Pa3paboTka O13HecC -
nnaHa



Llenn busHec-nnaHnpoBaHuUS

OoOwasa uenb

0 nnaHUpoBaHME XO3AUCTBEHHOWN OEATENBbHOCTU (PUPMbI
Ha brxanwuin nepunom ¢ y4eTom rnoTpebHOCTEN pbiHKA U
Hann4ns HeobxoaMMbIX PECYPCOB.

KoHKpeTHbIMM LenamMm moryT 6bIThb:

] I'Ionyqume Kpeduta uin npusBrie4eHne WHBECTULINN;

01 OnpepneneHne cTeneHn peanbHOCTU AOCTUKEHUS
HaMeYeHHbIX pe3ynbTaToB;

1 JokasaTenbCTBO Lierecoobpas3HoCTM peopraHmMsaLnm
UNn co3gaHns HoBOM PUPMbI;

0 Y6exaeHune nepcoHana B BO3MOXHOCTU JOCTUXKEHUS
rnokasaTtenemn, HaMmeYyeHHbIX B Ou3Hec-nnaHe



busHec- nnaH ncnonb3yeTc4:

NMoTeHUMaNbHLIMU
UHBecCTopaMu U

[lepcoHanomMm pupmbl:

0 Ana onpeneneHuns napTHepamMu.
npobnem npu 0 [Ons OLUEHKU
peanusaummn Leneu; 9KOHOMUYECKOWA

OLlEHKM (PMHAHCOBOIO
NONOXXEHUS U
KOHKYPEHTOCMOCOOHOCTH
npeanpusTUSa Ha PbIHKE;
doopMYynMPOBKU U
obecnevyeHunsa peLleHus
9TUX npobnem.

9 EKTUBHOCTN DU3HEC-
NPOEKTOB, peanbHOCTU
nony4vyeHunst NpmbbInu;

BO3BpaTa BJIOXKEHHbIX B
NMPOEKT CpeacTtB
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CTpyKTypa OU3Hec- nnaHa

nepBbI BapuaHT

Pe3tome

[MpepgnpuaTtune

[Mpoaykums

PbIHOK cObITa

KOHKypeHLmns

MapKeTuHr

[1pon3BoOAOCTBO

OpraHnsauus, ynpasneHue, Kagpbl
dunHaHCchb

OueHKa pucka u ctpaxoBaHue
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CTpyKTypa OU3Hec- nnaHa

BTOPOW BapuaHT

Pe3tome

AHanma pblHKa

OnuncaHne npegnpuaTus

MapKeTUHr n cobIT

[MpoaykT (ycnyra)

Onepauun (cuctema NOCTaBOK, NOCTaBLUMKW,
npenmMyLleCTBa NPONU3BOACTBEHHON CUCTEMbI)

PykoBoACTBO U COOCTBEHHOCTb
VICTOYHMKM N HanpaBneHna uHaHCUpoBaHUA
PrHaHCcoBbLIV NNaH
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CTpyKTypa OU3Hec- nnaHa
TPETUN BapUaHT

Pesiome

MecToHaxoxgeHne qoupmel
Llenb geatensHoCTH

Cpena 6usHeca

OnucaHune Buaa AeaTernbHOCTU
[Tpoaykuus (ycnyrn)

AHanms pblHKa cbbiTa
KOHKYpeHUMA U KOHKYPEHTHOE NPENMYLLIECTBO
CTpaTternsa nnaHa MapKkeTuHra
[1naH npou3BoacTBa
OpraHn3aunoHHbIN nnaH
OueHka pucka

PunHaHCOBLIN MnNaH

CtpaTterna douHaHCUPOBaHUS
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CTpyKTypa OU3Hec- nnaHa

onTUManbHbIN BapUaHT

Pesiome

OnuncaHne npeanpuaTms n otTpacnu
XapaKkTepucTuka ycnyr unv npoaykumm
iccnegoBaHme U aHanus pbiHka cobiTa
KOHKYPEHUMNA N KOHKYPEHTHOE NPEeNMYLLIECTBO
'1naH MapKeTuHra

'1naH npon3BoacTBa

OpraHu3aunoHHbIX NnaH

dunHaHcoBLIN NNaH

[loTeHUManbHble PUCKU




[TocnegoBaTenbHOCTb pPa3paboTKu
Oun3Hec-nnaHa

COop u aHau3 UHPOPMAIIUU O IPOAYKTE

Paznen 3. Xapakrepuctuka
YCIIYT WA TPOAYKIIUA

COop u aHan3 UHGOPMAIIUK O PHIHKE COBITa

Paznen 4. UccinenoBanue u
aHaJIu3 pbIHKA COBITA

AHaN3 COCTOSIHUSA KOHKYPEHIIMY Ha PHIHKE

Paznen 5. KonkypeHnus u
KOHKYPEHTHOE
MPEUMYIIECTBO

AHaun3 COCTOSHHS, BO3MOKHOCTEN M
MEePCIEKTUB MPEATPUITHS

Pasnen 2. Ommcanue
NPEANPUATHS U OTPACIIU

Pa3paboTka cTpareruii MapKeTUHTA

Paznen 6. [1nan mapkeTnHra

OnpenenieHne MpoOn3BOACTBEHHBIX
noTpeOHOCTEN

Paznen 7. [ nan
ITPOU3BOJICTBA




[TocnegoBaTenbHOCTb pPa3paboTKu
Oun3Hec-nnaHa

Pacuer kanmrana, onpeaeneHue 3arpar, aHaJIu3
U TIJJaHUPOBaHUE (PUHAHCOBBIX MOKA3aTeIICH

Pasnen 9. ®unancoseit
IJIaH

OrnpeiesieHUe HCTOYHUKOB (PUHAHCUPOBAHUS,
HaIIPABJIECHHOCTU W MACIITAOHOCTH MPOCKTA

Pasnen 10. ®unancoBas
CTpaTerus

Pa3paboTka opraHu3allMOHHON CTPYKTYPHI JJIS
peanmn3anuu MpoeKTa

Paznen 8.
OpraHu3anOHHBIN IJ1aH

Pemenue BOpoCcoB pUCKOB, CTPaXOBaHUs,
rapaHTui

Pasnen 11. IloTeHImmaisHbIE
PUCKH

CocraBieHue KpPaTKOIro COACPKaHUs ITPOCKTA

Paznen 1. Pe3rome

CocTaBiieHUEe aHHOTAIIUU

AHHOTaAIMA

OdopmiaeHne TUTYJIBHOIO JIMCTA

TUTYIBbHBIN JIUCT
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ObLwme TpeboBaHUS K
Oun3Hec-nnaHy

HarnagHoCTb U KpaTKoCTb MHGOpMaLUK
OTcyTCTBUE A3LIKOBOrO M TEPMUHOSTOMMYECKOIO
bapbepa

ObbeKkTnBHaA OLEHKA PUCKOB

[TpOrHo3bl AOMKHbI ObITb 060OCHOBAHbI
TOYHOCTb PMHAHCOBLIX PpacyYeToB
KoHKpeTnsauua Bcex npeanoxeHum

BusHec-nnaH gomkeH 6bITb NOArOTOBIIEH C
y4eToM TpeboBaHUM NnL, KOTOPbIM OH
npeaHasHavYaeTcs

Obbem ot 30 go 70 cTp.



OpraHusauus npolecca bunsHec-
NaHNPOBaAHUA

MogrotoBuTenbHasa ctagus

[MpuHATHE peLueHnsd o Pa3paboTka puHaHCOBOro CosgaHune
pa3paboTke Bu3Hec- nnaHa obecrneyeHns NoAroToBKK rpynnbl

Oun3Hec- nnaHa

Ctaausa pa3paboTku OM3Hec-nnaHa

dopmynmposka Cbop Beibop OKOHOMMYEecKMe
Lenm OaHHbIX METOOMUKN pacyerTbl

pacuyeta
T

OOpalleHure K cneumann3npoBaHHbIM

IKCrepTn3a

[MpuBneyeHue

CTOPOHHUX

rpMam 9KCMepToB




OpraHusauus npouecca bunsHec-
N1aHNPOBaAHUA

Ctagusa npoaBuxeHuUs bu3Hec-nnaHa
OpI'aHI/I3aLI,VIFI N npoeegeHne rnpe3eHTaunn
|

[MpoBeneHune {

NeperoBopoB C CornacoaHue Ayont busHec-nnaHa
NnoTeHunanbHbIMU yCﬂOBMVI C NapTHepamMu BHELWHNMWU MHBECTOPaAMN
NHBECTOpPaMM
BHeceHue koppekmue 8 6u3sHec-nsaH ¢ y4emom rpeosioxxeHull
uUHeecmopoe U napmHepos
YTBEepxaeHne busHec-nnaHa
Ctagusa peanunsauumn ou3Hec-nnaHa




PekomeHOyemMble COOTHOLLEHUA CTOMMOCTH
obecnevyeHus n nNpeaocTaBnsgeMblX No4d HEro

CpeNnCTB.
AKmuesl, cnyxawue obecried4eHuUeM ro Bo3Moi)xHasi
Kpedumy eeJslu4dUHa
3auMcmeosaHul
(8 %)

HanunyHble geHeXHble cpeacTtsea U 100%
BbICOKOSTMKBUOHbIE LIEHHbLIE DyMmaru
[ebutopckas 3a40SKEHHOCTb 75-85%
3anacsbl, OLlEHEHHbIE NO TEKYLLEN 20-30%
PbIHOYHOW CTOUMOCTM
dukcmpoBaHHble akTUBbI (OCHOBHbIE 15%
cpeacTBa), oueHeHHble NO PbIHOYHOW
CTOMMOCTU




MeToanka noaroToBKU
pa3genoB OU3HecC- nraHa



"YTBepxgato"

[OmKHOCTb damumnusa N.0.
.o 2009 r.
(nevatb)

BU3HEC-IMJIAH
(kpaTkoe Ha3BaHuMe NpoeKTa)

HasBaHue u agpec npegnpuatmd
imeHa, agpeca n TeneoHbl OCHOBHbIX ydpeauTtenemn
C yKasaHueM JOnn B yCTaBHOM KanuTarne

dunHaHCHMpoBaHUE NMPOEKTA:

0 cobcTtBeHHble cpeactBa — X %

0 3aeMHble cpeactBa - X %

0 cpeacTBa rocygapcTtBeHHOW nogaepkm — X %.

