IlocTaHOBKA yIIPABAE€HUYECKOIO
y4deTa Ha IPEANIPUATAN

MeToabl ydeTa 3aTtpart U nx npuMeHeHune
B MOYTOBOU CBA3N



Coaeprkanue nmpe3eHTAITNT

[MpegmeT ynpaBneH4Yeckoro y4yeta u yyeta 3arpart
TpaguumnoHHble MeToadbl y4eTa 3aTpar

DyHKUMOHaNbHLIN MeToA yyeTa 3aTtpar - Activity
Based Costing (ABC)

OrpaHn4eHnst LCNonb30BaHUSA NOMHOCTLIO
pacnpegeneHHblx 3aTtpaT

MeToa 40NroCpoYHbIX MPUPOCTHLIX 3aTtparT - Long
Run Incremental Cost (LRIC)

MeTton yyeta AgMHaMUKN OEHEXHbBIX PacXodoB -
Explicit Cost Dynamics (ECD)

[lpmeHeHne MeToaoB y4eTa 3aTpaTt B MOYTOBOM
CBA3N



TpyAHOCTH B M3y4€HUH YIIPABAEHUYECKOTO yUeTA

HepocTtaTok ninTepartypbl Ha PYCCKOM A3bIKE

He Bcerga xopollee Ka4ecTBO NepeBoaHOMU
nutepartypsbl

OTcyTCTBME €ANHON TEPMUHONOTNN
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Buab1 yuera

YnpaBsneH4yeckuu yvyet (Management accounting)
OLUEeHMBaET M npeactaBnseT PuUHaHCOBYIO U HEOUHAHCOBYIO
MHpOPMaLNIO, UCNONb3YEMYIO MEHEOKepaMM KOMMaHUN Ons
NPUHATUNSA PELLEHNN.

byxrantepckuu (dpnHaHcoBbIN) y4yeT (Financial
accounting) opneHTMpoBaH Ha OTYETHOCTb OJ19 BHELLUHMX
nonb3oBaTenen (MHBECTOPOB, rocyaapCTBEHHbIX OPraHoB,
TpeTbux Nuy). OueHnBaEeT U NpPeacTaBnseT X03ANCTBEHHbIE
onepauum B JEHEXHOM BbIpaXXeHUN n popmMmupyet
doMHaHCOBYIO OTYETHOCTb B COOTBETCTBUM C ODLLENPUHATLIMUA
cTaHOapTamm DyxranTepckoro y4erta.

Yyet 3atpar’ (Cost accounting) o6ecrneunsaert
MHOPMaLMNIO KaK a4 ynpaBrieH4YecKoro, Tak 1
byxrantepckoro y4yeta. OueHnBaeT 1 rnpeacraenser
donHaHCOBYO N HE(PMHAHCOBYIO MHOPMALNID, OTHOCALLYHOCS
C 3aTpaTam Ha NpuobpeTeHmne 1 pacxogoBaHNe pecypcos
npeanpuaTus

' Mnorga Takke nepesoautcs Kak «[pon3BoACTBEHHbIN y4YeT»

1. MNMpegMeT ynpaBneH4YecKoro yyeta v yyerta 3aTpar 4



IIpeaMeT yipaBA€HUECKOIO yJdeTa

YyeT U yrpaBJlieHne 3arparamu

Pa3paboTka n aHanms rokasarterneu
NeATEeNbHOCTH

CTpaTern4yeckoe un onepaTtmuBHoe
nnaHMpoBaHME OEATENbHOCTHU
npeanpuaTus
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OnpeaeseHue yuyera 3arpar

Yuyert
(Accounting)

byxrantepckun yyeT YrpaBneH4Yecknn yyeT
(Financial accounting) (Managerial accounting)
l

YyeT 3aTpart
(Cost accounting)

Y4eT 3atpar BKN4YaeT B cebs Te YacTu ynpaBfieHYECKOro
ydeTa n byxrantepckoro y4yeTta, KoTopble NOCBSALLEHBI COOpY U
aHanmay nHgopmauum o 3aTparax

1. MNMpegMeT ynpaBneH4YecKoro yyeta v yyerta 3aTpar 6



YupaBAaeHUeCKUU yueT vs. byxraarepckuu

V4UaeT Byxrantepckun yyet YnpaBrneH4YeCcKuu yyet
NMonb3oBaTenu BHelwHue BHyTpeHHMe
nHcopmauumn

CtaHpapTbl M npaBuna Aa Het
O6s3aTenbHOCTL Oa Het
OCHOBHbIe 00BEeKTbI MpeanpusaTtue B uenom, MpousBonbHbLIU BbIOOP
yyeTa CermMeHT (nogpaspgeneHue, NPOAYKT,

paboTta, pyHKUMA U T.4.)

MepuoanyHoCTb
OTYEeTHOCTM

B cooTBeTCTBMU C 3aKOHOM M
cTaHpapTamu

NMpounsBonbHasn

Cnoco6 oTpaxeHusn
y4yeTHon nHdopmauum

B coOoTBEeTCTBMM C 3aKOHOM U
CTaHAapTaMu

Mpou3BoOnbHbLIN

OOBLEeKTUBHOCTb

OTpaxaeT cBepLuMBLUMNECH
onepauum B OLEHKe,
NnoATBEePXAEeHHOMN
AOKYMeHTamMu

[JonyckaeT ucnonb3oBaHune
NPOrHO30B N OLIEHOK

EavHuubl namepeHus

[1eHeXHble eaUHNLbI
(uvcTopnyeckas CToMMOCTb)

NMpousBornbHbIE

OnepaTUBHOCTL

Het

Oa
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3apaum, HOAAEPKUBAEMBIE CUCTEMOM yU€TA 3aTPaT

YyerTt 3aTpaTt

A

—

Obwan oueHka cedbecToMMOCTH 3anacoB U
3aTpar

O6Lwan oueHKka cedbecToMmMmocTH
peann3oBaHHbIX NPOAYKTOB (ycnyr)

®dunHaHCcOBbLINM aHaNu3

CTpaTerVNeCKoe nnaHnpoBaHue

PunHaHCcoOBOE NnaHUpoBaHue

nﬂaHMpOBaH ne npomn3BoacTBa

KoHTponb ce6ecTonMocT NnpoayKkToB

KoHTponb ce6ecTonmMoCcTu npoueccos

LleHooGOpa3oBaHue

MoaenupoBaHMe CUCTEeMbl NPUHATUA
peweHun

—

—
—

Byxranatepckum
yuer

S—

YnpaB/ieHYeCKUH
= Y4eT

—
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«CMepTOHOCHBIN BUPYC» OOMIECIIPUHATHIX IIPABUA

OyXIraATE€pPCKOIO yueTa

[TpNYMHBI, KOTOPbIE NPENATCTBYIOT
doopmMnpoBaHMNIO OCTOBEPHbLIX U penieBaHTHbIX
OAaHHbIX O 3aTparax B DyxranTepcKkoM y4yeTe
(cnpaBeannBbIX 9KOHOMUYECKUX 3aTpar):

a

N3ameHeHnsa donHaHCOBOW OTYETHOCTU, OTHOCSLLMECS K
npoLusibIM nnn dyayuwmm repuogam

OTpaxeHue B y4eTe MHBECTULMOHHbBIX pacxodoB Kak
3aTpar

AMopTHU3aumA

[Mpon3BOACTBEHHbIE LIMKIIbI, HE COBNaaatoLLmne ¢
KaneHaapHbIM rogom

He HauncneHHble (OTNOXEHHbIE) 3aTpaThl

1. MNMpegMeT ynpaBneH4YecKoro yyeta v yyerta 3aTpar 9



MeTOoABI pacIipeA€ACHUA 3aTPAT

OTHeceHune 3aTpart

Mpsivble (Cost assignment) .

3aTpartbl

Tpaf'ﬂ';':gc’:r oIC ObbeKTbl
A —P> yyeTa
pacnpeaeneHns

3arpar sarpar
KOoCBEHHbIE (Cost Objects)

3aTparbl

(DyHKLI,I/IOHaJ'IbeIe

MeToabl
PacrnpegeneHue > A >

3arpar pacnpeneneHud
(Cost allocation) 3arpar

1. MNMpegMeT ynpaBneH4YecKoro yyeta v yyerta 3aTpar 10



BBI6OP MCTOAQA paCHpeAeAeHI/I}I SanaT
YnpouweHHble MeToAabl

u
u

[elieBu3Ha B akcnnyaraumu

AKTMBHO NCMOSb3YHOTCH
YCMNOBHble MeToAbI
pacnpeneneHua 3artpar

Hwnakuin ypoBeHb TOYHOCTU

Bbicokass BEpOATHOCTb U
LleHa ownbok

CoBepLieHHble MeToAabl

u
u

[loporoctosLuu B aKkcnyaraumm

AKTMBHO NCMOSb3YHOTCH
doyHKUMOHArbHbIE MeToAbI
pacnpeneneHua 3artpar

BbliCOKMI ypOBEHbL TOYHOCTH

Hun3kaa BepOATHOCTb U LeHa
ownodok

VpORQHh coBepUIeHCTBa

Mpumep

a

TpaanunoHHbIN MeTo4 C eanHON
CTaBKOW pacnpenerneHusd
HaKMnagHbIX pacxonoB

OnTumanbHbI Ans

a

[MpOMbILLSIEHHBIX NPON3BOACTB C
HWU3KON Ooren HaknagHbIX
pacxoaoB u
cTaHOapTU30BaHHbLIM
aCCOPTUMEHTOM NMPOoAYKLUUMU

Mpumep

a

[MonHomacwTabHbin ABC
(byHKUMOHamNbHbLIN) MeToA

OnTumanbHbI Ans

a

[MpennpuaTin ¢ BLICOKOW Ooren
HaKnagHbIX pacxofoB U BbICOKOW
aucnponopunen B UCMofb3oBaHUN
OopraHmM3aunoHHbIX (00LLKX)
pecypcoB

[MpennpuaTin okasbiBaOLLMX
ycnyru
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ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT

ITpocrokBammuckuii PYIIC — Otuer 0 mpuOBbIAAX U yOBITKAX

1.1.

1.2.
1.3.
1.4.
1.5.

1.6.
1.7.

1.8.

1.9.

Bbipyuka

Mpamble maTepuanbHble 3aTpathbl (Direct material cost)
Mpamble TpyaoBble 3aTpathl (Direct labor cost)
ObwenpoussoacTeeHHble pacxoabl (Production overhead cost)
O6wexo3ancTeeHHble pacxoabl ( G&A costs)

CymmapHble 3atparthbl (Total costs and expenses)

Mpubbinb (Profit contribution)

Oons obwenpon3BoacTBeHHbIX pacxoaos (% oT NPAMbIX
TpyaoBbIx) (cTp.1.4./ c1p.1.3.)

[Oons obwexo3ancTBeHHbIX pacxoAoB (% OT CyMMbI MPOU3B.
3atpar) (ctp.1.5./ (cTp.1.2.+cTp.1.3.4+cTp.1.4.))

