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TeMma N94:

NMnaHnpoBaHMue KaK Ba)>xHeuwas
dYyHKUMNA ynpaBJieHUus




naTHN OLICTPO...



naTHN OLICTPO...




10.
11.

NMnaHnpoBaHMe KakK BarkHeuluas

dyHKLUMA ynpaB/1eHUs

CopepkaHne pyHKUMM NnaHUpoBaHUS.
Knaccudpmnkaums uenemn n niaHos.

CyLLI,HOCTb TaKTU4EeCKOro n orepatnBHOro
NJaHNpPOBaHUA.

CyLHOCTb, PYHKLUWX 1 BbIrOAbl CTPATErM4eCcKoro
NnnaHNpOoBaHUS.

Mwuccusa, uenm v LeEHHOCTU opraHu3aumu.
AHann3 n oueHKa BHeLLHen cpeapbl.

YnpaBrneH4yeckoe obcrieqoBaHme BHYTPEHHUX CUITbHBIX U
cabbiX CTOPOH OpraHn3auun.

CTparernyeckune ansrepHaTuBbl. Belbop cTparterum.
TakTuka, nonnTuka, npoueaypsl 1 npasuna.
OueHKa cTparterun.

YnpasrneHue no pesynsrartam.




[MnaHnpoBaHue OeATEeNIbHOCTU NpeaAnpPUATUS —
eCUCTEMATUYECKUWN,
eH(pOpMaLMOHHO ObpabaTbiBaeMbIn
npowecc
Ka4yeCTBEHHOrO,
KOJYINYEeCTBEHHOIo "
BpPeMeHHOro onpeneneHus

oyaywmx ueneu, cpeacTtsB U MeToaos
doopmMupoBaHusa, ynpaBrieHUA U pa3BUTUSA
npeanpusaTus

InaH — 3TO cnoXxHas couunarnibHoO-
3KOHOMMYeCcKaa Mmogernb Oyayuiero COCTosAHUA
opraHuMsauum ¥




'NnaH BKNOYaerT:

® MaPKETMHIOBLIN aHann3 (aHanma
COOTBETCTBMUS HOBbIX BUOOB AEATENBLHOCTU
TpeboBaHUAM PbIHKA N KOHKYPEHLINN)

® TEXHWUKO-3KOHOMWYECKNIN aHanu3 (aHamam3
COOTBETCTBMSI HOBbIX BUOOB OEATENBHOCTH
cneymanmsauum npeanpuaTug, ero
opraHusaumm u TEXHOMNOIMMn)

e (pMHaHCOBLIN aHanNn3 (aHanm3
9KOHOMMYECKOU 3PP EKTUBHOCTUN HOBLIX
BUOOB AEATENLHOCTH)




OO0BLeKTbl NNaHOBbIX pPeLueHUNM:

e Lenn N 3agayu
® NyTW N cpeacTBa

® pecypcbl, HEOOXOANMbIE AN BbIMOSTHEHUS
NOCTaBIEHHbIX 3a4a4

® OpraHu3auusl BbINONHEHUS NMnaHa U
KOHTPOJb




Llenun - KOHKpPEeTHOE COCTOAHUE OTAENBbHbIX
XapaKkTePUCTUK opraHn3aummn, JOCTUXKEHUE
KOTOPbIX ABMSIETCA ONA HEE XKemnaTeNbHbIM U
Ha JOCTUXXEHUE KOTOPbIX HarMpaBneHa ee

OEeATenbHOCTb
Kputepumu:
® KOHKPETHOCTb pecific
® N3MEPUMOCTb easurable
e B3aMMoONnoaaepXKMBAEMOCTb rea bound
® NOCTWXMUMOCTb ealistic
® OPUEHTUPOBAHHOCTbL BO Ime bound

BpEMEHM




Oouwume uenm:

OTPakatoT KOHLENLMIO pa3BuTUS bupmbl
pa3pabaTbiBaloTCs Ha ONUTENbHYIO NEPCNEKTUBY

onpenenslT OCHOBHbIe HanpaBfieHUa RporpamMmm
Pa3BUTUA PUPMBbI

PaHXUPYHOTCS MO MPUHLINMY NMPUOPUTETHOCTHU

ObecneyeHne makcMmanbHOU PeHTabeNnbLHOCTH
ObecneyeHne yCTOMYUBOCTU MOSIOXKEHUS
Pa3paboTKka HOBbIX HanpaBrfieHUN pa3BUTUA