CmeTHas cToumocTb npoekTta — X pyb6.
Cpok OoKynaemocTu npoekta — X ner.
NPOEKTHO-CMETHAas AOKYMEHTaL s yTBepXaeHa (KkeM 1 koraa)

Hannuyme 3aknoyeHur He3aBUCMMOW 3KCNepTU3bl (HAMMEHOBaHNE opraHu3aumm
N Oatbl yTBEPXKOEHMS)

MemopaHayMm KOHdUAEHUMANbHOCTH



ITOT OM3HEC-TUIaH MPEICTaBIIETCI Ha paCCMOTPEHUE Ha
KOH(MUACHIINATLHOW OCHOBE UCKIIFOUUTEIBHO JIJI MPUHATHUS
pelieHus 1Mo (PUHAHCUPOBAHUIO TAHHOTO MPOEKTA U HE MOXKET OBbITh
MCITOJIb30BaH 11 KOMMMPOBAHMS MM KaKUX-JIMOO MHBIX IIeJeH, a
TaKXe Mepe/iaBaThCsl TPEeThbUM JuliaM. [IpuHuMasi, Ha pacCMOTpEHHE
ATOT OU3HEC-IIaH, MoaydaTesib OEpeT Ha ce0sl OTBETCTBEHHOCTh U
rapaHTUPYET BO3BPAT JJAHHON KOIIUKM MHUIIMATOPY MPOEKTa IO
yKa3aHHOMY aJpecy, €CJIM OH HE HaMEPEeH y4acTBOBaTh B
(MHAHCUPOBAHUU MPOECKTA

Bce naHHbI€, OLIEHKH, IUIAHbI, MPEII0KEHNUS U BBIBOJIbI, IPHUBEICHHBIC
10 JITAHHOMY MPOEKTY, KaCAIOUIUECS €€ IMTOTCHIIUAIBHON
NpUOBUILHOCTH, OOBEMOB PEATM3ALIMH, PACXOA0B, HOPMBI PUOBLIN
1 OyayIIero €e¢ ypoBHs, OCHOBBIBAIOTCS HAWIYUIIIMM 00pa3oM Ha
COIJIACOBAHHBIX MHEHUSX BCETO KOJUIEKTUBA YYACTHUKOB
pa3pabOTKU IIPOCKTA.

Muadopmaiys, coaeprxaiiascs B JaHHOM OM3HEC-ILIaHe, ITOJyYeHa U3
HMCTOYHHUKOB, 3aCTyKUBAIOIIUX JIOBEPHUS.



[TpeanpuaTue

Anpec

TenedoH [TouTa

PykoBoauTenb NnpeanpusaTms

CyTb npeanaraemoro npoekta (0,5 cTp.)

OObLasi CTOMMOCTb MPOEKTa

Heobxogumble donHaHCOBbIE PECYPCHI

CpokK OKyrnaemMocCTn nNpoekKkTa

Oxunpgaemas cpegHerogoBasi NpnobINb

[lpeanonaraemas doopma y4actusa MHBecTopa

Bo3MOXHble rapaHTum rno Bo3BpaTy MHBECTUL NN
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[ maBHOE TpeboBaHMe — NakKoOHUYHOCTb (He bornee 3-4 cTp.)
Pe3tomMe O0MmMKHO BKITOYaTb CrneayoLwyo MHopMauuio:
KpaTKoe ornncaHue rnpoekTa;

onuncaHne cuTyauumn Ha pblHKE U B OTpacnu;

NPENMYLLIECTBO MPOAYKLUNU UNN YCIyr NpeanpuaTus,
CODOCTBEHHbIE PECYPCbl KOMMNaHUM U ee TeKyLlee puHaHCOoBOE
COCTOSHUE;

[ONrOCPOYHbIE N KPaTKOCPOYHbIE LIEMNWN NPOEKTA;
TaKTUYECKU NNaH Toro, Kak OyayT AOCTUraTbCA NOCTaBMEHHbIE
Lenw;

NoTPpebHOCTb B MHBECTULIMAX, HaMNPaBleHNs NX UCMOSb30BaHMUS,

npegnonaraemble UICTOYHUKN (OUHAHCUPOBAHUSA, Kak OHU ByayT
BO3BpaLlaTbCcA (norawartbCcs) UHBECTOPAM,;

Hanmyue nMMuUeH3unn, cepTuunkaTos, paspeLleHn n T.4.;

KIHoYeBble 3KOHOMUYECKUE nokasaTtenu adopekTUBHOCTH
NpPOEKTa;

BO3MOXHbI€ PNCKU N CUCTEMA CTPaxXOBOK.



Pasnen 2. OnucaHne npeanpusatus

N OTPACIIN
0 OueHKa oTpacrieBou cpefpbi:

daKkTopbl PaHXMPYIOTCA NO CTENEHN BaXXHOCTU

dakTopbl cpeabl

BakHoCcTb Angd
oTpacnu

BnnaHue Ha
opraHuMsauuio

HanpaBneHHOCTb
BIMUSAHUS

Temn pocTa pblHKa

3 — cunbHoOe

3 — cunbHoOe

+1 - NO3UTUBHOE

MHTEHCUBHOCTb
KOHKYpPeHLUun

2 — ymMepeHHoe

2 — ymMepeHHoe

-1 - HeraTuBHOE

Lluknu4yHocTb
crnpoca

1 — cnaboe

1 - cnaboe

Hanuuyue kaHanos
pacnpeaeneHus

0 - oTcyTCTBYET

YpoBeHb
UHTerpauumu

UHdnauuma




0 AHanus NpeanpusaTs No OTHOLLEHMIO K
BHewHen cpeae (SWOT- aHanus)

opraHmsauum

Bo3MOXXHOCTU | YTpo3bl cpeabl
cpeabl
CunbHble [MOJIE «CuB» |TOJIE «CnY»
CTOPOHbI
opraHu3aumm
Cnabble NOJIE «CnB» |T1OJIE «CnY»
CTOPOHbI




MaTpuL,a BO3MOXHOCTEN

Bbicokas
BEPOSATHOCTb

CpegHss
BEPOSITHOCTb

Huikasa
BEPOSATHOCTb

CunbHoe YMepeHHoe Manoe

BITINAHNE

BC

CC

BITNAHNE

BY

BITMAHNE




MaTpuua yrpos

KatacTtpo- Kputuyeckoe [onyctumoe

cbmquKoe BITNAHUNE BITIMAHNE
BITNAHUNE

Bbicokas BK BKp
BEPOATHOCTb

CpepHsisa CK
BEPOATHOCTb

Hun3kas
BEPOSATHOCTb




Pasnen 2. OnucaHne npeanpusatus
n oTpacnu

OueHKa cunbHbIX U criabbiX CTOPOH:

1. Cuctema pacnpegeneHus (onbIT Npogax, 6asa gaHHbIX
KITMEHTOB 1 Op.);

2. CobcTBEHHAas NpoayKuus KoMnaHum (BO3MOXHOCTU
NPOWU3BOACTBA, HaNMM4me 3anacoB CbIpbs, TEXHNYECKAS
OCHaLLIEHHOCTb);

3. CobcTBeHHaa TexHonorus (ceptndounkaunsi, NnaTteHTbl n
ap.);

4. CobcTBEHHbIE (bMHaHCOBBLIE cpeacTBa (hmMHaHcoBas
HEe3aBUCUMOCTb, OCHOBHbIE N OOOPOTHbLIE aKTUBbLI U Ap.);

5. OpraHusayms ynpaBneHus:;

NMungx dpupmbl (BbICOKMW YPOBEHBb rapaHTUMNHOIO
oOCnyXXnBaHUsA, U3BECTHOCTbL TOProBOW MapKn 1 ap.)



Pasnen 2. OnucaHne npeanpusatus
n oTpacnu

OueHKka BO3MOXHOCTEN U Yrpos:

1. OO6LecTBO U PbIHOK (M3BMEHEHNE EMKOCTU
PbIHKA, N3MEHEHNE CTPYKTYPbI Crpoca,
N3MEHEeHNe NONUTUYECKON cUTyauum n ap.);

2. KOHKYpeHTbI (LeHbl, cucTemMa ynpasreHus
KayecTBOM 1 Ap.);

3. [loTpebutenn (HOBble CErMEHTHI,
nepekrvyeHue cnpoca n ap.);

4.  CHabXeHune (OTHOLIEHUS C MOCTaBLLNKaMMU,
cobCTBEHHOE MPON3BOACTBO KOMMIEKTYHOLLINX).



Pasnen 2. OnucaHne npeanpusatus
n oTpacnu

MaTtpuua bKI:

= «TPYOHbIN «3BE30A»
2 PEBEHOK»
@ O
4 (©) A
L 3
3 o
o
0 \
9 10% S
o)
o
= ™\
= o
LS «COBAKA» «QONHAA
o KOPOBA»
T
HNU3KaA 0’5 BbICOKasd

OTHOcUTENbHAa AoNs PbIHKa

——

TunuyHbIU
nyms
pa3ssumus

HanpaeneHue
¢ghuHaHcoebIx
nomokoe



Pasnen 2. OnucaHne npeanpusatus
n oTpacnu

BapuaHThbl cTpaTternn no matpuue bKI:

NMo3nuus BapuaHT cTpaTterum Cragua XUT

«3Be3na» | PocCT unn orpaHNYeHHbIN POCT. PocTt
ATakyroulaa cTtparerus.