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar 1 2

Tabnuua 1.1.
10.000.000

1.000.000
2.500.000
4.000.000
1.500.000

9.000.000
1.000.000



ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT
Metoauka 1 — TpaAuIIMOHHBINH METOA

I cxoAHBIE AAHHBIE

PasneneHue 3aTpaT Ha okasaHue [AByX BUAOB YCNyr (MMCbMEHHas
KOPPECMOHAEHLIUS W MOCBIMKM ) C NPUMEHEHNEM eANHbIX CTABOK pacnpeaeneHns
06LLENPON3BOACTBEHHBIX M 0BLLIEXO3ANCTBEHHBIX PACXO0B

Tabnuua 1.2.

2.1. Tpynosatpathl Ha 06paboTKy 0AHOrO NUCbMa, Yen./vac 0,05

2.2. Tpynosatparthl Ha 06paboTKy 04HOM NOCLISIKK, Yen./yac 0,60

2.3. KonnyectBo 06paboTaHHbIX NUCEM, LUT. 120.000

2.4. KonnyectBo 06paboTaHHbIX NOCBINOK, LUT. 10.000

2.5. CymmapHble TpygosaTpatel Ha 06paboTky Bcex nucem (cTp.2.1. x ¢1p.2.3.), 6.000
yen./vac

2.6. CymmapHble Tpyao3saTpathl Ha 06paboTKy BCeX NOChINOK (CTP.2.2. X ¢Tp.2.4.), 6.000
yen./vac

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar 1 3



ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT
Metoauka 1 — TpaAuIIMOHHBINH METOA

OTtuer 0 TPUOKIAAX U YOBITKAX

3.1.

3.2.
3.3.
3.4.

3.5.
3.6.

3.7.
3.8.

Bbipyuka

MpsiMbie MaTepuanbHble 3aTpaThbl
MpsiMble TPyAOBbIE 3aTpPaThI

O6wenpoussoacTBeHHbIe pacxoabl (cTp.3.3. X
ctp. 1.8.) @ 160%

CyM MapHble NPOU3BOACTBEHHbIE 3aTpPaThbl

OOLwexo3ancTBeHHbIE pacxoabl (cTp.3.5 X
ctp.1.9.) @ 20%

CymmapHble 3aTpaTbl

Mpubbinb (Profit contribution)

5.000.000

500.000
1.250.000
2.000.000

3.750.000
750.000

4.500.000
500.000

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar

Tabnuua 1.3.
5.000.000 10.000.000
500.000 1.000.000
1.250.000 2.500.000
2.000.000 4.000.000
3.750.000 7.500.000
750.000 1.500.000
4.500.000 9.000.000
500.000 1.000.000

14



ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT
Metoauka 2 — Otka3 ot eaAuHoro xkoadgpduinenra pacupeseseaua OIIP

I cxoAHBIE AAHHBIE

41.
4.2.
4.3.

4.4.
4.5.

cnonb3ytoTcs ABa TMna npoueccoB 06paboTki— aBTOMATU3UPOBAHHbIN 1 PYYHOWN,
CTPYKTYpa 3aTpaT KOTOPbIX CYLLECTBEHHO pa3nnyaeTcs

CyMMbI NPsiMbIX 1 06LLENPON3BOACTBEHHbBIX 3aTpaT pacnpeaeneHbl Mexay
aBTOMATU3NPOBAHHbLIMM 1 PYYHBIMI NPOLIECCAMM

BmecTo eanHoro koadhduumeHTa pacnpeaeneHums obLenporn3BoaCTBEHHbIX PACX040B
(OlP) BBeaeHbI ABa — ANt aBTOMATU3MPOBAHHBIX W NS PYYHbIX NPOLLECCOB

Tabnuua 1.4.
ABToMar. PyyHas
obpabotka obpaboTka Bcero

MpsaAmble TpyaoBble 3aTpaThbl, MMCbMa 150.000 1.100.000 1.250.000
Mpsamble TpyaoBble 3aTpaTbl, MOCHIKHU 550.000 700.000 1.250.000
Mpamble TpyaoBble 3aTpaTbl, BCEro 700.000 1.800.000 2.500.000
(ctp.4.1. + c1p.4.2.)
O6wenpounssoacTBeHHbIe pacxoabl (OP) 1.750.000  2.250.000 4.000.000
Koaddunument pacnpegenerus OMNP 250% 125% 160%

(ctp.4.4./cTp.4.3.)

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar 1 5



ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT
Metoauka 2 — Otka3 ot eaAuHoro xkoadgpduinenra pacupeseseaua OIIP

OT1uer 0 HIPUOKIAAX U YOBITKAX Tabnuua 1.5.
Mucbma Mocbinku Bcero

5.1. Bblpyuka 5.000.000 5.000.000  10.000.000
5.2. [psimble MaTepuanbHble 3aTpaThl 500.000 500.000 1.000.000
5.3. [lpambie TpyaoBbIe 3aTpaThl / aBTOMAT. 06paboTKa 150.000 550.000 700.000
5.4. 0OO6wenpon3BoACTBEHHbIE pacxoabl (CTP.5.3. X

ctp.d45) @ 250% 375.000 1.375.000 1.750.000
5.5. lpambie TpyaoBble 3aTpaTthl / py4Has o6paboTka 1.100.000 700.000 1.800.000
5.6. O6wenpon3BoACTBEHHbIE pacxoabl (CTP.5.5. X

ctp.45) @125% 1.375.000 875.000 2.250.000
9.71.  CymMmapHble NpOM3BOACTBEHHbIE 3aTpaThbl 3.500.000 4.000.000 7.500.000
5.8. OOwexo3sncTBEHHbIE pacxoabl (CTP.5.7. X cTp.1.9)

@ 20% 700.000 800.000 1.500.000
5.9. CymmapHble 3aTpartbl 4.200.000 4.800.000 9.000.000
5.10. MpubbINL 800.000 200.000 1.000.000
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ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT
Mertoauka 3 — Otka3 ot eaAnHoi1 06a3b1 pacrpeaesenusa OIIP

I cxoAHBIE AAHHBIE

6.1.
6.2.

6.3.

6.4.
6.5.
6.6.

6.7.

Pasnenexune obLenpon3BoACTBEHHbIX pacxoaos (OlP) Ha

o Pacxopbl, cBfizaHHbIe € coaepxaHnem nepcoHasna u pacnpependaemMmbie NPonopuuoHasribHO

npAMbIM TPYAOBbLIM 3aTpaTtam, U

o Pacxopbl, cBA3aHHbIE C coaepxaHUeM 060pyAOBaHUA M pacnpeaensieMble

NPONOPLMOHaNbLHO BpeMeHU paboTbl 060pyaoBaHUSA

ABToMar.
obpaboTka
MpsAmble TPyAOBbIE 3aTpaThI 700.000
O6wenpon3BOACTBEHHbIE PaCcX0Abl, CBAA3aHHbIE C 1.540.000
cofepxaHueM o60pyAo0BaHMSA
O6Lenpon3BOACTBEHHbIE PacXoAabl, CBA3aHHbIE C 210.000
cofepXaHueM nepcoHana
O6wenpousBoacTBeHHbIE pacxoabl (OMP) 1.750.000
Bpems paboTbl 060pyAoBaHMS, Yachl 15.400
Koachduument pacnpegenexus OlNP, cBA3aHHbIX € 30%
NPOU3BOACTBEHHbIM NepcoHanom (ctp.6.3./ ctp.6.1.)
Cymma OIP, pacnpegensembIx Ha OAMH Yac padboThl 100

obopyaoBaHus, py6./yac

Tabnuua 1.6.
PyuHas

obpaboTka Bcero

1.800.000 2.500.000

1.540.000

2.250.000 2.460.000

2.250.000 4.000.000
125%

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar 1 7



ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT
Metoauka 3 — Otrka3 ot eanHOI 6a3b1 pacupeaeseHus OITP

OTuer 0 TPUOHIAAX U YOBITKAX Ta6nuua 1.7.
Mucbma [locbinku Bcero

7.1. Bbipyuka 5.000.000 5.000.000 10.000.000

7.2. T[psamble MaTepuanbHble 3aTpathbl 500.000 500.000 1.000.000

7.3. lpsmMbie TpyaoBble 3aTpaTthbl / aBTOMaT. 00paboTka 150.000 550.000 700.000
Cymma OIP, oTHOCUMBIX Ha nepcoHan npu

7.4. aBTOMaTM3UpoOBaHHOW 0OpaboTke (cTp.7.3. X ¢TP.6.6) @30% 45.000 165.000 210.000

7.5. [lpsmMble TpyaoBble 3aTpathbl / pyyHas obpaboTka 1.100.000 700.000 1.800.000
Cymma OI1P, oTHOCUMbIX Ha nepcoHan Npu py4Hon

7.6. obpaboTke (cTp.7.5. x cTp.6.6.) @125% 1.375.000 875.000 2.250.000

7.71. Bpewms paboTbl 060pyaoBaHMSA, Yachbl 8.300 7.100 15.400
Cymma OIP, otHocumas Ha obopyaoBaHue (cTp. 7.7. X

7.8. c1p.6.7.) @ 100 py6./vac 830.000 710.000 1.540.000

7.9. CymMmapHble NponM3BOACTBEHHbIE 3aTpaThl 4.000.000  3.500.000 7.500.000

7.10. OOGwexo3ancTBeHHbIe pacxoabl (cTp.7.9. x c1p.1.9) @ 20% 800.000 700.000 1.500.000

7.11. CymmapHble 3aTpathbl 4.800.000 4.200.000  9.000.000

7.12. TMpubbinb 200.000 800.000 1.000.000
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IIpumep 1: CoBeprneHCTBOBAaHUE METOAA PACIIPEAECACHUA 3ATPAT
MeTtoauka 4 — Beiaeaernue OIIP, cBaA3aHHBIX C 00BEMOM yCAYT

N cxoArHBbIE AAHHBIE

He BCe 00LLenpon3BoaCTBEHHbIE PACXOAb!, OTHOCKMbIE Ha COdEPXKaHMe
obopynoBaHust , NPSIMO CBSA3aHbl CO BpeMeHeM paboTbl 0bopyaoBaHust. YacTb
U3 HUX CBSI3aHbl C 00beEMOM 00pabaTbiBaeMbIX OTNPABMEHN

8.1.

8.2.

8.3.
8.4.

8.5.

8.6.

Cymma OlP, nepBoHayanbHO pacnpeaensiemas NponopLMOHanbHO
BpeMeHK paboTbl 000pyaO0BaHUSA

OlP, oTHeCeHHbIe Ha KONMYECTBO 0OpPabOTaHHbIX NUCEM

OlP, oTHeceHHbIe Ha KONMYeCcTBO 0OpabOTaHHbIX NOCLINOK

CkoppektupoBaHHasa cymma HI3, pacnpeaensemas B 3aBUCMMOCTH
OT BpeMeHu paboTbl 000pyAOBaHUSA

Bpems paboTbl 06opyaoBaHus, Yachbl

Cymma HIM3, pacnpeaensieMbIX Ha OAMH Yac paboTbl 060pyAoBaHUA

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar 1 9

Tabnuua 1.8.

