTPATErny B CUCTEME IJIAHOB OpPraHu3aluu
Ha CPETHECPOYHBIN U KPATKOCPOUYHBIN NEPHOABI




Buabl crpareruii pasBuTus

Crpareruu pa3BuTHs

ICTpaTem;I YCUJICHUE MO3UIIUA Ha PHIHKE

KOHIIEHTPUPOBAHHOTO | pa3BUTHE PHIHKA

pocTa pa3BUTHE MPOAYKTA

ICTpaTCFI/IH oOparHasi BepTUKaJIbHAsA UHTErpalus (Harpumep, 3a CYeT

MHTErpUPOBAHHOTO YCUJICHUSI KOHTPOJISI 3 MTOCTABIIMKOM)

bocta BIIEpE/l MyIIask BepTUKaIbHAsS HHTErpamus (KOHTPOJb HaJl
CTPYKTYpaMH, HAXOAITUMHUCS MEXIY TMPEANPUITHEM U
KOHEYHBIM IIOTPEOUTETIEM )

|CTpaTem;{ [IEHTpAJIM3UPOBAHHAS AUBEpCcUPUKAIIIS

nUBEPCU(ULUPOBAH- | TOPHU3OHTAIbHAS TUBEPCHDUKALLHS

HOTO POCTa KOHIJTIOMEpAaTUBHAs TUBEPCUDUKAITHS

|CTpaTemﬂ JUKBUIAIAS

|cokpareHus *cOop ypoxkas™
COKpAIllCHUE
COKpaIlEHHUE PACXOJI0B




Tunosas cTpyKkrypa OM3Hec-1IJIaHA

|.  TurynbHBIU JIUCT
Il.  Pesrome (BBOAHAS YaCTh)
IIl.  AHanM3 IOJIOKEHUS 1€ B OTPACIIH
V.  CymHocTh npoekTa
V. IlmaH mMapkeTuHra
VI. IIpou3BOACTBEHHBIU IUJIAH
VIl.  Opranu3anoOHHbBIN TUIAH
VIIl.  OneHka puckoB
IX. @PuHaHCOBBIN IJIaH

X. Ilpunoxenus



OcHoOBHbBIE pa3aejbl CHCTEMBI IIJIAHOB HpOI/I3BOI[CTBeHHO-XO3ﬂI7ICTBeHHOﬁ

(v

-XO3AUCTBEHHOU

I1nan Mpon3BOACTBEHHO

ACATCIBbHOCTU IIPCAIPUATUA

ACATCIBHOCTH NMPCANIPUATHUA

[1nan peanuzanuu NpoAyKIuu (Mporpamma cObITa)

[IpousBoaCcTBEHHAs TporpamMmMa (IJIaH IPOU3BO/ICTBA)

[Liian mo Tpyny U Kkaapam

II;man TeXHUYECKOTO pa3BUTHA U COBCPIICHCTBOBAHUS
OpraHu3alnunu 1npounu3BoACTBA

[1nan 3akynok (IJ1aH MaTepUaAIbHO-TEXHUYECKOTO 00€CIIeUeHHMS)

[Inan kanuTajabHOIO CTPOUTCIILCTBA

[Liman npupog0OXpaHHBIX MEPOTIPUSITHM

[Inan no cebecTOUMOCTH, MPUOBLUIA U PEHTA0EIbHOCTH
IPOM3BOJICTBA M IPEAIPHUSITHS

MdOuHAHCOBBIN IIJIaH




