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[IpOrHo3 npoaax

MporHo3 npogax — aTo npoLecc npeackasaHusi o6 LemMoB

npoaax NPoayKToB U yCnyr

OcHOBHbIe (haKkTopbl, BNMAIOLWME HA NPOrHO3:

. Mpownbie Npoaaxu n TpeHAb!
(aHanu3 BpeMeHHbIX psaoB)

. Ce30HHble kKonebaHus

. [MnaHupyemble 3aKkasbl
KoHKypeHums

O6bLwnn TpeHa 3KOHOMUKHN

o [lpon3BoaCTBEHHLIE MOLLHOCTU
« KaudectBO npoaykuum
o [lonutnka ueHoobpasoBaHUs

« [lnaHupyemble MapKeTUHroBble
aKLUMM U BblBOA, HOBbIX NPOAYKTOB

° OTHocuTenbHas I'Ipl/l6bIJ'IbHOCTb

NHaoycTprnanbHbIn TpeHa v apyrme npoayKuum
MHAYCTpHanbHbIe PaKTopb! o [laHHble MapKeTUHIoBbIX
MaKpOo3KOHOMUYECKME MoKasaTesu: nccnegoBaHum

3aHATOCTb, MHNAUNS, YPOBHU LIEH,
[0XOO0B HaceneHus...

[Monutnka rocygapcrtea u
3aKkoHo4aTenbLCTBO

o AR BB

. MHeHuns JKCnepToB
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biogxeTupoBaHue

S—
YyacTue KOHTposIMHra MHoro ntepauui
" 3aTpyaHeHo, HO HeobxoanmMo
Btog)keTHbIN WabsoH Ha [OJ151 BCECTOPOHHEN OLEHKMU N3meHeHns B 6rogxeTe cBepxy

MaKpocCaX — TAXENI0O
co34aTb U NPUMEHATb

He nepeaaloTcs B
n noapasaeneHus

Vs

e/
e|\r/|n°" b PuHaHChLI
eHepxep
®uHaHChbI oApasaeneHus KoHTponep AnpekTop no [&:
¢ouHaHCcam
MNMoTtepwu petanen ‘
HescHbIii npoLecc. Apyrve ) Apyrve |
MWUHUM. aocTyn K oapaspen. — 5 loapaspen
UCTOPUYECKUM, KoHconnpaumsa - ERP
TEKYLLMM 1 \ \ TPYAHbIA «PYYHOM»
6104)XETHBLIM AAHHbBIM npowecc
e Cospatb mooenb o Cospatb GrogxeTr o CornacoBaHue/ e CornacoBaHme/ « CBogHble AaHHbIe
orooxeTa « [lepepaTb Ha YTBepxaeHue YTBepxaeHue nepeparoTcs B
« Paspgatb WwabnoHbl cornacoBaHue ERP
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CoBMecTHOe DroaKeTupoBaHue

SQL Server 2005
BI Studio ansa cospgaHums
XO n OLAP ky608B

ABTOMaTM4yeckas
/ KOHconuaaums
6toaxeToB
rnoapasaeneHmni
XpaHunuwe
A OaHHbIX M3MeHeHus
‘ aBTOMaTUUYeCKU
CoBMecTHoe OLAP OTpaXkaloTcs B 1TaBHOM
I'Iop.p06Hoe 6IO.CI)KeTMpOBaHVIe M IoKanbHOM 6roaxeTax
npeacrasneHne C OrnoBelLeHNEM BCeX
BCeX AeTanei: kas;w:e . * A CTOpOH
MONMNTUKMU, PaspaboTka
npasuna, [ 6ropykeTos ] OTYETHOCTb U aHaNu3
pernameHThl... / \ v

®PuHaHChI MeHepxep KoHTponep PUHaHCOBbIN ®PuHaHChI
noapasaeneHus AUpeKTop
o Cospate » CoBmecTHas pabota « CornacoBaHue/ « CornacoBaHue/ « [Mnan/dakr
LWaGNoHbLI « Cos3pgaHue 6rogxeToB YTBepxaeHue YTBepxpeHue OTYETHOCTb U aHanu3
« Ony6nukoBaTb Ha e YBegomneHusi o6
noprtane NU3MEeHEeHUsx
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TPYMEHT MiaHUpOBaHUA,
A9 N aHann3a?