«donHaa |CTparternss obopoHsbl. 3penocTb
KopoBa»

« TpyaHbIn | ATakytowlaa cTparerusa unu BHegpeHne
pebeHOK» |CcTpaTerus oTCTynfeHus. NUNn pocT
«Cobaka» | CokpalleHme. Yxo[q c pbiHKa 3penocTb Unu

cnag




Mopaenb «Mak-KuHcn» «llpuenekamenibHOCMb
PpbIHKa — npeuMyu,ecmeo 8 KOHKypeHuuu»

CtpaTterus
HU3KOMN
aKTUBHOCTU

AEeATESIbHOCTH

oes
MHBECTNLUNN

T BLicokas Ctparterus Ctparterus
E CenekTUBHOro arpeccuBHOro
Q pocTta pocTta
Q

S

o CPeARAA [IpoMeXXyTOYHbIE 30HbI
Q

3

% CtpaTterus

X

R NPOLOIMKEHUS

=

0]

3

=

HU3Kas cpegHad BblCOKast
KoHkypeHmocriocobHocme



Pasnen 2. OnucaHne npeanpusatus

n oTpacnu
Kputepuu Kputepuu
npuBriekaTenibHOCTU pPbIHKa: KOHKYPEHTOCNOCOBHOCTH:
[JocTynHocCTb 0 OTHocuTenbHas oonS

Temn pocTa PbIHKa

O O O 3

OnuntenbHocTb KU T

[loTeHuman BanoBou
NpmnobLINK

OcTpoTa KOHKYpeHUnm

Bo3MOXXHOCTb HELIEHOBOU
KOHKYpeHUnmn

O O O 3

N3gepKku
OTnunynTenbHbIE CBOUCTBA
MeToq npogax

CTteneHb OCBOEHUS
TexXHOoormm

N3BeCTHOCTb



Matpuua Y. AHCOpa «PbIHOK —

moeap»
3 CrtpaTterus CrtpaTterus
o § rnybokoro pacCLIMPEHHOro
§ ° MPOHMKHOBEHUSA PbIHKa
S CrtpaTterus Crtparterus
g pa3paboTku ToBapa | AuBepcudunkaLmnm

cmapbiu HO8bIU

PbIHOK



OopMynMpoBKa Leneu

Mwnccua — aTo pykoBogsLwasa pmnocodpund
bunsHeca. Bkntoyaet B cebs:

1 LleneBblie opneHTUpsI
1 Cpepy oeAaTenbHOCTH
1 MopanbHbIN KoOeKC

1 CnocoObl OCyLECTBNEHNA OEATENBHOCTH




[Ilpmep OCHOBHbIX LIeNeu

Nepapxua ueneun

[loguenun, nokasaTtenu

3aBoeBaHune [onsa pblHKa, 060poT, porb U

PbIHKA 3HAaYMMOCTb TOBapa, OXBaT HOBbIX
PbIHKOB

PeHTabernbHOCTb | [pnbbInb, peHTabenbHOCTL 060pPOTa,
CcODCTBEHHOIo Kanutana v 1.4.

drHaHcoBas KpeauTtocnocobHOCTb, NMMKBUOHOCTD,

YCTONYMBOCTb CTPYKTYpa Kanutana

CouuarnbHble YOoBrneTBOPEHHOCTb NEpPCcoHarna,

Lenm coumanbHasa nHTerpauuns

[MpecTmX donpmbl

OOLecTBEHHOE NPU3HAHKE,
He3aBUCMMOCTb 1 Ap.




OueHkKa uenen

Cuctema npasun SMART:
Specific - KOHKPETHbIE
Measurable —nogoarOLLINECH OLUEHKE
Agreed upon - aKTyanbHbIe
Realistic - DOOCTUXKNMbIE
Trackable - OTCNEXNBAEMbIE



B xooe peanunsauumn busHec-nnaHa npeanpuatmne
CTOJSIKHYIIOCb C nNpobriemon orpaHMYeHHOCTU pecypca a.
TpebyeTcs BbINOMHUTL ONTUMaribHOE pacnpenerieHme
OorpaHNUYeHHOro pecypca, UCnosb3ya MeToq AepeBa LEeneu.
BoigoeneHo 19 eanHuy, pecypca.

Hyneeol yposeHb

[lepebil ypo8eHb ¢ =0,5 Iu=¥ ¢ =0,5 B,

(noduernu)

. : s0,05 0,4/ 0, 0,1 0,9 0,1
mopou ypoeeHb

(patoms)
[lompebHocmb

V=1 V=3 V=2 V=4 V=2 V=4 V=4 V=2
pabom e pecypce,

8 eOuUHUYax



@ — KOO PULMEHTLI OTHOCUTENBLHOU BaXXHOCTU LIENEN nepBoro ypoBHS,
YCTAHOBMNEHHbIE SKCNEPTHbLIM MNYyTEM.

S — OoTHOCUTENbHbIE BECA CBA3EN INIEMEHTOB BTOPOrO YPOBHS C
afieMeHTaMu nNepBoro YpoBHS, onpeaerneHHble 3KCNEePTHbIM NyTEM.
PELWEHUE: Onpeaenum obLwyto NOTpeOHOCTbL BCeX paboT B pecypce:
2V = 1+3+42+4+2+4+4+2 = 22

[ToTpebHOCTL B pecypce And BbINOSIHEHNS NOALENEN:
U(B,)=1+3+2+4+2+4=16

U(B,)=4+2=6.

Hy>XHO UCKNIOYNTL HauMeHee BaXkHble paboThl. [1ns aToro onpegenum
OTHOCUTENLHbIE BeCca paboT no dpopmyne:

X=2¢9."S,

105*005 =0,025 x.=0,5*0,1=0,05
x,=0,5%0,4=0,2 x,=0,5%0,1=0,05
x,=0,5"0,05=0,025 705*09 =0,45
x,=0,5%0,3=0,15 X,=0,5%0,1=0,05

|_|OpFILI,OK npeanoYTUTENbHOCTU PaboT:
C7> Cz> C4> C5~C6 ~C8>C1~C3
Takum obpasom, OOMKHbI ObITb UCKNOYEHbI PaboThI C1|/| C3



B xoge peanusauumn busHec-nnaHa npeanpuatme CTOSKHYIOCh C
npobriemMmon orpaHN4YeHHOCTN pecypca a. TpebyeTcs BbIMNOMHUTD
onTUMarbHOE pacrpeneneHne orpaHUYEHHOro pecypca, ncnonb3ys
MeTo Aepesa uenen. BoigeneHo 19 egmnHuu pecypca.

Hyneeol yposeHb

[lepebil yposeHb ¢ =0,6

(noduernu)

Bmopou yposeHb S

(pabomsi)

[lompebHocmb
pabom e pecypce,
8 eOuHUYyax



Paspen 3. XapaKkTtepuctumka
npoaykra (ycnyru)

BO3MOXXHOCTb

npuobpeTeHnsd

/ KayecTBO
9KOSTOMMYHOCTb

/

Puc. ®akmopbI npussiekamesibHOCMu moeapa



Paspen 3. XapaKkTtepuctumka
npoaykTa (ycnyru)
Tosap no

TO@Clp 6 pealbHOM 3AMblLCITY
UcnoJiIHeHuu

Tosap c
NOOKDENIeHUeM



] O O O

B 3TOM pasgene oTpaXatorT:

NoTpeObHOCTb, YOOBIETBOPAEMYHO TOBAPOM;

nokasaTtenu ka4yecTtBa (40nroBe4YHOCTb,
HadeXXHOCTb, NpocToTa, 6e30MacHOCTb)

9KOHOMMYECKMe nokasaTtenu (cedbecTtomMmocCTb,
NpubbINb, OTMYCKHasA LieHa)

BHeLLUHee OPOopMIIeEHNE

CpaBHEHWNE C KOHKYPUPYHOLLMMU aHanoramu
naTeHTHaqa 3alMLLEeHHOCTb

BO3MO)XHble (DaKTOpbl ycrexa



Pa3nen 4. VlccnenoBaHue n aHanma
PbIHKa CcObITa

oripedesieHUe mura pbIHKa:
COBepLUEeHHAas! KOHKYpeHL S
MOHOMOSNNCTNYECKAA KOHKYPEHLINS
ONINronosiMcTnyeckasa KOHKypeHLUns
4ynuctasi MOHOMOMNKUA



2. OnpeoderieHuUe pbIHOYHOU CMPYKMYypbl —
ceaMeHmMuposaHue

3. OueHKa KOHBbIOHKMYPbI pPbIHKA:

EMKOCMb PbIHKa pearibHas:

[J  Ha OCHOB8E €20 CMPYKMYyPHbIX Xapakmepucmuk:
E=0-3+U+(H-K);

[l Ha ocHose UHOeKca riompebumeribcKkou rnaHersu:

[ Ha ocHoee OaHHbIX 06 UHMeHcusHocmu riompebreHus

20e P — yucno nompebumenedl, T — KpamHccitib MOKYrnokK 3a rnepuod, t akc —
CPEOHSIS MPOOOIMKUMEIbHOCMb MOSIHO20 UUK/Ia 3Kcryamauuu.



O OoOOooOooOoooooononomQ

Pa3nen 4. VlccnegoBaHue n aHanma

PbIHKa cObITa
Ha OCHOe8e ariacmu4dHocmu cripoca.

E — emKkocmb nompebumeribCKo20 pbIHKa

Si — yucrieHHocme i epynnbl

[li — nompebrieHue Ha Oyuwly 8 i apyrirne

Ty - memri rnpupocma UeHbl

1m0 — memr ripupocma 0oxooda

Qip — anacmu4YHOCMb cripoca ro ueHe

3i0 — anacmu4yHOCcmMb cripoca rno 0oxooy

Dcmum — uckyccmeeHHO cmumynupoeaHHbIU rnpupocm cripoca
H — HacbiweHHOCMb pbIHKa (Hanu4ue moesapos y nompebumernel)
Ngb Im — usHoc mosapa MoparsibHbIlU U ¢busudeckul

A — anbmepHamugHble HEPbIHOYHbLIE GhOpMbI MompebrieHus

C — yacmb pbIHKa, 3ax8adyeHHasi KOHKypeHmamu u UmMropmom
N — qucno i-x epynn.