1.540.000

270.000

38.000
1.232.000

15.400

80



ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT
Metoauka 4 — Beiaeaenue OIIP, cBA3aHHBIX C 00BEMOM yCAYT

OTuer 0 TPUOHIAAX U YOBITKAX

9.1.
9.2,
9.3.
94.

9.5.
9.6.

9.7.
9.8.

9.9.

9.10.
9.11.
9.12.
9.13.

Bbipyuka
Mpsamble MaTepuanbHble 3aTpaTthbl
MpsiMble TpyaoBble 3aTpaTthl / aBTOMAT. 00paboTka

OlP, oTHOCKUMbIE Ha nepcoHan npu
aBToMaTu3upoBaHHOW obpaboTke (cTp.9.3. x 30%)

MpsmMbie TpyaoBble 3aTpathbl / pyyHas obpaboTka

OMP, oTHOCKMMbIE Ha nepcoHan Npu py4yHon obpaboTke
(cTp.9.5. x 125%)

Bpems paboTbl 000pyaoBaHUA, Yachl

OMP, pacnpeneneHHble NPONOPLUOHANLHO BPEMEHM
paboTbl 06opyaoBaHus (cTp.9.7. x ¢1p.8.6.)

OIP, pacnpeaeneHHbIe NPONOPLUOHANLHO 00 LEMY
06paboTaHHbIX OTNpaBNEHUN

CyMmapHbIie Npon3BOACTBEHHbIE 3aTpaThl
ObwexosancTeeHHbIe pacxoabl (cT1p.9.10. x 20%)
CymmapHble 3aTpathbl

Mpubbinb

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar

Tabnuua 1.9.

Mucbma Nocbinku Bcero
5.000.000 5.000.000 10.000.000
500.000 500.000 1.000.000
150.000 550.000 700.000
45.000 165.000 210.000
1.100.000 700.000 1.800.000
1.375.000 875.000 2.250.000
8.300 7.100 15.400
664.000 568.000 1.232.000
270.000 38.000 308.000
4.104.000 3.396.000 7.500.000
820.800 679.200 1.500.000
4.924.800 4.075.200 9.000.000
75.200 924.800 1.000.000

20



IIpumep 1: CoBeprneHCTBOBAaHUE METOAA PACIIPEAECACHUA 3ATPAT

MeToauka 5 — BeiaeAeHHE 3aTPaT HA IIOAAEPIKKY KAXKAOM YCAYTH
M cxXoAHBIE AQHHBIE

BblaeneHue 13 obLLexo3sIMCTBEHHbIX PAaCX0A0B 3aTpaT Ha

NoAAEPXKY U NPOABUXEHUE KaXxgom un3 NnpenocTaBndaeMbIX yCnyr

10.1.
10.2.
10.3.
10.4.

10.5.

10.6.

10.7.

3aTtpartbl Ha pa3BUTHE U NOAAEPXKKY YCNyru
NUCbMEHHasA KOpPeCnoHAeHUUA
NOCBIKK

Mpoymne oOLIEXO3ANCTBEHHbIE pacxoabl
Bcero o0Lexo3MCTBEHHbIX PpacXo40B
ba3a pacnpegeneHus ooLwexo3aMCTBEHHbIX pacxoaos (=

CyMMapHble NPOM3BOACTBEHHbIE 3aTpaThbl + 3aTpaThl Ha
pa3BUTHE U NOAAEPXKKY YCNyru)

CKOppeKTMpOBaHHbIN K03thduUMeHT pacnpeaeneHus
00LIEeX03AWCTBEHHbIX PacXo4oB

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar 21

Tabnuua 1.10.

400.000
100.000
1.000.000

1.500.000

8.000.000

12,5%



ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT
MeToauka 5 — BeiaeAeHHE 3aTPaT HA IIOAAEPIKKY KAXKAOM YCAYTH

OTuer 0 TPUOHIAAX U YOBITKAX

11.1.
11.2.
11.3.
11.4.

11.5.
11.6.

11.7.
11.8.

11.9.

11.10.
11.11.
11.12.

11.13.
11.14.

Bbipyyka

MpsMble maTepuanbHble 3aTpaThl

Mpsamble TpyaoBbIe 3aTpaThl / aBTOMaT 06paboTka

OMP, oTHOCMMbIe Ha NepcoHan NpPU aBTOMaTU3NPOBaHHOW
obpabotke (cTp.11.3. x 30%)

Mpsamble TPpyAoBbLIe 3aTpaThl/py4Has 06paboTka

OlP, oTHOCMMbIe Ha nepcoHan npu py4Hon obpaboTke
(ctp.11.5. x 125%)

Bpemsa pabotbl 060pyaoBaHms, Yachl

OMP, pacnpeaeneHHbIe NPONOPLUOHANBLHO BpeMeHU paboThbl
obopyaoBaHus (ctp.9.7. x 80 py6./4yac)

OMP, pacnpeaeneHHble NPONOPLUOHANBHO 00BLEMY
06paboTaHHbIX OTNpaBNeHUN

CyMMmapHble Npou3BOACTBEHHbIE 3aTpaThl

3aTpaTtbl Ha pa3BuTHE N NOAAEPKKY YCNYru

Obwexo3ancTBeHHble pacxoabl (cTp.9.10. x cTp.10.7.) @
12,5%

CymMapHble 3aTpaThbl

Mpubbinb

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar

Mucbma

5.000.000
500.000
150.000

45.000

1.100.000
1.375.000

8.300
664.000

270.000

4.104.000
400.000
563.000

5.067.000
- 67.000
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Tabnuua 1.11.

MNocbinku Bcero
5.000.000 10.000.000
500.000 1.000.000
550.000 700.000
165.000 210.000
700.000 1.800.000
875.000 2.250.000
7.100 15.400
568.000 1.232.000
38.000 308.000
3.396.000 7.500.000
100.000 500.000
437.000 1.000.000
3.933.000 9.000.000
1.067.000 1.000.000



ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT
AHaAN3 IOAYUEHHBIX PE3YABTATOB

Bausanye BRIOPAHHOM METOAMKU HA PACHPEACACHNE IIPUOBIAU 10 YCAYTAM
Tabnuua 1.12.

Mucbma Mocbinku Bcero

Metoguka1 TpaaMUMOHHBIN METOA C UCNONb30BaHNEM 500.000 500.000 1.000.000
eAVHbIX CTaBOK pacnpeaeneHus
00LwenpPon3BOACTBEHHbIX U
00LWEexX03AUCTBEHHbIX pacxoaoB

Metoauka 2 [lepexoa K HECKONbKUM KO3(huLUneHTaMm 800.000 200.000 1.000.000
pacnpegeneHus
o0Lenpon3BoACTBEHHbIX PacXo4o0B

Metoauka 3 [lepexon K HECKONbKUM Da3am 200.000 800.000 1.000.000
pacnpegeneHus
o0Lenpon3BoACTBEHHbIX PacXo40B

Metoguka 4 BbiaeneHue oowenpon3BoACTBEHHbIX 75.200 924.800 1.000.000
pacxonoB, CBA3aHHbIX ¢ 006 bEMOM
0b6paboTaHHbLIX OTNpaBNeHUN

Metognka 5 BbigeneHue u3 o6wexo3aMcTBeHHbIX -67.000 1.067.000 1.000.000
pacxonoB 3aTpaT, CBA3aHHbIX C
nogaepXaHueM U NPoABUKEHNEM
KOHKPETHbIX ycnyr

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar 23



ITpumep 1: CoBeprneHCTBOBAHIIE METOAA PACITPEACACHUA 3ATPAT
AHaAM3 IIOAYyUYEHHBIX PE€3yABTATOB
BaAansgHaue BBIOPDAHHON METOAMKH HA DACIIDEACACHUE IPUOBIAU ITO VCAVIAM

1.200.000

1.000.000

800.000

600.000

400.000

200,000 | | l
0

NMpembLINL (VOLITOK)

Memawka 1 Metoguka 2 MeToauka 3 Memawka 4 MemMKaS

-200.000

Oflucoma @ TloCkuky
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IIpumep 1: CoBeprneHCTBOBaHNE METOAA PACIIPEAECACHHA 3ATPAT
BuIBOABI

anMEHFIEMaFI METOAMKaA CyWeCTBEHHO B/IUAET HaA PE3YJibTAaT
N, cnegoBaTtesibHO, Ha NpUHUMaEMbIE pELLEHNA

TpaauMuMOHHbIN MeToa («CpeaHas TemnepaTtypa no
6onbHUUeEe») (MeToamka 1) BeAeT K TOMY, YTO MOJIOBUHA
nNpoayKToB (ycnyr) sBAseTcs HeaoOLEeHEHHOW, a ApYyras
NosI0BMHa — NepeoLieHEHHOW

HepocTpoeHHast Moaenb pacnpeaeneHns obwmx 3atpat
MOXET ellle 6osee UckasnTb AaHHble 0 ce6eCTOMMOCTH
NpoAyKTOB

Hwn oaHa u3 npuBeaeHHbIX METOAMK He obecneymBaeT
MEHEPKMEHT NoyTamMTa HU BEPHOW, HWU peneBaHTHOM
nHdopMaumen. [1encTtBUTeNnbHO, HET AOCTAaTOYHbIX OCHOBaHUN
nonaraTtb, YTo MeToauka 5 aBnseTcs BepHOU, BeAb HET
HUKAKMX FrapaHTUK, YTO YUYTEHbI BCE CYLLECTBEHHbIE (PaKTOPbI,
BMIMSAIOWLME Ha pacnpeaeneHune 3atpaT

2. TpagnumnoHHbIe MeTOAbI yyeTa 3artpar 25



D YyHKIIMOHAABHBIN METOA yJdeTa 3aTPAT

Activity Based Costing (ABC)

KoHuenuusa cpopMmnpoBasniachb B KoHue 80-X
ronoB B pe3ynbraTte YCUInn psiaa NpakTUKOB,
YUYEHbIX U OpraHn3aLunmn, Hanpas/ieHHbIX Ha
Cco3jaHne HOBbIX MOAX0A0B K MH(OpMaLuun O
3aTpaTax, a/ibTEPHATUBHbLIX TPAANLIMOHHOMY
MeToay

[lpyrme HamMeHoBaHW4A, BCTpeyalolinecd B
NinTepaType Ha PyCCKOM A3bIKe:

o MeTog y4yeTa 3aTtpaT No BuaAaM AeaTenbHOCTU

a2 OYHKUMOHaNbHO-CTOMMOCTHOU aHann3 (OCA)

o OYHKUMOHaNbHas Kanbkynsums cebectommocTu

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing %@C)



Koumenmmua ABC

[nsa Toro, 4tobbl NPOM3BECTM peann3lyemMble NpeanpuUaTUeEM
nNpoayKTbl (ycnyrmn) TpebyeTcs oCyLLeCcTBAATb OnpeaeseHHbIe
NPOVN3BOACTBEHHbIE, YNPAaBIEHYECKNE U aAMUHUCTPATUBHbIE
nenctemsa (pyHkumm, activities). OcyLLecTBneHme 3sTux AenNcTBum
NpUBOAUT, B CBOIO o4yepeab, K BO3HMKHOBEHUIO 3aTpaT.

