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* VIipaBAeHHUE IIEPCOHAAOM ABAACTCA OAHHUM U3 BAXKHEUIIINX ACIIEKTOB
TEOPUU U HPAKTUKHU YIIPABACHHUA. Y IPABACHUE AFOABMU HECOMHEHHO
HMEET BAKHOE 3HAYCHUE AAA BCEX OPraHU3alNN. bes Aroaen HeT
OpraHu3anuu. bes Xopommx yIpaBAEHIIEB HI OAHA OPIaHU3AIINA HE
CMOXKET AOCTUYD CBOUX IIEAEU U BBLKUTH.

* Kak cumraer AooKTOp 3koHOMHYeckux Hayk H.Maycos,
BHYTPU(PUPMEHHBIIT MEHEAKMEHT — 9TO COBOKYITHOCTD IIPHHITUIIOB,
METOAOB B CPEACTB VIIPABACHUSA PECYypCcaMu (PUPMBI B IIEAAX
AOCTIKEHUS MAKCHMAABHON 3(PPEKTUBHOCTH U IIPUOBIABHOCTH. 1aKo#
ITOAXOA IIO3BOASAET BBIAGAUTH OCOOBIE XaPaKTEPUCTUKH IIEPCOHAAA KAK
pecypca. HaemMHEINT paOOTHHK OTAMYIAETCA OT APYTUX BHAOB PECYPCOB

(pUHAHCOBBIX, MATEPHAABHBIX, CHIPHEBBIX) TEM, UYTO OH UMEET IIPABO
OTKa3aTbCA OT YCAOBHH, HA KOTOPBIX €r0 COOMPAIOTCA UCIIOAB30BATh,
BECTH IIEPETOBOPHI OO YPOBHE OIIAATHL TPYAQ, IIEPEYIUBATHCH APYTHUM
rIpodpeccusnM, yIacTBOBATh B 320ACTOBKAX, YBOABHATHCH 110
COOCTBEHHOMY KEAQHHIO, PEIIATh, KAKHE IPOMECCUH ABAAFOTCSA
COIIMAaAbHO HEIIPUEMAEMBIMU. B rmeaom mrepconaa me MOKeET
PACCMATPUBATHCA KAK OAHOPOAHASA CYOCTAHIIHSA, KAKABIH PAOOTHHUK
MMEET MHAUBHAYAABHBIC MOTHUBBI U IIEHHOCTY.



BryTpropraHn3anmoHHbIIT MEHEAKMEHT BKAFOYAET B CE0S MEHEAKMEHT
IIEPCOHAAA, KOTOPBIH IIPU3BAH COCPEAOTOUHUTD YCHAHUA PAOOTHHUKOB HA
BBIIIOAHEHUH 32A24, HAMEYEHHBIX CTPATETUH IIPEATIPHUATHSA; OOECIICYNTD

5P PEKTUBHOE UCIIOAB30BAHUE MHTEAACKTYAABHBIX U (DU3MIECKIX
BO3MOKHOCTEN 3aHATHIX, PEAAU3AIINIO UX IIOTEHITNAAA, ITOBBIIIICHIE KAa9eCTBA
’KH3HU, HCXOASA U3 TPEOOBAHUN KOPIIOPATUBHOU KYABTYPHI; COACACTBOBATH
VKPEIACHHUIO TPYAOBBIX OTHOIIIEHUIT B AYXE COTPYAHHYECTBA U YAYUIIIICHUIO
MOPAABHOI'O KAUMATA. YIIPAaBACHHUE IIEPCOHAAOM BEICTYIIAET B KAUECTBE
HEIIPEPBIBHOTO IIPOIIECCA, HAITPABACHHOIO HA IIEACBOE N3MEHEHHE
MOTHBAIIIU AFOACH, YTOOBI AOOHUTHCA OT HUX MAKCUMAABHOM OTAAYM, 4
CA€AOBATEABHO, AOCTHKEHUSA BEICOKHUX KOHEYHBIX PE3YABTATOB.

B mocaeanee Bpems yrpaBAeHIE IPOU3SBOACTBOM U IIEPCOHAAOM CTAAO
POAOM IIPOPECCHOHAABHON ACATEABHOCTH. DTO OOBACHACTCA TEM, YTO
TToBHIIIIeHNE 9(D(PEKTUBHOCTH YIIPABACHUS IIPH YCKOPEHNUH HCIIOAB30BAHUSA
AOCTIDKEHUH HAYIHO-TEXHHYECKOTO IIPOrpecca, O0Aee IIOAHOM
VICIIOAB30BAHUH KAAPOBOI'O IIOTEHIINAAA IIPHOOPEAO PEIIIAOIIEE 3HAYCHIE
AASl YCIIEIITHOM ACATEABHOCTH KOPIIOPAIIHI B YKECTOYAFOIIIEHCS
KOHKYPEHTHOM 00pb0Oe. OCHOBHBIME (DAaKTOPAMU KOHKYPEHTOCIIOCOOHOCTH
CTAAIL OOECITEIEHHOCTD KBAAN(PUIIPOBAHHON pabOIEN CHAOH, CTEIICHD €€
MOTHBAITIH, OPIAaHU3AIIHOHHBIE CTPYKTYPEL X (POPMEL PAOOTHL,
ompeAeAsrorre 3(p(PEeKTUBHOCTD UCITOAB30BAHHSA IIEPCOHAAA.



* VureHcuduxamus yIpaBACHUS U ITOBBIIIICHUE KAYECTBA TPYAA
BO3MOJKHBI TOABKO B PE3YABTATE IIPUMEHECHUSA IIPUHITUITNAABHO HOBBIX
IIOAXOAOB K PabOTE C IIEPCOHAAOM. DTH IIOAXOABI 3AKAIOYAIOTCS B
KOMITAEKCHOM XapaKTepe yIIPaBACHUsA, OOAEE IIIIPOKOM
VICIIOAB30BAHHUU 9AEMEHTOB IIAAHUPOBAHUSA, IIPUMCHEHIHI
MHAUBHUAYAABHBIX (DOPM PaOOTHL.

* TpaAUIITMOHHO B MHAYCTPHAABHBIX CTPaHAX, HOAOOHBIX Kanaae u
CILIIA, Kak MaABle, TaK U KPYITHBIE (DHPMBI IIPUACPKUBAANCH
OTKPBITOH ITOAUTHKH «BXOAA — BBIXOAQ», O3HAYABIIIEH, YTO ITPOLIEAYPHI
ITOAOOPa KAAPOB HE OBIAW CAHUIIIKOM CAOKHBIMU, TaK KaK PaOOYHIT MOT
OBITH YBOACH AU IIEPEMEIIICH, ECAH 3TOTO TPEOOBAATT S9KOHOMUYECKIE
oocTosATeAbCTBA. [ [peATroAararoce, 9T0 BHEAPEHIE HOBBIX
TEXHOAOTHI MOXKET OBITH CIIAAHHPOBAHO O€3 OCOOOro ydeTa
OTHOIIICHUS K HIM PAAOBBIX pAOOTHHKOB. B crAy n3AoxeHHBIX
B3TASIAOB IIOAWUTHKA YIIPABACHUSA IIEPCOHAAOM OIPAHUYHUBAAACH
TaKIMU THCTPYMEHTAMH, KAK HAEM U YBOABHEHHE PAOOTHUKOB,
3apIIAATa, HAA30D, PEIYAHPOBAHHUE YCAOBHH TPYAA. SHATUTEABHO
MEHBIIIEE BHIMAHUE YACAIAOCH MOTUBAITMOHHBIM U COIIMAABHBIM
daxTopam, CpeAr KOTOPEIX — IIPU3HAHUE 3ACAYT, PACIIPEACACHUE
OTBETCTBEHHOCTH, CUCTEMA ITOOIIPEHUS.



* Jlmonwus nepBou B MHUpPE CTaAa Pa3BUBATh COBPEMECHHBIN
MEHEAKMEHT C «I€AOBEYECKIM AHUITOM». KadecTBeHHBIE
M3MEHEHUA B MEHEAJKMEHTE Ha MHOTHUX SITOHCKHUX
IIPEAIIPUATHAX, VIUTHIBAIOIIIE IICHXOAOTHIO ATOACH B IX
COITMAABHBIN CTATYC, CHOCOOCTBOBAAU KAPAMHAABHOMY
COBEPIIIEHCTBOBAHUIO TPAAUIITMOHHBIX METOAOB VIIPABACHUA
KAAPAMH B APYTHX CTPAHAX C PA3BUTON 9KOHOMUKOI.
CoBpeMEHHOE «IIPO3PEHUE» MEHEAKMEHTA CBA3AHO C
OCO3HAHUEM HEOOXOAUMOCTH BKATOYEHUA YEAOBEIECKOTO
dakTOpa B CHCTEMY YIIPABACHUSA, OIIOPHI HA PA3BUTHE
TBOPYECKUX CIIOCOOHOCTEN PAOOTHUKOB U CAMOPEAAUSAITHIO
AWYHOCTH.

* Yeroseueckuil (paKTOP — 9TO IOHATHE, O3HAYUAIOIIEE (DYHKITHIO
YEAOBEKA B OOIIIECTBE U MCCACAYEMOE PA3AMIHBIMUI
OOITIECTBEHHBIMHU HAYKAMIT; 9TO AIOAH, TPYKECHUKH ITPEAITPUATHI
U VIPEKACHUN, OOBbEATHEHHBIE AAST COBMECTHON AEATEABHOCT,
B CTPYKTYPHOM ITAAHE — 3TO, B IIEPBYIO OYEPEAD, AMIHOCTD,
pabodvas rpymma, TPyAOBO KOAAEKTHB.



* VIpaBA€HHE Y€AOBEYECKIM (DAKTOPOM TPEOYET COTAACOBAHUSA
VIIPABACHYECKHAX BOSACUCTBUU C IICUXOAOTTYECKIMHU
3aKOHOMEPHOCTAMHU IIOBEACHUA AFOACH. | lcuxoAormaeckuia
ACIIEKT YEAOBEYECKOTO (PAKTOPA BKAFOYAET BHYTPEHHUE CHABI
ITOBEACHUSA, TIOOYKAAIOITTIE AFOAECU K BBICOKOM aKTHBHOCTH,
IIPUBOAAIINE B ABIZKEHHE UX TBOPYECKHAE OTEHITUAADIL.

* PykoBoAHTEAD HAXOAHUTCH B IICHXOAOTHYIECKON PEAABHOCTH
TPYAOBOTO KOAAEKTHBA U YIPABAAET PAOOTHHKAMU C YIETOM
IICHXOAOTHYIECKUX 3aKOHOMEPHOCTEH ITOBEACHHUSA AFOAEH.

[ IpeneOperkeHme YKa3aHHBIMIA 3aKOHOMEPHOCTAMII, KAK 3TO
OBIAO B HAIIIEU CTPAHE B 3IIOXY TOTAAUTAPHU3MA, IIPUBOAUT K
BO3HHUKHOBEHHUIO MEKAMIHOCTHBIX KOH(DAUKTOB, BBI3BIBAFOIIIIX
TEKYYIECTh KAAPOB, HAPYIIIEHUE TPYAOBON AUCITUIIAWHEL,
CHITKEHHE IIPOU3BOAUTEABHOCTH TPYAQ, ACMOTHBAIIIIO TPYAQ
PADOTHHKOB. YIIPAaBACHHE TPYAOBBIM KOAAEKTHBOM Ha
IICHXOAOTHIYECKOM YPOBHE AA€T PYKOBOAHTEAFO MOIITHBIE
PBIYATH ITOOYKACHUSA AIOAEH K AKTHBHOM TPYAOBOM
AEATEABHOCTH, IIO3BOAAET €My IIOAHEE HUCITOAB30BATH CKPBITHIE
pe3epBEI KOAACKTHBA.,



[Tpr mepexoAe K HOBBIM COITMAABHO-9KOHOMHYECKIM OTHOIIICHUAM, 4
3HAYUT, ¥ K HOBBIM YCAOBHUAM KU3HEACATEABHOCTH YEAOBEKA,
cpOPMYAHRPOBAHO TEOPETHIECKOE OOOCHOBAHNE HOBBIX (DOPM PAOOTEL C
IIEPCOHAAOM — KOHIIEHITNSA Y€AOBEYECKUX pecypcoB. OHa OCHOBaHA, B
YACTHOCTH, Ha IPU3HAHUN SKOHOMHUYECKOH IIEAECOOOPA3HOCTH
KAIIMTAAOBAOKEHUI, CBA3AHHBIX C HAOOPOM IIepcoHaAa. KoHrrermus
COAEPKHT B CEO€ MACHU ITIOAACPIKAHUA IIEPCOHAAA B TPYAOCIIOCOOHOM
COCTOSIHUH, HEIIPEPBIBHOIO OOYYIECHUSA U BBIABACHUSA KAYECTB, IIOTEHITNAABHBIX
BO3MOKHOCTEH U CIIOCOOHOCTEH, 3aA0KEHHBIX B AWMYHOCTH PAOOTHHKA,;
IIPEAITOAATACTCSA ITOCACAYIOIIIEE PA3BUTHE KAYECTB, BAXKHBIX AAS €TO
IPOPECCHOHAABHOI ACATEABHOCTH.

praBACHI/IC YCAOBCYCCKHUM peCprOM HpI/I peLHCHI/II/I HpﬂKTH‘I@CKI/IX 3aAa4v
HpeAHOAaFaeT BOSAefICTBI/IC Ha TpI/I OCHOBHDBIX COCTAaBAAIOIITMX:

YCAOBHA XKNU3HU U ACATECABHOCTH MHANBUAOB 11 COIITMAABHBIX FPYHH;
MCKANYHOCTHBIC OTHOIIICHMA B pa3AI/I"-IH]E>IX CCbCan ACATCABDHOCTMH,
HPOHCCC paSBI/ITI/I}I caMOTI0O CY6"b€KTa, Cl)OpMI/IpOBaHI/Ie AMYIHOCTH.

32.,&3‘121 YHpaBAeHI/IH YCAOBCUYCCKUM PECYPCOM IIPCAITIOAATACT (B OTAHMYHC OT
3aAa4 y4d€Ta Y€AOBEICCKOIO (baKTOpQ) pPaCKpbITHC BO3MOKHOCTEH U
SaKOHOMCpHOCTCH Pa3BUTIIA Y€AOBCKA KaK IIEAOCTHOI'O CYIIIECTBA B €TI0
COIIMAaABbHOM H HpO(bCCCI/IOHaAbHOM OKPY’KCHUII.



* B mmpoxom cMBICAE PYKOBOAHTEAD OPTAHU3AIINH — 3TO YEAOBEK,
KOTOPBIH OAHOBPEMEHHO ABAAETCA AUAECPOM U 3PMPEKTUBHO
VIIPABAAET CBOUMU HOAYHMHEHHBIMU. CIIEIMAATICT IIO MEHEAKMEHTY A.
Aaaen (CILA) mucaa: «...CaMo# Ba2KHOU CIIOCOOHOCTBIO, KOTOPOU
AOAKEH OOAAAATD PYKOBOAHUTEAD, IBASIETCS CIIOCOOHOCTD IIOAYUECHUSA
PE3YABTATOB Uepe3 APYIHUX...». VICXOAA U3 3TOrO, TAaBHAS LIEAD
PYKOBOAUTEAS — BAUATH HA APYTUX TAKIM OOPa3OM, YTOOBI OHI
BBIIIOAHAAU PaOOTY, IOPYIECHHYIO OPraHU3AIIHN. DTO IPEACTABAACTCA
HEBO3MOKHBIM O€3 COOTBETCTBYFOIEN IICHXOAOTHTYECKON IIOATOTOBKH
pykoBoAuTEAS. LleAb IICHXOAOTHYIECKON TTOATOTOBKH — HAYIHTHCH
BBIIBAATD 1 AACKBATHO OIIEHUBATDH IICUXOAOIMYECKUE ABACHUA,
VMEIOIIIE MECTO B PYKOBOAUMOM KOAAEKTHUBE, IIPABHABHO
AHAAM3UPOBATD, 4 TAK/KE YIUTBIBATH UX B PEAABHOM PYKOBOACTBE
ATOABMU H, 9TO CAMOE CAOKHOE, HAYIUTBHCS YIIPABAATH STUMH
sAeHIAMI. [ [cuxoaormaeckme aKTOPBI AOAKHBI ITOCTOSHHO
HAXOAHUTBCS B IIOAE 3PEHUA PYKOBOAUTEAEH — TOABKO IIPU TAKOM
YCAOBHI MOKHO OCYIIIECTBAATH 3(P(PEKTUBHOE U KAYECTBEHHOE
PYKOBOACTBO KOAAEKTHBOM O€3 CEPHE3HBIX IICIXOAOTHIECKIX
OIITIOOK.



JAVN: | YCHEITHOTO AOCTIZKEHUSA IIEACH OPTaHU3AINHA PYKOBOAUTEAFO
HEOOXOAHUMO PEIUTD BAKHEUIIIHE C COITUAABHO-TICUXOAOTHYIECKOU
TOYKH 3PEHUSA 3AAAIM:

MOTHBALIA IICPCOHAAAQ,
OpraHM3an s HpO(i)@CCI/IOHaAbHOF O pOCTa COTPYAHHKOB;

dpopmupoBaHme OAATOIIPUATHOIO COITUAABHO-TICHXOAOTHYECKOTO
KAIMATA B KOAACKTHUBE.

[Tpy mAAaHUPOBAHUH U OPraHU3AIUN PAOOTH PYKOBOAUTEAD
OIIPEAEASIET, ITO KOHKPETHO AOAKHA BBIITOAHUTH AAHHAs
OPTraHU3AIlHA, KOTAQ, KAK 1 KTO, IIO €T0 MHEHHIO, AOAKEH 9TO CAEAATH.
PykoBoAUTEA BCETAA CO3HABAAH, YTO HEOOXOAUMO HOOYKAATD AFOACH
pabOTaTh Ha OPraHU3anuIoO. Bed AeATEABHOCTD Y€AOBEKA OOYCAOBACHA
PEAABHO CYIIECTBYIOIIUMHU ITOTPEOHOCTAME. ATOAM CTPEMATCA AMOO
YEro-TO AOCTAYD, ANOO YEro-TO N30€KaATh. B y3KOM cMBICAE CAOBA,
MOTHBHPOBAHHAA ACATEABHOCTDb — 3TO CBOOOAHBIE, OOYCAOBACHHBIE
BHYTPEHHUME HOOYKACHIAMI ACHCTBHUSA Y€AOBEKA, HAIIPABACHHEBIE HA
AOCTHIKEHHE CBOUX ITEACH, PEAAU3AIINIO CBOUX HMHTEPECOB. 3AECH
PAOOTHHK CaM OIIPEACASAET MEPY CBOUX ACHCTBHII B 3aBHCHMOCTH OT
BHYTPEHHUX ITOOYKACHIH 1 YCAOBHI BHEIITHEH CPEABI.