{TO HaM AenaTb
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303MOXXHOCTU Excel 2007

000 cTonbuos
— egunHas
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KrnoYeBbI€ noKkasaTenu npogax

O} dexTuBHOCTD MpoaXk (3a NEPUO.)
OO6bemHbIe TOKa3arenu (Bajl, OTHOCUTEIbHbBIE U3MEHEHUS, TIJIaH/PaKT; 10JIs pbIHKA; OOIIHE U 110 CETMEHTAaM)
Jlo7sl CKUJIOK ¥ CTUMYJISITOPOB B TPOAQXKAX
Pacxonpl Ha MapKeTHHT (MCCleIoBaHus pbIHKA, ynpasienue npoaykramu, ATL, BTL...)
Jlo7st pacxoA0B Ha OpraHu3alfio U OCYIECTBIEHNE MAPKETUHTA U MTPOJAXK
Cpennue nposaxu Ha OJJHOTO KJIMEHTa
Knaccudukanus KIMeHToB 0 00beMaM U NPUOBLITLHOCTH
J10JI1 CErMEHTOB KIIMEHTOB B MPOAAXKax
YIOBJIETBOPEHHOCTD KIIMEHTOB
CremneHb yIOBJICTBOPEHHOCTH KIIMEHTOB 10 BUIaM (CErMEHTaM)
Jlonst u AMHAMKKa TOBTOPHBIX KOHTPAKTOB/3aKa30B
KonnuecTBo 1 1MHaMKKa MpEeTeH3UI/00palieHui B CiIy )0y MOAIEepKKU
O} PexkTUBHOCTD CTPYKTYPHI JIeNIapTaMeHTa IPOoAax
KonnuecTBo cOTpynHUKOB
Cpennue npojiaxxu Ha OJHOTO COTPYIHUKA
Cpennue nposaxyu Ha OJHOTO PYKOBOJSILETO COTPYAHUKA CITYXKObI TPOAaX
Jlons mepcoHana B AenapTaMeHTe MPpoJax, HEMOCPEACTBEHHO YYaCTBYIOILIETO B MPOJaXkax
D¢ deKTUBHOCTH IEPCOHAIA JIeTTapTaMeHTa MPOJIaXkK
OxBar KIMEHTCKON 0a3bl HA TEPPUTOPUU
[Tokazarenu «BOPOHKHM MPOAAX»: KOIMYECTBO (00IIee U CpeHee MO COTPYIHUKAM)
suspects/prospects/BUBUTOB/3BOHKOB/TTNCEM/3aKa30B
[Tokazarenu MapKEeTUHIOBBIX KOMIIAHUH (YMCI0 KOMIaHU/00palieHnil/OTKIMKOB. .. )
Jlonst MeHeIkepOB BBIMOIHUBLIUX IJIAH MTPOAAXK

e ma o - —
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OTHOIIIEHHUY C

IpyTUMU
METPUKAMU

*COanaHCH-pPOBaHHbBIE
NoKa3aTeJu
BSC

*Yyer u
OTYETHOCTh

eIloxa3zarean

% JTOCTHKEHUSA
LlBeT nnauKaropa
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[lnga 4yero Hy>XHbl KNn4YeBLIe

nokasarenm?

e Buaum oOLLyto KapTUHY 1 peanusauymio
cTpaTternn Yepes nepapxmm MeTpuK

eobxoanumMoCcT NoOHUMaeM aetanu

iaeM yrnpaBrieHYeckne peLleHns B
BPEMEHU N KOHTPONUPYEM UX

IMEPUMDb — HE CMOlNCeEME ynpaeisiimbs))

Microsoft Business Forum 2006



il 1 aHanu3 npoaax

BBbIX NoKa3zaTteneu

48.3% =

16.7% €@

Microsoft Business Forum 2006



BSM 2005 — co3naHue cuctem
nokasareneu

B Microsoft Business Scorecard Builder - Sales & Marketing. bsw [= &)X
File ©d- View Workspace Tools Actions Help