Cneuudounyeckue uenu / Noguenm:

pa3pabaTbiBaloTCs B pamkax oOLuX Lienemn no
OCHOBHbIM BMAaM AesATENbHOCTU

[MoBbliWeHue peHTabenbHOCTU KaXaoro
noapasgerneHus

IJocTnxkeHue ueneun B o6nactm mapkKeTUHra
HNOKP
npon3BOACTBA
domHaHCOB

. JocTuxeHue ueneu ounmanoB N Ao4YepPHUX

KOMMNaHUM




Cdepbl MHTEpecoB opraHn3auum
npu BbIOOpE Leneun:

aoxoabl
paboTa C KnneHTamMm

NoTpeodHOCTU N OrlarococTossHNe
COTPYAHUKOB

couualrsibHasA OoTBeTCTBEHHOCTb




dTanbl

nraHMpoBaHuA

[porHosupoBaHue B MopgenupoBaHue B MporpammupoBaHue




[MnaH
(odpuumanbHbIN OOKYMEHT)
OoTpaXaer:

NPOrHO3bl pa3BUTUA OpraHnN3akll B

OynyLem

NPOMEXYTOYHbIE N KOHEYHbIE 3a0a49U U
LEeNnun, CTosiLLne nepen Hen n ee
OTAENbHbIMW NOoApPa3aeneHNAMN

MeXaHU3Mbl KoopanHaUnuny TekyLlen
O0eAaATeNnbHOCTU U pacnpeneneHna pecypcoB

cTpaTternm Ha criydam 4ypesBblHanHbIX
OOCTOATENBLCTB




[lpuHUMNbI coCcTaBNeHUs NnaHoB

® MOJSIHOTa — Y4eT BCcex CObbITUN NeUTYyaLnm
® TOYHOCTb — WICIMOJSIb30BaHME METOLO0B;, CPEaCTB,

TaKTUKX 1 npoueayp, odecnevynBaroLLmMX TOMHOCTb
MPOrHO30B

SICHOCTb — MPOCTOTa N Nerkoctb hopMyIAPOBKU
NnaHoB

HenpepbIBHOCTb — nnaHupoBaHune -
HenpepbIBHbLIW NMpoLiecc

9KOHOMUYHOCTb — COU3MEPUMOCTb pPacxoaoB|Ha
NnaHNpoBaHUE C BbINTPbILLEM OT HETIO




MeTopgonorus
niaaHNpoBaHUA

Cnoco6bl nnaHnpoBaHuA MeToabl NnaHMpoOBaHUA

OT AOCTUTHYTOro GanaHcoBbIU

onTumalsibHoe HOpMaTMBHbIﬁ

nnaHnpoBaHue

aganTnBHoe niaHnpoBaHue MaTeMaTUKO-CTaTUCTUYECKUN




_ﬁq_

CornacoBaHHble U
PaHXMPOBaHHbIE
nnaHbl-Lenmu

[NnaHbl ana
NOBTOPSAIOLLNXCA OENCTBUN

padcukn,
pacnucaHus

[naHbl
ANsi HENOBTOPSAOLLNXCA
JencTenm

[Mporpammeil,
OrooKeThl,
ceTeBble rpauku

Ctparternyeckme

TakTnyeckue
OnepaTtuBHble

Mo cpokam

[lonrocpo4Hble
(5 n 6onee ner)

[MnaHbl - uenu,
nporpamMmmbl

CpenHecpoyHble
(1-5 ner)

BrogxeThl,
nporpaMmmbi

KpaTkocpoyHble
(8o 1 roga)

BrogxeTbl, ceTeBble
rpadouku,
nporpamMmbl




BbicLunu ypoBeHb

CTtpaternyeckoe nnaHMpoBaHue

CpeaHuu ypoBeHb

TakTnyeckoe nnaHnpoBaHune

Hu3wunn ypoBeHb

OnepaTnBHOE NaHNpoBaHUE




YpoBHU NNaHNpPOBaHUSA

* *BopraHmauMM *

Cmpamezauyeckoe
nnaHupoeaHue —
onpeaeneHne gonrocpoYHbIX
NepCcneKkTuB

Takmu4eckoe nnaHuposaHue

onpeaeneHne NPoOMeXXyTOYHbIX
Lieneu

OnepamueHoe nnaHupoeaHue —
onpeaeneHne nosBcegHeBHOM
KPaTKOCPOYHOW TaKTUKN



Tekywiee nnaHMpoBaHue

1. Hacpok o 1 roga

2. OpPUEHTUPOBaHO Ha BblIDOPcpeACTB
AN JOCTUXKEHUA CTpaTern4eckux
Leneu

3. BOMNJIOLLEHO B KPaTKOCPOYHbIX U
onepaTuBHbIX NMaHax

4. yBA3bIBaeT BCE HanpaslieHUA
OEATENbHOCTN OpraHnu3aunm n ee
noapasaeneHnn Ha NnpeacToswmnn
nepuoa