B orHOmeHNN yrpaBAeHUA MOKHO AQTh CACAYIOIIIEE OIIPEACACHHE
MOTHBAITUH: 9TO IIPOIIECC ITOOYKACHUSA CEOA U APYTHX K ACATEABHOCTH AAS
AOCTIKEHHUA AUYHBIX IIEACH UAM IIEACH OpraHu3aud. MoTtusamusa Tpyaa —
9TO CTPEMACHHE PAOOTHHKA YAOBAETBOPHUTH CBOU IIOTPEOHOCTH, IIOAYIUTH
OIIPEAEAEHHBIE OAAra IIOCPEACTBOM TPYAOBOIL AeATEABHOCTH. B cTpykTypy
MOTHBA TPYAQ BXOAAT: IIOTPEOHOCTDH, KOTOPYIO XOUET YAOBACTBOPHUTE
pPaOOTHUK; OAArO, CIIOCOOHOE YAOBAETBOPHTH 3Ty IIOTPEOHOCTD; TPYAOBOE
ACHCTBHE, HEOOXOAUMOE AASl IOAYYIEHUA OAAra; IIeHa — H3ACPKKA
MAaTEPHAABHOTO X MOPAABHOI'O XapaKTEPa, CBA3AHHBIE C OCYIIECTBACHHEM
TPYAOBOIO ACTICTBUA.

MoTuBE TpyAa (POPMUPYIOTCA, ECAM:

B PACIIOPSKEHUH OOIIECTBA (MAU CYOBEKTA YIIPABACHUSA) TMEETCS
HEOOXOAUMBIHN HAOOp OAAr, COOTBETCTBYIOIIHI COITMAABHO OOYCAOBACHHBIM
IIOTPEOHOCTAM YEAOBEKA;

AASL TIOAYYEHUS 9TUX OAAT IIPUKAAABIBAIOTCS HEOOXOAUMBIE TPYAOBBIE YCHAHA
pPaOOTHUKA,;

TPYAOBas ACATEABHOCTD ITO3BOASET PAOOTHHKY ITOAYIHUTH 3TH OAara C
MEHBIIIMHI MATEPHAABHEIMUA U MOPAABHBIMU H3ACPIKKAMU, 9YEM AIOOBIC
APYTHE BUABI ACATEABHOCTH.



* Cumaa MOTHBA OIIPEACAACTCH CTEIIEHBIO AKTYAABHOCTH TOW HMAW
MHOH HOTPEOHOCTH AAfl pAOOTHHKA. deM HaCyIITHEE HYKAA B
TOM UAM WHOM OAAre, YeM CHABHEE CTPEMACHHE €rO IOAYIUTH,
TEM aKTUBHEE ACHCTBYET paOOTHHK. [ [oHATHA «MOTHB TpyAQ» 1
«CTIMYA TPYA2» IO CYyTH TOKACCTBEHHBL. B OAHOM cAydae peus
VAET O PADOTHHKE, CTPEMSAIIIEMCS IIOAYINTH OAATO IIOCPEACTBOM
TPYAOBOM ACATEABHOCTH (MOTHB), B ADYTOM — OO OpraHe
VIIPABACHHSA, OOAAAAIOIIIEM HADOPOM OAAr, HEOOXOAUMBIX
PAOOTHUKY, U IIPEAOCTABAAIOIIIEM UX EMY IIPH YCAOBHIH
5P EKTUBHON TPYAOBOH AEATEABHOCTH (CTUMYA).

* CrumyAmpOBaHHE TPYAQ IIPEAIIOAATAET CO3AAHUE YCAOBHI, IIPH
KOTOPBIX aKTUBHASA TPYAOBAA ACATEABHOCTD, AAFOIIIAS
OIIPEAECACHHBIE, 3apaHee 3aPUKCUPOBAHHBIE PE3YABTATHI,
CTAHOBUTCS HEOOXOAUMBIM U AOCTATOYHBIM YCAOBUEM
VAOBAECTBOPEHUSA 3HAYNMBIX U COITHAABHO OOYCAOBACHHBIX
ITOTPEOHOCTEN paOOTHUKA, POPMHUPOBAHUSA ¥ HETO MOTHBOB

TPYAQ.



["'AaBHBIN CIOCOO rAapaHTHPOBAHUSA COTPYAHHYECTBA PAOOTHHUKOB —
PA3ACAHTD C HIMH BBIUIPHIII OT YBEAHYECHUS IIPOU3BOAUTEABHOCTH
KaK B ACHEIKHOM, TaK ¥ HEACHEKHOM BBIPAKCHUTI.

CucremMa MOTHBAITUI HA YPOBHE IIPEAIIPUATHA AOAKHA:

CO3AaBaTh ATMOCEPY AOBEPUS MEKAY PYKOBOACTBOM B PAOOTHHUKAMU:
VI T€ ¥ APYTHE MOIYT CBOOOAHO BBIPAKATh CBOE MHEHIE; IIPEAITIOAATATD
ITOAOKUTEABHYIO PEAKITUIO PYKOBOACTBA HA IIPEAAOKECHUSA U
IIPOOAEMBI PAOOTHHUKOB;

HPCAYCManI/IBaTb T apaHTI/II/I 3aHATOCTH AAA BCEX pa6OTHI/IKOB, paBHbIC
BO3MOKHOCTHU AAA 3aHATOCTHU 1 HPOABI/I}KCHI/I}I 1 NCIIOAB30OBATDH B
Ka4eCTBC OCHOBHOIO KPI/ITCPI/IH pCSYAbTaTbI pr,Aa;

TapaHTHPOBATb PAOOTHUKAM OITAATY B COOTBETCTBHU C PE3YABTATAMU
VX TPYAQ;

OOECIIEYNBATH OE30IIACHBIE YCAOBHSA PAOOTHI X UCIIOAB30BATE
COOTBETCTBYIOIIHE IIPO(PECCHOHAABHBIE YCAYIH 110 OXPaHE 3A0POBBS;

ITOBBIIIATH TPOMECCHOHAABHOE MACTEPCTBO PAOOUHX;
IIPEAYCMATPUBATH IPOrPAMMBI OOYIEHHSA Ha PA0OYEM MECTE U
ITOBBIITICHHE KBaAH(bHKaL[HH.



* QOopMHPOBAHUE § AIOACH CO3HATEABHOI'O OTHOIIIEHUSA K TPYAY,
ITOBBIIIICHUE UX TBOPYECKON aKTUBHOCTH — 32A29a HE IIPOCTAS.
11 Tam, TA€ OHA YCIIEIITHO PEIITAETCA, YEAOBEK CO3AAET HE TOABKO
MAaTEPHUAABHBIE U AYXOBHBIE IIEHHOCTH, HO U Pa3BUBACT
COOCTBEHHEBIE CIIOCOOHOCTH, IIOAHEE PACKPHIBAET CBOM
AYXOBHBII IIOTEHIIHAA, YTBEPKAAET CEOA KAK AHYHOCTb.

* HecomHeHHO, B 5TOM IIpOIIECCE HEMAAOBAKHYIO POAD UIPAFOT
MaTEpHUAABHBIE CTUMYABL. PAOOTHHKH MOIYT y9aCTBOBATH B
IIPUOBIASIX TOCPEACTBOM YBEAMUYEHHOM 3APIIAATHI, a4 TAKKE
VAVYIIIEHHBIX YCAOBHU TPYAQ, ITOBBIIIIEHHOTO KA3HEHHOTO
YPOBHA U TAapaHTUPOBAHHOM 3aHATOCTH. B HacToAIIEe Bpems Bce
OOABIIIEE YNCAO OPraHU3AITUH ITBITAETCA BBOAUTD CHCTEMBI
y9IACTHA B IIPUOBIASIX B 3aBUCHMOCTH OT IIPOU3BOAUTEABHOCTH.
K Takmm crcremMaM MOTHBAIIHNN, OPHEHTHPOBAHHBIM HA
ITOKA3aTeAN ACATEABHOCTH, OTHOCATCH: CUCTEMA ITPEMHUAABHBIX
OITAQT, CHCTEMA OIIEHKH 3aCAYT, CHCTEMA KOAAEKTUBHOTO
CTUMYAUPOBAHUSA U AD.



* B npoTHBOIIOAOKHOCTD IIIIPOKO PACIIPOCTPAHEHHOMY MHEHHUIO,
ACHBIT HE BCETAA ABAAIOTCA HanOOAee 3P (PEKTUBHBIM
MOTHBHUPYIOIIIAM CPEACTBOM. HEAOBEK — CYIIIECTBO COITMAABHOE.
K A€ATEABHOCTH €ro IOOYKAAOT HE TOABKO MATEPHAABHBIE, HO
11 MOPAABHBIE CTUMYABL. BBIACAAIOT CAEAYFOIITIIE HATIPABACHUSA
VIIPABACHYECKOU ACATEABHOCTH, HEOOXOAUMBIE AASl MOPAABHOTO
CTUMYAUPOBAHUS:

* COTPYAHHK AOAKEH OBITH 3HAKOM C YCIIEXOM. Y CIIEX — 3TO
peaAn3oBaHHasA 11eAb. HeoOxoAnMO BMecTe € COTPYAHHKOM
dDOPMyAHPOBATD IIEAH, B AOCTHKEHHN KOTOPBIX OH
3AMHTEPECOBAH;

“.COTPYAHHK AOAKEH HMETHh BO3MOKHOCTD Y3HATD CEOA B
PE3YABTATAX CBOETO TPYAQ, BEIPA3UTH CEOA B TPYAE;

* COTPYAHHK AOAKEH OINYIIIATH CBOIO 3HAYUMOCTb.



* VckyccTBO pabOTATh C AFOABMH HE AQETCH OT
POKAECHHUSA, OHO (DOPMHUPYETCA B TEUCHUE KU3HU ITOA
BAUSHHEM PA3AMYIHBIX (PAKTOPOB: ’KU3HEHHOTO OITBITA,
pPaOOTHI HAA COOOM, PA3AUIHBIX (POPM OOYICHU.

* PykoBoAmTEAD, IMEIOIIIHIT OIIBIT PAOOTHI C AFOABMU,
CTPEMHUTCH HOAACPKUBATH B KOAAECKTHBE ATMOCKEPY
oar0OpeHmsA. OHA ITO3BOASIET ITOBHIIIIATh TPEOOBAHUS, C
TEM UTOOBI CTABUTDH M PEIIATh OOAECE TPYAHBIE 3aAAYM.
AAfl BBICOKO TTPOU3BOAUTEABHOCTH HEOOXOAVUMO
IIOAAEPKHABATD § COTPYAHHUKOB AOCTATOYHO BBICOKUU
VPOBEHB IIPUTA3AHUI. Y PAOOTHHUKA AOAYKHA OBITH
YBEPEHHOCTD, YTO OH CIIOCOOEH K OOABIITIM
AOCTHKEHHAM B CBOEM TPYAE.



* VMEABIIT pYKOBOAUTEAD CTPEMHTCH CO3AATH § CBOUX
ITOAYMHEHHBIX 9yBCTBO IIEPCIIEKTUBHOCTH B CBOEH paboTe.
PaboTHHKI AOAKHEI 3HATB, YTO B AAHHOI OPTAaHU3AITUN OHHU
VMEIOT YCAOBHSA AASl CBOETO IIPO(ECCHOHAABHOIO POCTA.
[IpoABIKEHITE IO CAYKOE IIOMOIAeT OPTAaHU3AIINH, IIOCKOABKY
ITO3BOASIET €M 3AIIOAHATH BAKAHCHI CAYKAIITUMH, KOTOPBIE YKE
IIPOABHAH CBOH CIIOCOOHOCTH. OHO ITOMOTAET U PAOOTHHKAM,
ITOCKOABKY JAOBAETBOPSET UX CTPEMACHHE K YCIIEXY,
AOCTIZKEHHUAM U CAaMOYBKEHHUIO. OAHAKO OPpU HPUHATIHN
PEIIEHUH O IIPOABIKEHUH IIO CAYKOE PYKOBOACTBO AOAMKHO
HOBBIIIATH TOABKO T€X, KTO UMEET CIIOCOOHOCTU AAS
3PP EKTUBHOTO UCITOAHEHUS OOA3aHHOCTEN Ha HOBOH
AOAKHOCTH. K COKaACHIIO, MHOIAA ITOBBIIITAIOT TEX
PAOOTHHKOB, KOTOPBIE XOPOIIIO BBHITOAHAIOT CBOM HBIHEIITHHE
OOSI3aHHOCTH, HO HE PACIIOAATAFOT IIOTEHITHAAOM AAS
5P PEKTHBHOIT padOTEI B HOBOIT AOAKHOCTH.



* PykoBoAmTEAB AOAKEH PA30OUPATHCA B MOTHBAX ACATEABHOCTH
IIOAYMHEHHBIX EMY AFOACH U, BBIABUTAA IIEPEA HUMU TE UAU
UHBIE 33AA9H1, PACKPHIBATD IIEPCIEKTUBHL AASl KAZKAOTO
padoTHHKA. PaboTa C AFOABMI, CBfA3aHHAA C CO3AAHHEM Y HHUX
OAIDKANIIIEN M AAACKOM MOTHUBAIINH, (DOPMUPOBAHUEM IyBCTBA
IIEPCIIEKTUBHOCTH B PA0OTE, — BAXKHOE YCAOBHE CO3AAHUSA B
KOAAEKTHBE 3AOPOBOTO IICUXOAOTHYECKOTO KAUMATA U
3AMHTEPECOBAHHOCTH KAKAOTO YE€AOBEKA B PadOTe.

* Baxmoe crumyampyrorree BO3ACHCTBHE HA PAOOTHUKA
OKA3BIBAIOT COIIMAABHO-IICUXOAOTYECKAE CBOMCTBA KOAACKTHUBA,
B KOTOPOM OCYILIECTBAAETCH €ETO ACATEABHOCTh. KOAAEKTHB — 3TO
HE IIPOCTO CYMMa MHAUBUAOB, 4 KAYECTBEHHO HOBAA KATETOPHUA.
KaKABIII pYKOBOAUTEAD AOAKEH 3HATH COITUAABHO-
IICEXOAOTHIECKYIO CTPYKIYPY KOAAEKTHBA U COITMAABHO-
IICUXOAOTHYECKIE 3aKOHOMEPHOCTH, KOTOPBIE ACUCTBYIOT B
IPYIIIAX AIOACH, — B IPOTHBHOM CAyYae €My OYAET TPYAHO
VIIPABAATD M.



* ConmaAbHO-TICHXOAOTITYECKIH KAUMAT KOAACKTHBA ABASAETCH
ITOKA3aTEAEM YPOBHSA PA3BUTHSA €TO COIMAABHO-
IICHXOAOTIYECKON OOITHOCTH. B HEM oTpakaeTcs HacTpoeHuHeE,
MHEHIE U TPAAUIIIN KOAAEKTHBA. [1pu yrrpaBAeHNH
KOAAEKTHBOM €TI0 MOPAABHO-IICUXOAOTHYIECKHUN KAUMAT AOAKEH
ABAATHCA OOBEKTOM ITOBBIIIIEHHOIO BHIMAHHS.

* B crpykrypy cOmMarbHO-TICHXOAOTHYECKOTO KAMATa BXOAAT
ABa OCHOBHBIX KOMIIOHEHTA — OTHOIIIEHHE AFOAEU K TPYAY B
OTHOIIIEHUSA AFOAEH B KOAAEKTHBE. OTHOIIEHMS APYT K APYIY, B
CBOIO OYepeAb, AUDMDEPEHITTPYIOTCA HA OTHOIIIECHHIA MEKAY
KOAAETAMH U OTHOIIIEHUSA B CHCTEME PYKOBOACTBA U
rmoaunHeHUsA. Baxxaenmmmn dpakropaMu cOIMIaAbHO-
ITCHXOAOTHYIECKOTO KAMATa KOAAEKTHBA B PAMKAX COITMAABHON
OPIraHMU3AINH ABAACTCA KYABTYPA Y€AOBEUECKIX OTHOIIICHHUM,
YEAOBEYECKOTO OOIIEHUSA, C OAHOU CTOPOHBL, U KYABTYPa
OpPraHU3AINHU TPYyAA — C APYTOU.



* Ocobyro poAb cpeart PaKTOPOB POPMHUPOBAHUA COITUAABHO-
IICHXOAOTTYECKOTO KAUMAaTa KOAAEKTHBA BBIITOAHAET CUCTEMA
OTHOIIICHUA PYKOBOACTBA U IIOAYHHEHUA, BECh KOMIIACKC
DPYHKITHI, BEIITOAHAEMBIX PYKOBOAUTEAEM. DTOT IIOKA3ATEAD
XAPAKTEPU3YET OAUH U3 CYIIIECTBEHHBIX PE3YABTATOB
CrIenuPUIECKON IMEHHO AAAl PYKOBOAUTEAA (DYHKIINH, KOTOPAas
HAITPABACHA HA OPTAaHHU3AIIIO, ITOBBIIIICHUE COITUAABHOU U
COILIMAABPHO-3KOHOMUYECKOU 3(PEKTUBHOCTU ACATEABHOCTH
BCErO KOAAEKTHBA. OTCIOAA CACAYET OUEBUAHAA 3HATUMOCTD
XAPAKTEPUCTUKA COITUTAABHO-IICHXOAOTHYIECKOTIO - KAMATa
KOAAEKTHBA KAaK IIOKA32TEASl ACATEABHOCTH CAMOTO
PYKOBOAHUTEAS, OT aKTUBHOCTH, CTEIIEHU TBOPYECKOIO YIACTHUA
KOTOPOTO B A€AAX KOAAEKTHBA PEIIAFOIINM OOPa3OM 3aBHCHUT U
COCTOSIHHE 3TOrO KAUMaTa. Bo3pacraroras poAb PpyKOBOACTBA
KOAACKTHBOM KaK (DAKTOP €T0 COIIMAABHO-IICUXOAOTHIECKOTO
KAVMATa BBITEKACT U3 MHOTHX OOCTOATEABCTB I YCAOBHI
CYILIECTBOBAHUA U (PYHKIIHOHUPOBAHUA KOAACKTHBA.