[1pOM3BOACTBEHHbLIE, YNpaBieH4Yeckne u agMMHUCTPATUBHbIE

3aTpaThbl MOryT 6bITb pacrnpeaeneHbl Mexay KOHKPEeTHbIMU

npoaykTamu (ycniyram) nyrem:

o OTHeceHust 3TUX 3aTpaT CHa4vana K AeUCTBUSM, OCYLLECTBIEHME
KOTOpPbIX BbI3bIBAET 3TW 3aTpaThl;

o A 3aTeM pacripefenieHns 3aTpaT, CBA3aHHbIX C BbIMO/IHEHNEM
KOHKPETHbIX AEACTBUIA, HA NPOAYKTbI, MPOM3BOACTBO KOTOPbIX
Tpe6yeT OCYLLECTB/IEHNSI COOTBETCTBYIOLLMX AENCTBUN.

C Apyrov CTOpOHbI, AaHHbIE O HOMEHKAType N obbeMax

NPOAYKTOB MOryT ObITb MCMO/Bb30BaHbl A1 onpeaeneHuns

HeobxoaAnMMOro Ans Ux NpPou3BOACTBa MHOXECTBA

NPOVN3BOACTBEHHbIX, YNPABNEHUYECKUX U aAMUHUCTPATUBHbIX

,D,el/ICTBMM d, CJ1e4oBaTeEsiIbHO, N 3aTpAdT HA OCYLLECTBJIEHUE ITUX
NEVUCTBUN.

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing %EC)



Konnennua ABC - naarocrpanus

3aTpatbl (Costs)

- 4

Oewncteus (Activities)

dakTopkl 3aTpaT
(Cost Drivers)

O61bekTbl yyeTa 3atpar (Cost Objectives) - MpoaykTsl (Yenyru)

[PUYMHHO-CIEACTBEHHbIE
(yHKLMOHaNbHbIE) CBA3N

[TporHo3unpoBaHne
(akkymynupoBaHue) 3aTpat

Pacnpegenexue 3atpat

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing %@C)




YcaoBus, ripu KOTOpbIX mpuMmeHeHue ABC
IIPUHOCHUT PEAABHYIO IIOAB3Y HPEAIIPUATHIO

[ToHMMaHue Toro, Yto ABC aBnseTcs
KOHLEenuuen

Mopenb pacnpeneneHns 3aTpaTt AOMKHA ObiTb
OCHOBAHAa Ha 3KOHOMMYECKOW Moaenu
npeanpuaTus

NHMpopMaLusa 0 3aTpaTax A0/KHA ObITb
NOCTOBEPHOWU

NHMopMaumsa o 3aTpaTtax Ao/KHa 6bITb
pDENeBAHTHOW

MiHpopmaLumsa O 3aTpaTax AO0J/HKHA noaaepXunBaThb
BCE TUMbl YNPaBIEHYECKUX pELLEHUM

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing a\%C)



Buarb! AeareabHOCTH ((PYHKIINN), UCIIOAB3YEMBIE
IIPU IIOCTPOECHUU MOAEAU PACIIPEAECACHUA 3ATPAT

[Mpsimble 3aTpartsl (Throughput or Direct Costs)

CepsucHble pyHKkumnm (Service and Operating Support
Activities)

dyHKUMKM obecneveHns matepuanamu (Throughput or Material
Support Activities)

dyHKunm obecneveHusa npogax (Market or Customer Support
Activities)

OyHKUMM nogaepXkm npomssoacTtea npoayktos (Product or
Product-Line Support Activities)

dyHkuun gobaeneHus ctoumocTtn (Value-Adding or Direct
Activities)

CobbITnsa n Tpansakummn (Event or Transaction Activities)

dyHKUMM obLiero ynpasneHus npeanpusatuem (General and
Administration Activities)

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing Q\QC)



CepBucHbie pyHKIINN (ACHCTBUA)

ChyY beHKLI,I/II/I OObIYHO HE CBSI3aHbI HenocpeancTtBeHHo C
MPoOn3BOACTBOM MPOAOYKTOB N YCIVT. OHu peann3yrTcd ansd
nogaep>XKn Apyrnx beHKuMIZ BHYTPW OpraHn3auunin:

[MpenocTtaBneHue n sKkcnnyatauns 3gaHum n 3eMeribHbIX Y4acTKOB

YnpasrneHne nepcoHasriom

NHopMaunoHHbIe cucTembl 1 06paboTka AaHHbIX

O6cnyxuBaHne obopynoBaHus, HeO6Xo4MMOro ANA BbINOMTHEHUS APYINX PYHKLNK
KoHTpOnb 3a BbINOMHEHNEM OPYIUX OYHKLINN

O6yyeHne nepcoHana

NHXUHUPUWHT (MccnegoBaHus 1 pa3paboTku, nogaepkka npoaax u MapkeTuHra,
ynydueHne apyrmx dyHKUMIA, TEXHUYeckas nogaepkka 3akynok matepuarnos u
KOMMMEKTYHLLNX)

Byxrantepckuin yyet

[lnaHupoBaHWe npousBoacTBa
MaTepunarnbHO-TeXHUYecKkoe cHabxeHune
OpraHusaums npogax n MapKeTUHr
KoHTponb KayecTtBa

O6wee ynpasneHue npeanpusatnem — G&A (ctpatermyeckoe nnaHMpoBaHue,
OTHOLLEHUS ¢ MHBeCTopaMn 1 6aHkamu, oblee ynpaBneHue npeanpusaTnem)

B 3Ty KaTeroputo Takxke nepBoHavanbHO BKIOYAOTCA OYHKUNMN,
KOTOpbIE noanexar B garibHeENLEM pacnpeneneHunio Mexay
PasHbIMN LLEeHTPaMW aKTUBHOCTM (3aTpar)

O 000U 0o

U 000U 0

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing a%C)



D

YHKIIMH 00€CII€UY€eHUA MATEepPHUAAAMH

AT PYHKLUMN BbINOMHAKTCA Ans obecnevyeHus
CBOEBPEMEHHbIX MNOCTAaBOK MaTepuanos (Cbipbs,
KOMMIEKTYIOLUX, a TaKkke paboT, nepeadaHHbIX Ha
ayTCOPCUHI) HEeNoCpeaCTBEHHO NUCMNONb3yeMbIX ANs
Npon3BoaCTBa NPOaYKTOB (ycnyr):

o ObecnevyeHne NOCTynneHns mMatepmanos U Ux onnathbl
o [encTBus ¢ matepranamm ¢ MOMEHTa UX NOCTYNEeHUs A0

OTnycka B NpOM3BOACTBO (Hanpumep, TeCTUpPOBaHME
KOMMMEKTYIOLWMX, XpaHEHNE)

[ns onpeneneHna rpynn LEHTPOB AeATENbHOCTM (3aTpar),

l.

BbINOMNHAOLWLKNX PYHKUNK 0BecneyeHnsa matepmanamm
HeobxoanMo:

Onpenenntb Bce DYHKLUMN, CBA3AHHbIE C 3aKYMKOW, MPUEMOM U
XpaHEeHWEeM Cbipbsl, KOMANEKTYIOLUX, NepeaaHHbIX Ha
ayTCOPCUHT paboT 1 ApPYrnMxX «NpsiMbIX MaTtepuanoB»

». MNocne yero, pacnpegenutb 3T YHKLMM NO LEeHTpaM 3aTpaT B

COOTBETCTBUM C 0OObeMamMn ycunuin (3atpar), Tpebyrowmnxes ons
obecneyvyeHunst pasnnyHbIX KaTeropun MaTtepuarnos

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing a%C)



DyHKIIMN 00ecrieuyeHnA MPOAAXK

[Mpogaka npoaykToB (YCnyr) Ha pasHbIX PbIHKaX U
Pa3HbIM KNneHTam TpedyeT pasnuyHbIX YCUNum

[na akkymynmpoBaHusi 3aTparT, CBA3aHHbIX C
obecnevyeHnemM npogaxk Heob6xoanMmMo BblAENUTb
LIEHTPbI AeATENBHOCTU (3aTparT)

1. OnpenenuTtb BCe OYHKLUNMN, CBA3AHHbIE C
MapKETUHIOM, OpraHu3aunen npogax u
nocnenpogaHou nogaep’XKou NpoayKTOB

>, 3aTteM pacnpenenutb 3T PYHKUUN NO LeHTPam
3aTpar B COOTBETCTBMU C OObeMaMK yCUINUK (3aTpar),
Tpeodyowmnxca ana obecnedveHus npoaax pasnmyHbIX
KaTeropun NpoayKToB UMn pasrnmyHbiM KaTeropusam
KITMEHTOB

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing Q\%C)



DYyHKITUYT ITOAAEPIKKU IIPONU3BOACTBA IIPOAYKTOB

[TpOM3BOACTBO pasnMYHbIX NPOOYKTOB TPeodyeT
Pa3NUYHBbIX UHXUHUPUHIOBBIX U TEXHONTOMMYECKMX

ycunum

[1na akkymynupoBaHus 3aTpart, CBA3aHHLIX C

nogaepXKou npon3BoacTBa pasnMyHbIX NPOAYKTOB

HeobxoaMMO BbIAENNUTL COOTBETCTBYIOLLME

LEeHTpPbl AeATeNbHOCTU (3aTpar). [nsa vero:

1. Onpeoenntb Bce OYHKUNN, CBA3AHHbIE C NMO4AEPKKOM
NPOn3BOACTBA Pa3fMYHbIX MPOAYKTOB

». 3areM pacrnpegennTtb 3T PyHKUUN Mo LeHTpam
3arpar B COOTBETCTBMUN C ObbemMamMn ycunui (3atpar),
Tpebyrwmxca ana obecrnevyeHns nNpomM3BoaCTBa
Pa3fIMYHbIX KaTeropun NPoayKToB

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing géC)



DyHKINN A0OOABAEHUA CTOUMOCTU

K aTM oyHKUMAM OTHOCATCA OEUCTBUA, HanpasnieHHble
HenocpeaCcTBeHHO Ha NpeBpaLleHmne Toro, YTo KoOMMNaHus
NoKynaeT (Cblpbe, MaTepuanbl, KOMMNMEKTYIOWME) B TO, YTO
KOMMaHus npogaeTt (NpoayKTbl), T.e. AEUCTBUSA, BbINONMHAEMbIE
HenocpeacTBEHHO B npoLiecce Nponu3BOACTBa MPOAYKTOB
(OKasaHuga ycnyr)

B TpagMuMoHHbIX cucteMmax 60MnbLUMHCTBO KOCBEHHbIX 3aTpaT
pacnpenensnock Yyepes pyHKUnUmM odbaBneHHOU CTOMMOCTH
(6ason ux pacrnpeneneHnusa CryXxmnnu npsamMmsle TpyaoBble
3arparbl, MalUMHO-Yachl U T.1.)