B » b=

TakTn4yeckmne Bonpochl

co3gaHue opraHm3aumoHHON CTPYKTYpPb
NopA4OK HarMa COTPYAHUKOB
TexHonorna oboporta JOKYMEHTOB

npouenypbl B3aMOAENCTBUSA C
noTpebutenamm Nnpoaykuun n
KOHTpareHTamm v ap.

OpraHusaumsi yctaHaBIMBaAET TaKTUYECKUE
Lenn, MOTUBNPYET PpabOTHMKOB U
pacnpenensieT pecypcbl Takum odbpasom,
4YTOObLI MOrfna ObITb JOCTUTHYTa
cTpaTternyeckas Lenb.




OnepaTuUBHLIUN MNJflaH —

1. QOKYMEHT, LieNnb KOTOPOro —

e obecneunTb obOLLEe NoOHUMaHME 3adad KoMMNaHuu,
cTpaTerMm u TakTUKK peLlueHns 3agay

e onpenennutb 06beMbl, KAYECTBO N CTPYKTYPY.
BblAENsiEMbIX PECYPCOB

2. COOEPXUT NNaHoBble 3a4aHnsi N0 OONbLUMHETBY
Ba)XKHENLLUNX NoKasaTenen aeaTenbHOCTH
npeanpuaTMa U ero nogpasageneHni

3. YCTaHaBNMNUBAET rpaHULibl KONIMYECTBEHHbIX U
KayeCTBEHHbIX 3a4a4, KOHKPETU3Npysa Ux ans
dovpMbl B LIeNoM U AN KaXxgoro ee
nogpasaeneHusa




CtpaTternyeckoe nrnaHvpoBaHue

e onpenenseT rnaBHble LUenn. JeaTenbHOCTH
doUpMbl U HaMeYaeT KOHEeYHbIeype3ynbTaThl|

e oxBartbiBaeT nepuoa B 10-15 net u nmeet
oTAalleHHble NocneacTeud

e obecreynBaeT OCHOBY OJ19 BCEX
yrpaBneH4YeCcKmnx peLleHnn




= DR

PYHKLUUU cTpaTermyeckoro
nnaHUpoBaHuA

pacnpegereHne pecypcos
ajanTtauna K BHELLHEN cpeae
BHYTPEHHASA KOoopAuHaLUngA

opraHu3aunoHHOeE cTpaTerndyeckoe
npegBnaeHUe = oco3HaHue
OpraHnU3aLUMOHHbIX CTpaTernm




DABHE : ATE : DI'C ONep:d BHOI'C . DOBZ =
Mpu3Haku Crtpartern4yeckoe nnaHmpoBaHue OnepaTuBHOE NNaHupoBaHue
Uepapxu4yeckue B 0CHOBHOM Ha ypOBHe BbICLLErO BkntoyaeT BCe YpOBHM C OCHOBHbLIM YNOPOM
cmyneHu PYKOBOLCTBa Ha cpefHee 3BeHO
HeonpedeneHHocmb CyLLEeCTBEHHO BblLLE MeHbLue

Bud npobnem

BonblunHCTBO Npobnem He
CTPYKTYPMpPOBaHO

OTHOCUTENBHO XOPOLLO CTPYKTYPUPOBaHbI

BpemeHHOU 20pU30HM

AKLEHT Ha JONrOCpPOYHbIE, a Takke
Ha cpefHe- N KpaTKOCPOYHble
acnekThbl

AKLEHT Ha KpaTKo- U CpeaHeCPOYHble
acnekThbl

lNompebHocmb 6
uUHopmayuu

B nepsyto o4yepenb U3 BHELLHEN
cpenbl

B nepsyto oyepenb U3 caMoro NpeanpusaTus

AnbmepHamuenbl niaHoe

CnekTp ansTepHaTMB LLUMPOK

CnekTp orpaHuyeH

Oxeam

KoHLueHTpauusa Ha oTaenbHbIX
BaXKHbIX MO3ULINAX

OxBaTbIBaeT BCe PYHKLMOHArbHbIE
06nacTu u NHTErpmpyeT ux

CmeneHb Oemanu3auuu

HeBbicokas

OTHOCUTENbHO bonbLuas

OCHOBHbIe
KOHmMpoJsupyemMsbie
8eJsIUYUHbI

[MoTeHuwan ycnexa (Hanpumep, pocT
A0S PbIHKA)