* EcrectBeHHO, 9TO OIIPEACACHHBIM OOPa3oM
COIIMAABHO-IICUXOAOTHYECKUI KAUMAT KOAAEKTHBA
IIPOABAACTCA M B OTHOIIICHIY Ka’KAOTO M3 YACHOB
KOAAEKTHBA K caMoMy cebe. B oramume ot
CAMOCO3HAHHSA YE€AOBEKA, KOTOPOE CKAAABIBACTCA B
TEYCHUE BCEH €ro KU3HH, Er0 CAMOYYBCTBUE
CYIIIECTBEHHO 3aBHCHUT OT €TI0 CTATyCa B TPYAOBOM
KOAAEKTHBE. Ha camouyBcTBUN AMYHOCTU B
KOAAEKTHBE OTPAKAIOTCH €€ OTHOIIICHUA K
OIIPEACACHHOU TPYIIIIE B [IEAOM, CTEIICHB
YVAOBAETBOPEHHOCTH CBOEH ITO3UIIIEHN U
MEKAMYHOCTHBIMU OTHOITIEHUAMHU B rpymire. Vimeer
3HAYEHHE TAKKE IYBCTBO IIPUHAAACKHOCTH ATIHOCTH
K KOAAEKTHBY, KOTOPOE BBIPAKACTCSH IIPEIKAC BCETO B
CTEIIEHU BHYTPUIPYIIIIOBBIX KOMMYHHKAITHOHHBIX
cBased (puc. 1).



Puc. 1. Nepapxua KOMMyHUKAIII BHYTPU OPraHU3 AN

YROBNCTBOPCHHE THUHEBIX

NOTPEOHOCTEH H HCITONHCHHC BHYTpHIpYnnossie BHyTpHIpynnossice
OKUAAHMI, CBAZAHHBIX KOMMYHHKALLHI IMOLLIEM

C NMPHINAJNCKHOCTRIO K Tpyrnnec

Y

Bua yopasncsus
BO B3ANMOICHCTRHI Ipunaznexaocrs Ipynnosan ZMCUMIUIIHA,

C MPOTHBOCTOSULHMH CMY K Ipynne IPYRITOBAS MOPANE
BO33PCHISAMI

1

Cuna
IPYINOBOro CUCIICHMA

1

Peayaerar
ACATCNLHOCTH Ipynnwl




® KOMMYHI/IKEU_[I/II/I CTPOATCA OT PYKOBOACTBA K PAAOBBIM 9YACHAM
KOAACKTHBA 1 B IIPOTHUBOIIOAOXKHOM HAIIPABACHMM, 4 TAKXKC
MCKAY YACHAMH KOAACKTHBA 1 AOAJKHBI 3aTPparuBaTb HE TOABKO
NHTCAACKT, HO 1 1yYBCTBA.

*  KaxABIIT U3 YA€HOB KOHKPETHOTIO KOAAEKTHBA BBIPAOATEIBAET B
ceOe COOTBETCTBYIOIIEE COITMAABHO-IICUXOAOTTIECKOMY
KAIMATy CO3HAHUE, BOCIIPUATHE, OILIEHKY U OIINYIIICHUE CBOETrO
«I». CaMO4ayBCTBHE AMIHOCTH B OIIPEACACHHOI MEPE MOKET
CAYKATb Y U3BECTHBIM IIOKA3ATECAEM CTEIIEHU PA3BEPHYTOCTH €€
AYXOBHOI'O IIOTEHIINAAA. B AQaHHOM caydae IToApa3yMeBaeTcs
IICUXIYECKOE COCTOAHUE YEAOBEKA, BO MHOTOM OIIPEAECAAEMOE
aTMOCEPON IIPOU3BOACTBEHHOTO KOAAEKTHBA. C 9TOU TOUKH
3PEHUA CAMOYYBCTBUE AMYHOCTU (CAMOOLIEHKA, CTEIICHD
VAOBAECTBOPEHHOCTH ITOAOKEHUEM B TPYIIIIE, IIPEOOAAAATOIITIIA
HACTPOM) MOKET PACCMATPUBATHCA KaK IIOKA3ATEAD COLIMAABHO-
IICUXOAOTHTYECKOIO KAUMATA.



* Takum 0Opa3oM, 3HAYNMOCTh KAIMATA,
HETTOCPEACTBEHHO BAHAIOIIIETO HA COITMAABHYIO
VI COITMAABHO-9KOHOMIYECKYIO 9(PPEKTUBHOCTD
TPYA2 KOAAEKTHBA, I BO3PACTAIOIIAS
IIOTPEOHOCTD €TO YACHOB B OAATOIIPHUATHON
MOPAABHO-IICHXOAOTHYECKON aTMOC(Epe — BCE
9TO CTABAT PYKOBOAHUTEAS IIEPEA
HEOOXOANMOCTBIO OCBOEHUS HAYIHO
OOOCHOBAHHBIX METOAOB PETYAAITHA
COIUAABHO-IICUXOAOTHYECKOTO KAUMATA U UX
COBEPIIIEHCTBOBAHUSA B IIPAKTUYIECKON PADOTE.



* VIIpaBAEHYECKAA ACATEABHOCTD CBA3aHA C IIPEOAOACHUEM
OOABIIIOTO YHCAA CAMBIX PA3HOOOPA3HBIX TPYAHOCTEH HA IIyTH
AOCTHKEHUSA Pa3HBIX IIEACH KOAAEKTUBA. B IpeopoAennn s1Hx
TPYAHOCTEU IIPOABAAECTCA BOA KOAAEKTUBA U BOASA
PYKOBOAUTEAA. Y IIPABACHYECKAA ACATEABHOCTD HAIIPABACHA
IIPEKAE BCETO HA M3MEHEHNE ACHCTBUTEABHOCTH. A 3TO
HEBO3MOKHO 0€3 HAAMYHSA CAMOU IITIPOKOM I'AMMBI BOAECBBIX
KA9ECTB, IIPOABAAEMBIX CO CTOPOHBI PYKOBOAUTEA.

* OAHH U3 TIEPBBIX CBOAOB TPEOOBAHUU K PYKOBOAUTEAIO
chopmyanpoBar Onocauapo Buzantuerr Maspukmit B VI
CTOAETHUH. DTOT CBOA TAacUT: «PYKOBOAMTEAS XOTEAH BHACTD
OAAQrOYeCTHBBIM U CIIPABEAAUBBIM, OITBITHBIM B CBOEM AEAE,
YMHBIM B PEITUTEABHBIM. KO BCEMY OTHOCHTBCH CIIOKOMHO U
HEBO3MYTHMO, OBITh IIPOCTBIM M CACPKAHHBIM B IIOBEACHIH, HE
3200TUTHCA CAHIIIKOM O CEOE M CBOUX ITOTPEOHOCTHX,
OCTEPETATBCH KAAHOCTH U KOPBICTOAFOOUSA, OO
KOPBICTOAFOOMBOTO HE AIOOAT CBOM U IIPE3UPAIOT BPATH.



PykoBOAMITEAD AOAKEH OOEPETraTh IIPaBa
ITOAYMHEHHBIX, CIIATh MAAO U B HOYHOE BpPEMs AYMATh
O TOM, YTO HAAACKHUT CACAATH B OYAYITIEM.

PemmBImmcs, AECTBOBATH OBICTPO, TAK KaK
OAAQTOIIPUATHBIN CAYYAl BBIITAAAET PEAKO H €TO
HAAOOHO AOBUTBH. He Bo3HOCHTBCA IIpH yAade 1 He
ITAAATD AYXOM OT HEYAQY — IIPUMETHI TBEPAOLO H
HEIIPEKAOHHOTO yMa. ..

...HyXHO yMeTb TOYHO OIIPEACAUTDH, KOMY YTO MOKHO
ITOPYYUTb. .. \UCITUIIAMTHA ¥ HAKA3AHUE BBI3BIBAIOT
AOBEpPHE K HAYAABCTBY U HAACKAY HA BO3ZMOKHBIC
HATPAKACHHUS.

32 HEIIOMEPHYIO CIPOTOCTb HEHABUAAT,
CHUCXOAUTEABHOCTD BBI3BIBACT IIPE3PECHUEN.



KTO Thbl, pykoBoaAUTENDL?



- CoBpeMeHHbIN pykoBoauTenb. BoT ero TMNnYHbIn
noptpet. ObpasoBaH. NoaTaHyT. QHeprnyeH. PackoBaH.
YnblounB. YBepeH B cebe, B CBOEN MPUBIiEKaTENbHOCTU
N npodeccruoHarnbHOU KoOMMNeTeHTHOCTU. Bnageet
MHOCTPaHHbIM, a TO U OBYMA...

- Jllopsam ganeko He 6e3pasnnyHo, C Kakum
pykoBoamTenem oHn padbotatoT. OgmnH 6biBaeT OENOBMUT,
KOPPEKTEH, BHUMATENEH K NOAYNHEHHBIM, HE CBSI3bIBAET
NHNLMATNBbI, COBETYETCS C KOSSIEKTUBOM, BCerga rotoB
NO-TOBAPULLIECKM NPUNTU HA NoMoLlb. [pyron bbiBaeT
KPYT U rpyd, camoBntobrieH, cYMTaeTcs TOMNbKO C
coOCTBEHHbLIM «A». K TakoMy pyKoBOAUTENIO
NOOYMHEHHbIE MPUXOAAT CO CBOMM MHEHUEM, a YXOOAT
«C MHEHMEM pyKoBOAUTENSA». TPETUN — HU TO HU CE, KakK
roBOpuUTCH, HN DOry cBeYka, HM YepTy Kodepra.



- [lo xapakTtepy 0eaTeNnbHOCTU U OTHOLLEHWUIO K
NoAgYMHEHHbIM coumMarnbHas NCMXonorus, BCS
Kfnaccumyeckas Hayka no pykoBOACTBY U
yrpaBneHunto pasgendarT pyKoBoOAUTENEN HA TPU
OCHOBHbIX TUMA. aBTOPUTaPHbIN (MNK
aAMUHUCTPATUBHO-OAUPEKTUBHLIN,
eOUHOINNYHBIN, NpUKa3Hon), nNndeparbHbIN (MNK
NacCuUBHbIN, CBOBOAHBLIN, pa3peLlnTenbHbIN,
aHapXnU4ecKknn) n oemMokpaTnyeckmn (Mnu
KOnnekTuBHbIn). OCOOEHHOCTM 3TUX METOOOB
PYKOBOACTBa NoApobHO paccMmaTpumBaloTCA B
cneunanbHOW ynpaBneH4YeCckon nutepartype.
N3noxmnm, XoTa Obl KpaTKo, X OCHOBHYIO CYTb.



ABTOPUTAPHLIN TUM PYKOBOACTBA XapaKTepumayeTcs Ype3mepHom
LEeHTpanu3aunen BNacTu, X)XeCcTKOCTbH PyKOBOAUTENS,
NPUBEPXKEHHOCTbLIO K NPEYBENTMYEHUIO PO aAMUHUCTPATUBHbIX
MeToaoB. PykoBoauTenb-aBTOKpaT ObIBaAET rpyb, bectakTeH, aaxe
OEecrnoTU4eH, MOXET CTYKHYTb Kyriakom no cTony,
NPOAEMOHCTPMPOBATb B3PbIB HEFOAOBAHMUS, CKITOHEH K NPOU3BONY,
MCTUTENEH, FPO3UT BCEX pa3orHaTb. TOH obpalleHunst K
NOAYMHEHHbIM KaTEropuyHbIN, NpUKasHoWu: 5 ckasars — oenau! OH
CaMOBNAaCTHO pellaeT 60MNbLUIMHCTBO BOMNPOCOB YXM3HWN KOSMEKTMBA,
HE TEPNUT BO3PaAKEHNWN, HE NOOLLPSET BblpaXXeHUs COOCTBEHHOIO
MHeHus1 nog4nHeHHbIX. Bce — cam! Bece — ropnom! Bece — no
komaHae! BHellHe aBTOpuTapHble pyKoBOAUTENN — NOAUN PeaKO
yrnblbatoLmnecs, Xxmypble, HAKOraa He NoLWyTAT ¢ NOAYUNHEHHBIMU, HE
caAenarT COTPyaHMLE KOMMIIMMEHT. ABTOKpAaT HE TEPMNUT KPUTUKN
CBOUX OENCTBUN, 3aTO PE3KO KPUTUKYET paboTy NOAYNHEHHbIX,
4yacTo npuberaeT K HakazaHuaM. ABToKpaT — MHdpapKTOreHHas
NMYHOCTb, camoayp. Hag taknm pykoBoauTtenem Hago 6bl BewaTb
KpacHbIe NaMMNoOYKn — «Murankuny . bepeaucek, o4yeHb oraceH! C
TakuM pykoBogmTenem, NOpoXXAeHHbIM agMUHUCTPATUBHO-
KOMaHOHOW CUCTEMOW HaLLEero NPOLUOro, N KOMNeKTUB rpybeer,
CTaHOBUTCS MEHEe AeeCnOCOOHbIM, HECET KPYMHble MaTtepuaribHbIe
N MOparsibHbIE U3OEPXKKU, B HEM LLAPUT TSXKernas, rHeTyLas
aTMocdepa, HE3O0POBbIN NCUXOSTOrMYECKNN KNUMar.




- JlnbepanbHbIM TUN PYKOBOACTBA XapakTepM3yeTcs
HEBMELLATENTbCTBOM NN MUHUMANbHBIM
BMELLATENbCTBOM PYKOBOAUTENS B OEATENBHOCTb
TPYOOBOro KOSMeKTUBA, B X0, ero paboThkl, OTCYTCTBUEM
pasmMaxa B OesiTeNIbHOCTU KOMSEKTUBA, HEXENTaHNEM
bpaTb Ha cebs OTBETCTBEHHOCTbL 3a MNPUHATLIE PELLEHUS.
3aga4dun ctaBaTca B camomn obLen doopme. KOHTporib
NCNOJSTHEHUSA — cabbin. Takon pyKOBOOAUTENb OYEHb
OCTOPOXKEH, HENPUHLUUNNANEH, MOCTOSAHHO XAeT
YKasaHWn CBEPXY, CKITOHEH YyCTynaTb ODCTOATENLCTBAM.
PeLleHmnto TBOpPYECKNX U NPOU3BOACTBEHHbLIX BOMPOCOB
OObIYHO NPeaLEeCcTBYOT ANMUTENbHbIE U HYOHbIE
coBellaHugd, becnnogHble obcyxaeHus, nbo
pyKoBOAUTENb HE MMEET CBOENO YETKO
chopMynMpoBaHHOIro MHEHUSA U NnaHa genctenin. OH
6e3BonbHbIN, «0E3pYyKMINY, Kak rOBOPAT B OObIAEHHOM
XKMU3HW, CKINOHSETCA K NpeanoXXeHUam TO OgHUX, TO
OPYrnX, HE MOXXET aKTUBHO BNUSATb HA MOAYNHEHHBIX.




- PykoBoguTtenb-nndepan — TMXUmn n He3aMeTHbIN YENOBEK, CO
BCEMU B A0OOPbLIX OTHOLLEHUAX, ObIBAET OTMEHHO BEXITUB U
npegynpeanTeneH, HetpebosaTeneH. YroBapmBaeT
BbIMOSTHATL paboTy. PacTounTteneH Ha NbroTbl, NpeEMuN,
HEHY>XHblE KOMaHONUPOBKKU, NPUOBpPETAET 1N YKPENNSET CBOW
aBTOPUTET B KOJSNIEKTUBE €CINN YXX HE AenamMun, To XOoTs Obl
pasHoro poga nobnaxkamum. OH UHTENNUIEHT, HOCUT
NPOCTOPHbIE NUAXKAKN, MUNO YrblbaeTcs, MOXET NONbCTUTD.
MHornm aTo HpaBuTcs: Haw HadanbHUK makou oywe4dka! Ho
NaccuBHAaA Porib PYKOBOAUTENSI HE CNOCODCTBYET aKTUBHOM
OeATeENbHOCTM TPYAOBOro KONMNEKTUBA, YKPENeHUIo
OUCUUNIINHBI, OPraHN30BaHHOCTU U NOpPSAAKa, 3a4acTyio
NPMBOAUT K NOSHOW Ae3opraHnsauum padboTbl KOMEKTUBA.

- CneumanucTtbl N0 HAay4YHbIM MeTO4AaM YnpaBfeHUsa CHUTALOT,
YTO NMbeparbHbIM TUN YNPaBeHNS MOXET ObITb AONYCTUM
TONbKO B TEX Crny4vasx, korga pabota COTPYAHUKOB UMEET
nHaMBMAyanbHbIN, TBOPYECKUN XapaKTep, rae OH,
PYKOBOAUTESb, XOTS 6bl HE ByAeT MellaTb TanaHTIBLIM
nogam. 1o, B MNepBYo ovepenb, OTHOCUTCA K Hay4HO-
nccnenoBaTenbCKUM, TBOPYECKMM KOMNEKTUBaAM.



- Heckonbko nogpobHee cnegyetT 0OCTaHOBUTLCS Ha
OEeMOKpaTU4eCKoM METOOE PYKOBOACTBA, Kak Hanboree
9o eKTUBHOM B yrnpaBrieH4eCckou OeATENIbHOCTH.

