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Ieab: dopMupoBaHve y CTYIEHTOB TeOPeTHYECKHMX 3HAHHMM, NPAKTHYeCKHX

HABbIKOB I10 BOIIpOoCaM npouecca NpuHATHA YIIPABJICHYCCKHUX pemeHI/lﬁ.

3amaum:

M3YUYCHHUE METOJIOB OOECIICUCHHMs KauyecTBa MNPUHUMAEMOTO YIIPaBICHYECKOTO
PEIICHUS B YCIOBUAX HEOIPEACICHHOCTH BHEIIIHEH U BHYTPEHHEN CPEJIbl, C Y4ETOM
(haKTOPOB HEOIPEICICHHOCTH CUTYaIlMU U PUCKA BKJIAIbIBAEMbIX WHBECTUIIU;

u3yueHue (PaKTOpOB, BIUSIOMKMX HA 3P(EKTUBHOCTH YIPABICHUYECKOTO PEIICHUS
KaK OCHOBHOTO YCJIOBUS JOCTHXKEHUS €r0 KOHKYPEHTOCIIOCOOHOCTH;

N3Yy4YCHUC TCXHOJOI'NA p83pa6OTKI/I, IIPUHATHA, pCaJiu3allud W MOTHUBAIIUH
Ka4CCTBCHHOTI'O YIIPABJICHYCCKOTO PCIICHUS

WU3YyUYECHUE METOJIOB aHAJW3a, MPOTHO3UPOBAHMS, ONTUMHU3ALAN U 3KOHOMUYECKOTO
000CHOBaHUSI YIPABICHYECKOTO PEIICHUS B PAMKAX CUCTEMbl MEHEKMEHTA,;

MOJIyYEHUE TIPAKTUUYECKUX HABBIKOB B TMPUMEHEHUU METOAUYECKUX BOIPOCOB
pa3pabOTKU YIPABICHUYECKOTO PEUICHHS MPU MOMOILIUA MPOUTPHIBAHUS KOHKPETHBIX
CUTYyallMl U PELICHUS IPAKTUYECKUX 3a]1a4;

3aKPEIIEHUE TOJYYEHHBIX 3HAHUM C IEJIbI0 MX NPUMEHEHHUS Ha TMPAKTUKE IOCIE
OKOHYAHHUS y4EOBI.



CopoepkaHue Kypca

Tema 1. MeHeKMEHT KaK NPOUECC NPUHATHS PelIeHul

[Ipupona mnpouecca npuHATHA pemieHuss. CyIHOCTh yIpaBIE€HYECKUX pemeHnid. DyHKIUM pEHIeHus B
METOJIOJIOTUA W OpraHu3aluy Mpolecca yrpasieHus. Tumonorus ynpasieHueckux pemeHuil. Ilogxonbl k
NPUHATHUIO pelleHuil. Monenu npuHATHA pemieHuid. DakTopbl, BIMSIOMIME HA MPOLECC MNPHUHATUS PEIICHUS.
[IpunsiTHEe peleHu B yCIOBUSX PUCKA M HEONPENEIEHHOCTH. YCIOBHUS M (PaKTOPhI KaueCTBa YIPABICHYECKUX
pELIECHUM.

Tema 2. Pazpa0dorka u peajm3anus ynpaBJIeHYEeCKUX pelIeHui

Monenu, METOIOJIOTHST M OpPTaHHU3aIvs Mporecca pa3paboTKU yHpaBlIeHYECKOTo pemieHrs. OCHOBHBIE 3Tarlbl
pa3pabOTKH YIPABICHUYECKOTO pEIICHMs. AHAINW3 aJIbTEPHATHB JNCUCTBUI. AHaINW3 BHEITHEH CpEeabl U e
BIUSHUS Ha pealn3alyio anbTepHaTuB. DPGHEKTUBHOCTH pernieHui. Pacder 3h(HEeKTUBHOCTH yMpaBIeHYECKUX
penrenni. MonenupoBaHue NpoLecca NPUHATUS PEIICHUN.

Tema 3. IlpuMeHeHre HAYYHBIX MOAX00B K Pa3padoTKe yNpaBJIeHYECKUX peleHunil

Knaccudukanuss 1 xapakTepucTHKa HAy4YHBIX MOAXOJOB, MPUMEHSEMBIX MpPH pa3pabdOTKe YNpaBIE€HUYECKHUX
pemiennii. CUCTEMHBIM MNOAXOA K pa3paboTKe ymnpaBlieHYeCKUX penieHril. DyHKIMOHANbHBIA MHOAXOH K
pa3paboTke ynpaBieHYeCKUX peieHni. CUTyallmOHHBIN aHATU3 YIIPABIEHYECKUX PEIICHU.

Tema 4. MeTonbl aHa/IM3a ¥ MPOTHO3UPOBAHUSA YIIPABJIEHYECKUX pelleHuit

CYHIHOCTL W IIPUHOUIIBI aHaJIh3a YIIPABICHUYCCKUX pemeHHﬁ. MGTOIH)I Hn IIPUCMbI aHaJIN3a. CYIHHOCTI) )41
[MPUHOUIIBI  IIPOTHO3UPOBAHUA pemeHHﬁ. KHaCCI/I(i)HKaIII/ISI H XapaKTCpUCTHUKAa OCHOBHBLIX MCTOIOB
IMPOTrHO3UPOBAHUA. CDOpMaJII/ISOBaHHBIe )41 He(bOpMaJIHBOBaHHBIG MCTOJBI ITPOTHO3UPOBAHUA.