MpubbINb, peHTabenbHOCTb, IMKBUAHOCTb

N

| SY>C

§




Tpn «kuta»
cTpaTeérm4eckoro niaaHnMpoBaHus

YMETb YNnpaBnaTb genamMmu
KOMMNaHUN KakK
nopTdenem MHBECTULIUA

TWaTeNbHO OLEHUTb
noTeHUManbHy NpnbbIb
KaXxQoro noapasgeneHus
busHeca

paspaboTartb nnaH
OOCTUXKEHMNS
OOJNITOCPOYHLIX Leneu
KOMMaHnu




[lpoLecc cTpaTernyeckoro
nnaHUpoBaHUs

AHanuns
Muccusn BHELLUHeN BHYTPEeHHeN
opraHusauuu cpeAabl cpeAabl

‘ AHanuns
OueHka CTpaTern4yeckux

cTpatermm cTpatermum cTpatermum daJfibTepHaTuB




PopmynmpoBaHue Mnccumn
N ueneun opraHmsauumm

Bbi6op muccum

dopmynupoBaHue uerneun
LN y U
l l CpedHecpoYHbie l Kpamkocpo4yHbie

Pa3paboTka ob6ecneumBarowmx nnaHoB

(yKaszaHua rno NpUHATUIO peLleHnin n OeNCTBUN)

N
VL
[

f
[




Muccua opraHnsaumu

e KOHCTaTauma ounocodpun n npegHasHavYeHuUA,
CMbICNa CyLecTBOBaHUA opraHu3auunm (LWupokoe
3Ha4yeHue)

- busniocopusi — LEHHOCTN, BEPOBAHUA N NMPUHLIANBI,
B COOTBETCTBUU C KOTOPbIMW OpraHM3auns HamepeHa
OCYLLECTBMATbL CBOK OEATENIbHOCTb (MEHAETCA PEAKO)

- npedHa3Ha4YyeHue — onpegeneHne JENCTBUN N PO
opraHusaummn B XXM3HM o0LLEeCTBa (MEHSETCS B 3aBMCUMOCTHU
OT YCInoBWUN)

e YTBEPXKAEHUE, PpacKpbiBaroLiee CMbICII
CyLleCTBOBaHMUA OpraHu3auumn, B KOTOPOM
nposiBNsAeTca oTnuyne AaHHOU opraHn3auum oT eu
NoaoOHbIX (y3koe 3Ha4YeHue)




Mwuccusa opraHmsauumm

OOJSTKHA OTpaXkaTb Liefiu U MHTepechl pa3fuUYHbIX rpynn,
CBSI3aHHbIX C AeATENbHOCTLIO OpraHm3aunm N BOBIIEYEHHbIX B
npouecc e€ PyHKLMOHUPOBaHUS, C aKUEHTOM Ha MHTEepPeECHI
COOCTBEHHMKOB, COTPYAHUKOB U NOKynaTeneun

CoOCTBEHHUKHU

ObwectBO B
uenom

opraHusaumm

CoTpyaHUKHK —
opraHusauum

1 MecTHOE
MUCCUA coobLecTBO

HNenoBble
napTHepbl



Muccusa opraHnsauummu

oTpakaeT creaylLne XxapakTEPUCTUKN OpraHn3aLni:

LereBble OPUEeHTUPbI (3agayn 1 yCTpemMsieHns B
OONroCPOYHOWN NepcnekTmee)

cdhepa 0eATenbHOCTU (NPOAYKT U PbIHOK)

domnocoduna (npnHATLIE LLEHHOCTN U BEPOBaHUSA)

BO3MOXXHOCTU U CNOCOObLI OCyLLeCcTBrieHns
AeATerIbHOCTU (CUNbHbIE CTOPOHbI, BO3MOXHOCTY

Onsi BbKMBaHUA B AOSITOCPOYHOU NEPCNEKTUBE,
CNOCOObI N TEXHOSOMMN BbINONHEHUST PpaboT)




Muccus

® peariuCTU4YHOM
® KOHKpPeTHOU

e OCHOBaAHHOM Ha
cneuudnyecKmnx
OCOOEHHOCTAX

e CTUMYIUpPYHOLLEN

JHKHa ObITb




MUCCUA BI'YSC

BIryac —

e MpeanpuHMMaTenbCKMU MHHOBALIMOHHbIW
YHUBEPCUTET

® LIeHTp 0Opa3oBaHUA MeXaAyHapOaHOFOWPOBHS B
cdepe busHeca n cepBuca

YHuBepcuret

e 3aHMMaET BeayLine no3nuum B obnactu
MHJOPMALIMOHHbIX TEXHOSIOrMN B 0Opa3oBaHNN

® COOEWNCTBYET YKpenneHuto nosmunn Poccum
B A3naTtcko- T MxookeaHCKOM permoHe

MbI roTOBUM CTYOEHTOB K ycrnexy B y4yebe,
Kapbepe u XXU3HMN.