Pa3nen 4. VlccnegoBaHue n aHanma
PbIHKa cObITa

PeanbHas
eMKOCTb

AN

[onw

[loTeHumanbHas PMpM

EMKOCTb



Pa3nen 4. VlccnegoBaHue n aHanma
PbIHKa cObITa

4. Ombop yeresbix ceaMeHmos

[l eMKOCMb ceaMeHma
[l docmyrHocme ceameHma

[0 UHGgopmMayUuoHHasa HacblWeHHOCMb
[] cyulecmeeHHOCMb ceameHma

[ npubklibHOCMb ceaMeHma

[] 3aliUULEHHOCMb KOHKYpPEHMO8



OxBaT ueneBbiX CErMEHTOB

P1 P2 P3
T T
P1 P2
T2 T2
P1 P2
T3 T3 T3
KOHUeHmMpupoeaHHbIU
P1 P2
S 11 [RE
%
x 3 P1 P2
S 5
>3 T2 T2
R X
s P1 P2
Q ©
T3 T3

P1 P2 P3
P1 P2 P3

P1 P2 P3
T T T
P1 P2 P3
T2 T2 T2
P1 P2 P3
T3 T3 T3
usbupamenbHasi
crieyuanu3auyus
P3
L S
o
P3 X
T2 'S
T
P3 §
T3

P1 P2 P3
T3 T3 T3

P1 | P2 | P3
:
PI P2 P3
T2 T2 T2

P1 P2 P3
T3 T3 T3

moeapHasi
cneyuanusayus




5. [lo3uyuoHuUposaHue

lMo3uyusi npodykma — 3T0 MHEHUE
noTpebutenem OTHOCUTENBbHO BaXKHENLLINX
XapakTepuctuk npoaykrta. OHa
XapakTepunsyeT MecTto, 3aHUMMaeMoe
KOHKPETHbIM MPOAYKTOM B CO3HaHUU
noTpeduTenemn no OTHOLLIEHUIO K NPOOYKTY
KOHKYPEHTOB.



NO3NUNOHNPOBaAHNE

[To3nMuUMoHMpPOBaTL MOXHO:
0 Pnpmbl

0 ToproBble Mapku
. Cywecmesyrowue
. [lpedrnonazaembie K BHEOPEHUKO

0 lNpoaykThbl

0 OTtaernbHble KOMMOHEHTLI NPOAYKTOB
0 PasnnyHble cBOMCTBA NPOAYKTOB

i

Hpyroe



B0O3MOXXHOCTM NO3NLMOHUPOBAHUSA

0 lNo3uyuoHupoeaHue Ha ocHoge
. OMOUMOHAarbHbIX UEHHOCTEN
. CooTHOWeHnsa «ueHa/kayecTBO»
. Vlcnonb3oBaHus

[ Flo3uyuoHuposaHue ¢ y4emom
. NoTpebutenen ToBapa

. KoHKypeHTOB
. Knacca npoaykra




Ycrneeysa rnigaBunbHOro
NO3MLUNOHNPORBAHUS

MEeH
TMP

HOM G apry
CTpea

= @ &
PoOB OeMO

dHU

B,
OoCO
3Ha



= N

[ naBHble NOCTyNaThl Npouecca
NO3MLIMOHNPOBAHUSA

BO3MO)XHOCTU CO3HaAHUA
orpaHu4YeHbl

Co3HaHue NOUT NPOCTOTY
Pa3ym nofiIOH COMHeHUNn
Co3HaHue NOCTOSAHHO

Bo3moxHa pacoKkycupoBKa»
CO3HaHuA



MHCTPYMEHTbI NO3NLIMOHUPOBAHUS

YcnoBHoe CTPYKTYPpUpOoBaHUEe PbiHKaA

[pynnbl NPOAYKTOB NUTAHUS
Hatypanb
[Mo ueHe Tpaguy | Beicokok | Vckycctse Hble

anpumep, noryprt «Xb
MO MHEHWIO XXEHLLMH,
OTHOCUTCH KaK K
«HaTypanbHoMmy

TaK U K «TPAAULUOHHON

MOHHAaA aHOpMVIH HHblE ONneTn4ecK

KyXHa | ad nuwa | npoayKrbl ne KyXHe».
NPOAYKThI B 10 Bpems, kak camu

POV3BOANTENN NPUYNEIAN

«HaTypanbHBIf AneTUYecKuin

rownwr| + ||| + IR
O




MHCTPYMEHTbI NO3NLIMOHUPOBAHUS

2B
N €
I3
S
S
o)
N
<
v ®)
EMHOU KOXMU, 'E'.I)
OMONAXUBAFOLWUIA, @
- YBIIGXHAFOLWUIA o

afib Kpyra
CTBYeT aone

pbIHKQ

LleHa npoaykuum (ycrnosHas oueHka)

NMo3nunmoHnpoBaHMe C NOMOLbLIO Kpyros dunepa



MNHCTPYMEHTbI NO3ULMOHNPOBAHUS

3y6Hb|e nacTbl
NMonesHble
CEONMCTRA "Blend-a | "HoBbIN "Colgeit"
met@" | xemuyr" opma

R N N N
| Comepwrrop | | | v |

= N R N
oo | | v | | v

NMNo3nunoHnpoBaHme Ha OCHOBE MOJsie3HbIX
CBOMCTB TOBapa




BospacTHble rpynnebl
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[locTpoeHne npoduna ToBapa

NcxoaHble aaHHbIe cobunparoTca B XOAe MApKeTUHIOBbI X
Uccrief0BAHUIA -~ ONPOCOB USIN AHKETUPOBAHUA.

XapaKkTepucTUKU pUpMBL Hecooteetcteue / CooteetcTBue

BEHUMATENEHOCTE NPU OOCNYHKUBAHUMU

YecTHOCTL

HU3KAA CTOUMOCTL YCNYT
BricTpoTa OGCNYAKUBAHUA
PazBeTBNEHHAA CETb AMEHTOB
BEICOKWI NPOPECCUOHANUS M

COBpEMEHHOCTD

— —

FEEEERNS
LI ENENN
HEEENNTE

M3BECTHOCTE MMEHH NepCNEKTUELL POSEUTHA



6. [lpocHO3UpOB8aHUE OUHaMUKU U

ycmou4yusocmu pa3eumus pbiHKa

0 [MepcnekTBbl pa3BUTUS PbiHKA 3aBUCAT OT XapakTepa u
MHTEHCMBHOCTU M3MEHEHUs ToBapoobopoTa, Nnpmbbinuy,
LIEH W OpYrMX XapakTePUCTUK.

0 TeHOeHUUs pa3sumusi pbIHKa — MOHSAMue,
xapakmepu3syrulee HarpasseHue U CKopocme €20
U3MEHEHUS 80 8PEMEHU

0 BblpaxkeHnem TeHOEHUUN PbiHKA ABNAETCA MpeHOo, Unu
N3MEHEHNE, OTpaXkarllee obLee HanpaBneHne
AWHAMWYECKOro pa3BuTusi, 0CBOHBOXJEHHOE OT
CryYanHbIX KonebaHun.

0 TpeHa MOXeT ObITb BbIBIEH C MOMOLLbIO Pa3rnyHbIX
CTaTUCTUYECKUX Moaenen: rpadpnvyeckmun metoq
(TEXHUYECKNIN Crocob)n maTtemaTuyeckme ypaBHeHUs
TpeHaa (@HanuTuyeckoe BbipaBHUBaHWE LrnakmsaHue )



AHanM3 AMHaMMKN PblHKa

VicxoOHoU uHgopmauueu o pazsumuu U UsMeHeHuUU
pbIHKa criykam OuHamudeckue psobl

[lokasaTenu guHaMmmuKku

Temnbl pocTa ABCOMIOTHbIE NMPUPOCTHI

Y Y Y Y
LlenHble basuncHbie LlenHble basuncHbie



TpeHaoBble MOOENMN:

No HasBaHne doyHKummn | AHanmtuyeckoe [padpuyeckoe BblpaxxeHue
(TpeHaa) Bblpa)keHue
1 NUHENHasd
y:=a + bt
2 napabona 2-ro
nopsiaka
3 norapudpmmnyeckas
4 rmnepbonunyeckas




OnncaHne mogeneu

NpamonuHenHasa dopma TpeHaa. [JaHHOe ypaBHEHME
YKa3bIBaEeT, YTO PbIHOK pa3BuBarca paBHOMeEpPHO, be3
YCKOPEHUS1 Unun 3ameaneHus. Pacyet gaHHon mogenu
NO3BONAET ONpeaennTb BEKTOP pa3BUTUA: NApaMeTp 6C
M/1F0COM NOKa3bIBaET POCT PblHKA, C MUHYCOM —
OTpa)kaeT crnaj Ha pblHKe.

NMapabona 2- ro nopsaka: [lJaHHasa moaenb pa3BUTUS
PbIHKa NO3BOSIAET BbISIBUTb CKOPOCTb Pa3BUTUSA U
yckopeHue. B 3aBUCMMOCTIN OT 3HAKOB NapamMeTpoOB
onpenensdeTcd BeKTop pa3BuUTUA (POCT, cnad, yCKOpeHue,
3amenrneHuve)

TpeHa norapudpmmyeckon cbyHkumn. OTpaxkaet
KPMBOJIMHEUHYIO TPAEKTOPMIO U3MEHEHUSA PbIHKA, Koraa
PaBHOMEPHLIN UMK AaXKe YCKOPEHHbIWM POCT nNapaMeTpoB
PblHKa CMeHAeTCcHa 3aMeasieHneM, Unu 3atyxaHmem
pa3BUTUA.