S W@ 2 BPbihAl @
WorkspaceBroves

KPls Definition | Report Views | Details |
=| BanoBaa mMapuHaneHasa Npubbine
Bo3MOkHbI 40%00 General Properties
Jona peiHka nokynarened
KonuuyecTso kaueHTos
KonuyecTso kaueHTos
KonuyecTso kaueHTos
KonuyecTeo KAUeHToB Actual and T argets
KonuyecTeo KoHTpakTos
HoBble napTHepb!
O6wee yicno napTHepoB
Mputeine - it General Properties
Mpubeine NO MEHeaKepy NO NPOAEKaM ; |

Mpubbine NO COTPYAHKKAM Compare... Name: Actual
CpeaHsa LeHa No NOAPa3AENEHUAM View History... Contactpersonc NORTHAMERICAAy-pahust

Name: [Npubbine
Display Folder: ‘Yukon KPI
Contactpersonc Jen Adams

Cymma BOSMOKHOr0 40X003
Cymma BOSMOKHOr0 40X003
CymMa BOSMOKHOro 40X003
CymMma NpUBEINM OT 3aKMOYEHHBIX KOHTPaKTOB
= ) Scorecards Unit of measure: Curency
¥ 10 BepxHux wraTos no Cpeaeit ueHe Frequency: Quarterly
_{_] Kapra nokasareneit "Mpogaxu’
] Npoaaxu
ﬂ Ya0BNeTBOPEHHOCTE NOKYNATENEN TOBAPOM DataMappings
= E'al: di::t;?:\:forks (Yukon) Data source: AdventureWworks [Yukon)
| ] AdventureWorks Sales Quota [452K) Default members:
|| AdventureWorksDW/
| J Ops Spreadshest
= ) Indicators
Q 3 Level Indicator w/lcons
(4] 3 Lights
[#4] 3 Lights - M
(4] 3 Smileys
(95 3 Trend Arrows Basic.
i:j 5 Trend &Amrows - Status: Dec is Better
L;] 5 Trend Amrows - Status: Inc is Better

Custom Properties

= Detailed Properties

Override display format Yes
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Cucrtema nokasarernemn Ha noprarne

My Site Site Settings Help

O contoso

Aosoumtan CTpatmLs  HoSOCTY  Owsancul VRDOpeAOHIEES TEXHORO A ACCACAODIINMA # PAIBHTHE  KOPNOPATASHLIC WeiaaTisnt  Onepaus
Rl This topk:_ 8

;—j) Mpoaam M MapKeTHHr

Current Location KAPTA NOKAIATENEA "NIPOAAKA™ OTYET

Aomsiran 4 ™ ¥ B0MOEHIA CT OV MOCT
CTpMeLA &= I A

B Probakdty W Total Vabe
DO'Weighted Value

MNpoasen

MAOER Trael

Feorpadsmecrios

PAChOADATIO®) = Knamdunaun - 10%

Kaverope i

10 < -
e KOAed 1o i iem 1 On 216
Npsieire Mo

npoaykTY DoImowms: J0x0A L0045 | $3,081,029.07

= g0 g awcn

Frrohze Contract

Shoet Lat

= e rpomponanse - 3% Proposs

KoM e T KnvesTon 3 168 Budng Vis
g Vision

CYMHO BOMSIMIOTD AOH0AS $2,3%6,822.61
Cuatfcation

= farwocTixa - 50%

Marwage Portal Ste
$500 000 $1 000 000

Add to My Unks KOMUecTno KasenTon 120
Aart Ma
Lok Page

Cyrin 002e0ead & AOXR0 AN $1,712,016.15

= KOoMMepueckoe npegaoieme - T0%
Coninkm Ha aoKymesTol

KOMued 100 iivenTon | 2
Cyrms sossoniesr o Laxo e $225, 208 $1,027, 205,09

“ Konrpaxy - 99% . .
Oreperry Tlpogawa 106303 N0 pervonam” - Cos

¢
o
L 4
©w
®
®
®
4
L J
®
v
9
9

KoM e THD KoM TP 100 3
Ompasure Email:

ABTOD OTETE Prananoe Anaped
Azwsincrparop B Yuuos Sagna

>

Cymnma b OF MO/ KomTpaKTon | §15,8524.00

L
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- BopoHka npofax: uiterpauma ¢ CRM

2)

Current Location
Home

Sales and Marketing

Geo-Spatial:

Product Category

Actions

Create Subares
Change Settings
Manage Security
Manage Content
Manage Portal Site
Add to My Links
Alert Me
Edit Page

Sales and Marketing
e
| Total Weighted Plan Trend
- Sales Opportunities ‘ l 40.5% A' 36.9% -
+ Qualification - 10% 19.1% @ | 375% =»
+ Building Vision - 30% 3%5% [\ | 57% =
+ Proposal - 50% 276% @ | B.9% =»
+ Short List - 70% 3B7% [\ | 464% =
* Finalize Contract - 99% ‘ sS4% @ | Ben -
OFFICE INTEGRATION
Visio Sales Funnel v

Q@ RAR[TAQF> ¥ % NST @

Contoso Sales Opportunity Pipeline

. Thistopic |
v  REPORT VIEWS -
Opportunky Value
@ Probabity W Total Value
O 'Weighted Valse
Finaize Contract
Short List
Proposal |
Builkdng Vislon
v
Qualification
~ +
$ $500,000 $1,000,000
HOTLnks W
Opportunity Document Links

Open Opportunity Spreadshest
Open Sales Funnel

Open SQL Report Builder
0 Product Sales Region - Uni State
Send Email To:

Report Author: Philips, Carol
Database Admin.  Barber, David
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AHanus gaHHbix Microsoft Dynamics

CRM B Excel

E Microsoft Excel - Open Opportunities[1].xls ;Ii'i]
E_'l File Edit V¥iew Insert Format Tools Chart Window Help v -8 X
NEHRS S8 RR-]Y- 8= 3O Egmial <10 B ZIUE=S=M|S %[EE-D-A-

: pivotChart ~ | 7 (i | == *= | ¢ A@ ‘-LB

Chart Area  + F

Type a question for help

4] pivotTable Field List v x

«XXunBag» nHTerpaums c

Drag items to the PivotTable report
Excel: Foe
m [£] Est. Revenue
500000 [£] Est. Close Date
Potential Cust:
CraTtuyeckn n e
B
Actual Close Dat
Y o = ey
ANHAMUNYECKUN SKCMNOPT S
350000 [ Created On
OAHHbIX U MOCTPOEHNE o
300000 - - [ Modified By
m Qualified Sponsor (D) Modified On
: CBOAH bIX Ta 6” M Ll M3 250000 4 o Qualified Power Sponsc 8 o 4
0Qualified Lead (5) EET.',T:W e
1 1 Pending Sale (&)
Microsoft Dynamics i 1=
riority
. 150000 - | Probabili
CRM B Microsoft Excel hia
v v 100000 [£] Revenue
Sales St.
angd AaJibHeENLEN - : =il
- ]'j Status
O6pa6OTKM M aHan M3a g ' - d [ Status Reason
Curry, Jose Erickson, Gail Jackson, Alan Eistep
Ej Step Name

[

v I Add To | lCategory Axis

4 4 » W]\ Chartl )Chart2 { Open Oppartunities

Ready UM

@istart| | (@ @ (O] | &) htepifjerm - Entity: Vend.. | | 5] Microsoft CRM - MicrosoF... ”@ Microsoft Excel - Ope... (O] 9:26 aM

o
o
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Beb otueTHOCTb AN Dynamics CRM

[eHepaTop Beb oT4YETOB

YcoBepLIEHCTBOBaHHbIM MexaHn3M hopMUpOBaHNS
OTYETOB C noaaepXxkon cnyx6 SQL Server Reporting
Services 3HaYUTENbHO PacLUMPSIET BO3MOXHOCTHU
aHanM3a AaHHbIX.