[1nsa BblaeneHns LeHTPoB AobaBneHns CTOMMOCTU HaAo:
.. Onpenenutb Bce OYHKUMN, CBA3aHHbIE C JOOaBNEeHMeM CTOMMOCTH

2. 3artem pacnpenenuTtb 3T PYHKUUK MexXay LeHTpamMu 3aTpaTt Takum
oOpa3om, 4TObbI 9TO pacnpeernieHne oTpaxarno pasnuyne B 3aTpartax u
YCUNUsx, He0BXoaUMBbIX O BbIMONTHEHNA KOHKPETHbIX PYHKUUN. [Npu
9TOM ONA pacnpenerneHns sartpaTt, akkyMynMpOBaHHbIX B KaX40OM U3 9TUX
LeHTPOB, Mexay o0bekTamMun yyeTa 3aTpar (npogykrammn) oObIYHO
NCMONb3YTCH pasfnYHble METOAbI

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing ggC)



CoOpITHA 1 TPAaH3aAKIINU

OnpegeneHHble cobbITUS U TpaH3aKLWUKN, BbIMOSTHAEMbIE B
opraHM3auuy cosgatoT Lernb aaMUHUCTPATUBHbBIX AEUCTBUN,
YCUNNA N 3aTpaTthbl HA BbINOSTHEHME KOTOPbLIX pasfinyarTcA
HE3HaYUTENbHO U 3aBUCAT B OCHOBHOM OT TUMNa cobbITUA UNn
TpaH3akunu (Hanpumep, NpMem 3akasa OT KITMEHTA,
BbICTaBIIEHME cyeTa N T.4.)

lcnonb3oBaHMe TpaH3aKLNOHHbIX LIEHTPOB 3aTpar
LilenecoobpasHo Torga, koraa npumeHeHne donee TOYHbIX
MEeTo[0B onpeaerneHns 3aTpaT HelenecoobpasHo,
HEBO3MOXXHO UM COMNPSIXXEHO CO 3HAaYUTENbHbIMKW 3aTpaTamMu.
[ns onpegeneHns Takux LeHTPOB HEOOXOAUMO:

1. BblaenuTb Bce (pyHKUUK, CBSA3aHHbIE C onNpederieHHbIMU CObbITUAMMN
N TpaH3aKUNSAMU

». 3aTeM pacnpenenuTb 3TU PYHKUUM MeXay LeHTpaMu 3aTtpaT Takum
obpasom, YToObI 3TO pacnpeneneHne otTpaxarno pasnuyme B
3aTpatax U ycunmax, HeobxoanMblx Anst y4acTusi B KOHKPETHbIX
CODbITUAX U BbINOSTHEHNSA KOHKPETHbLIX TPaH3aKLNN.

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing ggC)



DyHKIINU O0IIET0 YIIPABACHUA IIPEAIIPUATHEM

OT1a kaTeropus BktodaeT OYHKLUUK, He NonasBLUNe HU B OAHY U3
NepeYnCcrieHHbIX paHee KaTeropum:

a0 OTHOCSALWMECS K 00LeMY yrpasreHnio NpeanpusaTnem
(CTpaTernyeckoe nnaHMpoBaHUEe, OTHOLLEHUSA C UHBECTOPAMU U
baHkamu 1 T.4.), a Takxe

a2 JOYHKUMKM, CBA3AHHbIE C AanbHeNWnM paclumpeHmnem brusHeca
(HWNOKP, yBennyeHne 0onn pbiHKa UNu BbIXO4 Ha HOBbIE PbIHKA U
T.4.), T.€. CBA3aHHble C MHBECTULNAMU, @ He 3aTpaTamMu.

[Mopagok co3gaHna LEHTPOB OeATENbHOCTM Mo yrnpaBreHUto

npeanpuaTuem:

1. CHavana pacnpegenuTtb Bce oyHKLMN MO BCEM OCTalIbHbIM
KaTeropusam. 'ocne 4yero octaslunecsa yHKLMN MOTYT

paccMmaTtpuBaTbCs Kak byHKLUMM 00LLero ynpaBneHus
npeanpusaTuem.

o, OTN PYyHKUMM 3aTeM HaAo pacnpenenuTb Mexay AByMs
LleHTpaMn aKTUBHOCTM

0 lMoapepxaHus CYLLLECTBYIOLLErO YPOBHS aKTUBHOCTY NPEeAnpUsTUs
o Passutusa npegnpuatus

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing Q\EC)



Anarpamma pacmpeaseseHud sarpat meroaoom ABC
N cxoAHOE cocTOAHUE

MHOXecTBO 00BEKTOB y4eTa 3aTpar

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing %@C)



Anarpamma pacrpeaeseHud 3arpar metoaoom ABC
ITlar 1 — Pacipeaeaenue 3arpar 0o pyHKIIUAM

MHOXecTBO 3aTpat

y

CepBUCHbIe
byHKUMK
Mpsmbie ®yHKUUM ®yHKUUK Mopnepxka ®yHKUMK CoBLITHsU ®OyHKLUK
obecneyeHus obecneyenus npou3BoACTBa pobasneHus TDAH3AKUNMN ynpaBsneHus
Sdlpaikl maTtepuanamu npoaax NPOAYyKTOB CTOMMOCTHU P - npeanpusaTuem

MHOXeCTBO 0ObEKTOB y4eTa 3aTpaT

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing a%C)




Anarpamma pacrpeaeseHud 3arpar metoaoom ABC
IMlar 2 — IlepepacopeseseHne 3aTpaT MEKAY (PYHKIIUAMMI

MHOXecTBO 3aTpat

v

CepBUCHbIe
pyHKUMU

\A

vy

VY

Mpamble
3aTparbl

®yHKUMK
obecneyeHus
maTtepuanamu

®yHKUMK
obecneyeHus
npoaax

A

A

vy

A

!

Mopnepxka
NpPoOn3BOACTBA
NpoAyKTOB

®yHKUMM
pobaBneHus
CTOMMOCTH

CoObITuA U
TpaH3aKuuu

®yHKuMM
ynpaBsneHus
npeanpuaTMem

MHOXECTBO 0ObEKTOB yyeTa 3aTpaT

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing (&90)




Anarpamma pacmpeaseseHud sarpat meroaoom ABC
ITlar 3 — PacnpeaeseHme 3aTpaT Me>KAYy OO bEKTAMU ydeTa

MHOXecTBO 3aTpat

Y

CepBUCHbIe

A

Mpamble
3aTpatbl

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing (Lk C)



Amnarpamma HakomnaeHus:A 3aTpat meroaom ABC

HcnoAb30BaHUE MOACAU AAAL IIPUHATUA PEIIEHUMN

MHOXecTBO 3aTpat

A

A

A

CepBuCHble
byHKUMU

[y

Mpamble
3aTpatbl

®yHKUUM
obecneyeHus
maTtepuanamu

®yHKUUK
obecneyeHus
npoaax

i

i

i

Mopnepxka
NpPon3BOACTBA
NPOAYKTOB

®yHKUMK
pobaBneHuns
CTOMMOCTH

CoObITuA U
TpaH3aKLmMu

®OyHKLUK
ynpaBneHus
npeanpuaTuem

i

i

i

i

MHOXeCTBO 0ObEKTOB y4eTa 3aTpaT

3. dyHKUMOHaNbHLIN MeTo ydeTa 3aTparT - Activity Based Costing (&%C)




OrpannueHusa NCIIOAb30BaHUA HHPOPMAITUN
O IIOAHOCTBIO PACIIPEAECACHHBIX 3aTPATAX AAA
VIIPABACHUYECKUX IIEAECH

He BCce ynpasrneH4ecKkne pelieHnsa MOXHO NpUHUMAaTb,

NCNONMb3ys TONbLKO MHGOPMAaLUIO O MOSTHOCTLIO pacnpeneneHHbIX

3arparax

EcTb Knacchel yrnpaBrneH4Yeckmnx pelieHnmn, NnpmHATME KOTOPbIX Ha

OCHOBE MHJOpMaLUnK O NOMHOCTLIO pacnpenernieHHbIX 3aTpaTtax

BeOET K CEPbE3HbIM OLLNOKaM

[Mpumep. [1Ba TMNa HEBEPHLIX yrpaBlieHYeCKNX peLlueHun,

OCHOBaHHbIX Ha MPUMEHEHUN NONHOCTbLIO pacnpeneneHHbIX

3arpar:

a OTkas oT okasaHus ycnyr (Mpomn3BoacTBa NMPOAYKTOB), HECYLLMX
NpUObINbL NPeaANPUATUIO

o  lNogHaTne TapndoB Ha ycrnyru (UeH Ha nNpoayKTbl), OWMO0OYHO
Npu3HaBaemMble YObITOYHLIMU

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



IIpumep 2: IIpunarue pernieHusa o npueMe HOBBIX 3aKA30B
ITouramt mm. Ileuknaa — AaHHBIE OyXTaATEpPCKOIO M YIIPABA€HYECKOTO yUIETA

Tabnuua 2.1.
061eM o0bpabaTbiBaeMbiX OTNPABAEHHA 1.000.000
CpepHsf AOXOAHAA TaKca 2,00
[loxoa OT oka3aHua ycnyr no 0bpaboTke u gocTaBke 2.000.000
BCEr0 3atpat 1.800.000
MpubbiNb NpeanpuaTIA 200.000
3aTpatbl Ha 06paboTKy U AOCTABKY OAHOrO OTNPABACHMA 1,80
KoathdpmyveT 3arpy3Ku npoIBBOACTBEHHbIX MOLUHOCTEN ¥/ 0,80

*) YBennueHme o6bema o6paborkm o 1.250.000 ornpaBneHmmn
(=1.000.000/0,8) He npuBeAeT K yBeJINYEHUIO 3aTpaT

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMHOCTbLIO pacnpedeneHHbIX 3aTpaT



IIpumep 2: IIpunarue pernieHusa o npueMe HOBBIX 3aKA30B
ITouramt um. Ileuxknna — ITocTynuBime mpeAAOKeHHUA O HOBBIX 3aKa3ax

3agava:
OnpenenuTb Kakue 13 NOCTYNMUBLUMX NPEASIOKEHUN SBNSAKOTCA BbIrOAHLIMW AN NPEANPUATUS
OnpegenuTb NPUOpUTETHI ANS BbIOOPA NPEAIOKEHNIA

Tabnuua 2.2.
0bvem LleHa PewweHme
Mpegnoxenne 1 10,000 3,00 ?
Mpepnoxetme 2 40,000 1,75 ?
Mpepnoxenne 3 150,000 1,00 ?
Mpepnoxenne 4 500,000 0,75 ?
” CrpaBoyHo:
- CPeAHsIs JOX0AHAas Takca -
2,00

- ONHOCTBKO pacnpeaesieHHble 3aTparthl
Ha 06paboTKy 0OHOro OTNpPaBNEeHUs —

4. OrpaHMJem MCMONb30BaHMS MOSTHOCTbLIO pacnpeAeneHHbIX 3aTpaT



IIpumep 2: IIpunaTue pereHusa o NpueMe HOBBIX 3aKA30B

ITouramt mm. Ileukmaa — OTOOP IIPEAAOIKEHMIT — «TPAAUIITMOHHBII» ITOAXOA

Tabnuua 2.3.