'MnepOona. TpeHa BbipaXxaeT TEHOAEHLUMIO K
COKpaLleHU0 NapaMeTpPoB pbiHKa (T.€. NIPONCXoauT
NNABHLIV COAO CXXAaTue DbIHKA)C HAbACTAkLIUM



[ IpOrH03npoBaHME pbIHKAa

HasBaHue pyHkunmn | AHanutuyeckoe | [NpeobpasoBaHune
Bblpa)eHue

NMMHEenHas

He Tpebyert

nonynorapmgmMmunyeckas

He Tpebyert

napabona n-ro nopsgka s i BB " He Tpebyet

cTeneHHa4d

NMNoKa3aTeJibHas

NMNOoKa3aTeJlIbHO-
cTeneHHasd




[ lporHo3mpoBaHMe pblHKa

[MpeobpasoBaHue

lg(g -1)=1gb-cxlgc
¥

HasBaHne oyHKUunM | AHannTn4yeckoe
BblpaXkeHune

norucTnyeckas

[omnepua

Ig(lga—-1gy) =1g(-b) +xlgc

TopHkBUCTa 1-ro
TUna

TOpHKBUCTA 2-T0
TMna

TopHKBUCTa 3-ro
Tnna

[Mnepbonunyeckas




Bbibop mogenu ans nporHo3npoBaHUA

B MrpoBon npakTuke LWMPOKO UCMOSb3YIOT popMyny
TopHKBMUCTa Ans NPOrHo3MpoBaHUS PbIHKOB
NOTPEOUTENBCKOrO HAa3HA4YEHMSI.

Y A /
/ ToeapbI pockowu
/
ﬁ Toeapbl docmamka
Toeapsi nepsou
Heobxodumocmu

= Cnpoc HeI'IpO,EI,OBOJ'IbCTBeHHbItX TOBapOB
anpokcMmMmupyetca cteneHHou pyHKUneu

= OOLmMe 3aKOHOMEPHOCTU cnpoca Kpueown Fomnepua.
= [Ipouiecc 3aTyxaHnsa pocTa crnpoca oTpa)kaeTcd

norapudpmmnyeckon oyHKLNEWN.



Pasgen 5. KoHKypeHUus v
KOHKYPEHTHOE NPENMYLLECTBO

CTpyKTypa pasgena:
0 OnucaHne n aHann3 KOHKYPEHTOB

0 OueHKa KOHKYPEHTOCMOCOOHOCTH
TOBapa

0 OueHKa KOHKYPEHTOCMOCODOHOCTH
npeanpuaTusS

0 KOHKYpeHTHOE NpenmyLLecTBO
donpMbl



2.1.

2.2.

3.1.

3.2.

3.3.

4.1.

4.2.

4.3.

KomnaHnuns X

OueHunBaeMbin pakTop onucaHue oLeHKa
NMHdopmMmauma o KOMNaHUm

MonHoe Ha3BaHMe KOMMNaHUu

dakTnyecknn agpec

TenedoH

CauvTt B IHTepHeT

®.U.0. pykoBoaguTens
KOMMaHum

dunuansl
MHTepbep oduca

TexHn4yeckas OCHaWEHHOCTb
odunca

NHdopMaumoHHas
OCHaLEeHHOCTb odurca

KappoBbin cocTtaB

KonnuyecTtBeHHbIN COCTaB

KauecTBeHHbI CcOCTaB

KoMneTeHTHOCTb nepcoHana
PenyTtaums m HaAEe>XXHOCTb KOMMaHUM

BpeMsa cywecTtBoBaHMS Ha
pblHKe . XXX

Hanunumne nuueHsun,
ceptudmnkaTon

YyacTtme B penTuHrax (mecra)

KoHkypeHT 1

onncaHune

OLEHKa

KoHkypeHT 2

ornncaHue

OLlEeHKa



5.1.

5.2.
SHCH

6.1.
6.2.
6.9.

7.1.

7.2.

7.3.

8.1.

8.2.

8.3.

8.4.

9.1.

Komnanunsa X
OueHuBaeMbi chakTop onucaHue OLEHKa
dPunHaAHCOBbIE NoKa3saTesnum

CTOMMOCTb 3aKJ/It0YEHHbIX
Aorosopos 3a 2008 rog

Ynctas npmbbiib 3a 2008
YcTaBHbIN KanuTan

Ycnyrm kKoMmnaHum

Cknaku

MapTHepbI

lMocTaBWwMKHK

CTpaxoBble KOMNaHnn

NHBecTopbl (6aHKKN)
MpoaBu>XeHMe ycslyr KOMNaHum

web npeacTtaBMTeNbCTBO B
NHTEpHeTe

Cnocobbl npoasuXxeHns
ycnyru, PR - akTUBHOCTb

NMpoBeneHne ceMmnHapos /
npeseHTaumnm

PeknaMHbIn 6t1040XeT
KnueHTthl

KonnyecrtBo K/IMEHTOB 3a
2008 roa

KoHkypeHT 1

ornncaHue

OLleHKa

KoHkypeHT 2

ornncaHue

OoLeHKa



OueHKa KOHKYpeHmocriocobHocmu
moeapa

KOHKYPEHTOCNOCOOHOCTb — COBOKYMHOCTb
Ka4ye€CTBEHHbIX U CTOMMOCTHbIX
XapaKTEPUCTUK TOBapa, KOTopas oTpaXkaeT
ero oTnin4me oT ToBapa-obpasua u
obecneynBaeT npenmyLLecTBa Ha
KOHKYPEHTTHOM PbIHKE



CBOP N AHAITN3 OAHHBIX O PBIHKE
<>

BbIBOP TOBAPA — OBPASLA
<>

OMNPEOENEHUVE NMAPAMETPOB TOBAPA

PacyeT eQMHNYHbIX PacyeT eAMHNYHbIX
rpynnoBbIX rpynnoBbIX

rnokasareneu no rnokasarerneu no
KayeCTBEHHbIM 3KOHOMUYECKUM
napameTpam napameTpam

<~

HopmamueHo-npouseodcmeeHHb UeHa nompe6neHun

napamempasl \|—|/ \|—|/
ueHa ueHa
npuobpemeHus 3Kcnnyamayuu

nompebumesibckue napamempb

PACHET MUHTEIMPAJIbHOI'O NMOKA3ATEIJIA
KOHKYPEHTOCIMOCOBHOCTHU



0 OueHKa HopMamueHO-rpou3800CMBEHHbIX
napamempos:

rA€ ¢,—4acTHbIV NoKa3arerb No My napameTpy, NpuHMMaeT
[Ba 3HA4YE€HUS 11 0, ECNN COOTBETCTBYET, TO 1, ECIIN HET, TO
0

[~ O RRE ISP EBUHREAB KU nEpaMETTB 86 "

'Ae o, —Bec j—Tro napameTpa Za]. =
®Rj —3HAYEHMe NapamMeTpuyecKoro nHaekca (B bannax)kKak
OTHOLLEeHWe 3Ha4YeHus napamMeTpa ToBapa K obpasuy

m —4nCJ10 OueHNBaeMbIX NMapaMeTpPOoB



0 OueHKa 3KOHOMUYECKUX rapamempos

20e O (—3HaYeHue napamempu4eckozo UHOeKca (8 peallbHOM
3Ha4yeHUU)KakK OTHOLLEHMe 3Ha4YeHNsa napameTpa ToBapa K
obpasuy

— BEC k-Io NnapameTpa
%0 OueHka UHmeeaparnbHO20 rnokasamersis

Ecnu HTerpanbHbIN NoOKa3aTtenb Bbiwe 1, TO
aHanusupyemoe nsgenuve npeBocxoauT No
KOHKYPEeHTOCNOoCOOHOCTH ObOpa3el.



OueHka KoHKypeHmocriocobHocmu
npeonpusmus

3TO peanbHas UNu NoTeHUnanbHas
CMNOCOOHOCTL NpeaAnpPUATUA NPOEKTUPOBaTb,
U3roToBMNATb U CObIBaTb TOBapbl B TeX
YCNOBUSAX PbIHKA, B KOTOPbIX MPUXOANUTLCA
paboTaTth .

0 [nsa oueHkn BbipabaTbiBatoTCA pakTopsbl, MO
KOTOPbIM U OyAeT cCpaBHEHME C KOHKYPUPYHOLLIMMU
dovpmamm

0 [ns "TOroBOW OLEHKM NCNOSb3YI0T 0bobLatoLme
nokasarenun: MeTod CyMMbl MECT, MeTo, banbHOW
OLlEHKN, MeTOoA NMOCTPOEHUA NpodPUns, MeToq
0aJIbHOW OLUEHKU C Y4eTOM BECOMOCTU dbaKToOpOB



MPUMEP OLEHKU

KOHKYPEHTOCMOCOOHOCTU PUPMbI

dakTopbl dupma KOHKYPEHTHI
«lywmnHka»

«CBeTnaHa» «Kny6ok»
Oons pbiHKa 60 30 10
PenTabenbHOCTb yCnyr 20 20 15
CpenHeB3BelLleHHas 1100 1150 1260
LieHa
KauyecTBo ycnyr cpenHee BbICOKOé€E cpenHee
CpOK UCMOMHEHMS 10 8 6
YpoBeHb N3BECTHOCTU XOpoLlo cpenHe Marno
Pacxogbl Ha peknamy 216 108 36




OueHka KOHKYPEeHIMm~oes o CcyMmme mecmn

dakTopbl dupma KOHKYPEHTHI

«Tywmrkar «CBeTtnaHa» «Kry6ok»
Oons pbiHKa ( 2 3
PeHTabenbHOCTb ycnyr 1 1 2
CpenHeB3BeLleHHas 1 2 3
LleHa

KauecTBo ycnyr

CpOoK UCMOSTHEHUSA

ypOBeHb N3BECTHOCTH

- W N
NN N =
W W =N

Pacxogbl Ha peknamy

NTOIO 10 12 1

N




banbHas oueHka

(no 5 barnbHOU WKare)

dakTopbl dupma KOHKYPEHTHI
«Mywmhka» «CBeTtnaHa» «Kry6ok»