CTPATEMMYECKUE NMPUOPUTETDBI BIryacC

[ocTmkeHne MMpoBOro ypoBHs obpasoBaHust B cdepe
busHeca n cepBuca

Pa3Butne anHamMmnyHom Hay4yHowu cpeabl, UHTErpupoBaHHOM
C pearnbHbIM CEKTOPOM 3KOHOMMUKMU

NHTerpaunsa B obpasoBaTtenibHOE MPOCTPaHCTBO U
COLMOKYNLTYPHblE coobLlecTBa cTpaH A3naTCKo-
TnxooKeaHCKOro permoHa

ObecneyeHne nugepcrTea B 06r1iactm MHOOPMaLMOHHBIX
TEXHOOIMu

Co3gaHune ycrnosmn ang BO3MOXXHOCTU 00y4eHns1 Yepes BCIO
XNU3Hb

CTtaHoBneHe YHUBepcuUTeTa Kak caMmopa3BuBatloLLENCS
opraHu3auum

dopmMmmpoBaHme MHHOBALIMOHHOW N NpeanpuHUMaTENIbCKOU
KOprnopaTMBHOW KynbTYypbl

[TonesHoCTb 00LuecTBy




CounanbHass OTBEeTCTBEHHOCTb

Oou3Heca

[MepBbIN ypoBeHb - CTabMIILHOCTb DM3HECaA
(NpeanpuaTnE BbiNYCKAeT KAYECTBEHHYIO
NPOAYKUMIO U NNaTUT Hanorn)

BTopoun ypoBeHb - 3ab00Ta 0 nepcoHane
(qocTtomHas 3apaboTHas nnara, XxopoLume YCroBus
Tpyda, BO3MOXXHOCTb OOYy4YEHUA N KapbePHOTO
pocTta un np.)

TpeTnmn ypoBeHb - 3ab60Ta 06 obLiecTBe
(coumanbHble nMporpamMmmbl U UHBECTULIUN,
CMOHCOPCTBO, BrMaroTBOPUTENbHOCTb, YaCTHO-
rocygapCTBeHHOE NapTHEPCTBO U Mnp.)”




AHanu3 n oLeHKa BHellHeUu cpeabl
dPaKkTopbl BHEeLWHeN cpeabl

I OKOHOMMUYECKUE

I TEXHONOM’MYECKUE ﬁI KOHKYPEHTHbIE
I OPrAHU3ALNS I
MEXXOYHAPOOHBLIE COUMATBbHBIE

PbIHOYHbIE NMOJIMTUNYECKUE
[ eezz



YnpaBrieH4YecKoe obcriegqoBaHue
BHYTPEHHUX CUNbHbIX U CrabbIx
CTOPOH OpraHm3auum -

oueHKa PyHKLUUOHANbHbLIX 30H,
BbISiBJIEHWE CUMbHbLIX U CrlabbIX CTOPOH:

® MAPKETUHT
e oMHAHCDI

eonepauumn (Npons3BoaCcTBO)
eYesI0BEYECKME peCYpPCh
eKynbTYypa N 0bpas opraHnsaumn




SWOT-aHanus

® aHanun3 cunbHbIX U cnabbix

CTOPOH, BO3MOXHOCTEWN U
yrpos

Ba)XHEULLUWWN 3Tar
MapPKETUHIOBOIO MnsiaHa

NpPOBOOAT ANA aHanus3a
OeATenbHOCTU OUPMbI B
Lenom, ans
onpeneneHHbIX NPoaYKTOB,
CErMeHTOB PblIHKA,
reorpagouyeckunx
TeppuTopumn

BoamoxHocTun
1.
2.
3.

Yrpo3sbl
1.
2.
3.