06bem Liena PelueHue
pepnoxenne 1 10.000 3,00 3,00> 180
[pepnoxerne 2 40,000 175 Q@ 175<180
Mpennowenne 3 150,000 10 @€ 10<180
Mpegnoxenme 4 500000 015 €€ (75<180

[Mpumeyanue: Kputepum oLeHKU —
npeBbIWeHUe LeHbl NPeanoxeHns Haa
CYMMOW 3aTpaT Ha 06paboTKy ogHOro
OTNpaBneHus

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



IIpumep 2: IIpunaTue pereHusa o NpueMe HOBBIX 3aKA30B
ITouramt nm. Ileuknaa — OTOOP MPEAAOIKEHNIT — KIIPOABUHYTHIF» ITIOAXOA
ITTar 1 — Onenka mpon3BOACTBEHHBIX BO3MOXKHOCTEN

Tabnuua 2.4.
JloCTaTOMHO
CYLLECTBY HOLLMX
NPO¥BBOACTBEHHbIX

06beM MOLYHOCTEN? [on. 3aTparbl
Mpeanoxenne 1 10.000 4 -
MpeanoxeHue 2 40.000 v -
Mpeanoxenme 3 150.000 «/ :
Mpeanoxetre 4 500.000 @@ 75.000

[pumeyanue: CywecTeyrowme NPoM3BOACTBEHHbIE MOLWHOCTH NO3BONAIOT
obpaboTaTb 6e3 yBenuyeHus 3aTpat [ONONHUTENbHO
250.000 oTnpaBnexHun

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



IIpumep 2: IIpunaTue pereHusa o NpueMe HOBBIX 3aKA30B

ITouramt nm. Ileuknaa — OTOOP MPEAAOIKEHNIT — KIIPOABUHYTHIF» ITIOAXOA

ITTar 2 — OmeHKAa IPUBAEKATEABHOCTHU ITPEAAOIKEHU

06beM (KonwiecTBo OTNPABAEHHH) 1.010.000
CymmapHbie 3aTpaTbl Ha 06paboTky u

NOCTaBKY 1.800.000
3aTparbl Ha 06paboTky u gocraBky

0JHOrO OTNPABAEHUS 1,78
LleHa npegnoxenus 3,00

Mpubbinb (y6uiTOK) OT 06paboTKM 0AHOMO
0TApaBAEHUA 122

KonwuecTso oTnpaBneHHi nporpaMmbl 10.000
Mpubbinb (y6bITOK) OT peaniBaLum
nporpaMmbl 12,178

PelueHue l/

Tabnuua 2.5.
1.040.000  1.150.000  1.500.000
1.800.000  1.800.000  1.875.000
173 157 1,25
1,75 1,00 0,75
002 - 057 - 0,50
40.000 150.000 500.000
84.783 250.000

v'eé@o

4. OrpaHn4yeHns NCNonb3oBaHMs MOTHOCTbLIO pacnpeaeneHHbIX 3anaT



IIpumep 2: IIpunarue pernieHusa o npueMe HOBBIX 3aKA30B
ITouramt um. Ileuknna — Uro >ke IPOUCXOANT HA CAMOM A€A€?

O6beM "06bI4HbIX" OTMPABNEHNI
CpesHas oXoaHas Takca
11004 0T 06paboTKM "06bIYHBIX" OTMPABEHMIA

O6beM OTNPABNEHUA MO NPOrpamMme
LieHa OTnpaBneHs no nporpamMme
11004 OT peanu3aLmi nporpaMMbl

CyMMapHblii JOX0A

"ObbIuHbIe" 3aTpaTh
[lononHuTENbHBIE 3aTPaTbl Ha NPOrpamMmy

CyMMapHbie 3aTpaTbl
Mpv6binb (y6bITOK)

MpupocT npvbbinn 3a cYeT peanvsalm
nporpaMMbl

Tabnuua 2.6.
NPYHATHIE NPEANOXEHWA (MPOrPAMMbI)
1 2 3 4

1.000.000 1.000.000 1.000.000 1.000.000
2,00 2,00 2,00 2,00
2.000.000 2.000.000 2.000.000 2.000.000
10.000 40.000 150.000 500.000
3,00 1,75 1,00 0,75
30.000 70.000 150.000 375.000
2.030.000 2.070.000 2.150.000 2.375.000
1.800.000 1.800.000 1.800.000 1.800.000

- - - 75.000
1.800.000 1.800.000 1.800.000 1.875.000
230,000 270,000 350.000 500.000
30.000 70.000 150.000 300.000

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



IIpumep 2: IIpunaTue pereHusa o NpueMe HOBBIX 3aKA30B
ITouramrt um. Ileuknna — CpaBHeHHE PEe3yABTATOB

= TONbKO METOA COMOCTaBIEHMS NPUPOCTHLIX AOXO0A0B U
NPUPOCTHbLIX 3aTPaT NO3BONAET MPUHATL MPaBUIIbHOE

q.}w (’5 pelueHme

= MpumeHeHWe cpeaHnX (MONHOCTBIO pacnpeaeneHHbIX
3aTpaT) NPUBOMANT K MPUHSITUIO PELLEHMS, KOTOPOE He
ynyyLaeT, a yxyawaeT (pUHaHCOBbIE NOKa3aTeny
npeanpusTUs

NPVYBJIEKATENIbHOCTD NMPEAJIOXXEHA (T1POIPAMMbI)

1 2 3 4
"Tpaj MLMOHHBII noaxop " <I X X X
"MpoaBHHYT bIiA" NOAXOA I I1 [%3 [%
Ha camom pene IV III I1 I
.

3)

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



IIpumep 3: OmuOxu TapudHOM IOAUTUKU

ITpocrokBammuckmii PYIIC — Aanable OyXraATepckoro u yIpaBA€HYE€CKOIO yJeTa

Tabnuua 3.1.
06beM 06pabaTbiBaeMbIX OTNpABAEHI 1,000.000
CpepHas 4OX04HAA TaKca 2,14
[loxog 0T OKa3aHMs ycnyr no 06paboTke u gocTaBke 2,140,000
3aTparthl 2,000,000
[pubbIADL NPEANpPHATISA 140.000

3aTpatbl Ha 06paboTKy M OCTaBKY OAHOO OTNPaBNEHHA
[lon1HbIe 3aTapTbI 2,00
[lepeMeHHble 3aTpaTbl 0,60

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



ITpumep 3: Ommbku TapupHON TOAUTUKU
ITpocrokBammuckuii PYIIC — AHaAn3 AAHHBIX 0 KAMEHTAX

Tabnuua 3.2.

O6bem LleHa
Knwent N°1 100.000 3,00
KnneHT N22 125.000 2,60
Knwent N23 175.000 2,30
KnneHt N%4 250.000 2,00
KnweHt N5 350.000 1,75

1.000.000 2,14

92

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpar



IIpumep 3: OmuOxu TapudHOM IOAUTUKU
TPpaAUITMOHHBIN ITOAXOA K YBEATYEHUIO IIPUOBIAT

[1pn NnpuMeHeHnn TpaanuLMOHHOro noaxoaa K

yBEITMYEHNIO I'Ipl/l6bIJ'II/I BEPOATHO

NpUMeHeHne crneayrLwmnx Nnogxoaos:

1. OTtkasarbcsa oT KnmeHTta Neb (ueHa 1,75 <
cpeaHux 3arpart - 2,00)

2. MNMogHaTb ueHy ana KnueHta Ned go 2,00 gns
obecnevyeHmns 6e3ybbITo4HON paboThl C
OTNpPaBMeHNAMUN 3TOro KIMEHTA

3. NogHaTtb ueHy ana KnueHtoB NeS 1 Ne4 ong
obecneveHuns NnpmnodbINM ot 06paboTkK
OTMNpPaBfEHNN STUX KITUEHTOB

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



ITpumep 3: Ommbxu TapupHON TOAUTUKU
TpaAurmmoHHBIN TOAXOA — AHaAu3 ripepsoskeHua Nel

OTtka3aTtbcs oT Knuenta Ne5 (ueHa 1,75 < cpegHux 3atpart - 2,00)

Tabnuua 3.3.
cxogHoe be3

coctosHme  Knuent N5  Knuenta N95
06beM obpabatbiBaembix oTnpasnensit  1.000.000 350.000 650.000
CpeaHsis goxoAHas TaKca / LeHa 2,14 1,75 ’ 2,35
[loxop oT oka3aHuA ycnyr 2.140.000 612.500 1.527.500
[10CTOAHHbIE 3aTpaThl 1.400.000 - 1.400.000
[lepeMeHHble 3aTpaThl 600.000 210.000 390.000
BCErQ satpar 2.000.000 210,000 1.790.000
MpvbbiNb NpeanNpATIA 140.000 402,500 262.500

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



ITpumep 3: OmmnoOxku TapupHON TOAUTUKU
TpaAurmmoHHBIN TOAXOA — AHaAU3 TIpeAsoskeHua Ne2

MopgHATb ueHy ana Knuenta Ne5 go 2,00 ansa obecneyeHus
0e3yObITOMHOM PabOThLI C OTNPaBNEHUAMM ITOFO KIIMEHTA

Knuent N°1
Knuent N22
Knuent N23
Knuent N24

Tabnuua 3.4.
[IpepeMeHHble

06vem LleHa 3aTpartbl Tloxop
100.000 3,00 60.000 300.000
125.000 2,60 75.000 325.000
175.000 2,30 105.000 402.500
).00( 2,00 150.000 500.000
et hes 250000 O 200 150000 500,000
900.000 2,25 540.000 2.027.500

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT




ITpumep 3: Ommbxu TapupHON TOAUTUKU

TpaaurmoHHBIN ITOAX0A — AHaAN3 npeasosxenmnsa Ne2 — Kpusasa copoca

C pocTOM LieHbl CNPOC Ha TOBap YMeHbLUaeTcs

KonuuecrBo oTnpaBsieHUH

400.000
350.000
300.000
250.000
200.000
150.000
100.000

50.000

O P P DD PO HL OO HLS
5,? s,f’ t\,? ‘»? \.? q,’\\’ q,:" q,?‘ q,‘\’ q,'\\ q,?’ 6”0

LleHa

3)

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



ITpumep 3: Ommbxu TapupHON TOAUTUKU

TpaaurmoHHBIN ITOAXO0A — Pe3yabTaT peasnsanum npeasosxeHmsa Ne2

HecMoTps Ha pocT cpegHeA0X0aAHOW TaKChbl, NPUOLINDb
npeanpuaTUA YMeHbLUIaeTcs

Tabnuua 3.5.
Mocne peansawm
WexopHoe coctoshme  Mpepnoxenm N22
06beM obpabaTbiBaeMbIX OTNPABACH 1,000.000 900.000 *
Cpeansis fOXoAHasA TaKca [ LeHa 2,14 2,25
[loxop OT OKa3aHmA ycnyr 2.140.000 2.027.500
[loCTOSHHbIE 3aTpPaTH! 1.400.000 1.400.000
[lepemeHHbIe 3aTpaTbl 600.000 540.000
BCErO 3atpar 2.000.000 1.940.000