- [emokpaTtnyeckmii MeToq PYKOBOACTBA XapaKTepuayeTcs
COYeTaHMEM HayYHbIX NPUHLUMMNOB PYKOBOACTBA C MakKCUMarbHbIM
MCnonb3oBaHWEM MHULMATUBbLI U TBOPYECTBA NOOAYNHEHHbIX,
LLUMPOKNM MPUBIIEYEHNEM YNEHOB KOSMSEeKTUBA K yrpaBreHuto n
NPaKTUYECKOMY PELLEHUNI0 BCEX XO3ANCTBEHHbIX, TBOPYECKUX U
coumnanbHbIX 3agad. PykoBoguTtenb-4emMoKkpaT cMcteMaTuyecku
NHPOPMUPYET MNOAYNHEHHBLIX O NMONOXEHUN Aen B KOSeKkTnuee, o
TPYOHOCTSAX, KOTOPbIE NPEACTOUT NpeofoneTb. ToH o6paLueH|/|s'-| C
NOOAYUHEHHbLIMN — YBaXUTESbHbIN, pacnonararwmm K
COTpyaHMYecCTBY. Takon pyKoOBOAUTENMb NpaBUNbHO pearupyer Ha
KPUTUKY MOAYMHEHHBLIX B €0 agpec, Bcerga CTPeEMUTCS K 0OLWEHUIO C
HUMWN, CHUTAETCHA C MHEHMEM CrMeLmnanmcToB, CTPEMUTCA co3aaThb B
KOMSieKkTnBe 340PO0BbIN MCUXOSTOrMYECKUA Knnmart, aTMmocdepy
B3anmonomoLm. OH He NposIBNSIET CBOEro NPeBOCXoACTBa Hag
NO4YMHEHHbLIMN, OENCTBYET He KaK CTOSLLWN Ha4 KOMMEeKTUBOM, a
KaK YSieH KomnsekTnea, KOTopbiv BUOUT B pyKoBoauTerne
doopmarnbHOro u HedpopmarsibHOro nuaepa, CBOero ctapLuero u
yBaXkaemMoro Toeapuuia v gpyra. PykoBogutenb-geMmokpaTt B paboTe
C NMoabMM OTAAET NpeanoyvYTeHne metogam ybexaeHmna u
noowpeHus. K caHkuusam npmberaeT nuilb Torga, Korga Bce gpyrue
MEeTOoAbl cHepnaHbl.




- B Konnektnee ¢ AeMOKpaTUYeCKMM PYKOBOACTBOM LIApPUT
obcTaHOBKa COTPYAHUYECTBA, YYTKOCTU U BHUMAHWUS.
[TogYMHEHHbIEe CTPEMATCS K MPOSABNEHNIO TBOPYECKOU
NHULUMATUBbLI U B3aMMOMNOMOLLM, YTO Aa€eT Hanbonee
9o (peKTUBHbIE peayrnbTaTbl B paboTte, NoNoXUTENBHO
CKa3blBAE€TCA Ha 9KOHOMMUYECKUX, COoLMaribHbIX U
naeonorM4ecknx nokasartenax gedaTenibHOCTuU
KONnneKTmBa.

- Ha pabote pykoBoauTernb-4eMoKpaT CTpor K cebe v
noaam. BHe paboyvero BpeMeHM OH OTKPbIT, 4OCTYMNEH B
OOLLEHUN: HA KaKOM-HMOYab Npa3gHOBaHUN UMK
3aropogHoun NPorynke KonmnekTnBa MOXET CNeTb U
cnnscartb, nourpaTb B Bonenbon.



Mbl paccMmoTpenu obLEeNPUHATLIE B LMBUITM30BAHHOM MUpe
MeToAbl pykoBoacTBa. Ho B HAWKMX HbIHELLHNUX POCCUMCKUX
YCNOBUSIX 3TOro HeagoctatodHo. MoXHo gaTthb elle ogHO (YeTBepToe)
onpegeneHne Tuna pykosoacTtea. HazoBem ero Mep30CTHbIM.

Mep30CTHbLIN — 3TO NOASIbIN, KPUMUHANbHBLIW, YrONTOBHO-HaKa3yeMbIn
MeTof pykoBoacTea. K HemMy € NosiHbIM OCHOBaHMEM OTHOCATCS
B3ATOYMHUKM U B3ATKO4ATENU, MOLLEHHUKN TUMA OpraHn3aTopoB
nupamng «MMM», «Hapa», «Xonep-nHeecTt», «Pycckumn oom
CeneHra» n gpyrue, obokpasLime n o6e3nonmeLIME MUMNTUOHGI
OOBEPYMBLIX NOAEN. DTO U KOMMEPCAHTLI, TOpryoLwne
nogaeribHbIMU U30enmaMmn n Nnpoayktamu (BoAKOW, cUrapetTamu,
CTUpanbHbIMU NOPOLLKaMn, Bugeokaccetamun). PykosoguTterb-
Mep3aBeL Ana JOCTUXKEHNS CBOMX KOPbLICTHbLIX Liefien He THyLaeTcs
HUKaKuMm cnocobamu. [npekTop npeanpuaTus MOXeT MecsiLamMm He
BbiNsia4ymBaTb paboymm 3apnnarty, a cam nosyyaet
aCTPOHOMMYECKME OKNnagbl, CTPOUT BUNSIbI, MOKyNaeT aBTOMalUUHbI-
NHOMAapPKN, «e3guUT No 3arpaHuuam», otabixaet Ha KaHapax. B 10
BpeMSI KaK Mbl, OOSIbLUNHCTBO POCCUSAH, TOMYEMCS Y NPECNOBYTON
yepTbl 6egHoCTH. ..



- A Tenepb 0bpaTUMCH K COLIMOHUKE — HayKe O
4yenoBe4YeCKMX BO3MOXKHOCTAX U B3aMMOOTHOLLEHUSX,
NO3BONSIOLLEN NYy4LLE NOHATb NX COBMECTUMOCTb,
NOHATb U OLEHNTb HE TOSTbKO APYruX NMoAeN, HO 1,
npexae Bcero, camoro ceos.

- PykoBoauTento Hy>XHO YMETb Kak Obl CO CTOPOHbI
NOCMOTPETbL Ha cebs, Ha COBCTBEHHbLIE NMOCTYMNKU U
NMHUIO NoBeaeHus. B kayecTBe npakTu4eckoro npnema,
CnocoBbCTBYOLWLEINO POpMUPOBaHUIO Y PYKOBOAUTENSA
BEPHOW CaMOOLIEHKN, MOXXKHO peKOMeHJ0BaTb METOA
caMoxapakTepPUCTUKN. ITO CBOEro poJa NMUCbMEHHbIE
pa3MblLLIEHUS], MOMOratoLne He TOMbKO OLUEHUTb CBOO
NEeATENbHOCTb C BHELLUHEW CTOPOHbI, HO TaKXe
OCMBbICITNTb HAKONUBLUUNCA OMbIT, COOPMYNNpPoBaTb
XXW3HEHHbIE NPUHLUMBLI, CMNAaHUPOBATb NYTU
CaMOCOBEpPLLEHCTBOBaHUS. PykoBoanTens, npexae
BCEro, AOMKeH NpaBUbHO U YECTHO NpoaHann3npoBaThb
CBOW MNPOLUSIblE N HACTOSILLME YCNEXN N HEYAAuN C TOYKU
3PEHUS MPUYMH, KOTOpbIE NX 0BycnoBunu.



- Hanpumep, 4emM OH MOXET ODBLACHUTL YyCnex
(cobCTBEHHOE OpUrMHaNbLHOE peLleHne, pesyrnberar
NCNOSIb30BaHNS NePEeaOoBOro onbitTa, bnaronpuUATHLIE
KOHBIOHKTYPHbIE YCIOBUSA, nNorogda, yaadHbln OTYET,
CIly4YauHOCTb U T.4.), B YEM MNPUYUHBLI HEeyaa4n (He3HaHue
9KOHOMMUKN, TEXHOSOIMKN, NepeoLieHka COOCTBEHHOIO
aBTOpPUTETA B KOMSEKTUBE, NPEHEDPEXKEHNE K TEOPUN
opraHusauuun 1 ynpaerneHus, oeuumTt BpeMeHU U T.4.).
[1pn 3TOM BaXXHO HE AenaTb 3aBbllLEHNS CaMOOLEHOK U
He 3aHmXKaTb UX. Takon camoaHanuna He dyaoeT nycrTom
TpaTton BpemeHn. OH NO3BOMUT yYLle rno3HaTb U
OLEHUTb CaMoro ceosl.

- B cBS3U ¢ 3TUM MOXXHO NOpPeKOMeHA0BAaTb NMPoYvnUTaTh
MHTEPBbLIO NpnHbl CMHUPHOBOW CO cneunanmucTom no
counoHuke AHaTtonmem bogposbiM, onyornnMKoBaHHOE
razeton « Ipya» 3 aerycta 2000 roga, nog Ha3BaHNEM:
«lMoBcTpevarncsa "OoH Knxot" ¢ "Pobecnbepom™». 3aech
€ TOJIbKO KOPOTKO NpouUUTUPYyEM HEKOTOpPbIE
doparMeHTbl 3TOr0 MHTEPBLID.



- OTBe4vas Ha BOMpoC KoppecnoHAeHTa, Yy4eHbIn ckasan:
CoarnacHO coUUOHUKU Ito0u Oerniimcs Ha psi0 (cHumaemcs —
wecmHadyamb) murog fIU4HOCMU U OMHOWEHUS MeXQOy
HUMU 8 3agucuMOCMU OmM mMoao UJIU UHO20 covYemaHusi
CKriadblgaromcs rno-pasHomMy — om KOM@OPMHbIX 00
KOHQITUKMHbIX.

- B ceoro ovepeldr wecmHaduyams ricuxouHgopmMauyluoHHbIX
muriog oesniimcs Ha YyemeepKu —"keadpsb!”. JTroou oOHoU
Keaophbl! rpeKpacHo rnoHuUmarom opye opyaa. ...Ecnu xe
yesio8eK riornadaem He 8 C80H Keadpy, mo Hamarsikugaemcs
Ha aI1lyXyt cmeHy HerloHuUMaHusi u 4yyecmeyem cebs
HEeKoOM@OpPmHO, n nansLie: ...B ceoeu pabome mbi
Mos1b3YEeMCS yYCII08HbIMU UMEHaMu, ceoea0 pooda
rices0oHUMaMU, 3a KaxObIM U3 KOMOPbLIX cmoum mom usu
UHOU KOHKpemHbIU obpa3. Bo3bmem, Haripumep, muri
")Kykog". 9mo cambil npobusHoU U3 8cex muriog — 8 Hem
3aJ10)KeHbl MOWHbIE yripasrieH4YecKue U opaaHu3amopckue
criocobHocmu... Ecmb mHo2ue Opyaue muribi — "[oma”,
"banb3ak”, "HarnoneoH", "[JoH Kuxc'?nz " "[pausep”, "amnem”,

"Pobecribep”, "Topbkuu”, "EceHuH”, "[I>xek JIoHOOH", "[t020",
"[locmoesckuu”, "lekcnu”, "»KaH abeH" u Oaxe "LLimupnuy”.



Iiogn Tuna «jroma» XXn3HepagoCTHbI, TOCTENPUUMHbBI U
BOCMPUHUMAIOT OKPYKatoLWnn Mnp Yyepes oLlylieHue
KomdoopTa.

UTo KacaeTtcsa tuna «ltoro», To 3TN noan 6eCXUTPOCTHbI
N OTKPOBEHHLI B BbIPa)XeHUAX CBOUX YYBCTB — Y HUX YTO
Ha yme, TO U Ha A3blke, ObIBAlOT OYEHb PA3roBOPUNBHLI,
nHoraa gake 0onNTNuBLI.

Cambin B3BELLUEHHbIN TUM — «banb3aky». JTo
NHTEenneKTyan, nparMatuk. HeckonbKo BbICOKOMEPEH, He
MIOOUT NOAYMHATLCS, HO U HE CKINOHEH MOAYUHATD
opyrux. YMeeT yxoamTb OT becnonesHom paboTsbl.

«HanoneoHbl» — 3TO NUAepsbl B Ntodbom Mmaclutadbe, oHU
MCKYCHO YMET MaHUNynnpoBaTb YyBCTBAMU OPYIUX
nogen, ymerT paboTaTb ¢ nogbMu, obrnagaroT passnuTon
CUIMOW BOJSIN.

NMopgen tuna «doH Knxot» otnnyatoT poMaHTU3M U
MeJYTaTeNbHOCTb.



- Ecnun Bbl OyaeTe 3HaTb CBOW TUM
NIMYHOCTU, a TakKe TUMbl APYyrmx
conpukacarLnxcs ¢ Bamu nogen, 1o
CMOXETE NPOrHo3mpoBaTb X NOBeOEHNE U
NOCTYMKU B TEX UMN UHbIX Cly4asax wu
OyaeTe 3HaTb, Kak C HUMU gepXaTbesd. A
9TO HEMASIOBaXXHO Ha paboTe N B CEMBbE.



YnpasrneH4yeckasa AesaTenbHOCTb — 3TO, NpeXxae BCero,
OCMbICIIEHHaA OEATENMbHOCTb, Lieflb KOTOPOWU MOAHATL
9P PEKTUBHOCTb OpraHmnsaummn npounssoactea. OTcioga u
BblCOKasi TpeboBaTeNnlbHOCTL K PyKOBOASILLIEMY COCTaBY
noboro paHra, 6yab 3T0O CMEHHbIM MacTep, Ha4YaribHUK
uexa, AMpeKkTop, npopab Ha CcTponke, CenbCKUN
bpuragunp, rydepHatop unm MUHUCTP, PYKOBOAUTENb
dOUPMbl UK TNAaBHbLIN Bpay KNMUHUKU, TeaTpalibHbIN
pPeXunccep unu anpuxep cMM@poHNYecKkoro opkectpa. B
X pyKkax HaxoauTcs ycrnex aena, cyabbbl n
bnaronony4yune nogen, ot nx NpodeccruoHarbHoOm
NOAroTOBMEHHOCTU, TBOPYECKOU UHULMATUBLI, OT YMEHUSA
CTPOUTb B3aMMOOTHOLLEHUSA C NIOAbMU B peluatoLlemn
CTErNeHM 3aBUCUT ycnex oboro gena nnu npoearnsl B
paborTe.

Bcerga BaXkHO MOMHUTBL OOHO: MJSI0XO0 PYKOBOOUTb CYMEET
KaXAbl, XOPOLLUO — TOJIbKO M36paHHbIe.



- PykoBoguntenem MOXHO pasfennTb Ha NATb KaTEeropuun:
NPOCTO PYKOBOAMTENb, XOPOLLUUA PYKOBOAUTENb,
TanaHTNnBbIN PyKOBOAUTENb, BblAAOLWMNCA OeATerb
(Takme TonbKo OT bora u 6onbLue B NOSINTUKE), NITOXOU
pykoBoauTens (3aryout nobdoe geno, passanuT nodon
KONSIEKTUB).

- CoumarnbHasa n MHXXeHepHasi NCMxXonorug,
NHOyCTpMaribHaa counonorma n Nnpon3BoaCcTBEHHAA
negarorvka nNpuUsHaKT, YTO AanbHENLLUN POCT YPOBHS U
KayeCTBEHHbIX nokasaTtefien Nnpom3BoAcTBa, ero
KOHKYPEHTOCMOCOOHOCTN B COBPEMEHHbIX YCINOBUSIX
3aBUCUT HE TOMNbKO OT TEXHNYECKUX N TEXHONOITNYECKUX
NpoLEeCCOB NMNPOU3BOACTBEHHOWU AeATENbHOCTU. bonbLuas
POSb B 3TOM OTBOAUTCHA COBEPLLEHCTBOBAHNIO YPOBHS
PYKOBOACTBA W ynpaBneHuns, YenoBe4yeckomy aktopy,
npogeccmoHann3my n HpaBCTBEHHOMY BOCMUTAHUIO
4yernoBeka, CTaHOBMNEHUIO KOMMeKTUBa, CO34aHuIo0
300POBOro NCUXOSIOrMYECKOro Knmmara  KOMOPTHbIX
ycrnosumn Tpyaa. Bot nodyemy Tak BaXXHO n3y4yaTb Hayky 13
HayK — YenoBeKoBeadeHue.



- MHormne Halm pykoBOOUTENN Nydlle 3HAKT TEXHUKY U
TEXHOMOrM NPON3BOACTBA, YEM COLManbHO-
MCUXOJTIOrMYEecKne acnekTbl pykoBoAcTBa. A HEKOTOPbIE,
CTbIHO CKa3aTb, HEe 3HAlOT HM TOro HK Apyroro. U
rmaBHOE, Ja)Ke He MbITalTCs OBNaAeTb Hay4YHbIMM
MeTodaMM PyKOBOACTBA.

- Poccusa elle c roroneBcknx BPEMEH OCTaAeTCHA HE TOSbKO
CTpaHOW «4ypakoB U1 NMIOXMX OOPOr», HO eLle U CTpaHOoU
N0Xux pykosogutenemn (BCrOMHUM rOpOaHNYEro U3
«PeBusopar). UmeHHO oTCloga, OT HeymMmernoro
PYKOBOACTBA UCxoamT BOMbLUMHCTBO Halwumx b6eq. Ong
MHOIMX PyKOBOAUTENEN CTApPLUErO U HbIHELLHErO
NOKOSIEHUA — 9TO He BMHA, a bega. HUKTO nx Hay4Ho-
0DOOCHOBaHHbLIM METO4AaM PYKOBOACTBA U YNpaBneHnNs He
yuun. PykoBoamnu no Hantuio, KoMy Kak bor Ha gywuy
NonoXxuT. [loporon LleHOW NnaTuT OOLLIECTBO 3a Takoe
NPUMNTUBHOE PYKOBOACTBO.



Hago otoath OommKHOE, YTO 3a nocnegHue rogbl y Hac B
CTpaHe co3gaHbl cneyuarnbHble y4ebHble 3aBeeHund no
NOArOTOBKE M MepenoaroToBke pyKkoBOAALLMX Kagpos,
MeHeoxepoB. Monoabix cneuuanncToB cTanu HanpaendaTh Ha
rognyHyto y4edy n npaktmky B CLUA, AHrnmio, 'epmanuio,
AnoHuio, usgaeaTb crnieunarnbHy nuTepaTypy No HayYHbIM
MeTogaM pyKoBoAcTBa U ynpasneHus. M ato npekpacHo! Kak
exXngHoO 3aMeTus OaMH aMepUKaHCKUN XXypHanucT: HakoHeu-
mo, pycckuu medgelOkb Ha4yasl rnogopaqyueamscs U 8 obracmu
yrpaerieHusi. Ha4aTb-TO Ha4van, ga »arlib, YTO NoYTU C
BEKOBbIM onosgaHnem. 1 4tobbl ncnpaBuTb NOSIOXEHME,
pewmnTernibHO HaBepcTaTb YNYLWEHHOE, HY>KHO DyKBanbLHO BO
BCEX OTpacsisax Npon3BOACTBaA, CENbCKOro Xo3amcTea 1 BO
BCEX BEOOMCTBaXx YyIyyLwmnTb nogdop, NoaroToBKy U
nepenoaroToBKy PyKOBOAALLMX KaapoB — OT Mactepa 4o
MUHUCTpPA, OpraHn3oBaTb BCeObyY No BHEAPEHUIO HAy4YHbIX
METOLOB PYKOBOACTBA WU yrnpasneHus. XeaTuT Ham
PYKOBOAUTHL OeO0BCKMMWU MeTogaMu, NPy MNOMOLLN «KHYTa U
NpSHUKa.