LileneBaqa aygutopus:
= Jlnua, NpMHUMaloLLne pelleHns;
» KOHeYHble Nob30BaTen CUCTEMBbI.

BusHec-npenMyLLecTBa:
= MOLLHBIN U TMOKUIA UHCTPYMEHT
(bopMMPOBaHUS OTYETOB M aHaNM3a
AAHHbIX;
=loaroToBKa M pacnpoCcTpaHeHue
OTYETOB C 3aaHHON NEPUOANYHOCTbIO

2 Report Manager - Microsoft Internet Explorer

File Edit Yiew Favorites Tools Help

=181

~
| &

QBack » ) v %] 2] | D search :Favortes @ Meda £ | (- L B

Address I@ https:/flocalhost/Reports{Pages/Folder . aspx?ItemPath="%2FAd:

+Works+Cycle_MSC de=List

B0 [unks >

- SQL Server Reporting Services
J Home >
! Adventure Works Cycle_ MSCRM

S o
.

Home | My Subscriptions | Site Settings | Help 4

Search for: El

“New Folder @JNew Data Source T Upload File

i Show Details

[ aAccount Distribution

Identify patterns in top revenue-generating accounts.
[ Account Distribution Detail

Sub-report required by the Account Distribution report.
[& Account Overview

View a one-page overview of an account.
_‘l Account Overview Sub-Report

Sub-report required by the Account Overview report,

[A Account Summary
View a chronological summary of an account,

[ Account Summary Sub-Report
Sub-report required by the Account Summary report,

[ campaign Activity Status
Track a campaign.

[ Campaign Activity Status Detail
Sub-report required by the Campaign Activity report.

[ campaign Activity Status Sub-Report
Sub-report required by the Campaign Activity Status and Campaign
Performance reports.

[ Campaign Comparison
Compare two campaigns.

[ Campaign Opportunity Estimated Revenue Detail
Sub-report required by the Campaign Activity report.

[ Campaian Opportunity Realized Revenue Detail

[ Invoice Status Detail

Sub-report required by the Invoice Status report.
[ Lead Source Effectiveness

Compare your lead sources.

[ Meglected Accounts
Identify accounts that have not been contacted recently.

Neglected Accounts Detai
Sub-report required by the Neglected Accountsreport,

Neglected Cases
Identify cases that have not been contacted recently.

Neglected Cases Detail
Sub-report required by the Neglected Cases report,

Neglected Leads
Identify leads that have not been contacted.

Neglected Leads Detai
Sub-report required by the Neglected Leads report.

=

()

[ R [ER)

®

[ products By Account
View products that are used by an account.
[3 Products By sccount Detail
Sub-report required by the Products by Account report.

[ products By Contact
View products that are used by a contact,

[A products By Contact Detail
Suh-rennrt renuired hy the Products hv Cnntact rennrt. lj

€
Q}Start J @ 6 Ql J @Report Manager - Mic...

[18 Mwclnwanet
W 73tam
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Hanua3 gaHHbIX Dynamics CRM B
utlook

Microsoft CRM - Microsoft Outlook
e aquestionforhelp  ~

© Flle Edt View Go Tools Actions CRM Help
P ydNew v | pri_nd F2 IR cttofind  + | @ E i@Back @ | R A | & Q outlook:iMicrosoft CRMY .B

llcRm | (9 @B @9 L4 [ B £ ¥ | newRecord v | (@] Trackin CRM | (5} Advanced Find '@J!
Mail Microsoft CRM - Microsoft CRM

Favorite Folders Apartments Starting and Ending Leases by Month v Active Leads By State

7| Drafts [2]
Inbox
L gl Junk E-mail
L4 Outbox
Sent Items
) Search Folders
=4 Microsoft CRM

(5] Deleted Items =

Dova _

http:/flocalhost: 3333{Image Library/LeadsByState. Pl

Active Leads

[# [ Marketing
[# [ Sales
[+ [ Service
[+ [ Workplace
Search Folders Jan Feb Mar Apr May Jun  Jul Aug Sep Oct Nov Dec

Active Cases By Satisfaction "