CwnbHbl€ CTOPOHBI
1.
2.
=)

none CUB

none,CUY

Cnabble CTOPOHBDI
1.
2.
3.

none CJ1B

none CIY




SNW-aHanus

e aHanus cnabblX U CUNbHbBIX CTOPOH OpraHnu3aLumn

e BHYTPEHHSAA Cpeda OLEHMBAETCS NO TPEM 3HAYEHUAM:
» Strength (cunbHas cTopoHa),
« Neutral (HenTpanbHas cTopoHa) u
« Weakness (cnabaga ctopoHa).

e B cutyaumm ctparternyeckoro aHanmsa BHyTpeHHEN cpeabl
opraHn3aumu B Ka4ecTBe HenTparbHOW NO3nNLINK OBBIMHO
donkcunpyetca cpegHepbIHOYHOE COCTOAHME ONA JaHHOU
KOHKPETHOU CUTyauun.




CTPATEIUA
(rpeu. strategos — «MICKYyCcCTBO

reHepanay)
OetaribHblI BCECTOPOHHUN KOMRAJIEKCHbLIN MNaH,
obecnevymBaoLL M OCYLLECTBIIEHNEMNUCCUN
opraHu3auun n QOCTUXKEHUE ee Lieneu

OOSITOCPOYHOE Ka4yeCTBEHHO onpeaeneHHoe
HanpaBfieHne pa3BUTUA OpraHn3aLuuu,
KacatoLleecs cpepbl AeATENBHOCTH
opraHusauunmn, cpeacTtB n Ppopm AeSATENbHOCTMH,
CUCTEMbI B3aMOOTHOLLEHNN BHYTPU
opraHusaunm, a Takke nosnunm opraHmsaumn B
OKpYy>KatoLLlen cpeae, npusoasiLee opraHn3auuio
K ee uensm




[lpouecc nnaHUpoBaHUA cTpaTermu

1. OnpepeneHue
MUCCUMN

2. AHanus
BHYTPEHHeN
cpeabl

3. DopmynupoBkKa
Lerneu

4. NMnaHnpoBaHue
cTparteruum

10. OueHKa, KOHTPONb U 9. OnepaTtuBHoe
¢hopmupoBaHne HOBOWM ynpasneHue
cTparermum
nnu

KoppekTupoBka

8. PopmupoBaHue
cTpaTermyeckux sagad

orogxetoB

7. NMpoBepeHue
CTPYKTYPHbIX
M3MEHeHUNn

5. MocTtaHoBKa 3agav 6. PaspaboTtka
nJfaHoB



MpoLecc pa3paboTku U peanusauum cTpaTerum

OEWCTBUE

AHanus,
NpPorHo3npoBaHue n
MOHUTOPUHI BHELLHEWN

OnpepeneHne mmccum

AHanun3 BHyTpeHHeu
cpeAabl

dopmynupoBKa uenen

NMnaHnpoBaHue,
peanusauusi U KOHTPOnb
cTpartermm

PE3YNbTAT

MccneooBaHue 1 ncnosib3oBaHNME BO3MOXHOCTEN
N yrpoa, Ctodawmnx nepen npeanpnatmnem

dopmynmnpoBaHne cTpaTermyeckoro OpneHTupa c
y4EeTOM BO3MOXXHOCTEWN U Yrpo3

BbisiBneHne cunbHbIX U cnabbix CTOPOH,
CNOCOOCTBYIOLLMX UMK NPEnATCTBYOLLNX
9 PEeKTUBHOMY JIOCTUKEHUIO CTPaTErNMUYECKOro
opveHTMpa

BbipaxkeHune obuiero ctparerm4eckoro opueHTmpa
B dpopMe KOHKPETHOM LS C YY4ETOM CUSbHbLIX U
cnabbIx CTOPOH NpeanpusaTug

BbipaboTka cTtpaTterum n ynpasrneHue
OCHOBHbIMM crnocobamMu eé 4OCTUXeHUA




CTPATET'MYECKUE AINNbTEPHATUBbLI

PocT
OrpaHu4yeHHbIN poCcT BHYTPEHHUN

1 ., Y CokpawieHune
* NIMKBUAAUNA
* OTCeYeHune
NULIHEro
* COKpaLleHue U
nepeopueHTauums
3

CouyeTtaHue
cTpaTermm
4




ObGnacTu BbIpaboOTKKN cTpaTerun
(no M. MopTepy)