Nons pblHKa 5 2 1
PeHTabernbHOCTb yCcnyr 5 5 4
CpenHeB3BeLLeHHas 5 4 4
LieHa

KauecTtBo ycnyr 4 5 4
CpoOK UCnonHeHus 2 3 5
YpoBeHb N3BECTHOCTU 5 3 2
Pacxoabl Ha peknamy 5 2 1
NTOIO 31 24 21




[locmpoeHue rpourss

doakTopbl banbHasa oueHka
1 2 3 4 5

[longa pblHKa

PeHTabenbHOCTb yCcnyr

CpenHeB3BelLleHHad
LeHa

KauecTtBo ycnyr

CpOK MCMNOSHEHNs :

YpoBeHbL N3BECTHOCTM

Pacxoabl Ha peknamy

ancenmoiil — «Ceemnana» oenvtit — «Knyook»



BarnbHas oueHka ¢ y4emom KoaghguuyueHma

gecomMocmu

PaKTopbl BEC dunpma «llywmHka» «CBeTnaHa» «Kny6bok»

oannbl | B3BellueHH b B3.b. b B3.b.

ble 6annbl

Oons pbiHKa 0,2 5 1 2 0.4 1 0,2
PeHTaGenbHocTe | (,2 5 1 5 ( 4 0,8
ycnyr
CpeaHessseweH | 0,15 5 0,75 4 0,6 4 0,6
Hasl LeHa
KauecTBO ycnyr 0,15 4 0,6 5 0,75 4 0,6
Cpok 0,15 2 0,3 3 0,45 5 0,75
MCMNONHEHUA
YpoBeHb 0,1 5 0,5 3 0,3 2 0,2
N3BECTHOCTMU
Pacxopbl Ha 0,05 5 0,25 2 0,1 1 0,05
peknamy
UTOro 1 31 4,4 24 3,6 21 3,2




OueHKa KOHKYPEHTOCNOCOOHOCTH
npeanpusaTus

OTHOCUTENbHbLIU NOKa3aTesb NPenmMmyLLecTB
npeanpuaTUA No CpaBHEHUKO C Hanbornee
CUJIbHbIM KOHKYPEHTOM:

roe bn — 6anbHasa oueHka aHannM3npyemoro
npeanpuaTuS

bk — banbHas oueHka Hanbornee CUNbHOro
KGHKYDEHT?



OnucbiBaeTcA:
% KOHKYpPEeHTHOe npeumMyLlecTBO:

¢/ BbICOKOrO nopsgka (yHUKarnbHOCTb
npoayKTa)

¢/ HU3KOro nopsaka (oelwuesasa paboyad
cuna)

% YyA3BUMBIE NMO3ULUM
% KOHKYpeHTHas cTpaTterus
4 TaKTUKa U MeTobl KOHKYpeHLUnu



ba3oekie KOHKYpeHmMHbIe cmpameauu

CHWXeHune 1. [docTtyn K gelleBbIM CbipbEBbLIM pecypcam
cebecTonmocTy 2. LleHoBas anacTUYHOCTb
3. OtcyTtcTBUME agnddepeHUmaunm npoaykumm

OndodpepeHunaumna |1. PasHoobOpa3Has CTpyKkTypa cnpoca
npoaykuunn 2. HeueHoBada KOHKYypeHUud
3. Xopollee BOCNpUATME N OLEHKa NpoayKumn

CermeHTupoBaHune |1. Pasnnuue notpebHOCTEN B NpoayKTe
PbIHKa 2. OTcyTcTBUME Ccrieumanmsaymn Ha pbiHKe
3. OrpaHn4eHHOCTb pecypcoB PMpMbI

OpuveHTauust Ha 1. Hannune gedpumunta
NOTPEOHOCTb pbIHKA [».  HeanacTWYHOCTL chnpoca
3. HecTtabunbHOCTb pbIHKA

BHenopeHune 1.  OTcytcTBME aHarnoros
HOBLLECTB 2. Hanunyme noteHunanbHOro crnpoca




MeToabl KOHKYpEeHLUUK

CteneHb Haunbonee pacnpoctpaHeHHble MeTOAbl
AOMUHMPOBaHUA KOHKYPEHTHOU OOpbLObLI
onpmMbl Ha pbIHKE

iuoep [lpodormKkeHuUe HacmyrreHus,
cmaburnu3ayus nosuyuu, bopsba ¢
KOHKYypeHmamu
CurnbHas [louck He3aHsIMou HUWU, co30aHue
KOHKYpeHmHas udeasibHO20 mosapa, uMmumauusi
nosuyusi oeucmeud riudepa, coloaHue
omsu4yuUMesribHo20 UMUOXa
Cnabas CoxpaHeHue peHmabernbHoCcMU,
KOHKYpEeHmHas | peuHsecmuuuu Ha ypo8He
rno3uyusi docmamo4yHo20 MUHUMYMa,

peopaaHu3ayus




CTpyKTYypa pasnena:

v CTpaternss MapkeTuHra

v ToBapHas nonntuka

v LleHoBasi nonntuka

v CbbiTOBasi NonuTuKa

v KOMMyHUKaLMoHHas nonuTuka



CTtparermsa MmapkeTuHra

[ HeodugbgbepeHuupo8aHHbIU MapKemuHa
0 [JugppepeHyupo8aHHbIU MapKemuHa
[ KoHueHmpupogaHHbIU MapKkemuHa

0 B 3asucumMocmu om crpoca:
KOHB8EPCUOHHbIU, cmuMynupyrowua,
passusarowuu, pemapKkemuHa,
CUHXpOoMapKemuHa, noooepxusarowjuu,
demapKemuHa, npomusooeucmsyrouwuu



ToBapHasa nonnuTuka
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TOBAPbDI
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esoduds 0109020

edoglqaga
olJoHAaualndeaad|]

MoTpebutenbckue

eosodus
OJIOHEJHIT9290| |

OCHOBHbIE

UMnynbcHble

AKCTPEHHbIE




vo

JKN3HEHHbIN LUMKN ToBapa

KpuBas
obbema
npoaax

_ KpuBas
npubbINmn




IameHeHne HoMeHKNnaTypbl ToBapa

M3MeHeHre HOMEHKJIaTyPhbI
AuBepcUUKaLus CYKECHHE
MPAOUYUOHHO (paciupeHue)

Ucnoilbzyemoe —— He ceéazannan c npexcuum
coipbe 08blil 6UO CHIPHA npouseodcmeom

TOPU30HTAJIbHAS BEpTUKAJIbHAS JaTrepaibHas
BEpHas HEBEpHAs
PBIHKY PBIHKY




IameHeHne acCoOPTUMEHTHbIX
rpynmn

HN3MeHeHne

ACCOPTHUMCHTHDLIX I'PYIIII

HapalniuBaHHUC HAaCbIIIICHHUE CY/KCHHUC

BBeEpX BHM3 JIBYCTOPOHHeEE




dopmmpoBaHue ToBapHOro noptdpens

pa3paboTka oTan

DraIr pocTa Orar Orar
IPONYKIUA  BHEIPEHHUS

3pEIOCTH coaaa

A — OCHOBHasi, TOBapbl, NPUHOCSLLME OCHOBHYO NPUODLINb;
b — nogaoepxuBatoLlasi, ToBapbl CTAOUNN3NPYIOLLINE BbIPYYKY;
B — cTpaTternyeckasi, noteHumanbHO npuobbINibHbIE TOBApbI;

[ — TakTU4eckas, ToBapbl, CTUMYNUPYOLWME NPOAaKN OCHOBHOWM FPynnbl;
[1 — nHHoBaUVOHHas — pa3pabaTbiBaeMble ToBapbl; E — yxoa ¢ pbiHKa.



LleHOBaa nonunTtuka

[lepsbiM amarom ¢popmuposaHUsi UeHo80oU
cmpameauu sersemcs usy4deHue ueHosou
aflacmu4YyHocmu cripoca.

ObpaboTKka CTaTUCTUYECKNX JAHHbIX O
npogaxax ToBapoOB Ha pa3HbIX UMW OJHOM
PbIHKE, HO B pa3Hble MOMEHTbI BPEMEHU U NO
Pa3HbIM LeHaM.

OCTaHOBKa L€HOBbIX 3KCNEPUMEHTOB.
poBedeHne ornpoca notpedburtenen

OCTPOEHMNE IKOHOMUKO- MaTEMATUNYECKUX
MOOErNeun.




[IpumMep NOCTPOEHUA KPMBOU cripoca no
KNOYEBbIM LIEHOBbLIM TOYKaM

o/

100

0 Llena
14 15 16 17 18 19 20 21 22 23

noxkynameijeu, Komopbsie
cuumarom yeHy npuemiiemou

%0



Hanbonee yacTtble UEeHOBbIE

cTpaTermm
0 Cmpameausi «CHSIMUSI CJTUBOK»
Py
Ctparerus
CKOmNb3ALLEeN
/ LIeHbI:
PaclunpeHue
|ICHATME cnnBpK 005N PbIHKA
[lpoTMBOAENUCTBM
e KOHKypeHTam
YpoBeHb
cebecTonmocTu




Hanbonee yacTtble UEeHOBbIE
cTpartermm

0 Cmpameausi NpPO4YHO20 NMPOHUKHOBEHUS

P A

Crioxuswiutcs ypoOB8€eHkb
UEHbI

8bleeoeHUe
moeapa Ha
PUIHOK




Hanbonee yacTtble UEeHOBbIE
cTpartermm

0 Cmpameausi OUCKpUMUHauyuu

Llenosas
\ JIUHUA

NCUXONIO2UYECKULL

- Dpaspule mMexcoy
YEeHOoB8bIMU Jluanazon
\ JIUHUAMU YEHO0B020
/ psoa
Ceemenm | Ceamenm | Coonien
npemuym | meouym 10y .