Wilsonville
Tacoma
Spokane Valley

Spokane
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VIH®bopMaLMOHHbIE NaHeNnn v
ot4yeTHocTb B Microsoft ProClarity

ct | Log off administrator | Help |

Dashboard: Executive Dashboard v Email |

Sales Views

Promotions Analysis

CustomerType |Distributors :] Applyl

| €@ Variance to Plan

%,

Qe

Actual

Forecast

Yariance $ vs PY

[FAll Product
*PCs

[+ Business PCs

[t Home PCs

$71,063,389.14

$60 ,566,134.85

14.35%

$39,026,851.81
$21,060,458.11
$5,369 548.68

$34 692 ,462.93
$18,180,694.07

$7 B61,709.62

1M1.11%
13.67%
5.46%

[*Laptops

[*Servers

[+ Peripherals

[ Misc

$7 527 254 53

$6,217 ,791.10

17.40%

$2,069 590.48
$32,036,537.33

$2,632,268.20
$26,173671.86

-27.18%
18.30%

$24 061,949.23

$19,626,206.75

17.60%

[ Network

[+ Printers

| Product CQ Sales Growth $

Sorted by Q4-03

$2,199,711.49
$5,774 876.61

[FHome F
[ Networ
[ Misc
[l server:
[ printers
| Laptop:
Busine:

$1,772,981.04
$4 574 454.08

| CQ Sales Growth vs PY

| HlLaptops
| [MServers

19.40%
20.79%

Sales Force Order Volume

16
14
12
10

Sorted by 04-03

Q75| | Bubble Up GM%

) [21Q04-03

Sales Amt

| Grwvs PY |

$4595,183.40 | ™ 97.78%
$3.378.477.67 | W8 342.97% |
$145,840.41 | ™ -59.46%

0

@ Global Accourt
@ Regional Team:

azm

GM%

Bubble-Up GM%

HServers

(Laptops

Printers
+Misc

| 16.39%
1 1588% |

29.08%

4.23%

9
2
4
10

$1,053,796.26 | W 715.08% |
§17 069.04 | ™ -54.69% |
$3607 927.52 | |

-16.10%

$2.782054.19 | \© -16.32% |
$151552.18 | ™ -78.69% |
$674,321.15 | ™ 155.09%

16.32% |

[tHome PCs
[+Business PCs

Microsoft Business Forum 2006

1.82% |
081% |
1-13.08% |
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iIness Intelligence

anager 2005 — PerformancePoint 2007
KopriopaTuBHON 3P EKTUBHOCTbBIO

[MopTan
(SharePoint)

AHann3a
cel, ProClarity...)
NHTerpauuns

BuTtpuHbl OTYeTHOCTb
ssIS) -l SSAS) ‘SSRS)

ehouse
BMS)
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[ lpeacTtaBneHne MHOroOMepPHbIX
OAHHbIX (BUTPUHbI)

(Mpopaxu, 3aTpartbl)
(MpoaykT, PernoH, Bpems)

MpoAaykr PernoH Bpems
F‘pyn na CtpaHa FT.q

KaTFropuﬂ PerpoH mn
Y p
- ToBap opopn Mecg I-I}tenﬂ

dununan HeHb
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basoBble onepauun ¢ Kyoom

Nf’op Keaptan Mecsu

. fAHBapb
1-1 m:\::::b KY6 dakToB
2001 y Anpenb yrny6_|-|eH|/|e “Cpe3b|”

Maia
MioHs (drill down) (slice & dice)

Uionb
ABryct
CeHTAGPbL
OKTAOpb
Hos6pb
HDekabpb
fAuBapb
deBpanb
Mapt
Anpenb
Man
UioHb

CeHTAGPL

~
Uonb Ao
Agryct §v
N4

OKTA6pb
Hos6pb
Okekabpb
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CoBMecTHOe DroaKeTupoBaHue

