j UMUMNOHUpPOBaHuUe:
OCHOBHbIe NOAX0Abl U NepCcneKTUBLI

doopmMupoBaHus
KOHKYPEHT obHOCTH




OCHOBe cTpaTer

NO3NUNOHUNPOBAHUA

® B0O3MOXHOCTb cOo3aaHusA
YHUKa/IbHOro KayecTtsa
npoaykra.

® CoOoTHOLUEeHne mexay
cdhopMUpPOBaHHbIM
aAn3anHom (CTUIeMm)
npoayKTa 1 BOB/IeYEeHHbIMU B
ero npon3BoACTBO
TEXHONOTNYECKNMU
peLleHnAMN U UHHOBaLIMAMM.
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YpoOBEHb TEXHOSOMNMU



[TpoayKTbl «rEHEPUKNY

XapaKTepHu3ymlruecss MUHUMAJTbHBIM YPOBHEM CTHJISI
M TEXHOJIOTUYECKHX MPEeNMYIIeCTB, OTTUYA0TCS
TOJIBKO HU3KOM ce0eCTOMMOCTBIO.




«BbICOKO—TEXHOMOMMYHbIE» N POAYKTHI

© IlpopyKTsl, B KOTOPBIX BaYKHEUIIIEN XapaKTepUCTUKOMN
SIBJISIETCSI X HAYKOEMKasi COCTABJIAIONIast
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[1poAYKTbI «KU4Y»
® CdoxycrupoBaHbI Ha BHICOKOM YPOBHE CTHJISI U
NV3alHa;

® HNmeroT niputsraTeabHyio GopmMy IpU PaKTHUIECKOM
OTCYTCTBHUH TEXHOTOTHYECKOTO HATIO/THEHHUSI.
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[IpOpbIBHbIE MPOAYKTH

O06ecreynBarOT MaKCHMaJ/IbHOE COUYeTaHHe
TEXHO/IOI'NMYECKHUX HOBIIECTB U CTUJIA,

GopMUPYIOT 0COOYIO «IIEHHOCTh» MPOAYKTA, KaK
cBOeoOpa3HOe HOBOe CBOMCTBO, pOpMUpYIOIIee
TpeThe U3MePEeHUe Ha MaTpHlie TO3ULIMOHUPOBAHNS;

Bricokme MpUOBLIM 3THUX MIPOAYKTOB OCHOBAHBI HA
TOM, YTO 3aTPAThI HA CO3JaHNE «I[eHHOT0» MPOAYKTa
pacTyT MeJl/IEHHEee, YeM YBETUIUBAETCS TOTYCTUMAs U
OCO3HaHHasl MOTpeOUTeIeM IleHa



HepooueHKa npopbIBHOINO NpoaykKTa
NpuBOAUT NageHUIO Cripoca Ha Hero




AP DEKT BMUAHUS «LUEHHOCTU»

0Xxo4

3aTparbl

LleHHOCTb



[TpnMmepbl NPOPbLIBHbLIX MPOAYKTOB




[Tprmepbl NPOPbLIBHbLIX MPOAYKTOB

® MupoBoii 6peH]T TPaKTOPOB «YeTpax.

® «Yerpa» ob6benmHMIIA YeThIPpE OBIBIIUX COBETCKUX
TPAKTOPHBIX 3aBO/Ia, UMeEeT IITab—KBapTUPY B
YenssouHcke




[Tprmepbl NPOPbIBHLIX NPOYKTOB

® Cerb pecTOpaHOB «/IBe ma/IouKn»




[Tprmepbl NPOPbLIBHbLIX NOAXO0O0B

© BplIci1as n1Kkosia 9KOHOMHKWY,
©® Oo6pa3zoBaTenbHbIE IIPOI'PAMMBI IO TTOATOTOBKE




[ IpuMepbl NPOPbLIBHLIX CTpaTernm

® MapcraHCKUN KOCMOAPOM BO GpaHITy3CKOM ropoje
Apec;

® CrpouTenbCTBO KOCMOIPOMA B MyDPTOPUKAHCKOM
ropoaxke Jlamxac
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SET-pa3pbiB

KOHBIOHKTYpHBII paspbiB 3a CYET Ka4eCTBEHHBIX
M3MEHEHHUM COIIMAIbHbBIX, SKOHOMHUYECKUX VTN
TexHooru4eckux ¢pakTopos (S - social, E — economic,
u T - technological)