Cneunanunsauus
B NPON3BOACTBE KoHueHTpauusa
ToBapalycnyru Ha PbIHOYHOM CermMeHTe

CHMXeHune
n3aepxek
nponsBoacTsa

Crtpareruns nuagepcrea
B Oopb06e 3a CHUXeHue

VISACPAHEK Crtpaterum

anddepeHunaumnmn PoKycupoBaHHble
cTparteruu




ISTAJIOHHBIE CTPATEI'M PA3BUTUA

Crtparterun
KOHLIEHTPUPOBaAHHOIO
pocTa
=CTpaTerns ycurneHus
MO3MLUNN Ha pPblHKE
=CTpaTernsa passuTtus
pbIHKa (MOUCK HOBbIX
PbIHKOB)
=CTpaTerns passuTtus
npoaykTa

Crtparterun
MHTErpMpoBaHHOro
pocTa
=CTpaTerna obpaTHom
BEpTUKaNbHON
NMHTEerpauum
=CTpaTterna snepes
noywen BepTmkasibHOM
MHTEerpauum

CTpaTervwl COoKpalwleHusi
cTparterust nukengaumm
cTparterust «cbopa ypoxasi»
cTpaTterusi CokpalleHus
cTpaTernsa cokpalleHusi pacxogos

Crpaterum
anBepcucpurumpoBaHHOro
pocta

= CTparerus

LIEHTPMPOBaHHOM
AvBepcuduKaLmm
cTparterus
FOPU3OHTamNbHOWM
AvBepcuduKaLmm
cTparterus

KOHIIoMepaTUBHOM
AvBepcudmnKaumm
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LLlarn npu onpegeneHnn cTpaternm

YySICHEHNE TEKYLLIEN CTpaTeruu

npoBegeHne aHanunsa NnopTdend
npoayKuun

BbIOOp cTparerum donpmol
OLEHKa BbIOpaHHOW CTpaTernm




PaKTOpbI,
BNUAKOLWME HA MEHeO)XKMEHT

KOMMNaHWUU Npu BbliOope cTpaTernm

1.
2.
3.
4.

CTeneHb pUckKa
3HaHue NpoLnbIX cTpaTerun
peakuus BnagernbLua KOMNaHUN
doakTop BpemMeHu




KntoyeBble hakTopbl BbIOOpa
cTpaTtermm dompmbl

CUINbHbIE CTOPOHbLI OTPAaCnN U-CUMbHbIE
CTOPOHbI UPMbI

Lenn dpupmol

MHTEpPECHI N OTHOLLEHME K CTpaTernn BbICLLErO
PYKOBOACTBA

donHaHcoBble pecypcbl PUPMBbI
KBanudukaums paboTHNUKOB PppMbl

obs13aTenbcTBa hrUpMbl NO NPeablayLLNM
cTpaTernam

CTeNeHb 3aBUCUMOCTN (OUPMBbI OT BHELLHEN
cpenpbl

BPEMEHHOWU dpaKTop




MaTtpuua TomncoHa u CtpuknaHpa

Bbbicmpsbiul pocm pbIHKa

Il KBapgpaHT cTpaTteruum | KBagpaHT cTpaTternm
[NMepecmoTp cTpaTernm KoHueHTpauun |1. KoHueHTpaumsa
[Opu3oHTanbLHasa MHTerpaunsa nunu : BepTukanbHas nHTerpaums
crnmsaHune : LleHTpnpoBaHHas

3. CokpalueHue aneepcundumkauma
4. JInkBnpgaumsa

Cnabasi KOHKypeHmMHasi CurnbHasi KOHKypeHmMHas

no3uyus nosuyus
lll kBagpaHT cTpaTerum IV kBagpaHT cTpaTermm

1 CokpalleHue pacxoaos : LieHTpnpoBaHHagd

2 Hneepcudurkaums aneepcndumkaums

3. CokpalueHue . KoHrnomepartusHas

4 JInkBnpauymsa aneepcndmkaums

CoBmMmecTHOe npeanpusaTne B

HoBOW obnacTtu

MedneHHbIl | pocm pbiHKa




TakTuka
KPaTKOCPOYHbIE CTpaTErMm KOMnaHmm nnm
KOHKPETHbLIN UFPOBOU X0a
pa3pabaTbIiBaeTCH B pa3BUTUE €TpaTErnm

00ObI4YHO BbipabaTbiBaeTcs Ha YpOBHE
PYKOBOACTBa CPeHEro 3BeHa

paccynTaHa Ha bornee KOpOTKUIA OTPE30K
BpEMEHU, YeM cTpaTerus

TaKTUYECKME pes3ynbTaThbl, Kak npaBurnio,
NPOSIBASAIOTCA OYEHb OBLICTPO U NIErKo
COOTHOCSITCH C KOHKPETHbIMW JENCTBUSIMUA