MpuobIAL NpeaNpMATIA 140.000 87.500 *

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



ITpumep 3: Ommbxu TapupHON TOAUTUKU
TpaAuImmoHHBIN TOAXOA — AHaAU3 ripeasosxeHus Ne3

MogHATb ueHy ana KnuentoB Ne5 n Ned oo 2,10 3a otnpaBneHue
ana obecneyeHnA NPUOLINK OT 06PabOTKKM OTNPABNEHUN ITUX
KIMWEHTOB

Tabnuua 3.6.
[pepeMeHHble
06bem lleHa 3aTparbl [loxox
Knuent NO1 100.000 3,00 60.000 300.000
Knuent N22 125.000 2,60 75.000 325,000
Knuent N23 )00 2,30 105.000 402,500
ewthes 20000 O 210 132000 462,000
Kk NOS 210 132000 462,000

840.000 2,32 504.000 1,951,500

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



ITpumep 3: Ommbxu TapupHON TOAUTUKU

TpaaurmumoHHEBIN ITOAXOA — Pe3yabpTaT peasnsarmm npeasosxennsa Ne3

Tabnuua 3.6.
exogHoe  Tlocne peansaliu

coctostme  [pegnoxenna NO3

06bem obpabaTbiBaeMbiX OTRPABNEHM 1,000.000 840.000
CpegHas JOXOAHAA TaKCa | LeHa 2,14 2,32 f
[loxop 0T OKa3aHKa ycnyr 2.140.000 1,951,500
[T0CTOSHHbIE 3aTpaTh! 1.400.000 1.400.000
[lepeMeHHbie 3aTpaThl 600.000 504.000
BCEMQ 3atpar 2.000.000 1.904.000

Mpvbbinb NpeanpHATIA 140.000 47.500 *

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



ITpumep 3: Ommbxu TapupHON TOAUTUKU
Tpaantmonusrii moaxoa — CpaBHeHNE PE3yABTATOB

BblBOA: HXM OOMH U3 «TPAOULMOHHbBIX» METO0B He
NaeT NoNOXUTEnNbHbIN pe3ynbTaT

S [pvbbinb

locne BiHye
[lopeanisauim  peamBauwt  NPEANON eHI

NpeANONEH  MpepnoKeHm

Mpepnox exve N°1 140.000 - 262500 - 402,500
Mpepnox exme N22 140.000 87500 - 52,500
Mpepnoxexme N23 140.000 47500 - 92500

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpaT



3HaeM AU MBI CBO€E IIOAOKEHHE HA KPUBOM IIPUOBIAU?

[pu anacTMYHOM Cnpoce yBENMYeHne LieHbl Ha ToBap (ycnyry)
BEAET CHayana K pocTy npubbinu, a 3aTeM — K ee NafeHunto

P A — EMKOCTb pbiHKa
(Mpn6bINk) P=f(T) 4 3nactuyHocTb cnpoca no ueHe
_ 3arparthbl
0 >
T (Tapue)
A B

6

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMHOCTbLIO pacnpedeneHHbIX 3aTpaT



IIpobaemsbl, koToprie ABC He penraer

CyLlecTBYET Knacc 3arpart, KOTOpble HU NPSAMO,
HW KOCBEHHO He MOryT BbITb CBSI3aHbI C
KOHKPETHbIMW MPOoAYKTaMKU N ycryramu

CyLLeCTBYET KacC COBMECTHbIX 3aTtpar (joint
common costs), cBA3aHHbIX C OAHOBPEMEHHbLIM
NpPOnU3BOACTBOM HECKOSIbKMX MPOAYKTOB (YCryr).
OTn 3aTpaTbl HE MOTyT ObITb OOBLEKTUBHO
pacnpeneneHol

PacnpeneneHune 3atpaT Ha He NMOMHOCTLIO
MCMorb3yeMble pecypchbl

PacnpeneneHune 3artpar, cBA3aHHbIX C
OENCTBUAMUN, UHTEHCUBHOCTb KOTOPbIX
N3MEHSIETCA BO BPEMEHN

6

4. OrpaHn4YeHns NCrnonb3oBaHWs MOMTHOCTbLIO pacnpedeneHHbIX 3aTpar



Kaaccudpukanmua sarpar

3ataprsl
(Costs)
[ |
MpAmble 3aTpartl CoBMeCTHbIe 3aTparThl 3artpathl, He CBA3AHHLIE
(Direct costs) (Common Costs) C MPOM3BOACTBOM KOHKPETHbIX
npaykroB (ycnyr)
(Facility sustaining costs, G&A Costs)

3aTtparbl Ha nocnegoBatenbHo| | 3aTpaThl HA OAHOBPEMEHHO
MCNONb3yeMbli pecype MCNONb3yeMbl i pecype
(Non-joint common costs) (Jointcommon costs)

Pa

Hocutenu EngaT (Cost
Driyers)

ne

(uswubissy 1s0))
SUHIDIH.LO donKdl]

-afaoduded soHed
oHarwreHoundouodu

O6beKTbl yUYeTa 3an'§‘r - NpoAayKTbl (ycnyrn)

4. OrpaHn4YeHns NCnonb3oBaHuKs (IGIHOCTI:}O pacnpeaeneHHbIx 3atpat




MeToA AOATOCPOYHBIX IIPUPOCTHBIX 3ATPAT
Long Run Incremental Costs (LRIC)

LRIC (gonrocpo4yHble NPpUPOCTHbIE 3aTpaThl):

2 3arpaThbl, KOTOPbIE MOXHO COKpPaTUTb B
OONrocpoYHON NepcrnekTuBe B Criyvyae otkasa oT
OKa3aHUA KOHKPETHOW yCryru

2 [JononHuTenbHbIe 3aTpaThl, KOTOPbIE BO3HUKHYT B
OONITOCPOYHOMN NepPCnekTMBE B clyyae, ecnu
HOoBasl ycriyra oygeTt npeaocTaBnaTbCA Ha
CYLLECTBYHOLLEN CETU

5. MeTog 4onrocpoyHbIX NPUPOCTHBIX 3aTpart - Long Run Incremental C@ét (LRIC)



MeTOA AOATOCPOYHBIX IIPUPOCTHBIX 3ATPAT
Long Run Incremental Costs (LRIC) - nasrocrpanusa

[1onrocpoyHble NPUPOCTHbIE 3aTPaThl

(Long Run Incremental Costs) \

HoBas [1OMONMHUT.
ycnyra 3aTpaThl

5. MeToq AONrocpoYdHbIX NPUPOCTHBLIX 3aTpaT - Long Run Incremental C@é (LRIC)




MeToA yueTa AMHAMUKU A€HEYKHBIX PACXOAOB
Explicit Cost Dynamics (ECD) - konnenmnus

[1na oueHkn ynpaBneH4Yeckmnx peLlueHnn BaxHo, TO
Kak OHU BNUSAIOT Ha NPUObINb N NMUKBUOHOCTb
npeanpuatua (bottom line impact), a He Ha
BENMMYMNHY cpegHux 3aTtpar. Llenb - ynpaBnsaTtb
NpPUOLINbIO, a HE 3aTpaTaMu:

NMpuobbinb = Joxoa - 3aTpaThbl

BenunynHa 3aTpaTt USMEHAKTCA TOJIBKO TOrAda, Koraa
N3IMEHAETCA CYMMa AEHeErl, MNOKNAakLWnX KOMMNaHMKo

ECD — HepacnpenenuTtenbHbii METO, YNpaBneHUs
3arpaTamMmu

6. MeTop yyeTa gMHaMuKn geHexHbIx pacxonos - Explicit Cost Dynam@@(ECD)



MeToA yyeTa AMHAMUKH A€HEKHBIX PACXOAOB
Explicit Cost Dynamics (ECD) - koHemnimsa

O-P rpaHunua

6. MeTop yyeTa gMHaMuKn geHexHbIx pacxonos - Explicit Cost Dynan@Z(ECD)



MeToA ydeTa AMHAMHUKU ACHEKHBIX PACXOAOB
Twurel 3aTpar

PecypcHble 3aTtpaTtbl (Resource Costs)

3aTtpartbl KoTOopble OyayT CyLLEeCTBOBaTb, ECNK
npeanpuaTue NpekpaTuT BbiMyCK NPOAYKLMN,
HO HE COXPaHUT BCE CBOU PECYpPChI

3aTtpaTtbl Ha gencteusa (Action Costs)

3aTtpaThbl, Bbi3BaHHbIE CBEPLUEHUEM KaKNX-ITNOO
KOHKPETHbIX A4EUCTBUNA

3atpaTtbl Ha usgenus (ltem Costs)

3aTtpaTbl Ha NPUoObpeTEHNE N3OENNIN, KOTOPbIE
MOryT ObITb B AarbHENLLEM NepenpoaaHbl

6. MeTop yyeTa gMHaMuKn geHexHbIx pacxonos - Explicit Cost Dynam@;g(ECD)



MeToA ydeTa AMHAMHUKU ACHEKHBIX PACXOAOB
OnpeaeseHNE KyPOBHA 3aTPAT»

YpoBeHb 3aTpaT — HWXKHUN Npegern
OOBbEKTUBHOM AeTannsaumm 3aTpar, nocrie
KOTOPOro ganbHeuwlasa getanmsaums 3atpar
MOXET MPOUCXOOUTb TOSbKO NMyTeEM

CYOBbEKTUBHO BbIOPAHHbLIX AOMYLLEHNN U
npeanonoXeHnu

6. MeTop yyeTa gMHaMuKn geHexHbIx pacxonos - Explicit Cost Dynam@9(ECD)



MeToA yyeTa AMHAMUKU ACHEKHBIX PACXOAOB
Twurmel ypoBHeH 3aTpar

YpoBeHb nporpamm (Program level)

[lporpamma — npouecc, CBA3aHHbIN C BbINONMHEHNEM
OEeUCTBUU N UCNOSNb30BAHUEM N3OENUN,
HanpaBneHHbIN Ha OOCTUXEHME KaKoOU-nmbo
KOHKpPETHOW Lenu

YpoBeHb cynepnporpamm (Superprogram level)

[Mpouecc, cBA3aHHbIV C BbINOMHEHMEM HECKONbKUX
nporpamMmm ogHOBPEMEHHO

PecypcHbin ypoBeHb (Resource level)

BbicLwinm ypoBeHb, CBA3aHHbLIW C 3aTpaTtamMu,
accoummpyemMmbiMy TONMbKO C caMUM npeanpuaTnem

6. MeTop yyeTa gMHaMuKn geHexHbIx pacxonos - Explicit Cost Dynam?cQ(ECD)



MeToA ydeTa AMHAMHUKU ACHEKHBIX PACXOAOB
ABa THIIAa IPOTrpaMM U CyIIE€PIIPOrPaMM

BHyTpeHHue (Internally Facing)