Tema 5. Ouenka ynpapjieH4eCKUX pelieHuit

KoHTpone peannzanuu ynpapieHUECKUX PEMIEHUN. YIIPABICHUECKUE PEIICHUSI U OTBETCTBEHHOCT.



Ponb ynpaBneH4YecKoro

Il aBisercs MIaBHBIM DJIEMEHTOM CHCTEMBI YIIPABIEHUS,
CBA3BIBAIOIIUM TaKHUe TIOHSATHS, KaK (SH 05
(YHKIIMOHUPOBAHUS (DUPMBI, YaCTHBIC IEJIM pPa3HbBIX
yPOBHEH yIIpaBICHUS, (YHKIIMH NOAPA3ACICHUN, IIpaBa 1
00SI3aHHOCTH COTPYIHUKOB, HAXOQAIIUXCA Ha
OIIPEICTICHHOM UEPAPXUIECKOM YPOBHE;

Il HeceT B cebe nMITyNbC BO3ACHCTBHUS, KOTOPBIN MPUBOJIUT
BO B3aHMMOJICHCTBHE BCIO CHUCTEMY YyIIpaBiIeHHUS (hUPMOM,
peann3ys IpU 3TOM €€ YETKO (DMKCHPOBAHHYIO 11EIb.




YnpaBneH4eckune petleHus

MPUHUMAIOTCA B CriegyoLmx

Cnv4adax:
BO3HUKHOBEHUE HOBBIX VYCJIOBUHU, CHUTYaIlUH,

HApyIIAIUX  HOPMaJIbHBIM  (ONTHUMAaJbHbIN)
PEeKUM  (DYHKIHOHMPOBAHUS (QUPMBI C IEIIbIO
BO3BpAarTa €€ Ha ONTUMAJIbHbIK YPOBEHb;

H€O6XOI[I/IMO CTb COXPAaHCHHI HCU3MCHHBIMH

CO3J/IaHHBIX YCJIIOBUM, eCiu PEXKUM
(yHKIITMOHUPOBAHUS (UPMBI CUMTACTCS
ONTUMAJIbHBIM;

HEOOXOAUMOCTh II€peBOAAa (GHUPMBI Ha HOBBIM
PEeKUM  (PYHKIMOHUPOBAHUSA, OOYCIOBICHHBIN
HOBBIMHU LEJIAMU.



[lepeyeHb BONPOCOB K 3a4eTy

1. [TonsiTHE, LIENh U OTIINYUTEIIBHBIC XaPAKTEPUCTUKHU YIIPABICHYECKOTO PEIICHMUS.
2. [Tokazarenu kauecTBa U 3PHEKTUBHOCTH yIIPABICHUECCKUX PEIICHUI.
3. DaKTOPHI, BIUSAIOIINE HA TPOLIECC MPUHATHUS YIIPABICHYECKUX PEIICHUM.
4, Kinaccudukaius ynpaBieHU€CKUX PELICHU.
5. [Toaxoapl K MPUHSTHIO PEILIEHUH.
6. O6ecnet£eHI/Ie COIMOCTABUMOCTH  QJIBTEPHATUBHBIX BApPHUAHTOB  YIPABICHUYECKUX
PELICHUH.
7. OcCHOBHBIE 3TaIbl pa3padOTKH YIPABICHYECKOTO PEUICHHUS.
8. MopenupoBanue npouecca NPUHATUS PEIIEHUH.
9. [IprMeHeHne HaygHbBIX TTOIX0A0B K pa3pad0TKe yIPaBICHUCCKUX PEIICHUH.
10. CucTeMHbIN MOJX0 K pa3paboTKe YNPaBICHYECKUX PEIICHUMN.
11. CuTyallMOHHBIN aHAIU3 KaK HHCTPYMEHT MPUHATHUS PEIICHUMN.
12. OyHKIIMOHATILHBIN TTOAXO0] K pa3pabOTKe YNPaBICHUYECKUX PEIICHH.
13. DKOHOMHUYECKOE 000CHOBAHUE PEIICHUM.
14. WNHauBuIya bHbIE SKCIEPTHBIE METOIBI 00OCHOBAHUS PEIICHUM.
15. KoteKTuBHBIE SKCITEPTHBIE METOABI 000CHOBAHHS YIIPABICHYCCKUX PEIICHUM.
16. AHanu3 ynpaBICHYECKUX PEIICHUMN.
17. C}IIHHOC;[B, NPUHIMIB U OpTaHU3aIMs PadOoT MO MPOTHO3UPOBAHUIO YIIPABICHUECKHUX
PELIEHUH.
18. DopMaTM30BaAHHBIE METO/IBI IPOTHO3UPOBAHUS YIIPABICHUYECKUX PEIICHUN.
19. KoHnTtposb peanuzannu ynpaBIeHYECKUX PEIICHUN.
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