- [lovemy Kaxxgomy pykoBOAUTENIO HA40 XOPOLUO 3HATb
HayKy yrnpasneHua? [Ja notomy, 4todbl nyylue,
rpamoTHee, aPPeKTUBHEE PYKOBOAUTL AENTOM U
nony4aTb 60onee BbICOKNE pe3ynbTaThl B XO3ANCTBEHHOM
OeATenbHOCTN, YMEero npeoaonesaTb TPYyOAHOCTU. Tak, B
HayKe yrnpaBrieHUsl eCTb NMOHATUE, KOTOPOE Ha3blBaEeTCH
«3dpeKT ownapeHHon narywku». CyTb ero
3aKn4vaeTcd B TOM, YTO, KOraa B KAMALLY BOAY
bpocanu aByx NArywek, To ogHa — bornee saHeprnyHas,
XN3HecrnocobHasa — MrHOBEHHO BbICKakuBana v
crnacarnachb, a gpyrasi — Banasi u 6e3BosfibHasgd — HUYEero He
genana ang cBoero cnaceHusa n normdana. Tak ObiBaeT u
B 9KOHOMMKe, U B ntobom gene. OgnH pykoBoagUTESNb
MOXET BbIBECTU OTCTatOLLEE XO3AUCTBO B NepegoBble, a
OpYyron — nepenoBoe X03AMCTBO cAenaTbh OTCTaoLWUM.
In Axokka yTBepxpaet. Haoo 6bimb fy4uwiuM 80 8CEM.



- YMeHMe pyKkoBOAUTENA HEHABA3YMBO U
TOHKO BINUATb HA CBOUX NOOAYUHEHHbIX
0COOEHHO HEODOXOANMO B COBPEMEHHbIX
YCITOBUSIX, KOraa HEM3MEPUMO BO3POCIIU
caMOCO3HaHue ngeun, YyBCcTBO
COOCTBEHHOro JOCTOUHCTBA,
yoeXXaeHHOCTb B LIEHHOCTSAX
4eroBeyeckou JIMYHOCTU.



Tak, n3 BCero ckasaHHOro Bbllle HaOO0 caenaTtb rMaBHbIN
BbIBOA: NpeXxae YeM Ha4yaTb PyKOBOAUTbL — No3HaW cebs.
30ecb ocoboe 3HavyeHne npnobpeTtaeT cnocobHOCTb
pyKOBOAUTENS aHanu3npoBaTb COOCTBEHHOE NOBEeAEHNE U
NOCTYMNKW, NX NCUXONorM4eckne nocrneacrens ang
NOOYMHEHHbIX, yMeHNe paboTaTb C NoabMuU, BOOXHOBAATb UX
Ha TBOpYecKkun Tpyad, 6esynpedHoe noBegeHne, HpaBCTBEHHOE
COBEpPLUEHCTBOBAHME.

Kaxxabin pykoBoaAUTENb MNOCTYNUT NMPaBuiibHO, €CINN YECTHO U
NpsiMO OTBETUT cebe Ha cneayrowme Bonpockl: Ymo 5 oymaro
0 ceoel pabome, coomeemcmayto iU eu? [ns MeHsl oHa
y0oe8oribcmeue usiu msaaocmHas Heobxooumocms? Xopowo
nu g ynpaensan? UYmo s dymaro o 11t00six, ¢ KomopbiMu
pabomaro u npasusibHo iU Ux oueHusaro? Kakou 51 4erioeek?
Xopowuu unu?.. Cripasedriueo /iU 1 OMHOWYCh K
MOOYUHEHHbIM? Ymo MHe Heobxooumo coername, 4mMobb!
J1I00U Moarsiu c80b00OHO U yeepeHHO pabomame nod MouM
pPyKo8oadcmeom?



- [1pn 3TOM OTBETHI Ha 3TU U APYrMe BONpPOChI NyyLle
BCEro U3noXuTb MMCbMEHHO, YTOObI YJOCTOBEPUTLCS,
4YTO 3TO Balle UCTMHHOE YbexaeHne, a He crnyyanHoe
MHEHME, KOTOPOE MOXET U3MEHUTbCS 3aBTpa. Hy u,
KOHEYHO, nocne rnyoboKoro aHann3a HeobxoanMo BHECTHU
KOPPEKTMBbLI B CBOW Ka4eCTBEHHbIE NoKa3aTenu
PYKOBOAUTENS.

- Heobxogmmo NOCTOSAHHO NOMHUTL, YTO YCNELUHbIN B
KapbepPHOM NnaHe pykoBoauTens (M CTPEMSLLMNCS
TaKoOBbIM ObITb) JOSMKEH HE TOMBKO NMOCTUYb HAYKY
yrnpaBneHnsa — OH NPOCTO 0bpeYveH NbNTb NOOEN.
JTrobuTb B 0OLLEYENnOBEYECKOM MiaHe — MNoHUMaTb UX U
NPUHUMATb TakKUMW, KaKUe OHMN eCTb, CO BCEMMU
OOCTOMHCTBaMM N HEJOCTaTKaMM.



"TICUXOJIOT U1
BE30IIACHOCTH TPYJIA.
PUCK-DAKTOPHI".



1. BBEJIEHUE.

[Icuxonorus 0€30MacHOCTH TPyda SIBIISIETCS
OTHOCHUTEJIFHO MaJIO U3yYEHHON 00JIaCThIO
HAy4YHOT'O MCCIICIOBAaHUS U IPAKTUUECKOTO
IPUMEHEHUS U IPEACTABISICT COOOM OJUH M3
pa3elIoB ICUXOJIOTHH Tpyaa. 3ajada ICUXOJOTrHu
TpyZia — CIIOCOOCTBOBATh TOMY, YTOObI TPYAOBas
IeATEIILHOCTh, CTAaHOBMIIACH JIETrde, Oe30IIacHEe,
AocTaBiisijia 00JbIIE PaJOCTH, YTOOBI YECJIOBEUCCKUE
OTHOIIICHUS HA OPEAIPUITAN CTAHOBUINCH
rapMOHHYHEE, @ OTHOIIICHUE K TPYAY KaK MOXKHO
0oJiee CO3HATEILHEIM U aKTUBHBIM.




[Icuxomorus Tpyaa pemaeT 3Ty o010 3a/iady Clenupruiecku, a
MMEHHO — MyTEM H3YUYCHHS TaK Ha3bIBAEMBIX IICUXHMYCCKUX
dakTopoB. [lox ncuxudeckumu pakTopamMyu MOHUMAIOT
TICUXUYECKHUE SIBJICHUS, PETYIUPYIOIITHE MOBEACHHUE U JEATCIbHOCTh
YeJIoBeKa: €ero BHUMaHUE, OIYICHUE, SMOLIMOHATIBHYIO KU3Hb,
MBIIIJICHUE, BOJIIO U JIp. DTHU SIBICHUS XOPOIIIO U3BECTHBI U3
MIPAKTUKH, ¥ UTPAIOT BAXKHYIO POJIb B (DOPMHUPOBAHUM OTHOIICHHUS K
TPYAY, B TOBBIIICHUN dY(PHEKTUBHOCTH TPYAOBON JCATEIHHOCTH.
BHYTpH IICUXOIOTUM TPyAa CAMOCTOSTEIbHO UCCAETYIOTCS
npooneMbl  0e3omacHoCTH Tpyaa. Ilcuxonorus 0€30mMacHOCTH Tpy/a
— 3TO MPUMEHEHHE TICUXOJOTMYCCKUX 3HAHHUM B 001aCTH OXpaHBbI
Tpyna. Kak 11 ncuxojoruy Tpyjia BoOOIIE, TaK U ISl TICUXOJIOTHH
0€30MMacHOCTH Tpy/la B 0COOCHHOCTH XapakTepHa HEOOXOAUMOCTH
COTPYIHUYECTBA C JIPYTUMHU HayKaMu, JTEUCTBYIOIIMUMHU B TOM K€
obsactu. OxpaHa Tpyja BKIOYAET B CCOsl TAKOM KOMILIEKCHBINA KpPYyT
npoOJIeM, TJI€ COUYeTaroTCs MPOOJIeMbI ITPO(PECCHOHAITBLHOM
MOJITOTOBKH, TEXHUKHU, TEXHOJIOTUH TTPOU3BOJICTBA,
3IpAaBOOXPAHEHUS U TEXHUKHU Oe30macHOCTU. [IpruMeHeHne 3HaHui
TICUXOJIOTMH MOYKET IMPUBECTHU K yCIIEeXY JIMIIIh TOT/A, KOTJa OHU
OpraHMYEeCKH BXOJST B €IUHYIO CUCTEMY MEPOIPHUATHH 110 OXpaHEe

Tpyaa.



= AKTyaJbHOCTb U3YUYCHHUS OCHOBHBIX IIPOOIEM
IICUXO0JIOTUH O€30MaCHOCTH Tpyaa OOYyCIIOBICHA TEM,
YTO MPOBEICHNUE IICUXOIOTUUCCKUX UCCIICIOBAaHUN U
BHCAPECHUE WX PE3YyILTAaTOB B IIPAKTHUKY HMEHHO B
00JIaCTH OXpaHbl TPYyJa B HALLIM JHU IPHUOOPETAIOT
0CO0YI0 Ba)KHOCThb. HE0OXO0AMMOCTh H3YUYEHMS 3TOTO
OOBSICHSIETCS €Ille W TeM, YTO HayKa CTalla Urparth
BCE OOJIBIIYIO POJb B JKM3HU HAIIIEro OOIIECCTBA, B
TOM YHCJIE U B TAKOW Ba)KHOM 00y1acTH, Kak 3a00Ta o
OJlare TpyasIIMuXcs, TIe TaKxke TpeOyeTcs
pa3pabOTKa MyTel U METOA0B, OCHOBAaHHBIX Ha
Hay4YHBIX MPUHIUIIAX.



B oOmiem nene co3ganusi 0€30MaCHbBIX YCIOBUN TPyAa
3HAYUTEIIbHYIO POJIb UTPAIOT T€ HAYKH, KOTOPHIC
00€CIIeUnBaOT TEXHUUECKUM IPOrpecc, pa3padaThIiBalOT U
CO3/1al0T 0Oe30IacHy0 TeXHUKY. OgHaKo 3(h(hEeKTUBHOCTh
TEXHUYCCKHUX MEp MPEAOTBPAIICHUS HECYACTHBIX CIy4aeB BO
MHOT'OM 3aBUCHUT 1 OT CaMMX TPYISAIIUXCS, OT UX MOBEICHUS,
CyOBEKTHMBHOTO OTHOIICHUS K TPYAY 1 K Tp€OOBaHUSIM
oezonacHocTd. Ilcuxosorus 6€30MacHOCTH Tpyaa IpU3BaHa
CIIOCOOCTBOBAaTh OTPAOOTKE OE30IMaCHBIX HPHUEMOB TPY/a,
BCKPBIBaTh MMPUYHHBI U BPEIHBIC TTOCICACTBUS HEIPABUILHOTO
MOBEICHUS Ha padbodyeM MecTe. B To ke BpeMsl Hellb3s
paccMarpuBaTh 3TOT IPOLIECC M30JIUPOBAHHO OT BCETO
Ipollecca pa3BUTHUS CO3HATEIbHOCTH TPYASIIUXCS, TOYHO TakK
K€, KaK 0CO3HAaHHE O0OBEKTUBHBIX YCIOBUM 0€300aCHOCTU
TpyJda HEOTIEIMMO OT OOIIEro Mpoiecca pa3BUTHS
IIPOM3BOAUTEIBHBIX CHUJL.



» 2. Ilcuxosiorus 0€30IacHOCTH TPyAa

x 2.1. Ilcuxudeckue mponecceol, yIpaBIIsOIINe
TPYAOBOM IEATEIILHOCTBIO B mporiecce
TPYAOBOM AEATEIBHOCTH YCTAHABIMBACTCSA
CJIOKHAs B3aUMOCBSI3b MEXK/1y OINYIICHUIMM,
KOTOPBIE OTPAXKAXOT BO3JACUCTBHUSA BHEITHEN
Cpedpbl, U OIIYIIECHUIMH, BO3HUKAIOIIMMHU KaK
CJIEACTBHE BHYTPEHHUX IIPOLIECCOB, B
YaCTHOCTH B JBHUTATECJIBHOM arapare, u
KOTOPBIE YACTO HE JJOCTUTAIOT CTYIICHU
CO3HaHUA.



be30macHOCTh 3HAYUTEIBHOU YaCTU TPYAOBBIX
IIPOIIECCOB 3aBUCUT UMEHHO OT TOYHOM, OBICTPOM 1
PABWJILHOM peaKIuu pabovyero Ha OnpeeICHHbIC
SIBJICHUSI, BO3HHUKAIOIIHUE B XOJI€ TPYAOBOIO
npoiecca. [Ipu aTom HeoO0XoaUMO, YTOOBI B €0
CO3HAHUHM IIPOYHO OBbLIN 3a(PUKCUPOBAHBI TPEOYESMBIC
ISl TAKOM CUTYaI[MK 3HAHUS M OTpaOOTaHBI
COOTBETCTBYIOIIME HaBbIKU. BecbMa Ba)KHO TaKXke,
YTOOBI ATH 3HAHMS OTKJIAJbIBAJIMCh B €T0 IaMsITH B
MaKCHMAaJIbHO KPaTKuX (hOpMYIUPOBKAX, YTOOBI
BpeMs Ha pa3ayMbIBaHHE, B3BECIINBAHNE,
BO300OHOBJICHUE 3HAHUN B IEPUOM MEXKITY
BOCIIPUSITHEM U JACHCTBHEM ObLIO KaK MOXKHO KOpOYE.
[Icuxonoru4eckui moaxod K 0€30MacHOCTH Tpyaa
JNOJKEH MPOSIBIISITHCA B CO3JJaHUNA COOTBETCTBYOIIHAX
CBA3EU MEXAY OIIYIIEHUEM U JIBUKECHUEM.



= Bo BpeMs paboThI 4€I10BEK IIOCTOSHHO BOCIIPUHUMAET 1IEJIbIN
PSJI OKPYIKAIOIIMX €r0  (paKTOPOB, HO B TO K€ BpeMs IPEAMET
€ro BHUMaHUS COCTABIISIIOT HEKOTOPhIE, HauOoJIee Ba)KHBIC
MOMEHTHI TPYAOBOTO mpolecca. B 3HaUnTEIbHON YacTH
TPYAOBBIX IIPOILECCOB TPYAOBas ACATEIBHOCTh COCTOUT U3
psiia CTPOTO MOCIEI0BATEIbHBIX IIPUEMOB U JBH)KCHHUM.
O1yIneHus, BO3HUKAIOIIME B PE3YJIbTAaTe COKPAILICHUS MBbIIIILL
U TOJABHKXHOCTH CYCTaBOB, HHPOPMUPYIOT O XOAE JBUKCHUS;
JIBUTATCIbHBIA aHAINW3AaTOp YIPABISIET ABUKCHUEM,
OIpeAeisieT €ro pa3mMax, CKOpOCTh, HampaBjaeHue. Jlis
0€30IacCHOCTH TPYAa BaXKHYIO POJIb UTPACT YCTAHOBJICHHUE
B3aMMOJICHCTBUSI MEXY ABUTaTE€IbHBIM aHAIN3aTOPOM U
APYTMMU OpraHaMH YyBCTB. 3HAYUTEIbHAs 4YacTh
HECYACTHBIX CJYy4YaeB CBS3aHA C HETOYHOCTHIO MBIIIICYHBIX
OINYIICHUN UJIM HEA0CTAaTOYHBIM 3PUTEIILHBEIM KOHTPOJIEM 3a
aBrkeHueM. C TOUKHU 3peHuss 0€30IacHOCTH TPyAda BeChMa
BAKHO JOOMTHCS OT paOOTHHKA, YTOOBI OH 3HAJI, B KaKOM
MOMEHT U 32 KAKUMH 00bEKTaMH €MY HY>KHO CJICAUTH C
0CO00HM THIATEAbHOCTBHIO.



» Buumanue. [lonsaTre BHUMaHUS OTHOCHUTCS K YHCITY
Han0oJIe€ BaXKHBIX NOHATUH TMCHUXOJIOTUM
0€30I1aCHOCTH Tpyaa. HampaBieHHbIE OLIyIICHHUS,
HACTPOCHHBIE JIUIIb HA ONPEACIICHHBIC HCTOYHUKHU
pa3apakKC€HUN Ha3bIBAIOTCS BHUMaHHEM. B Taknx
caydasx TpeOyeTcs BOJIEBOE YCUIINE, KOTOPOE
3apaHee OIMpeAesIeT XapakKTep U HampaBICHHOCTD
ACSITEIHFHOCTH OPTaHOB UYBCTB JIJIS MOJICPKAHUS
CBOCOOpPA3HOI0 COCTOSIHMSI TOTOBHOCTH, KaK
HEOOXOIMMOTO YCJIOBUS TOYHOM M OBICTPON PEAKIIUHU.
DTO COCTOSIHME TOTOBHOCTH K PEAKIIMU O3HAYAECT
KOHIICHTPAIMI0 BHUMAHHSL.



KoHIeHTpaino BHUMaHUs MOT'YT BbI3bIBATh
BHEIIIHUE TIPUYHUHBI, HAITPUMED, MOBBIILICHHBIN LITYM
WJIM CBET U JIp. TaKyro KOHIIEHTPAI[UIO Mbl HA3bIBAEM
HEMPOU3BOJIBLHOU. Henpous3BoOJIbLHO Hallle BHUMAHUE
MIPUBJIEKAIOT HEOXKUIAHHBIE UM WHTEHCUBHBIE
BHEIITHUE BO3JAECHUCTBUS, OHU IPOCTO BBIHYX AT
oOpaTUTh HA HUX BHUMaHUE. boee ciaoXHOE sIBICHUE
- CO3HATEIILHOE, MPOU3BOJIBHOE BHUMAHHUE. 3/1ECH
BAXXHYIO POJIb UTPAET BTOpAsi CUTHAJIbHAS CUCTEMA.
[Ipu 3TOM NICUXUYECKHUE POIIECCHI
COCPEIOTOYMBAIOTCS Ha TAKUX O0OBEKTAX, KOTOPHIC
00y CJIOBJIICHBI COOTBETCTBYIOIIMM 3aJaHUEM.