PerformancePoint 2007

> ABTOMaTM4yeckas
& / KOHconuaaums
c 6100KEeTOB
‘ rnoapasaeneHmni
- XpaHunuwe
A OaHHbIX N3MeHeHus
; aBTOMaTUYECKHU
CoBMecTHoe OLAP OTpaXkaloTcs B 1TaBHOM
6roaxeTnpoBaHue 1 NOKanbHOM BloaxeTax
W * C OMoBelLlEHNEM BCEX
CTOPOH
PaspaboTka / \ P
610KeTOB /[ OTHETHOCTH M aHanus ]\

®PuHaHChI MeHepxep KoHTponep PUHaHCOBbIN ®PuHaHChI
noapasaeneHus AUpeKTop
o Cospate » CoBmecTHas pabota « CornacoBaHue/ « CornacoBaHue/ « [Mnan/dakr
LWaGNoHbLI « Cos3pgaHue 6rogxeToB YTBepxaeHue YTBepxpeHue OTYETHOCTb U aHanu3
« Ony6nukoBaTb Ha e YBegomneHusi o6
noprtane NU3MEeHEeHUsx
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YerformancePoint 2007

SPHbIX MOAEeNen n3
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flaHUpPOBaHME U NPOrHO3NpPOBaHNE

OPEX Far:

-Jun06{1) @ AdventureVorks_Resorts - Microsoft Excel - x

PerformancePoint

Home Insert Page Layout Formulas Data Review Wiew

I 2 ™ ;JJ Auto-recalculate —] <) Options (@) Help
“i:j - 4 < |75 About
Offline Refresh || Assignments Form Reports Advanced

m v Templates ~ o Y

Conhnhection Assignments Authoring Wiew Advanced Help
B9 v Jc | Entity

s A
erformancePoint X

.30

RSgments

| oPEX Forecast-Junoe(1)
| Accomm Unit_Report-Junos(1) 9
w_ﬁ Pricing Assumptions-Jun06(1)

- U

OPEX Forecast &gl
Entity Re:

recast Forecast Forecast
0 Year 2005 Month 11 Year 2005 Month 12 Year

To change a filter for the current workbook, click an item in the Yalue column and select your
choice in the drop-down menu.

10 =
13 ||Seasonal Temp Lab Matrix Filter Value ‘
14 |Building & Grounds OPEX Forecast Entity Resort - Tahoe v
15 OPEX Forecast Currency - o
[ More Assignments... 15 |Marketing & Sales g0 FE]SE" Mng i Al
v R . [+ esort Mat (Only
—{; Take Assignments Offline. .. Lol fgeeeitising - Media [ Americas
18 |Advertising - Agency, - ;
Details 19 Marketing \f [[] Americas (Only)
#-[] Canada
= 2. [Jus
MName: OPE¥X Forecast-June06(1) 21 ||Linens = Hesoit: T hise
Status: Started 5; ;02':'8 [CJUS (Only)
Shong [[]Resort - Colorado
Deadline:  7/2/2006 3:52 AM
24 | |Robes [] Resort - Vermont
Actions: 5 ||Toiletries R e
T 5 | @ 25 |Paper Products #[]France
| Submit | ?:)mi 27 | |Coffee Service &[] Switzerland _|
7] Submit Workbook 2 | Supplies - InRoom 3 604800 () 15,490 () 604 &[] Resort Corp \
B ) P} ["1Resorts (Only) )|
&, More Details... 0 |Garbage 62,720 63616 62 [] Select multiple values
31 |Water & Sewer 103,040 104,512 103 [ oK ] [ C | ]
32 |security 22,400 22720 2 b
33 | |Telephone 29120 29,536 29120 27 456
34 Utilities & 217,230 @ 220,384 | 217,230 @ 204,364
k)
%  |Consulting 75500 75530 59,500 66,600
= 37 |Janitorial/Cleaning Services 100,500 97 800 91,800 94 300
jhssu;nments
3 | |Legal 21,000 21,300 20,700 18,000
4> @ | Outside Services 197,400 194,720 182,100 179,400
M 4 » M| Tahoe-AC - Tahoe-FC <~ ADWKS-AC ADWKS-FC AWDWKS-Plan Ta[l[§ il
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—— — = -
(_’;ﬂ 9o =7 v OPEX Forecast-Jun06(1) @ AdventureWorks_Resorts - Microsoft Excel - x
L =
Home Insert Page Layout Formulas Data Review Wiew PerformancePoint @ - =
i v ;jJ J==| Auto-recalculate j ) Options (@ Help
v < = = : 4 [ about
en Offline Refresh || Assignments Form Reports Advanced
em “ Templates ~ 2 N
Connection Assignments Authoring Wiew Advanced Help