Tun moxenu, Mapku



Hanbonee yacTble LEHOBbIE
cTparermm

0 MNMopTtdenbHoe LeHOOOpa3oBaHUe
0 [Ncuxonormnyeckon LileHoOObOpa3oBaHME
0 LleHoobpasoBaHMe Ha OCHOBE OLLYLLIAEMOMN LIEHHOCTN:

Boicokast ueHa | CpegHas ueHa | Huskas ueHa
Bbicokoe npemMunarnbHbIX | rybokoro NOBbILLEHHON
Ka4yecTBO HaLEHOK NPOHNKHOBEHMUS | LEHHOCTHOW
Ha PbIHOK 3HAYMMOCTHU
CpenoHee 3aBblLLUEHHOWU cpegHero nobpokadvecTtse
KayecTBO LEeHbl YPOBHS HHOCTU
Huakoe orpabneHus NOKa3Horo HN3KOW
KayecTBO onecka LLeHHOCTHOW
3HAYMMOCTHU




MeToabl pacyeTa LeH

0 3ampamHabiu:

. Memod npeoeribHOU UEHHI.

LI npen=I eq + IVepq.
[Oe | eq — nepemMeHHbIe NpsiMble 3aTpaThl B pacyeTe Ha eauHULY NpoayKumnm
I\Ven — nepemeHHble KOCBEHHbIE 3aTpaTthl B pacyeTe Ha eauHULy NpoayKuum

. Memoo pac4yema ueHbl Ha ocHo8e

MOKPbIMUS MOJIHbIX U30epPXKeK

LI TexHny = (1 eq + [Ven)+ Vegs,
[oe Ven — NOCTOSAAHHbIE KOCBEHHbIE 3aTpaTthl B pacyeTe HA eanHULY NPoayKUN.

. Memoo cpedHue usoepxku + rnpubsbise.
Ll = N+N*R/100,
[0e R — peHTabenbHOCTb NpoAYyKUUK



MeToabl pacyeTa LeH

[lapamempuyeckuu:

noabop HeE3aBUCUMbIX SKCMNEPTOB;

onpeaefieHne KayeCTBEHHbIX NapaMeTpoB
n3nennm;

OMnpalinBaeMble OLIEHNBAIOT 3HAYNUMOCTb
Ka>X[loro napamMeTpa Cc noMouibto 6asnnbHOU
OLLEHKMW;

OLLlEHKAa BbIPa>X@HHOCTU KaxAoro napaMeTpa B
6a30BOM U HOBOM U3AENNNU;

onpeaeneHmne 6annbHON OLUEHKN KaXaoro
napaMeTpa C YYETOM €ro Ba>XHOCTHU;

onpenesieHne ueHbl ogHoro 6anna;
onpeaensieM LeHy HOBOIro n3aenus.



[lpymep napamMeTpuyecKkoro
onpegeneHns UeHbl

KpUtepumn Bkyc YpobetBo | KanopunHocTtb | Bkyc
HanosfHUTENEen | ynakoBKu LLOKoMnaga
BaXXHOCTb 0,5 0,1 0,2 0,2
Mapc 3 3 3 4
CHukepc ) 3 4 3

CymMmma B3BeLLEHHbIX 6annos:
Mapc= 0,5*3+0,1*3+0,2*3+0,2*4=3,2
CHukepc=0,5*5+0,1*3+0,2*4+0,2*3=4,2
Llena 6anna=20:4,2=4,76
LleHa Mapca=4,76*3,2=15,20




CoOblTOBada NonNnMTUKa

0 [Juempubbkroyusi — feATENbHOCTb NPeanpuaTUs
No JoBedeHMIo NpoayKTa 40 LeneBsoro
notpebutens. BkntoyaeT B cebsi:

e BbI6Op KaHana pacnpegeneHus,

* BbI6Op MapKeTUHIroBbIX NOCPeAHNKOB,

® peweHne BornpocoB CK1aamnpoBaHu4,
TPAHCNOPTUPOBKN N CO34aHNA 3aAllaCOB.

[ KaHan pacripederieHuss — 3TO COBOKYMHOCTb
npegnpuaTuin, opraHmn3aumm n otTaenbHbIX KL,
BKNoYaemas B NpoLecc AoCTaBKM NpoayKTa
notpedbutensm. KaHanbl pacnpeneneHus
XapakTepuasyrTca GJIUHOU N WUPUHOU.



[lpmep KaHanoB pacnpeneneHns
ONna noTpeduTenbCKknx ToBapoB

IIPOU3BOAUTEND

OIITOBAs KpymHoornroBas
= § § TOPTOBIIS TOPTOBJIS
: : :
X N N MenkoonToBas
= i i TOProOBIIs

PozanuHas

Po3HnyHasg Po3anunasa
TOPTOBJIS TOPTOBJIS
TOPIOBJII
IIOTPEOUTEID

3 yposenw




[lpmep KaHanoB pacnpeneneHns
ON4A MPOMBbILLUNEHHbIX TOBApOB

NPOU3BOAUTED

ToproBsliit areHT Toprosbiu areHT
MPOU3BOAUTEJIS MPOU3BOAUTES
OTtpacieBou OTtpacieBou
JUCTPUOBIOTOP AUCTPUOBIOTOP

Opranusanus - norpeouTe b




Knaccudukauusa kaHanos
pacnpegeneHns

C op2aHu3ayuUOHHOU MOYKU 3pPeHUSs
ebloesisirom:

0 ObbIYHbIe KaHasbl pacripedesieHus!

0 BepmukanbHble MapKemuH208ble
cucmemsbl:

. KoprnopamueHsie BMC.
. [loezosopHbie BMC.
. Ynpaensembie BMC.

0 F'opu3oHmMasnibHbie MapKemuH208ble
cucmembl



KOMMYHUKaUMOHHAA NoNuUTUKa

CtumynupoBaHue cbbiTa
Peknama
PR

IlnyHble npooaxu



MeToabl ncumncneHmna oroaxeTta

B NMpoLieHTax K oobemMy cbbiTa
C YYEeTOM Luenen n 3agad

Ha OCHOBE MOenMpoBaHUSA
3aBUCMMOCTUN MeXOY YPOBHEM
KOMMYHUKaALUN 1 NOBEOEHNEM
noTtpedbutens

Ha OCHOBE MNNaHNpPOBAaHUA 3aTpaT



Cmpykmypa pa3soera:

1.

B B D

TexHonorna npon3BoAcTBa

{OHTPOSb NMPOMN3BOACTBEHHOIO npoLecca
"Ipon3BoaCcTBEHHASA nporpamMmma
"loTpebHOCTb B AONMTOCPOYHbIX aKTUBaX
"loTpebHOCTbL B 0DOPOTHLIX CpeacTBax
"IporHo3 3aTpart




TexHonorma npon3BoacTBa

Onuckigaemcs U oueHU8aemcs UCrosib3yemasi mexHosio2usi rno
HarpaeneHuUsIM:

0 CooTBeTCTBME COBPEMEHHBLIM TPEOOBaAHUAM

0 YpoBeHb aBTOMaTU3aLMM NPOM3BOACTBEHHOIO NpoLiecca

0 B0O3MOXHOCTb YBENMYEHUS UNN COKPALLEHUS BbiMyCcKa NPOaYKLWUMN.

Tabnuua. MeponpusaTna No coBepLUEHCTBOBaHUIO TEXHOSOMMMU
npou3BoACTBa

TexHonoru | MeponpuaTua no 3aTpaTbl BpeMeHU CHuxeHue | lNoBblweHne
YeCKUM COBepLUeHCTBOBA TPYyAOEMKO | NpOou3BOAUT
npouecc HUIO TEXHOJIOTUU enbHoCTU, %

CTH
Mo peuctB. | o npoekr. %
TexHonorun | TéXHonorun




KOHTpOnb Npon3BoaCcTBEHHOIO
fpouecca
Onuckieaemcsi cucmema yripaerieHus

Kadecrmeom.

0 [locnegoBaTernbHOCTb, METOObI U
cpeacTBa KOHTPOJA 3a Ka4eCTBOM

] HOpMaTI/IBHO- TEXHUYECKAA OOKYMEHTaALUNA

1 MeToabl KOHTpONS 3aTpaT MaTepuarnos,
Tpyda v T.n.

0 Cuctema oxpaHbl OKpyXXatoLlen cpeabl



[ lpon3BoacTBeEHHAA nporpamMmma

[Tpnmep Npon3BoACTBEHHOU Nporpammbl

EnuHuua O0BLem nponsBoACcTBa NO nepuoaam
n3MepeHus

NMpoaykuus
A
NMpoaykuus
b




[TOoTpebHOCTb B AONTOCPOYHbIX aKTUBaX
[loumep ohopmreHus 8 busHec- ririaHe

donrocpo4Hbie
aKTUBbI

1-1 roa

2-1 roa

3-1 ron,

HewnctByrowume
TbiC. pyO.