« Jl1sg Oe30macHOCTH TpyJa B OJWHAKOBOM MEPE BaXKHO KaK
HEMPOU3BOJIbHOE, TAK U MPOMU3BOJIbHOE BHUMAHHE.
BrinonHenune padboThl TpEOYET MPOU3BOJIBHOIO BHUMAHUA.
DTO 3HAYMT, UTO ICUXUYECKAs IEATCILHOCTh Pad0YEro
J0JDKHA ObITh HalpaBlieHa Ha KOHKPETHOE TPYIOBOE 3aJIaHKE,
TO €CTh IIPOIIECCHI, TPOUCXOISIIINE B HEPBHON CHUCTEME,
JOJKHBI KOHIIEHTPHUPOBATHCS HAa HEPBHBIX CBS3SIX,
00€CIIEUMBAIOIINX BBIMOJHECHHUE TPYOBOM JESITEIBHOCTH.
Ecau B Xo1e pa®bOThI BOSHUKHYT HEOXKHIaHHBIC, CUILHBIC
BO3JICHCTBHS Ha paboyero (Harmpumep, 3ByKOBBIC HUITH
CBETOBBIE), TO HENMPOU3BOJIBHOE MPUBJICYEHUE UMK BHUMAHUS
MOKET U3MEHUTh HaIpPaBJICHHOCTh HEPBHBIX MPOIIECCOB,
NEATEIIBHOCTH IICUXUKHU. A 3TO, B CBOKO 0YEPE/b, MOKET
BbI3BAaTh BPEMEHHOE TOPMOKEHUE, CBOCOOPA3HBIE TIOMEXH B
COOTBETCTBYIOIIUX IIEHTPax HEPBHOM CHUCTEeMbI. B Takux
CIy4asiX JIETKO MOXXET BO3HUKHYTH O€3/I€MICTBUE WU
HEMPaBUILHOE ACHCTBUE, BEAYIIME K HECYACTHBIM CIIy4asiM.



KakoBbI e 3amaun TeEXHUKHA 0€301MacHOCTH B dTou odiactu? C
OJIHOW CTOPOHBI, IPABUIIBHOW OpraHu3aluen Tpyaa, CO3JaHueEM
OJIaronpusATHON OKpYyKaroliei 00CTaHOBKHU CIEAYET oOeperaTh
TPYASIIUXCS OT HEOKUJAHHBIX, OTBJIICKAIOIX BHUMAaHHUE
BO3JICUCTBUH. MICTOUHHKaAMU TaKOr0 OTBJICUEHUS] BHUMAHUSA MOTYT
OBITh HEOPraHU30BAaHHOCTh, CYETIIMBOCTh, Ype3MEpHas TSCHOTA, a
TaK)K€ HEIUCHUMIUIMHUPOBAHHOCTH padoraroniux. C npyroi
CTOPOHBI, M 3TO HE MEHEE BAXKHO, HEOOXOAMMO BbIpa0aThIBaTh y
paboYHX CIIOCOOHOCTH MPU BOZHUKHOBEHUHU KaKUX-JIMOO IIOMEX
COXPAHATh JIOJKHYIO KOHIICHTPALIMIO IIPOU3BOJIbHOTO BHUMAHMSL.
Pabota Oynet 6e30macHa JIMUIIb OPU YCIOBUH, €CIIH IICUXUYECKOM
AEITEIbHOCTH BO BpeMs TpyJaa OyJeT 00eCIeueHO TaKoe
pPaBHOBECHE, KOTOPOE MO3BOJIMT PAOOTHUKY B JIFOOOM MOMEHT
HOAKJIFOYNUTH BTOPYIO CUTHAJIBHYIO CUCTEMY JIJISI IPUHSATHS
CPOYHOTrO  PEIICHUS. YCIOBHE 3TO 3aKJIIOYACTCS B TOM, UTOOBI JaKe
B ClIydae¢ aBTOMAaTHYECKOTO BBHIMIOJHEHUS paOOUMUM OIepalu HE
3aHUMAaTh Ce€0s MOJHOCThIO MOCTOPOHHUMU MBICIISIMH, AEPKATh
BTOPYIO CUTHAJIbHYIO CUCTEMY B COCTOSSHUM ITOCTOSIHHOM
TOTOBHOCTHU K YIPABICHUIO JACATCIbHOCTBIO.



IHamare. Bo3naeiicTBrue pa3apaxuTesiei He ucue3aeT 0eCCIeIHO U3
Halei HepBHOM cucTteMbl. Ouaru Bo30Y>KICHHS, BOZHUKAIOIINE B
TOJIOBHOM MO3I€ B PE3YJIBTATE PA3IPAXKECHUM, OCTABIISIOT ITOCIIE
ce0s1 CBoe0oOpa3HbIe CIIE/bl, COXPAHSIIOIINECS B TEUCHHUE JI0JTOTO
BPEMEHM. DTH CJIEJbl U 00pa3y0T HEPBHO-(DUZMOJIOTUYECKYIO
OCHOBY namstu. IIpu 0OydeHHHU TPYAOBBIM ABUKCHUSIM U
oIepanusM ACUCTBYIOT CIOKHBIC MPOLECCHI TTAMSITH.
JIBurarenpHas mamMsTh UTPAeT 0CO00 BaXKHYIO POJIb B
npodeccroHaIbHO-TEXHUYECKOM MOAT0TOBKE. BhIpaboTKa HaBBIKOB
- 3TO HE UTO MHOE, KaK BIPA0OTKa CTAaOMIILHBIX 3alc4yaTICHUN B
MMaMSATH, 3ATIOMAHAHUE JIBMXKEHUMW. BCE 3TU MPOLIECCHI YKE B XOJIE
oOyueHHs 00pa3yrOT UCKIIOUUTEIIBHO CIIOKHYIO B3aUMOCBS3b. Ellle
CI0KHEE 00OCTOUT AEJIO C CAMUM TPYIAOBBIM IIpoLiecCOM. BHemHe
3]1€Ch POJIb ITAMSITH HEBEJIMKA, MMOCKOJIbKY padounil yxe
pacrojlaraeT IpOYHbIMHA HEPBHBIMH CBSI3IMH, HEOOXOAUMBIMH JIJISI
BBITIOJIHEHHS paOOThI, Y HETO BbIpaOOTaHbl HaBBIKU. PazymMeercs,
3TO pe3yJbTaT HE TOJBhKO OOyUYEHHSI B OyKBaJIbHOM CMBICIIE CJIOBA,
HO U TPCHUPOBKHU. TPEHUPOBKA, MPAKTUKA UTPAIOT JTIOBOJBHO
BaXXHYIO POJIb B O€30I1aCHOM M YCIICIITHOM BBIMOJHEHUN PAOOTHI.
CraTHCTHKAa HECYACTHBIX CIy4YacB yOCAUTEIbHO MOKPHIBAET, YTO
cpeay paboumx, He UMEIOIIMX JIOCTATOYHOI'O OIbITA, MIPOIICHT
HECYACTHBIX CIIy4YacB HECPABHEHHO BHIIIIE.



= BooOpaxenue. BooOpaxeHue - cBoecoopazHast popma
OTPAXKEHUS YEIIOBEKOM IE€HUCTBUTEIBHOCTH, 3TO
IpeoOpa3zoBaHUE UMEIOIIUXCS B MAMSTH IMMOHITHMN U
IPEJICTABICHUN B HOBbIE 00pa3bl, BOILIOIAEMBIE 3aTEM B
IPAKTUYECKOM JIeATEILHOCTH YelioBeka. BooOpakeHne —
9TO TAKOM HCUXUYECKUU MIPOLECC, KOTOPBIM NPOABIISETCS HA
KOKI0M (pase paOOThl. BEIMOIHSS ONpENeICHHBIEC TPYAOBBIE
IBWKCHUSI, pa00UYri Bcerma IIPeACTaBIsIeT ce0e KOHSUHBIM
UTOT 3TUX JIBUYKCHUM, 3aBEPIICHAE JAHHON (Pa3bl padOTHI U
IEepEXOJI K CICAYIONIEH. ITO OCOOCHHO BAKHO IIPHU TAKOM
yepeaoBaHuu (a3 padOThI, KOIJla aBTOMAaTUYECKH
BBITIOJIHAEMBIE [IPUEMBI CMEHSAIOTCS OCO3HAHHBIMU
AeucTBUsAMU. /1151 IaBHOTO, O€CcIepeOorHOr0 IIepexo/ia K
ouepeaHou (paze pabOThl HEAOCTATOYHO TOJBKO UMETH
3HAHUS O MPEACTOSIIEM ATAIlE, HEOOXOAUMO MPEACTABIATH UX
ceoe.



» Jlpyras ¢pyHkius BooOpakeHus, HallpaBjicHA Ha
YCTPAHEHHUE TPYAHOCTEHM U HCTOYHUKOB OMACHOCTH,
HEOKMJAaHHO BO3ZHHUKAIOIINUX B TPYAOBOM IIPOIECCE.
JIns Toro  4To0BI pabOUYHil 0CO3HA BOZHUKAIOIIYIO
OMACHOCTb, OH, MPEXK/JIE BCErO, JOIKEH 3HATh
B3aUMOCBA3b MEXY CaMOU OIMMACHOCTBIO U
IpU3HAKaMH, CUTHAIM3UPYIOIIMMHU O HEW. A
B3aMMOCBS3b B OOJIBIIIMHCTBE CIIy4YaeB MPOSBISCTCS
0o0pa3Ho, TO €CTh B CO3HAHHUHU PadOUETo
HEOKMJJaHHO BOZHUKAET BO3MOXKHOE CIICACTBUE
OIIACHOCTU. JTO BbI3bIBACT TaKHE JCUCTBUA,
KOTOPKIEC CIIOCOOCTBYIOT YCTPAHEHHUIO OIMMACHOCTH.



« MblluieHne. DJIEMEHTAPHOE MBIIIUIEHUE HEPA3PHIBHO
MEPEIIETACTCS C OLIYIIEHUEM U BOCIPUSATHEM, C ITAMATHIO U
BOOOPaKEHHEM, 1 €T0 BaXKHEHIIIAs POJIb 3aKJIFOYAETCS B
CUHTE3E, YIIOPAJOUYCHUN U KOOPAUHAIIAYN ITUX MPOIECCOB.
[ToHATHS — PE3yAbTATHI OCHOBHBIX MBICIUTEIIBHBIX
onepanuu. [loHsATHEM ABIAETCS JHO00E CI0BO, KOTOPOE
0003Ha4YaeT HE €IMHCTBECHHBIN KOHKPETHBIN MIPEAMET UJIH
SIBJICHHE, a ONPEICIICHHYIO IPYIIY IPEAMETOB, SIBICHUU WU
OTHOIIECHUS MEXTy HUMH. CaMM TTOHSTHS TAKXKE 00pa3yrOT
MEXKIY COOOM MHOTOCTOPOHHME U CJIOKHBIE CBSI3U. JTH CBSI3U
BBIPAKAIOTCA OMSATH-TAKH B CJIIOBAX WJIA COYETAHUSAX CJIOB,
KOTOPBIC HA3bIBAIOTCA CYKJACHUSMU. [l0 CcylliecTBy Hallu
3HAHUS CKJIAJIBIBAFOTCS U3 IIEJIOTO PSAJIa TAKUX CYXKICHUM.
CyXIeHUs CBSI3BIBAIOTCS B YMO3AKIIFOUEHHS, KOTOPBIE, B CBOKO
ouepeib, 00pPa3yroT IENYI0 CUCTEMY B IIPOLIECCE MBIILICHUS.



« MBIIIUICHUE, TAKUM 00pa3oM, 03HAYAET PEIICHUE 33 Ia4H.
BceoObeMTIONmui XapakTep MBbIIICHUS TPOSBISETCS B €T0
0030pHOCTH, IIIUPOTE, TO €CTh B TOM, KAKOE€ KOJIUYECCTBO
BIICYATJIICHUN OPTaHOB YYBCTB U 3HAHUW Mbl MOXKEM
MCIOJIb30BAaTh B MBICIIMTEIILHOM IIPOLIECCE JIJIs 000CHOBAHMS
CBOMX BBIBOJOB. | HOKOCTh U KPUTUYHOCTH MBIIIJICHUS
3aKJII0YAETCS B CIIOCOOHOCTH ITPU PaCCMOTPEHUM BO3MOKHBIX
CIIOCOOOB PEIICHUS 3aJJaHus YIIPABISATH CBOUM MBIIIIICHUEM,
CO00pa3ysCh C ACHCTBUTEIBHOCTBIO. 3ajada ICHUXOJIO0TUH
TpyZla COCTOUT B IIEPBYIO OYEPE/Ib B TOM, YTOOBI C/I€IaTh
MBIIJIEHUE TPYAAUIETOCS IPUTOIHBIM K BBITIOJJHEHUIO Kpyra
3aJjaHul TaHHOM pa0oThl. JleMOHCTpHUpPYS B X0J1€ HAIVISITHOTO
O0Oy4YeHHSI KPpUTUYECKUE CUTYalluU, CTAOMIN3UPYs 3HAHUA,
MBI MO>XEM TOBBIIIATh CKOPOCTh MBILIJICHUS pad0Yero B
paMKax JaHHOIO Kpyra o0si3aHHOCTEH. A C MOMOIIBIO ITOKa3a
Y 3aKPEIUICHUS PA3JIMYHBIX CIIOCOO0B JICHCTBUH MBI MOYKEM
IIOMOYb MOBBIIICHUIO IIUPOTHI ¥ THOKOCTH MBILIJICHUS.



IMOIHUMU. DMOIIMHU UTPAIOT BAXKHYIO POJIb B YIIPaBICHUU
TPYJIOBOM JAEITEIbHOCTBIO. Paznuyaror oOiiee u
crienuUIECKOe IMOIMOHATBLHOE OTHOIIICHUE K TPYY.

OO0111e€ SMOIMOHAIBLHOE OTHOIIIEHUE K TPYY 3aKIH0YaeTCs B
TOM, JTIOOMT JIM JAHHBIN YEI0BEK TPYAUTHCS, CIIOCOOCH JIM OH
BOCHPUHUMATh TPyl KaK UCTOYHUK PAJOCTH.

[TonoxxuTeabHOE SMOLIMOHAIBHOE OTHOIIICHHUE TTO3BOJISIET EMY
MOOHJIN30BaTh CBOU CHJIbI, MACTEPCTBO, yMEeHHUE. B
crienuUIECKOM 3MOIIMOHATILHOM OTHOIIIEHUM K TPYAY
BBIPAYKAa€TCs TO, HACKOJILKO YEJIOBEK JIOOUT TOT KOHKPETHBIN
BUJI TPYAOBOM JEATEILHOCTH, KOTOPHIM OH 3aHUMAaeTCs B
HACTOSAIIIEE BpEMsI, XOPOIIIO JIM YyBCTBYET OH ceOs1 Ha IaHHOM
paboTe, JOKHOCTH, C KAKUMHU YyBCTBAMU OTHOCHUTCS K
00CTaHOBKE Ha pabodyeM MecTe, K TOBapHUIlaM I10 paboTe U T.

.



Co3HaTeNIbHOE YIIOPSIA0UYEHUE SMOIIMOHAIBHBIX
IIPOILIECCOB UMEET OONIBIIIOE 3HAUCHHE, TaK Kak
HapYyILICHHS BHUMAHUS U IIEPeOOU B ICUCTBUSAX YACTO
IPUBOAAT K HECYACTHBIM cay4asm. [loaTomy aJis
o0ccrnedeHus: 0€30IMaCHOCTH TPYAA YPE3BbIYAMHO
Ba)KHO camMoo0J1ajaHue, SIBJIAIOIIEECS caMo 110 ceoe
HE 4YeM MHBIM, KaK CIIOCOOHOCTBIO UYEJIOBEKa BIIUATH
Ha CBOM 4yBCTBA. Boisd. B TpynoBou IeATENbHOCTH
BAKHOE 3HAYCHHUE UMEET 1IEJICHAIPABICHHOCTD
IICUXUYECKHUX NPOI1eCcCOB. CO3HATEIBHOE YIIPABICHUE
BOCIPHUATHEM, CIIOCOOHOCTh HE OCJIa0/IsATh
BHUMAHHMS IIPU HAJTUYMM OTBJICKAIOIIUX (PAKTOPOB,
IIPEOAOJICHAE OTPHUIATEIbHOIO BIUSHUS
BOCIIOMMHAHHUHU Y MBICJICH, YIPABJICHUE YyBCTBAMU -
BC€ ATO TUIIMYHBIC IIPOSBICHUS BOJIMU.



x 2.2. ©AKTOPbI, YCUIIMBAOIINWE HHANBUIYAIbHYIO
OJABEPKEHHOCTh OMMACHOCTH HECYACTHBIX CAYYaEB
2.2.1. ®axkTopsl, YCTOWYMBO MOBBINIAOIINE
OABEPKEHHOCTh OMMacHOCTH K 1riepBoit 001611101
IPYNIIE 3TUX (PAKTOPOB OTHOCATCS MOCTOSTHHBIE
(PyHKIIMOHAJIbHBIC HM3MEHEHHUS B HEPBHOM CHUCTEME
WU IPYTUX OpraHax, MMEIoIue 00JIe3HeHHBIN
XapakTep Uin OIM3K0oe K HemMy cocTosaue. Cpeau
HUX Pa3IUyaroTCs Pl CTOMKUX ITaTOJOTMYSCKUX
M3MEHEHHUM, KOTOPHIEC XOTS M HE BhI3bIBAIOT IOJHOM
HETPYAOCIOCOOHOCTH, HO BO3ACHCTBYIOT Ha
IIOBEJICHNE, TTOBBIIIAS MOABEPKEHHOCTh OMNACHOCTH.
K HAM OTHOCSTCS, HAIIPUMEDP, CEPJICUHBIC
3a00J1€BaHUs, CaxapHbIi auadeT u T. 4. Takue
00JIE3HU, OTPAXKAsACh HA MOBEJACHUN YE€I0BEKA, MOTYT
YCHUJIMBATh €r0 MOABEPKEHHOCTh OITACHOCTH.