B9 v { Je | Entity

i performancePoint

Resort OPEX Forecast Q4 FY04 vs Current Yeal
Open

| oPEX Forecast-Junos(1) OPEX Forecast Input

_;f Accomm Unit_Report-Jun06{1) 9 Actual Actual Actual Forecast Forecast Forecast
g‘f Pricing Assumptions-Jun06(1) 10 | Month 6 Year 2005 Morth 7 Year 2005 Morth & Year 2005 Morth 9 Year 2005 Month 10 Year 2005 Month 11 Year 2005 Month 12 Year
13 ||Seasonal Temp Labor | 1,068,500 | 1,070,000 BT 107,200 B 1,075,200
14 |Building & Grounds Maintenan 5,984 26,355 5,984 24,439
15
j More Assignments. .. 16 |Marketing & Sales 6,720 6,816 6,720 6,750
2, Take Assignments Offine... 17 Adverﬁsing - Media I 6,720 [ 6,315 I 7.200 1N 7,200
18 ||Advertising - Agency 13,440 13,440 13,440 13,440
Details 19 | Marketing @ 2,380 () 27072 [ 27,30 () 27,380
2
Mame: OPEX Forecast-June06{1) 21 ||Linens 147 840 149,952 147 840 139,392
Status: Started 22 | |Towels 31,360 31,808 31,360 29,568
23 | |Bedding 98,560 99,968 93,560 92,928
Deadline:  7/2/2006 3:52 AM 24 |Robes 17,920 18176 17,920 16,896
Actions: % | |Toiletries 143,360 145,408 143,360 135,168
T 2 | |Paper Products 112,000 113,600 112,000 105,600
[Submit 27 | |coffee Service 53,760 54,528 53,760 50,688
[] Submit Workbook 2 Supplies - In Room @) 604,300 () 613,440 | 604,300 () 570,240
% p]
&, More Details... 0 ||Garbage 62,720 63,616 62,720 53,136
31 | |Water & Sewer 103,040 104,512 103,040 97,152
32 |Security 22,400 22,720 22,400 21,120
33 | |Telephone 29,120 29,536 29,120 27 456
34 | Utilities @ 217,20 O 220,384 217,20 2 4,864
]
3 | |Consulting 75,600 75,630 69,600 66,600
j Assi 37 | |Janitorial/Cleaning Services 100,800 97 300 91,5300 94,300
A Assignments
3 |Legal 21,000 21,300 20,700 18,000
J » o] Outside Services 197,400 194,730 182,100 179,400

4 4 » ¥ | Tahoe-AC ~ Tahoe-FC -~ ADWKS-AC ~ ADWKS-FC .~ AWDWKS-Plan Ta) e il
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PerformancePoint Customer Programs

PerformancePoint Scorecarding and PerformancePoint Planning will be available at dates
shown below. Availability of PerformancePoint Analytics is to be announced

Benefits Broad Deep

Now Available Now Available

Access to pre-installed PerformancePoint Virtual PC CTP CTP
Access to Community Technology Preview (CTP) software 20‘“‘."’@:9 Software
. i . N vailable W Available
with updateq CTPs released at 6-8 weeks intervals ﬁ 11106 ﬁ 106
Access to private newsgroup on CTP Q&A
Access to pre-CTP software Pre-CTP
“Buddy” program manager and regular status meetings / EOf".‘I’Vﬂe
. . . vailable
Review of proposed architecture and project plan N /06
y R
Mutu.al Non-Disclosure Agreement Required Required
Qualified BI partner
Selection by program committee based on readiness \ y
Microsoft TAP Agreement
Project and case study commitment
. . ) Required
Selection by program committee based on segmentation,
industry, and geography

Sign-up! http://connect.microsoft.com
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