O6wasn
noTpedHo
CTb, py0

Mpup
ocT,%

O6wasn
noTpedHo
CTb, pyO

Mpup
ocT,%

1.HemaTepuanbHble
aKTUBbI

2. OcHoBHbIe hoHAabI

2.1. 3emenbHbIe
y4yacTKu

2.2. 3aaHuA,
COOpPYXeHUA

2.3.TpaHCnoOpTHLbIE
cpeAcTBa

2.4.npoyee

NTOro




[ToTpebHOCTb B 0OOPOTHbBIX
cpeacTBax

ObLwas noTpebHOCTb B 0OOPOTHLIX CpeacTBax -
CyMMa YacTHbIX HOPMaTUBOB MO 3NEMEHTAM:

1. Cblpbe 1 MaTepuansl, TONINBO, IHEPTUSA, Tapa:

[Oe M — Hopma 3anaca 8 OHsix, P — 0OHOOHEeB8HbIU pacxo0 mamepuaros
2. He3aBepLieHHOe Npon3BoaACTBO

[ 0e P- 00HOOHeBHbIE 3ampambl Ha rnpou3eoodcmaeo rnpooykuuu, T —
Or1umeribHocmab rpPou3soo0cmeeHHo20 yukna, K — koaghpuyueHm
HapacmaHus 3ampam



KoadpdpunumeHT HapacTaHmna 3aTpar.:

[Oe A — 3ampamebl, rpou3sodumblie eOUHOBPEMEHHO 8 Havarle
rpou3s8o0cmMeeHH020 UukKna, b — ocmarbHble 3ampamal

3. [oTOBas NpPoAyKUUS Ha cKnaae:

[0e P — 0OHOOHEBHbIU 8bIMYyCK MoeapHoU rpooyKuuUuU rno
cebecmoumocmu, [ — HopMma 3arnaca 8 OHSIX



[lporHo3 3aTpar

[lpumep cmeThl 3aTpaTt
ArieMeHTbI 3aTpart BennynHa nokasarens no nepunoaam

1- n rog 2-nrong | 3-n
1kB|2kB|3kB|4kB|1n/r|2n/r| TO4

MaTepUualsibHbl€

Ha onnaTty Tpyaa

Ha couuanbHble
HY>XObl
aMmopTun3aums

npo4ne

UTOro 3aTpar




1 OpraHmsauuoHHasa CTPYKTypa
1 [lepcoHan

1 KagpoBaga nonuTtuka
1 NpaBoBoe obecrnevyeHmne AeaTenbHOCTU

donpmbil



Paznen 9. PnHaHcoBbIU MN1aH

0 npubblyibHOCMb: NO3BOMNSET OLEHUTD,
ABMNSAETCA NN NPOEKT AOCTAaTOYHO
npuBneKkaTenbHbIM ANS y4acTuUd C y4eToMm
CYLLIECTBYIOLLIUX PUCKOB

0 MOMOK Hasilu4HOCMU: NO3BOJSIAET OLIEHUTD,
ABNAKTCA NN UHBECTULIMM B AaHHbIW OU3HEC
be3onacHbIMU 1 ByayT NU NNaTexu,
npuynTaroLmecs y4acTHMKaM, OCYLLECTBIATLCS
B COOTBETCTBUU C rpaddUKOM.



PuHaHCOBbLIN pa3gen bu3Hec-nNs1aHa COCTOUT
N3 TpexX OCHOBHbIX (PpHAHCOBLIX OTYETOB

0 GanaHCOBbIU OTYeT (CHUMOK (OUHAHCOBOW
nnarexecrnocobHocTn busHeca)

0 c4yeT NpuUOLINen n yobITKOB (OaeT
MHPopMaLNIO O NMPUOLINTBHOCTN)

0 OTYeT O MOTOKe HAarIMYHOCTU (OaeT
MHJOPMAaLINIO O CNOCODHOCTM DU3Heca
reHepMpoBaTb HasfiM4YHble CpeacTsa U
BbIMOJSTHATE CBOU PpMHAHCOBbLIE 0DA3aTENbCTBA)



banaHcoBbIN OTYET

AKTUBbI MaccuBbl
OcHOBHbIe cpencTBa [JJonrocpoy4Hsbie
obfA3aTtenbCTBA

3eMnsa v 3gaHuA
CTaHKM n obopyanoBaHue

AOJITOCPOYHbIE 3aUMbl
LleHHble Oymaru

apyrue HepacnpegeneHHasa NpUobINb
UTOro oCHOBHbIE UToro nonrocpoyHsbie
cpeacrtsa obA3aTenbCcTBa
OOopoTHbLIE cpeacTBa Tekywme obs3aTtenbLCcTBa
Cbipbe KPaTKOCPO4Hble 3aUMbl
npoaykKuus B npoLuecce | HakonmBwinecs 3ago0JIXKeHHOCTU NOo
npoun3BoacTBa BbinyiaTte HamnoroB

3aKOHYEeHHasa nNnpoayKuus
cyeTta gebutopoB

OCTaTOK Ha 6aHKOBCKOM cYeTe
Hann4Hble

NUToro ooopoTHbIe

UTOoro tTekviwuume



CyeT npmbbLINen n yobiTKOB

[Tpogaxu A
[lepemMeHHbIe 3aTpaThbl

CblpbeBble MaTepuanbl; Hanory ¢ npoaax; npoyue

nepemMeHHble 3aTpaThbl; UI3BMEHEHWE 3anacoB

IToro nepemMeHHbIe 3aTpaThbl B
Banosasi npubbinb C=A-B
[ToCcTOAHHbIE 3aTpaThbl

AMOpTU3aUNnA; NMepcoHars; apeHga; CTpaxoBKa; pekrnama;
KOMMYHarbHbl€ YCNyru; npodYrMe Hamnorun (3a UCKNYEeHNEM

Hanora Ha NpubbISb); Npo4ne

TOro NnoCTosiHHbIE 3aTpaThl D
Unctas npubbinb 4o ynnaTtbl NPOLEHTOB NO 3anMaM U E=C-D
Hanoros

[1poueHTbI Mo 3anmam F
Unctaa npmbbinb 4o ynnaTebl HANoros G=E-F
Hanor Ha npubbinb H
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[lokazaTenn apdpeKTUBHOCTH

0 4ucmbit 00X00,
[ YyucmbiU OUCKOHMUPOBaHHbIU 00XO00,
[ CPOK OKyrilaemocmu.



0 Yncteim goxooom (HL; NV) HasbiBaeTcH
HaKOMMEHHbIN 3PMEKT 3a pacyeTHbIN Nepunoa;

roe CDm —Ccanbao AEHEXHOro NoToka Ha m-M Lware

0 Yuctein gnuckoHTUpoBaHHbIM goxon (Y4L0; NPV)
— HaKOMJIEHHbIN OUCKOHTUPOBaHHbLIN 3AOXEKT 3a
pacyYeTHbIN Nepuoa;.

roe a_ — KoadhdpuuMeHT ANCKOHTUPOBaHUAS.
=1/(1+q), rae q — ctaBka cpaBHEHUA.



CpOoK OKynaemMmocTu

0 Ecnu npuBeneHHada cymma MHBECTUL MU
cocTtaBngdeT K, To pacyeT cpoka OKyrnaemMocTu
CBOOMTCA K TOMY, YTO cHa4arna onpenensaercs
Cymma, yaoBneTBopsitolasi ycrnosuio S_<K<S_

rne Rt — yneH o6beaAnHEHHOro NOTOKAa MHBECTULIMA U
noxopos; v=1/(1+BH[), BHLl onpenensetca npu
peLleHnn ypasHeHna 2 Rt*vi=0

0 CpoK OKyrnaemocTn paBeH m NneT Nic HeEKOTopas
gonga (m+1) — ro roga, NpUMEPHO paBHasd



1 KayecTBeHHas oueHKa pucka MOXET ObITb
npousBegeHa onpeaeneHnem obnactu
NI 30HbI pUCKa.

BoeIurpslin

[ToTepu

<

30Ha
ve3puckosasn

Benuuuna

44—
BO3MOIICHbBIX 0

nomepw

30Ha
00nyCmMuUmMo20
pucka

>
I1Pp

30Ha
KpUMmMu4ecKkoz2o
pucka

>

30HA
Kamacmpog
UYecKoz2o
pucka

<

BP

>
NC




[locTpoeHMe KpBOU puUcCKa

0 Hanbonee BepOATHO nosiydeHne npuodbInn, paBHOW
pacyeTHou BenuynHe — NPp. BepoATHOCTbL Nony4YeHns
Takown NpmbbINM MakcumaribHa, COOTBETCTBEHHO
3HayeHune MNPp MOXHO cyMTaTb MaTeMaTU4eCcKnM
oXugaHnem npuobInu.

0 [NoTepsaMun NpndLINM CHNTAETCHA €€ YMEHbLLEHNE B
cpaBHeHUU c pacyeTHou BenuymnHoun Ff1Pp. Ecnu
peanbHaga npmbbinb pasHa 1P, To notepu NpubbInn
byayT pasHbl l1Pp — T1P.

0 BepoATHOCTb MCKMNIOYNTESIbHO DOMbLUMX MOTEPb
NpaKkTU4YeCKn paBHa HyI0, TakK Kak noTepu 3aBegoMo
UMEIT BEPXHUWN Npeaen, onpeaendaemMbiu
NMYLLIECTBEHHLIM COCTOAHMEM OpraHu3aLuun.



KpuBasa pucka

Px1

30HA

30Ha
oonycmumozo KpUmuueckozo
pucka pucka

[1Pp



KonnyectBeHHasa oLleHKa pucka

[MaBHBIMW MHCTPYMEHTaAMK pacyeTa pucka
ABNAIOTCS:

0 cpegHee 3HayeHue ( ) nsyyaemomn
cllydanHOW BENMUYUHBI,

oucrnepcus (02);
cTaHOapTHOE OTKMNOHEHue (0);
KoadbduumneHT Bapmauun (V);




Oopmynbl

0 Yem Bbille KOIPPUUNEHT
Bapuaummn, TeEM CUrbHee
KonebrnemocTb npu3Haka,
1 BbllLie YPOBEHbL PUCKA.
YcmaHoerneHa crniedyrouwasi
OU€EHKa KoaguyueHmos
gapuauuu:

0 po 0,1 — cnabas
KonebnemocTb;

0 0,1-0,25 — ymepeHHas
KonebnemocTb;

0 cBbiwe 0,25 — BbiCcOKad
konebnemocTb.



Cnocobbl MMHUMK3ALNUK pUCKa

0 Adueepcudukayusi

0 CmpaxoeaHue

0 JlumumupoeaHue

0 Pe3epeupoeaHue

0 PacnpedesieHue pucka

OBLKMMM B XO3IMCTBEHHOW NPAaKTUKE SABMSOTCA TPU
OCHOBHbIX MPUHLMNA CHUXKEHNS pUCKa:

He puckoBaTb DonbLUe, YEM MO3BOMSAET
COOCTBEHHbIN KanuTan,

He 3a0bliBaThb O NOCNEeaCTBUAX PUCKA;
He puckoBaTb MHOMMM paan Marnoro.



Cnacunbo
3a BHUMaHNe