BHyTpeHHMe nporpammbl npegHasHavyeHbl 4
nogepXxaHns YHKLUNOHMPOBaHUA NpeanpusaTus
N NMOAroTOBKU ero K byayuien gearensHocTn. /x
OCHOBHa4 Uenb — NnogaepXmeaTtb M yny4yllaTth
Npoun3BOACTBO (operations). 3T nNporpamMmmbl He
NPUHOCAT Aoxon

BHewHue (Externally Facing)

OcHoBHas Liefib BHELWHMX NporpaMmm — MpUHOCUTb
[0XOA NPeAnpUAaTU0. ATU NporpamMmebl
ABMSAOTCS OPUEHTUPOBAHHBLIMW Ha KITMEHTA

6. MeTop yyeTa gMHaMuKn geHexHbIx pacxonos - Explicit Cost Dynam]:g (ECD)



MeToA yueTa AMHAMUKU ACHEKHBIX PACXOAOB
CooTtBeTCTBUE THUIIOB B YPOBHEM IIPOTPAMM

Kaxgbl TN 3aTpaT MOXET COOTBETCTBOBATL
ogHOMY mnnu bonee ypoBHIO 3aTpaTt

Tunbl 3aTpar YpoBHMU 3aTpaT

N3nenua (ltem) [Mporpamma (Program)
Cynepnporpamma (Superprogram)
PecypcHbin (Resource)

Hewncteus (Action) [Mporpamma (Program)
Cynepnporpamma (Superprogram)
PecypcHbin (Resource)

Pecypchl (Resources) | PecypcHbin (Resource)

6. MeTop yyeTa gMHaMuKn geHexHbIx pacxonos - Explicit Cost Dynam?cZ(ECD)




MeToA ydeTa AMHAMHUKU ACHEKHBIX PACXOAOB
OcHOBHBIE TOKA3AaTEAU

Total Costs = ) Cost Types = > Cost Levels
Total Costs = > OOC + > CO Cost
OOC =RC + ) Superprograms_+ > Programs

rae OOC — onepauuoHHbIe 3aTpaThbl NPeanpUATUS
(Organization Operating Costs)

RC - pecypcHble 3aTtpaThbl (Resource Costs)

CO Costs =) Superprograms__ + > Programs__

rne CO Costs - onepauynoHHble 3aTpaTtbl HA KNMEHTOB
(Customer Operating Costs)

6. MeTop yyeTa gMHaMuKn geHexHbIx pacxonos - Explicit Cost Dynam7<:3(ECD)



MeToA ydeTa AMHAMHUKU ACHEKHBIX PACXOAOB
OcHoBHBIE TTOKa3aTeAU (IIPOAOAKEHUE)

PM = Revenue , — (3 Action Costs , - > Item Costs_,)

rne Revenue — goxoa, a uHaekc SP obo3HayaeTt
NPUHAONEXHOCTb K KOHKPETHOM nNporpamMme

rae CRR — KOO PUUMEHT MOKPLITUA 3aTpaT
(Cost Recovery Ratio)

6. MeTop yyeTa gMHaMuKn geHexHbIx pacxonos - Explicit Cost Dynam7<:4(ECD)



MeToA ydeTa AMHAMHUKU ACHEKHBIX PACXOAOB
AHaAu3 IIporpaMm

YcnoBue 3Ha4vYeHue

CRR<0 [Tlporpamma yObITOYHA

CRR=0 MporpaMma HaxoomuTCs B TOUKE
6e3yObiTouHOCTH (TH)

0<CRR<1 [Tporpamma aBnseTcsa NpuodbINbHON, HO
TpagnunoHHaa Th He gocTurHyTa

CRR=1 TpagnumoHHas Touka 6e3yObITOHHOCTU

CRR>1 [Tporpamma obecnevnBaeT NpmbbINb
npeanpusiTUIO B LENOM

6. MeTop yyeTa gMHaMuKn geHexHbIx pacxonos - Explicit Cost Dynam7c5(ECD)



O0aacTu mpuMeHEHNA YIPABACHUYECKOTO
ydeTa B IIOYTOBOU CBA3U

[loggep>kka ynpaBrieHYeCKux peLieHum

o LleHoobpasoBaHue

2 CHwxeHwue 3aTpar

o BHeopeHue HOBLIX/OTKa3 OT CYLLECTBYHOLLUX
NpoayKTOB/yCnyr

PerynnpoBaHmne no4YToBOro pbiHKa

a PerynupoBaHue Tapudgos

o HeponyweHne ueHoBoOW AMCKpUMUHALNK KITMEHTOB

2 WcknioyeHne HegobpocoBECTHOM KOHKYPEHLINU 3a CYET
NepeKkpecTHOro cyocnanpoBaHus

o OnpepeneHune ycnoBui 4oCTyna KOHKYPEHTOB K CETU
oneparopa, JOMUHUNPYIOLLIErO Ha PbIHKE
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Ocob0eHHOCTH TOYTOBOM CBA3U, KOTOPHIE
HEO0OXOAMMO NPUHUMATH BO BHUMaHHUE IIPU
OpPraHU3AINH YUETA 3aTPAT

Kaxgbi Bug ycrnyr B TOM UNN MHOWN CTEMNEHN
OKa3blBaeTCs COBMECTHO C Kaknm-nmnbo
Opyrmum BUOoM ycnyr

Bbicokas gons 3aTtpart, KOTopble HEBO3MOXHO
NPAMO OTHECTUN HA KOHKPETHbIE BUAbI YCIyT
(KOCBEHHbIX 3aTpar)

Bbicokas oons NOCTOSAHHbIX 3aTpar

Onepartop MOXET NpeaocTaBnATbh «4acTb
YCIyrn», a He BCIO YCNyry LefIMKOM
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IlouroBasa aupexruBa EC — TpeboBanmAa K
OPraHU3AIUU PA3ACABHOIO YUY€TA 3aTPAT

CT. 14.2 [InpekTnBbl 00A3bIBAET NOYTOBbIX
onepaTopoB, NpeaocTaBNAKLLNX
YHUBepcanbHbIe YCrnyru, BeCTu pasaenbHbin y4eT
3aTpaTt Kak MUHUMYM:

2o Kaxgow ycnyrn BHYTpU 3aLllMLLEHHOIO cerMeHTa
(reserved area)

2 YHuBepcanbHbIX YCNYr HE3aLLULLEHHOIO CErMEHTa
o Yenyr, He OTHOCSLLMXCS K KaTeropmm yHMBepcanbHbIX

7. MNpmMeHeHne MeToa0B y4eTa 3aTpaT B NOYTOBOW CBA3N /8



IlouroBaa aupexkTuBa EC — TpeboBanusa k

METOAOAOTUU PASACABHOTI'O YU€TA 34TPAT

[psiMble 3aTpaTbl OTHOCATCHA HENOCPEACTBEHHO Ha Te YCRyru, C
KOTOPbIMU OHW CBS3aHbI

Ob6wwme 3atpaTbl (common costs), T.e. 3aTpaTthbl, KOTOPLIE HE
MOryT ObITb HEMOCPEACTBEHHO OTHECEHLI K onpeaeneHHoMy Buay
YCNyr, OOIMKHbI pacnpeaensitbCa crieqyrowmm odopasom:

2 Ha ocHoBe aHanu3a nx NpoucxoxaeHus

2 Ecnu 910 HEBO3MOXHO, TO HA OCHOBE UX KOCBEHHOW CBA3MU C
Opyrov rpynnow 3artpar, K KOTOPOon MPUMEHUM MeTo NPAMOro
OTHeCeHUsa Unn pacnpenerneHns Ha ocHoBe aHanusa
NPOUCXOXOEHUS

o Ecnn oba nepeyncrnieHHbIX cnocoba pacnpeneneHus
HEBO3MOXXHbI, TO 3aTpaTbl AOMKHbI pacnpeaensaTbCs Ha
OCHOBe KoadhdumumneHTa pacnpeaenerHmns, pacciMTaHHOro
NyTeEM OTHOLLEHUS BCEX 3aTpaT NpaMo UM KOCBEHHO
OTHECEHHbIX K KaXKon U3 ycrnyr 3almueHHOro cektopa ¢
OOHOW CTOPOHbLI U, C APYrOMN CTOPOHbI, K OCTanbHbIM yCnyram
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Peaamnsanma tpeOoBanuii 11ourosoit
AUPEKTUBBI O PA3ACABHOM ydeTe 3aTPaT

VlccnegoBaHue cUCTEM yrnpaBrieHYeCcKoro
y4YeTa oneparopoBs, NpeaocTaBnArLLNX
ycnyru yHuBepcarnbHOM NOYTOBOU CBA3U

o CTcon (F'epmaHug) no 3akasy EBponenckon
Komuccuum

o Otyet onybnukosaH B ntone 2001 roga

o ObbekT nccnegoBaHuUs — cuUcTeMmbl
yrpaBneH4yecKkoro yyeta 15 eBponemnckmx
HaLMOHarbHbIX NOYTOBbLIX ornepartopoB, USPS,
New Zealand Post 1 4YaCcTHbIX MOYTOBbIX
onepaTopos
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OcHOBHBIE BHIBOABI, COAEPIKANIUECA B OTUETE

CTcon

MeTof nosnHoro pacnpeneneHns satpar Ha OCHoBe
Activity-Based Costing (ABC) aBnsetca metogom,
Hannyywmnm obpasom yaoBETBOPAKOLWMM HYXXOaM
ynpasneHns npeanpuaTtuemM n perynimposaHus B NOYTOBOW
oTpacnu

13 n3 15 HaumoHarnbHbIX onepartopos cTpaH EC (ewe ognH
BHEOPSIET €ro B HACToOsILLEE BPEMSI) N BCE OMNPOLUEHHbIE
YyacCTHbIE ornepaTopbl NPUMEHSIOT 3TOT METO

[1na onpegeneHna crydaeB NepekpecTHOro
cybcuamnpoBaHna MOXET ncnonb3oBaTtbca Meton Long Run
Incremental Costs (LRIC) — meTog gonrocpoyHbIx
NPUPOCTHbIX 3aTpaT. OgHako ans ueHoobpasosaHus LRIC
HenpurogeH, Tak Kak OH rNo3BosideT onpeaenuTb NnLb
HWXXHUW npeaen Tapuda
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OcHOBHBIE BBIBOABI, COAEPIKAIIHECA B OTUETE
CTcon (mpoaorrxeHmE)

B pasHbIX CTpaHax perynatopbl TPAKTYIOT
TEPMUH «ycrnyra» no pasHomy, cneacTBUEM Yero
ABNSAETCS pa3nnyHasi HOMeHKNnaTypa oObEeKTOB
yyeTa, No KOTOPbLIM onepaTopbl BeOAyT
pasgenbHbIv YYeT 3aTpar

Hanbonee 3HaunTeENbHbIE PACXOXOEHUSA AAaHHbIX
yyeTa 3artpart, npeaocTaBnaeMbliX pasfnyHbIMU
onepaTtopamMmu, obycrioBneHbl pasnninem
NPUMEHSIEMbIX 3TUMM onepaTopamMm NPUHLUMNOB
pacnpeneneHuns 3artpar (!!!)
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