» IloaBep:keHHOCTh Pa0OTHMKA OMACHOCTHU
HECYACTHOTO CJIy4Yasl YCTOMYMBO ITOBBIIIAIOT
PA3JIUYHBIE U3bSIHBI OPIraHOB YYBCTB, HAIIPUMEDP
YacTUYHAas MOTEPS 3pEHUSA, TIIyX0Ta | JP.
YCTONYMBO MOBBILIAKT MOABEP)KEHHOCTh OITACHOCTHU
HECYACTHOTO CJIy4Yas HAPYIIECHUSA CBI3U MEXIY
CEHCOPHBIMHU Y JBUTATEIILHBIMU LIEHTPAMU BBICIINX
OTJICJIOB HEPBHOU CHUCTEMBI. BCeACTBUE TAKUX
HapYIICHUN JaHHOE JIUIIO HECIIOCOOHO C JOMKHOMN
OBICTPOTOM M TOYHOCTBHIO p€arupoBaTh Ha BHEIIHUE
BO3JACHCTBUS, BOCOHPUHUMAEMBIE €r0 OpraHaMu
YyBCTB.



= [logBEpKEHHOCTHh OMTACHOCTU MOTYT YCUJIUBATh J€(EKTHI,
BO3HUKAIONIKUE B COITIACOBAHHOCTH, KOOPAWHAIIAU JIBUKECHUM.
Takue HapylIeHUs YacTO MOSBISAIOTCS B KOOPAUHALIMU
OCOOEHHO TOHKHUX U CJIOKHBIX ABHXXEHHUM PYK. B
[MOBCEOHEBHOU KU3HU HTO HA3BIBAIOT HEJIOBKOCTHIO. JIroneu ¢
HEYBEPEHHBIMU ABMKECHUSIMU 110 BO3MOXXHOCTU HE CIEAYET
MCIOJIb30BATh HAa TE€X padoTax, rae NMEETCsl OMACHOCTh
HECYACTHOI'O CJy4Yas; a MHOTAa HEOOXOAUMO IIEPEBECTH C
3TOW pabOThI HA APYTyr0. Ha moaBep>XKeHHOCTh OMaCHOCTH
OKa3bIBACT BIUSHUE HEYPABHOBEIICHHOCTh 3MOIIMOHAJIBHBIX
npoieccoB. Hanpumep, mOBBIINIEHHAS SMOIIUOHAIbHAs
HEYCTOMYNBOCTD, HEOKUIAHHBIE CMEHBI PaJIOCTH U 3JI00BbI,
OCTpPBIE DMOIMOHATIBHBIE PEAKIINNA HAa HE3HAYUTEIILHBIE
BHEIIHUE PA3JIPAKEHUS YCUIIMBAIOT MMOJABEPKEHHOCTD
paboyero yrpo3e HeC4aCTHOIO CIIy4das U YMECHBUIAIOT €ro
3aIUILIEHHOCT.



» Cpemm apyrux (akTopoB, YCTOMYMBO ITOBBIIIAFOIINX
MOABEPKEHHOCTh HECYACTHBIM  CIIy4asiM, MOKHO
Ha3BaTh I1aryOHbBIC MIPUCTPACTHS K aJIKOTOJIIO,
HApKOTUKAM, KOTOpPBIE OTPUIIATEIBHO BIUSIOT HA BCE
c(ephl ICUXMYCCKOM KU3HU YelloBeKa. IloBbIlIaeT
IOABEPKEHHOCTh pad0Yero ONacHOCTH HECYACTHOIO
Clydasl €r0 HEyJAOBJIETBOPECHHOCTh paOOTOM,
OTCYTCTBUE UHTEPECA K HEU. YETTOBEK, KOTOPHIM HE
MHTEpPECYETCs padOTON M HE IOJIy4aeT
yIOBAETBOPECHMS, HE CIIOCOOEH IMCHUXOJIOTHYECKHU
IIPABUIILHO HACTPOUTHCS U COCPEIOTOYNUTD CBOE
BHMMAaHHE HA TOYHOM BBINIOJIHCHUM MIPUEMOB U
JIBU>KECHUM.



x 2.2.2. PaKTOpPLL, BPEMEHHO MOBBIIIAKIIIME MOJIBEPKEHHOCTD
OMACHOCTH.

« Hapsaay ¢ dakropamu, yCTOWYMBO NOBBIIIAKIIMMHU
MOABEPKEHHOCTh pA0OOTHUKA OMACHOCTH, UMEIOTCA TaKKe
Takue (PaKTOPhI, KOTOPHIC MIIX MOSBIISIIOTCS JIUIIb B
ONPEEIICHHBIE TTEPUOBI TPYIOBOIO MPOLIECCA WIIN BIMAIOT Ha
MOBEJACHUE YEJIOBEKA B TECUECHHUE KOPOTKOTO BPEMEHH,
MCYHCIISIEMOTO HECKOJIbKMMHU YacaMy WM JJa)K€ MHUHYTaMH.

= HeomnbiTHOCTE. [IpakTMueckuit ONbIT ABISETCS PAKTOPOM,
CHUKAIOIIUM MOABEPKEHHOCTDH OMACHOCTH HECYACTHOTO
ciydas; Mpo(heCCUOHAIBHBIN OIBIT, CTaX PadO0THI YETOBEKA
BJIMSIIOT HA IIOBBIIIEHUE €ro 0e3onacHocT. OaHOM U3
OPEANOCHIIOK 0€30MaCHOTO BBHITIOJHEHUSI PAOOTHI SBISECTCS
BbIPA0OTKA U3BECTHBIX HABBIKOB M CHOPOBKHU. JTO BIIUSIET Ha
BCE IIOBEJICHNE pa0OOTHUKA HA pab0YEM MECTE, YTO
BBIPKAETCS B TEMIIC, pUTME, HWHTCHCUBHOCTHU PaOOTHI.



= HeocTopokHOCTH — 3TO Takou (hakTop, KOTOPHIH
YBEJIIMYUBAET MOABEPKEHHOCTh OIMACHOCTU HECYACTHBIX
CIIy4aeB B TEUCHUE KAKOTO-TO BPEMEHHU OJHOr0 padoyero Wi
L[EJIbIX KOJJIEKTUBOB. HEOCTOPOXKHOCTH, BOSHUKAKOIIAS U3-3a
HEIMPABUIILHOTO OTHOINEHUSA K OITACHOCTHU, MOXKET
3HAYUTEIIBHO MTOBBICUTH BO3MOKHOCTh HECUACTHOTO  CIIyyYas.
OIHAM U3 METOJ0B CHUXKEHUS 3TOM MOABEPKEHHOCTH
SIBJISIETCS] BBIPA0OOTKA OCTOPOKHOCTH MyTEM IIPEOI0JICHUS
OECNEYHOCTH B MOBEICHUH, (POPMUPOBAHUS
IpoeCCUOHATBHON 3PEI0CTH M CO3HATEIBHOM
CaMOJIUCIIUTILIVHBL.

« YTomieHue. COCTOSHHUE YTOMJICHMS SIBJISICTCS CIICICTBUEM
Pa3IMYHBIX HAPYIICHUN B OpTraHU3ME, OTKJIOHEHHI OT HOPMBbI
B (DYHKIIMSIX HEPBHOU CUCTEMBI; B OCOOCHHO TSIKEIBIX CIydasx
OHO MOXET pacCMaTpuBaThCs KaK MaTOJIOTUYECKOE SIBICHHUE,
MOBBIIIAIOIIEE TOABEPKEHHOCTh OMACHOCTH HECYACTHBIX
cinydaeB. IlepeyToMiieHns MOKHO M30€KaTh, JJISI STOTO HAJO
IpPEe0CTAaBUTh OT/ABIX, MJIM OTIPABUTH HA JICUCHUE, WU
IepeBeCTH paboyero Ha APYryw padoTy.



» B pesynbrare yromiaeHus HaCTyImaeT COCTOSTHUE
YCTAJIOCTH, KOTOPOE CaMo I10 C€0€ HCKIIOUUTEIBHO
HEYCTOMYHMBOE, TEKyUY€€ U CTEIEHb KOTOPOI'O HE
HaXOAUTCA B MOPSMOM 3aBUCHUMOCTH OT COJCpKaHUS
WA MHTEHCUBHOCTH TPYAOBOM AEITEILHOCTH. B
CHJIY ATOTO HOJYYaeTCsl, YTO MCUXUYECKOE
YTOMJICHUE, Ta €CTh OIIYIIIEHUE YCTAIOCTH, KaK
IIPaBUIIO, IIPEAIIESCTBYET YTOMIICHHIO
¢u3nonorndeckoMy. Ilo mMepe yrmyoneHus
COCTOSIHMSI YTOMJICHHS BO BCEX 00IaCTAX
IICUXWYECKOM )KM3HU HACTYIIalOT U3MEHECHHS,
OTPHUIIATEIbHO BO3ICHCTBYIONINE HA JEECITOCOOHOCTD
paO0OTHHKA U INIABHBIM 00Pa30M 3aTPYIHSIOIINEC
TOYHOE, COINIACOBAHHOE BBIMIOJIHCHHUE WM Pa0OTHI.



s 3. 3aKJI0YCHHE.

» J[JIs mOBBIIEHUS HMHAWBUIYAIbHON 3alIUILICHHOCTH
YeJIOBEKa OT HECUACTHBIX CIy4aeB HEOOXOOUMO
YCHJIMTh €TI0 MOTHBALIMIO K Oe3omacHoM padore. Eciau
Takasi MOTUBAIIUS OKaXXETCsl JOCTATOYHO CUJILHOM,
OHa OyZeT CII0COOCTBOBATh HE TOJILKO 00JICe
TOYHOMY BBIIIOJTHCHHUIO IIPABUJI U 00Jiee 0€30I1aCHOMY
MIOBEJICHUIO Pa00YEro, HO U CHMIKEHMIO B €10
IE€ATEIbHOCTHU YUCIIa PUCKOBAHHBIX JICHCTBUM, YTO, B
CBOIO 0O4Yepe/lb, KOCBEHHO ITOBBICUT 0O€30IIaCHOCTH
€ro Tpysaa.



OaHO U3 CPEACTB YCUJICHUS MOTHBALIMK pad0UYMX K O€3011aCHOMY
TPYyy—CO3/IaHUE€ HETEPIUMOI0 OTHOIICHHUS KOJJIEKTHBA K
HapyLICHWIO MPaBuj. DTOr0 MOKHO JIOCTHYb, KOIjaa padbouue
YBUIAT OOJIBIITYIO 3aMHTEPECOBAHHOCTh B O€30IIACHOCTH TPyAa y
PYKOBOIUTEIIEN IPEANIPUATUN. [103TOMY PYKOBOAUTENM BCEX
3BCHBEB YIIPABJICHUS ITPOU3BOJCTBOM JOIAKHBI IOCTOSTHHO
IPOSBIATH 3a00Ty 00 0oOecreueHu 0€30IacHOCTH Tpyaa padboUnX.
JI1s ycuneHus MOTUBALIMU padOYMX K TPYAY U €ro  0€30MacHOCTH
MCTOJIB3YIOTCS PA3JIMYHBIE METOJIbI CTUMYJISIIAA. YCUIIUTh
MOTHMBAIIMIO PadOUYMnX K OC€30IIACHOMY TPYAY MOKHO C HOMOIIBIO
KaK MOJIOKUTEIBHOW CTUMYJISIIMK  (MOPaJIbHOIO U MAaTEPHUAITBLHOTO
MOOIIPEHUS 3a OC30MACHBIA TPY/), TAK U OTpHUIIATEIbHON
(couMajbHBIX M MaTE€pHaJIbHBIX HAKa3aHUM 3a HapYIICHUE IIPaBUII).
OtpuiiarenbHas CTUMYJISIIAS 3a HAPYIIECHUS MM0JIE3HA TOJIBKO B
npolecce OOy4YeHHUsI U BbhIPAOOTKH HABBIKOB, II¢ HAKa3aHUSI
IPENSATCTBYIOT 3aKPEIJICHUIO OMACHBIX U 3alPEIICHHBIX IPUEMOB
Tpyaa. B o0mieMm ke ciiydae 0€301acHOMY Tpyay OOJbIIIE
CITOCOOCTBYET IOJOKUTEIbHAS CTUMYJISIIHS.



[Ipobiiema oOecneueHus: 0€30MaCHOCTH TpyAa — HE
TOJIBKO TEXHUYECKas WU OpraHu3allMOHHAs, HO B
3HAYUTEIBHON MEPE U MCUXOJOTMYeCKasi. ITOT (paKT
HEPEMEHHO CIIEAYET YYUTHIBATh IIPU OpraHU3alluu
CHUCTEMBI OXpaHbl TPy/Jla HA MIPOU3BOACTBE, IPUUEM
Ha BCEX YPOBHAX ylpaBicHus uMm. Jlroau nepen
OMACHOCTBHIO HE paBHBI. ECTh BIOJIHE ONPE/ICIICHHBIC
CUXO(U3UOIOTMYECKHUE, COLIUAIBHBIC U
Ipo(EeCCHOHAIBHBIE Ka4ECTBa, a TAaK¥KE
WMHJUBU1YaIbHBIE COCTOSIHUS, KOTOPBIC
OTPHUILIATEIILHO CKA3bIBAKOTCS Ha 3aIUIICHHOCTH
pado4rX OT NMPOPECCUOHAIIBHBIX OMMACHOCTEH. DTH
Kauye€CTBa U COCTOSIHUS JOJKHBI CBOEBPEMEHHO
BBISIBIISITHCS M YUUTHIBATHCS IPU MPO(DUIAKTUKE
TPYJIOBOIO TpaBMaTH3Ma.



Ilcuxosiorust 1 NpooJIeMsbl
0e3omacHocTH



= [lcnxonorusa 6esonacHoCTU Tpyaa npeacraBnseT
Ba)XHOE 3BEHO B CTPYKTYpE NpeanpuaTnn No
obecnevyeHunto besonacHocTn Yyernoseka. [pobnembl
aBapMNUHOCTM U TpaBMaTnU3Ma Ha COBPEMEHHbIX
Npon3BOACTBaxX HEBO3MOXKHO peLlaTh TOMbKO
NHXEHEePHbIMU MeToaammn. OnbIT CBUOETENBCTBYET, YTO
B OCHOBE aBapunHocTu 1 TpaBmaTtmama (o 60-90%
CIly4aeB) 4YacTo fiexaT He UHXEHEPHO-
KOHCTPYKTOPCKME AedrekTbl, a opraHn3aLUmnoHHO-
NCUXorornyeckne NPpUYmnHbI: 1) HU3KUN YypoBEHDL
npodoeccrnoHarbHOW NOAroTOBKM NO BOMNpocam
be3onacHoOCTH, 2) HegocTaToO4YHOE BOCMUTaHME, 3)
crnabas yctaHoBKa crnieuuanucta Ha cobnogeHue
be3onacHocTun, 4) goNycK K ornacHbIM Bnaam pabot nuu
C NOBbILLUEHHBLIM PUCKOM TpaBMaTu3mMa, 5) NnpebbiBaHme
nogen B COCTOAHNN YTOMIEHUS UNU OPYrux
NCUXUYECKUX COCTOSAHUN, CHUXKAIOLLMX HAOEXHOCTb U
6e30nacHOCTb AeATENbHOCTU Cneunaruncr.



= [lcnxonorua 6esonacHoCTU n3yyaet
NMPUMEHEHNE MCUXONOTMYECKUX 3HAHUIN ONS
obecne4yeHnsa 6e3onacHOCTU AeATENbHOCTU
yenoseka. [lcuxonornemn 6esonacHoOCTU
paccMaTpmUBalOTCA NMCUXNUYECKME NPOLIECCHI,
CBOMCTBA U OCODEHHO aHaNM3npPYyrTCH
pasnnyHblie POPMbI MCUXNYECKUX COCTOSTHUN,
HabrogaemMbix B NpoLecce TpyaoBOW
NeaTenbHOCTMW.

= B ncuxmnyeckonm neatenbHOCTU YernoBekKa
pasnn4yatoT TPU OCHOBHbLIE rPynnbl
KOMMOHEHTOB: 1) NCUXn4Yeckmne rnpoLecchol, 2) nx
CBOWUCTBAa, 3) COCTOSAHUA.



= [lcnuxmyeckne npoLecchbl - COCTaBMAAT OCHOBY
NCUXNYECKON OEATENBbHOCTU U ABNAKOTCS
ONHAMUNYECKNM OTPaXeHneM OeUCTBUTENbHOCTU. be3s
HMX HEBO3MOXXHO (POpPMMpPOBaAHNE 3HAHUWN U
npnobpeTeHne XN3HEHHOTO onbiTa. PasnnyatoT
Nno3HaBaTerbHble, 3MOLMOHarbHbIE, BOS1IEBbLIE
NcuUxndeckme npoueccol (oLyLeHns, BOCNPUATUS,
NamsThb).

= [lcnxnyeckme cBOUCTBaA - (Ka4yecTBa JINYHOCTM) - ITO
CBOMCTBA JNIMYHOCTU UIN ee CODCTBEHHbIE
0CODEHHOCTU (HanpaBnNeHHOCTb, XapaKTep,
TemnepameHT). Cpeaun Ka4yecTB NIMYHOCTU BbIAENSOT
NHTENMNeKTyanbHble, SMOLMOHASIbHbIE, BOMNEBGLIE,
MoOparbHble, TPYAOBbIE. OTU CBOMCTBA YCTONYMBLI U
MOCTOSIHHBbI.



[lcnxnyeckoe cocToaHme YernoBeka - 3TO
OTHOCUTENBbHO YCTONYMBAA CTPYKTYypHaa opraHmM3auung
BCEX KOMMOHEHTOB MNCUXUKMN, BbINONHAKOLWAA OYHKLMIO
aKTUBHOIO B3aMMOOENCTBUA YENTOBEKA C BHELLUHEN
cpenow, npeacrtaBrieHHoW B AaHHbIN MOMEHT
KOHKpPETHOU cutyaumnen. lNcmxmnyeckme coCcToaHUS
OTNMYalTCHa pasHoobpasnem N BPEMEHHbIX
XapakTepom, onpeaenstor 0CODEHHOCTM NMCUXNYECKOM
OEATENIbHOCTN B KOHKPETHbIL MOMEHT U MOTYT
NONOXNTENBLHO UK OTpULaTENBLHO CKa3bliBaTbCS Ha
TeYeHUN BCeX NCUXNYECKNX NPOLIECCOB.

cxoasa s 3agadym ncmxonorum Tpyaa v npobnem
ncuxornornn 6e3onacHoOCTX Tpyaa LenecoobpasHo
BblOeNATb NPON3BOACTBEHHbIE NCUXNYECKUNE
COCTOSIHUS1, UMEIOLLME Ba)KHOE 3HAYEHNE B
opraHmsaummn npounakTUkM NPON3BOACTBEHHOTO
TpaBMaTM3Ma 1 NpeaynpexaeHnsa TpasmaTmuama.