[Tepexon ot SET-dakTopoB K Hy)xHOI Ppopme nr3aiiHa
1 QYHKIIMOHA/IBHBIM CBOMCTBAM ITPOAYKTA;

dopMmupoBaHWe peasibHOMU WU BOCIIPUHHUMAEeMOU
IIeHHOCTHU IMMPOPBIBHOTO MPOAYKTAa (KOMITAHUH,
peann3yolei JTaHHYIO CTPATEruio)



[>xoHaTtaH KevraH un ['peur Borenb BblAeNsA0T
CEMb aTpUBbYTOB «LIEHHOCTN» SET-pa3pbiBa

® DOMoumuy;

@ OCTeTHKa;

® Upentudukanus npoaykra (product identity);
® BnusHMe Ha 00IIEeCTBO U OKPYXKAIIYIO Cpeay;
® OproHOMWUKa;

® TexHosIOTHU;

©® KauecTtBo.



OMOLINUN BKIJT

Jlyx MPUK/IIOYEeHYS: IPOJYKT BbI3bIBAET
BO30OY)X/IeHUE U 3aCTaB/ISIeT MHTEPEeCOBAThHCS
Cco0O0M;

He3aBucHMMOCTb: TPOAYKT JaeT YyBCTBO
CBOOOIBI OT OOCTOSITENTBCTB M1 OTCYTCTBHS
OI'PaHUYEHUI;

Bbe3omacHOCTh: MPOAYKT BbI3bIBA€T YBEPEHHOCTH
Y CTaOMJIbHOCTD;

YyBCcTBEHHOCTB: IPOAYKT MpeAIIoaraeT
IIPUATHOE UIN Ja)XKe PACKOLIHOe
BpeMSIIPEINPOBOXIEHNUE;

YBepeHHOCTh: MPOAYKT MOAAEPKHUBAET
yBEPEHHOCTb MOTPeOUTE ST B COOCTBEHHBIX
CUJIAX, CTUMY/IUPYS €T0 K OC/IeAYIoeMy
noTpebIeHUI0 TPOAYKTA;

BriacTh: MpOAYKT BbI3bIBA€T YYBCTBO KOHTPOJISI
HaJ 00CTOATE/ILCTBAMU.




=

/—\ .
| JCTeTUKa npeanonaraer:

BusyanbHoe: popma, 1IBET 1 MaTepHA/ ITPOSYKTA
TODKHBI OBITH MPUBSI3AHHBIMU K 11€7IeBOMY PBIHKY;

CiyxoBoe: 1IyM, U3laBaeMbIU MTPOJYKTOM JO/DKEH
OBITH MPUSATEH [IJIS CITYXQ;

OcsizaHMe: TaKTU/IbHbIE OIIYIIeHWS OT KaCaHUS
IIPOIYKTA JO/DKHBI OBITH IIPUATHBIM;

3arnax: NPpOAYKT JO/HKEH UMeTh COOTBETCTBYIOLINI
OXXUJIAHUSM 3ariax;

BKYCI eCJ/IN eCTb, TO JOJIDKEH OBITH IMPpHUATHBIM.




® CBOeBpeMEeHHOCTb: IPOAYKT
OBLT BBIBEZIEH B HY)KHOE
BpeMS;

® YMeCTHOCTbB: MPOIYKT OBIJT
BbIBe/IeH B HY)KHOM MecCTEe;

® MupuBUAYyanbHOCTS:
rapaHTUs CBOOOIBI OT
KOHKYPEHTHBIX
MPeAJIOKeHUU PIHOYHOU
HUIIIW.




ATpUOYT BNUAHUS
® BiusHue Ha 0011eCcTBO;

® BausiHMe Ha OKPYXalolyo
cpeny.




ATPUOYT 3ProHOMMKM
KoMdopT: mpoayKT mo/mKeH co3maBaTh aTMochepy YIOTa;

3alIUIeHHOCTh: MOTPeOHTe b JO/HKEH YYBCTBOBATh
ceOs1 BHe OMAaCHOCTU;

JlerkocTh B MPpUMEHEHUH: TIPOAYKT JO/HKEH OBITH IPOCT
B IPUMEHEHUU.




== ATpMBYT Ka4eCcTBO

® CooTBeTCTBHE OXXUAAHHUSAM: IIPOAYKT He JO/DKEeH
OOMaHBIBAaTh BbI3BAHHBIX COOOM OXKUITAHUU;

® lonroBe4yHOCTH: GYHKIIMOHATbHbBIE XapPAKTEPUCTHUKHU
MPOIyKTA He TO/DKHBI ObITh TpeAMEeTOM HapeKaHWH B
ZOJITOCPOYHOM IepUoze.




