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ScrumMaster = Change Agent
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[To3Hakomumcsa?

CodopmyAupymnTEe OAMH BOMPOC, OTBET
Ha KoTopbin Bac 6oAblie Bcero
NMPOABUHYA B TOM, YTO Bbl AGAAETE

Y1o Bbl y)ke AeraeTe XopoLlo Kak
Change Agent?



Y10 Bbl 3ameTnAn?




Bonpocbl vs CoBeTbl




Bonpocbl vs CoBeTbl

GOOD ADVICE - 50¢
BAD ADVICE - 25¢

ANOTHER DIFFICULT
DECISION . ..
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GLASBERGEN —

“Lose some weight, quit smoking, move
around more, and eat the carrot.”




AaBanTe ewe noHabAocaem!?

Y10 Bbl 3ameTnAn?




Problem solving <>Problem fixing




Pull

Push Weight



Problem solving v.s.
Appreciative Inquiry
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Appreciative Inquiry *

CoBpeMeHHbIN MoAXO0A OpraHU3aLMOHHOIO
pa3BUTUA, OCHOBAHHbIN Ha MPpUHLMMAX:
rnpu3HaHue - BAOXHOBEHUE — MHHOBaLMUM
- U3MEHEHUS

* - HenepeBOAMMas Urpa CAOB



I'Ipo6Aema = He c6biBascs MeuTa

Pull

Push Weight



SCRUM-Drea
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_ Only stories that are Done are

& demonstrated

All stakeholders and other

S {—Sarl;laér*no : s @ teams are invited to the demo

Feedback received from

@ stakeholders during demo

J

Original sprint plan is
shown at beginning of
' demo

| Retrospective =

9 Retrospective takes place

_ All team members + PO
@ participate

Results in concrete
improvement suggestions

Some improvement
__suggestions actually get
implemented

‘@ Everybody speaks
3? No uninvited guests

1’ Team has impedimer






[Tonpobyem?

Boibepute Temy (BeTKY)

[lpeaAcTaBbTE, KaK MOXKET BbIThb
(NoABETKM)

BoibepuTte Kak byaeT (cpoKycupymTech)
Pacckaxkute cBoeMy cobeceAHMKY

[locAywanTe ero Al Bonpocel,
nonpobynTe Ha HUX OTBETUTH

[lomeHsnTech, no3apaBanTe Al Bonpochl
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bAaroAapHoOCTM U CCbIAKMK