= Ype3mepHblie hOpMbl NCUXNYECKOro HanpsXXeHus:

= YacTo nx HasbiBatoT 3anpeaenbHbiMyu. OHW BbI3bIBaOT
Ae3nHTerpaunto ncnxmveckon [leatenbHoOCTn
Pa3NMYHON HaNPsSXKEHHOCTU, YTO B NEPBYIO ovepeab
BEOET K CHUXEHUIO NHAMBUAYaNbHOro, CBOMCTBEHHOIO
4yernoBeEKY YPOBHSA ncuxmdeckon pabotocnocodbHocTu. B
boree Bblpa)KeHHbIX hopMax NMCUXUYECKOro
HanpsKeEHUS yTpaunmBaroTCA XXUBOCTb M KOOpAUHALUMNS
OENCTBUN, MOTYT NPOSIBASATLCA HEMPOAYKTUBHbIE
doopMbl NnoBeaeHUs1 U gpyrne otTpuuaTteribHble
aBneHus. B 3aBucmMmocTu oT npeobnagaHusa Bo30yan
TENbHOro MM TOPMO3HOIo NpoLiecca MOXHO BbIAENUTb
[Ba TMNa 3anpeaenbHOro NCMXMYecKoro HanpsKeHns -
TOPMO3HOW N BO3DYyaANUMBbIN.



TOPMO3HOM TUM - XapaKTepusyeTca CKOBAHHOCTbLIO U
3aMeaSIEHHOCTbIO ABMKeHNW. CrieunanmcTt He CriocobeH ¢
NPEeXHEeW NTIOBKOCTbIO NPOU3BOANTL NpodeccuoHarnbHble
aenctensa. CHMXKaETCS CKOPOCTb OTBETHbLIX PeaKuMi.
3amennseTcsa MbICNUTESbHbIN NMPOLECC, yXyaLaeTcs
BOCMOMUWHAHME, NOABMAETCA PpaCCeAHHOCTbL U apyrue
oTpuuaTenbHble NPU3HaKu, He CBOUCTBEHHbIE JaHHOMY YerioBeKy
B CMTOKOWHOM COCTOSAHUMN.

Bo3byanmbin TN - NposiBASETCSA rMNEPakTUBHOCTLIO,
MHOIOCMNOBHOCTbIO, APOXXaHUEM PYK U rosioca. PaboTHMKK
COBepLUalT MHOIMOYMCIIEHHbIE HE OUKTYEMble KOHKPETHOW
noTpebHoCTbIO AencTBusa. OHM NPOBEPSAIOT COCTOAHME NPUBOPOB,
nonpasnaAlT oaexay, pactuparoTt pyku. B obweHnm ¢
OKpY>KaloLWMMN OHM ODHAapPYXKMBAKOT pas3apaXMTenbHOCTb,
BCMbISTBMNBOCTb, HE CBOMCTBEHHYIO UM PE3KOCTb, rPyOOCTb,
0buaumBocCTb. 3anpenenbHble POopPMbl MCUXUYECKOTO HaNpPsXXeHus
nexart HepeaKo B OCHOBE OLUMBOOYHbLIX AENCTBUN N HEMPAaBUITBHOIO
NoBeAEHNSA onepaTopoB B CNOXXHOM 06cTaHOBKE. [lNUTenbHbIe
NCUXNYECKNE HANPSXKEHNSA N OCODEHHO nX 3anpeaernbHble opMbl
BedYT K BblpaXXeHHbIM COCTOAHUAM YTOMJIEHUS.



= OcoOble ncuxmnvyeckKkme CoCToAHuUA:

= OpraHmsaumns KOHTPOoss 3a NCUXUYECKUM COCTOSTHUEM
paboTHMUKOB HEOOXOAMMa B CBA3N C BO3MOXKHOCTbIO
NosABIIEHNS Y CNeumnanmcToB 0COObIX NCUXNYECKNX
COCTOSAHUWN, KOTOPbIN HE ABMAOTCA NOCTOSAHHbIX
CBOWUCTBOM JIMYHOCTU, HO, BO3HUKASA CMOHTAHHO UMK
noa BNUAHNEM BHELLUHUX 0aKTOPOB, CYLLECTBEHHO
N3MEHSIOT paboToCnocobHOCTL YenoBekKa.

= Cpean ocobbiX NCUXNYECKUX COCTOSSHUN HEOBXOOAMMO
BblOENNTb NapoKkcuamarbHble (DypHaa amoums)
PacCTPOMCTBaA CO3HAHUSA, MCUXOTEHHbIE N3MEHEHUS
HAaCTPOEHUSA N COCTOSIHUA, CBA3aHHbLIE C MPUEMOM
NCUXNYECKN aKTUBHbIX CPeAcCTB (CTUMYNATOPOB,
TPaHKBUNMM3ATOPOB), MCUXOTPONMHLIX CPEACTB,
YMEHbLUAOLWLMX YYyBCTBA HAMNPSKEHUS, TPEBOIN,
cTpaxa, anKorosibHbIX HarnnTKOB.



= [lapokcu3marsibHble COCTOAHUS - rpynna paccTpoOUCTB PasfiMyHOro
NpPOUCXoXOeHUS (OpraHnveckmne 3aboneBaHnda ronoBHOrO MO3ra,
anunencusa, 0bMOPOKK), XapakTeEPU3YOLLNECH KpaTKOBPEMEHHON
yTpaTon co3HaHug. [pu BblipaXXeHHbIX dpopmax HabsnogaeTcs
nageHne YyenoBeka, CyaOPOXKHbIE ABUXEHUA Tena U KOHEYHOCTEWN.
[TapokcuamanbHble NeEPEPLIBbI B ONEPATOPCKON AEATENBHOCTU
MOryT ObITb MPUYNHOWN TYOUTENBHBLIX NOCNeACcTBMN, 0COBEHHO AN
BOOUTENEN aBTOTPaHCNopTa, BEpXona3oB, CTPOUTESEN,
paboTaoLmnx Ha BbicoTe. CoBpeEMEHHbIE cpeacTBa
NCNXoU3NoNOrM4YeCKNX nccnegoBaHnm NO3BOMNAKOT BbIABAATL JNLL
CO CKPbITOW HaKITOHHOCTbIO K MapoOKCM3MaribHbIM COCTOSAHUAM.

= [lcuxoreHHble nameHeHUsa n agpPeKTUBHbIE COCTOAHUS
(kpaTkoBpeMeHHasi bypHas aMoLWs -THEB, Y)Xac) BO3HMKAIOT Nos
BITUSIHUEM MCUXUYECKNX BO3OEUCTBUN. CHWXeHNe HaCTPOEHUSA U
anatuga MoryT 4sMTbCA OT HECKOSbKMX YacoB 0 1-2 mecsueB.
CHmXeHne HacTpoeHust HabrnogaeTcs npy rmbenn dNn3kKnx
nogen, nocrne KOHPNUKTHbIX cuTyaumn. [pn aToM NnoaBnaoTcA
be3pasnuume, BANOCTb, 0bL1asi CKOBAHHOCTb, 3aTOPMOXKEHHOCTb,
3aTpygHeHne nepekritoyeHns BHUMaHus, 3ameasieHme temna
MbILEeHNS. CHUXXEHME HAaCTPOEHUS



= ConpoBoxaaeTtcs yxyaleHNeMm caMOKOHTPOSIS U
MOXET ObITb MPUYNHON NPOMN3BOCTBEHHOIO
TpaBMaTM3ma.

= [log BnusHMeM obuabl, ockopbneHus,
NPOU3BOACTBEHHbIX HEYAA4Y MOryT pa3BUBaTbLCS
aipdeKTUBHbIE COCTOAHUSA (adPAEKT - B3PbIB SMOLINN).
B cocTtoaHuu apdekta y HenoBeka HabnogaeTcs
9MOLMOHarnbHOE CcyXXeHne obbema co3HaHus. [pu
9TOM HabMOaTCA pe3kmue ABUKEHUS, arpeCCUBHbIE U
paspywmnTenbHble AencTeus. Jlnua, CKNOHHbIE K
adpPEKTUBHBLIM COCTOAHUAM, OTHOCSATCS K KaTeropum
ML, C NOBbILLEHHBLIM PUCKOM TpaBMaTM3mMa n He
OOIMKHbI HA3Ha4YaTbCA Ha AOJTMKHOCTU C BbICOKOW
OTBETCTBEHHOCTbIO.



= Ha cutyauuto, BOCNpMHUMaEMYO B KadeCcTBe 0bmnaHom,
BO3MOXHbl CneayloLmne peakuum:

= KOHMNUKTLI - peakuus, BO3HMKaKLWaa Korga YernoBeky
npuxoanTcs BblOMpaTb Mexay ABYyMsi MOTPEOHOCTAMM,
KOTOpble OENCTBYIOT O4HOBPEMEHHO. Takaa cutyaums
BO3HMKAaET B 0bnacTtu Korga HeobXxoanmMo cHUTaTbCS
nnbo ¢ noTpebHoCTAMM NPOMN3BOACTBA, NTMOO CO CBOEN
be3onacHoCTbO. Hanpumep, KOHQMUKT Mexay
b6e3onacHOCTbIO U yaobcTBamMm, 6€30NacHOCTbIO U
BpemMeHeM, 6e30NacHOCTbIO U rOpAOCTbIO U T. [.
PaboTHMKa HY>KHO Hay4nTb BblOMpaTb ONTUMASTbHbLIN
BapuaHT, Tak Kak OH ULLIET Hanbonee nerkMn Bbixon, B
bornbLUMHCTBE Cny4YaeB He obecneymBaeT
be3onacHocCTw.



= HeyOooBNeTBOPEHHOCTL - BUA peakuun,
NPOoSABNALWNNCA B BUOE COCTOAHUSA ynaaka
arpeccuBHOCTMU, XXECTOKOCTHN, a MHOra4a CMUPEHMUSL.
Hanpumep, yernosek 60Ne3HEHHO NbITatoWNNCA
npuBredb K cebe BHMMaHUe Kaknm-rnmbo cnocodom,
conpoTuenseTcs nodon dopme NogYNHEHNS UNU
COBEPLUAET YMbILLUIIEHHbIE MOCTYNKN, YTOObLI BPOCUTL
BbI30B CBOEMY PYKOBOAUTESIO UMK 3aCNYyXUTb Ybe
nnbo ogobpeHue.

= [loBeaeHue cpbiBa - NPU NOBTOPAIOLLMXCA Heyaayax
NN Npn Ype3BblYaHOU CUTyaLUN YenoBEK MOXET B
HEKOTOPOM CMbICSIEe OTKasaTbCs OT cBoux uenen. OH
O00XoOUT 40 OTPULAHUA HEKOTOPbLIX BHYTPEHHUX U
BHELUHUX NoTpebHocTeEN. B aToM crny4vae y Hero oyayT
NpoABNATLCSA peakuun, NoXoXXne Ha CMUpeHue,
NacCUBHOCTD.



= TpeBora (TpeBoXHOE OXmnaaHue) - 3TO AMOLIMOHaNbLHas
peakunsi Ha ornacHOCTb. YenoBeK C TPYAOM MOXET
onpenennTb 0ObEKT NN NPUYNHBI CBOETO COCTOSIHUSA.
ITnuo, Haxoasiueeca B COCTOAHMM BECNOKONCTBA,
ropasao 6onbLue npeapacnonoXXeH K COBEPLUEHUIO
OLLUNOKKM nnun ornacHoro noctynka. PyHKUNOHasbHas
TpeBora He TONbKO NpeaynpeXxaaeT cyobekTa o
BO3MOXHOM OMNAaCHOCTU, K MOMUCKY U KOHKpEeTn3aunm
9TOM ONacHOCTU, K aKTUBHOMY UCCNeaoBaHUIO
OKpYy>arLlen 0encTBUTENBbHOCTN C YCTaHOBKOW
onpegenuTb yrpoxatowmn npegmet. OHa MOXeT
NPOABNATLCS KaK OLLyLleHne 6eCrnoMOLLHOCTH,
HeyBepeHHOCTHU B cebe B cebe, beccunus nepen
BHELLHMMW (pakTOpamu; NpeyBeNnMYEHNs nx
yrpoxatowlero xapakrepa. l'oBegeH4eckoe
NPOSIBNEHME TPEBOIY 3aKto4aeTcs B 00LLEN
OesopraHmsaummn eaTenbHOCTU, HapyLUarLwWen ee
HanpaBreHHOCTb.



= CTpax - amouusi, BO3HMKarLlasi B CUTyauusax yrposbl
brnonornyeckomy nnu counasrisHOMy CyLLLECTBOBaHUIO
nHamBMaa N HanpaefieHHaAa Ha NCTOYHUK
OENCTBUTESNbHON NN BOODpaxaemMom OnacHOCTH.
DyHKUMOHANBbHO CTPaxX CYXUT NpeaynpexaeHnem o
NpeacTosiLLEN ONAacHOCTU, NODYXAAaeT nckatb NyTh €€
n3dexaHus. Ctpax BapbupyeTt B 4OCTAaTOYHO OONbLLIOM
OnanasoHe OTTEHKOB (onaceHue, 60A3Hb, UCNYT, YXKac).
CTpax MOXET ObITb BPEMEHHBIM, UMK XXe HAaobopOT,
ABMAETCHA YepTou XapakTepa yenoseka. CTpax MOXeT
ObITb afekBaTHbIM U HeaAEeKBATHbLIM CTEMNEHN
onacHOCTU (nocnegHee CBOUCTBO TPYCOCTU U
pobocTu.).

= Wcnyr - 6e3ycnoBHO pedneKTOPHbIN «BHE3AMHbIN
cTpax». bosA3Hb HanNnpPoTuUB BCerga ced3aHa C
OCO3HaHMeM OMnacHOCTU, BO3HUKAET MeaJIeHHee U
Oonblue npogosmkaeTcs. Yxac Hanboree cunbHas
CTeneHb NposABrneHnda apdekTa cTpaxa n nogasrieHns
CTpaxoM paccyaka.



= (Oco3HaHMe onacHOCTN MOXET Bbl3blBaTb Pas3fnyHble
doopMbl 3MOLMOHAanNbHLIX pewweHun. IepBasa nx doopma
peakuna cTtpaxa - NPOoSABNAETCA B OLleNeHeHNN, APOXN,
HeLenecoobpasHbIX NOCTyNKax. Ata popmMma peakunm
Ha ONacHOCTb OTpULaTENbHO NPOABMIAETCS Ha
OEeATENbHOCTH.

= He pe3Ko BblpaXXeHHbIN CTpax MOXeT TOHU3UPOBAaTb
KOpY rofioBHOro Mo3ra 1 B codeTaHuu ¢ npoueccamMmu
MbILLUIIEHNSA NPOABNATLCA KaK pa3yMHbIM CTpax B BUAe
onaceHnda, OCTOPOXXHOCTU, OCMOTPUTENbHOCTN.

= [laHuka - cnegytowasa gopma ctpaxa. OHa Tak xe
oTpuuaTenbHO cKa3blBAETCHA HA OAEATENBHOCTH
YyenoBeka. B aToM criyvyae cTtpax OOCTUraeT CcuUsbl
apdekTa n cnocobeH HaBsI3biBaTb CTEPEOTUNDI
noseaeHuns (bercteo, oLIENEHEHME, 3aLlLUNTHASA
peakuuns).



= PaccmartpuBasi BisSHME NaHNYECKOro
COCTOSIHMS1 HAa ABWXEHWE YenoBeKka cneayet
BblAENUTb crieayrowme Hambornee BO3MOXHbIE
OLLINOKU:

= 1. lenctBme He coBeplLaeTcd, T.e. NaHN4YeCcKoe
COCTOSIHME NPUBOAUT K NONMHOMN 3aKOPEHENOCTU
NnocTynkoB. B obuxoge o nogobHbIX criyyasix
rOBOPSAT. «OH oueneHen, ocTorbeHen oT yxXxaca
(NGO OT HEOXKNOAHHOCTMW).

= 2. B aBTOMaTn4eCcKkun BbINOSTHAEMOWU
rnocregoBaTeNibHOCTU NOCTYMNKOB BO3HMKAET
npoben, 1 YenoBEK COBEPLLUAET ABMKEHUS,
NULHWEe B AaHHOW CUTyaLuuu.



3. Peakuuns Ha naHuKy BblpaxaeTcs B BUAE UHCTUHKTUBHbLIX
3aLMNTHBIX ABMXEHUN KOTOPbIE, O4HaKO, HE COOTBETCTBYIOT
OOBbEKTUBHBIM TPEOOBaAHUAM 3aLLNUTHI.

4. HenoBek NpoaosKaeT BbIMOMNHATL aBTOMaTU4eCcKue
nencTenga bes3 Kakmx-nnbo nsmeHeHumn, BMecTo TOoro, Ytoobl
npekpaTuTb NN N3MEHUTb UX.

CocCTOosIHME NaHWUKKM - 3TO TOT CaMblW NepeaaToYHbIN
MEXaHN3M, Yepes3 KOTOPbIN CyOBLEKTUBHbIE
nHamemayanbHble akTopbl OKa3biBalOT CBOE BO3AENCTBUE
Ha co3gaHuve Unm pasBuTue ornacHoOu cutyauun.

[lepeuncrieHHble Bbille PpakTopbl MOCTOAHHO U BPEMEHHO
MOBbILLAIT BO3MOXXHOCTU MOSABNEHUSA ONMacHOM CUTyaLum
NI HECYACTHbIX CITy4YaeB, HO 3TO, OHAKO, HE O3HA4YaeT, YTo
X BO3OencTBUe Bcerga BeaeT K co3gaHuio onacHom
cUTyauum Unm K HecyacTHOMY crnydato. MHadye roBops, Ux He
cnegyeT OAHO3HAYHO paccMmaTpmBaTh B KAYECTBE NMPUYMH,
HenocpeacTBEHHO Bbi3blBAOLLIMX OMACHOCTb