Nonuntuka

* 00LLIEE PYKOBOACTBO AEUCTBUAMU

* OCHOBbIBaeTCs Ha ooLKX Lensx /
cTpaTern4eckom nraHe opraHmnsauum

« onpegenseTr paMku AN NpUHATUS PeLLeHni

rnosiumuKka 8 OmHoweHUU Ucrosib3o8aHuss IHmepHem u
e-mail
rnosiumuka 8 OmHoweHuUU rnposierieHUlU ceKkcyaribHbIX
oomMoz2ameribcmea
rosiumuka rpeodocmasrieHusi pasHbIX 803MOXXHOCMEU
mpyooycmpoucmea
riofiumuka « CmeKrissHHO20 romorsika»



[lpoueaypsbl

® BblpaXXeHHbIE dopMaribHbIM 00pa3oM yKasaHus,
onucbiBaroLW e nocriegoBaTenbHOCTb AEUCTBUN,
KOTOpble crnenyeTt npeanpuHATL B'KOHKPETHOW
cutyauum

e 3anporpaMmMnpoBaHHOE peLleHne, KOTOPOoe
NCKNoYaeT HeEOOXOAMMOCTb «3aHOBO M30BpPEeTaTth
KOJ1eCo»

npouedypa HauMa compyoOHUKO8
npouedypa adanmayuu pabomHukoe
npouedypa eo3gpama O0eHee
npoueodypa paccMompeHus xasiob pabomHukoe



[lpaBuna

® TOYHO OMPEeAEnstoT, YTO AOSTKHO ObITb CAEeNaHo B
cneundunyeckon eanHNYHOU cUTyaLnn.

e OT/INYAKOTCA OT npoLeanyp TeM, YT OHU
paccyYMTaHbl HA KOHKPETHbLIN U OrPaHUYEHHbIV
BOMPOC, a npoueaypbl paccymMTaHbl Ha CUTyaLun,
B KOTOPLIX MMEET MeCTO NocrieaoBaTenbHOCTh
HECKOINbKMX CBA3AHHbIX MeXay cobon OenCTBUN.

CM. Kopekc kopnopaTuBHOM KynbTypbl BIYSC



OueHka BbIOpaHHOW CTpaTernm

HanpaBrneHus oueHKu

COOTBETCTBUE COCTOSIHUIO U TPeOOoBaHUAM
OKpYXXeHus

coorBeTcTtBue noreHunasnly 1 BOSMOXHOCTAM CbVIprI
npuemMminieMoCTb PUCKa, 3aJ1I00KkeHHOIro B Ctparermm

OnpaBaaHHOCTbL pUCKa

peariIuCTUYHOCTb MpPeaAnocbisioK, 3aroXeHHbIX B
OCHOBY BblOoOpa cTpaterum

HeraTuBHble nocneacTBus Aana doupmbl B criyvyae
npoBasna cTparerum

COOTHOLLEeHMne BO3MOXHOIO NONOXUTENbLHOro
pe3ynbkTata U pucka norepb ot nposana peanusauuw
cTpaTermu




Uepapxusa ueneun npu MBO

lNpe3unpgeHT

Buue- Buue- LIIma6Holi
npe3naeHT npesvnaeHT nepconan

PykoBoguTtenb PykoBoguTtenb PykoBoguTtenb
otaena A otaena b otaena B

MnapgLune MnagLumne Mnaglne MnapgLune Mnagwine Mnagwine
HaYanbHUKK HaYanbHUKK HaYyanbHUKK HaYanbHUKK HaYanbHUKN HavarnbHUKN




JTanbl npouecca
ynpasneHus no uensam - MBO

lNMpoBepka n
OoLeHKa paboThbl

BbipaboTka NnannpoBaHune
uenen OenCcTBUN

KoppekTupytowme
Mepbl




S On ORI =

.

KoHTpoOnbHbIe BONPOCHI

B yem 3akrnovaeTcs ponb niaHUpoBaHUA?

Ha3oBuTe OCHOBHbIE 3Tanbl npouecca fmiaHMpoBaHUSA
Llenn opraHnsaumun: NOHATUE N OCHOBHbIE KRaccudpmkaunm
[lepeuncnunTe OCHOBHbIE TPEDOOBAHUS K LIEMNSIM.

Kakne bbiBatoT pasHOBUAHOCTU NiaHOB opraHn3aunumn?

B yemM CyLLIHOCTb CTpaTernyeckoro yrnpasneHus
opraHusaumen?

Yto npeacrasnsietr cobon SWOT-aHanu3s?
Yto npeacrasnsier cooon SNW-ananmna?
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