Tema 10




ITnaH

[Tpon3BOOCTBEHHbIE CTPATENMM

CTparerum Hay4YHO-UccrnegoBaTenbCKuX U
OnNbITHO-KOHCTPYKTOPCKNX pabot (HNOKP)



[lpon3BoACTBEHHAA CTpaTerna — 9710
JOJSIrTOCPOYHasa nporpamMmma KOHKPETHbIX
OENCTBUIN NO CO30aHUI0 N peann3aunm
npoayKuun npeanpuaTms

CTpaTequeCKMe pelleHnA npuHnMmalroTcHd no
crneayrounnm HanpaBrieHUNAM.

dooKycupoBaHue npon3BoACTBEHHbLIX MOLLHOCTEWN;
MCnonb3oBaHMe NPOM3BOACTBEHHOIO NepcoHana;
pa3BUTUE OpraHM3aunm Npon3BoOACTBa;
yrpasfieHne Ka4eCTBOM NPOoAYKLMNU;

pa3BUTUE NPOMN3BOACTBEHHON NHAPACTPYKTYPHI,

opraHu3auusi B3aMMOOTHOLLEHWUIA C NOCTaBLUMKaMU U
OPYrMMU napTHepaMu no Koonepauuu;

yrpaBneHne Npon3BoaCTBOM.



ba3oBag cTpaTerusa npon3BoACTBaA
COCTOUT B BanaHCcMpoBaHUK
NPON3BOACTBEHHbIX MOLLIHOCTEN paboyen
cunbl 1 o6beMa BbiNycKkaemMomn nNpoayKLum

NMpu dbopMmupoBaHuu 6a30BOUN cTpaTEeruu
YYUMNTbIBAKOTCA:

TEXHUYECKUIA YPOBEHb NMPON3BOACTBEHHOIO NnpoLecca U
BO3MOXHOCTb MOJ€epHU3aLmnn obopyaoBaHus;

KBanndUKaLMOHHbIA NOTEHLMAN N YPOBEHb
ob6ecnevyeHHOCTN NPOM3BOACTBEHHOMO NpoLiecca
TPYAOBbLIMU PECYPCaMU;

BO3MOXHOCTW ObICTpOW nepeHanaakvu oobopyaoBaHust v
apyrme Heobxoaumble OENCTBUS, CBA3AHHbLIE C
BEPOSATHBLIMN UBMEHEHUSIMU CTPYKTYpPbI, 0Obbema 1
CPOKOB BbINOMMHEHUSA MPON3BOACTBEHHbLIX 3aKa30B.



AnbTepHaTuBbI 6a30BOU CTpaTerun
npon3BoACTBaA:

[TonHoe yaoBneTBopeHune cnpoca
[Tpon3BoACTBO NPOAYKLUM NO cpeaHeMy
YPOBHIO cnpoca

MpousBoacTBO NPOAYKLUN MO HMKHEMY
YPOBHIO crnpoca



CtpaTternsa pa3meLleHUs Npon3BoACTBa
pa3pabaTbiBaeTca Ans KpynHbIX
npeanpuaTun, UMeLLNX pasBUTYHo
BHYTPMAOUPMEHHYIO crieymannsaumio v
Koornepauuto, U cBsA3aHa ¢ BbIDOpOM MecTa
N3roTOBEHNSA KOMMNMNEKTYOLWNX N COOPKU
rOTOBOU NPOAYKLU UM

[Mpu pa3paboTke He0O6Xo0ANMO YYNTLIBATD:

yaaneHHOCTb domnuana n CBs3aHHbIE C 3TUM
TPaHCMNOPTHbIE pacxoab;

Hanuine KkBanmdmkaumoHHoON paboyen cunsbl,
Hanu4ine UCTOYHUKOB CbIPbS U PbIHKOB CObITA;

IKOHOMWNYECKNE J1blOoThbl, MNMpegriaraemblie
permoHalsibHbiM PpyKOBOACTBOM




CtpaTterua opraHm3auuvmn

npon3BoACTBa —

00beM Bbinycka, aCCOPTUMEHT,
Ka4yeCTBO U CPOKU NMOCTaBKU
npoayKuMn yctaHaBnmBalOTCA UCXoas
M3 NPOrHo30B NOTpPedbHOCTEN ODyAyLLUX
nonb3oBaTerien 3TUX TOBapoOB,
NMOCTaBKU NPOU3BOAATCA B
HeoO6XoAMMOM KonuyecTtBe U B

yCTaHOBJIEHHOE BPEMHA




CrpaTerua opraHmsauvuv Npon3BoaACTBa
ocyllecTBNAEeTCS NocpeaCcTBOM pa3paboTKu u
peanu3auum crneayruwmx Tpex NnporpamMm:

[Iporpamma CUHXPOHWU3aLIMK NPON3BOACTBA Onpeaenser
COBOKYMHOCTb OENUCTBUN MO OpraHn3aumnm
NPOU3BOACTBEHHON CUCTEMbI, ObICTPO pearvpyroLwen Ha
N3MEHEHUA NOTPEBUTENBCKOro crnpoca.

[lporpamma ynpaeneHus MmaTtepuanbHbiMyU NOTOKaMU Ha
npeanpuaTUMN XapakTepuayeT KOMIMIEKC
B3aMMOCBSI3aHHbIX padboT No doOpMNPOBAHNIO
NHTErpMPOBaAHHOWN CUCTEMbI YNPaBNEHNSA NOTOKaAMM
MaTepuarnos.

[TporpamMma NoBbILLIEHUA OPraHN3aLMOHHON TMOKOCTH
NpPOU3BOACTBA XapaKTepun3yeT COBOKYMNHOCTbL AEUCTBUN NO
YCTAHOBIIEHUIO U B3AaUMHOW YBSA3Ke opraHn3aLluoHHO-
TEXHUYECKNX N BKOHOMUYECKUX PEeLLEHNN, CBA3AHHbIX C
doopmMmupoBaHMeM rmbKoro Npon3BoCTBa.




CrpaTterna HUOKP —

9TO OONrocpoYyHasa nporpamma KOHKPETHbIX
OencTBmin, CBA3aHHbIX C CO30aHUEM HOBOIO
npoAdyKTa n TeXHomnorum npou3BoacTBa

CocTaBnawLime ctparermyeckou
OEeATeNbHOCTU NO AaHHOMY
HanpaBleHUIO:

TexHomnorm4yeckoe nnaHUpoBaHUE U
NPOrHo3npoBaHme

Ctpyktypa HNOKP
YnpasneHne HAOKP




basoBble cTpaTermn HUOKP:

HacTtynatenbHasa ctpaterua HUOKP HanpasneHa Ha
pa3paboTKy HOBbIX TEXHONTOMMYECKUX PELLEHUN ONA
peanusaunm ctparermm MHTEHCUBHOIO pocTa U
onsepcundukaumnm

3awmnTtHan ctpaterna HAOKP HanpaBneHa Ha coxpaHeHue
KOHKYPEHTHOW No3uUuUmn npeanpuaTus

JIlnueHanpoBaHue, Unn nornoLiaroLas cTparteruvs,
OCHOBaHO Ha NPNOBpPETEHNUN BO3ZMOXHOCTU YNYy4dLLEHNSA
COOCTBEHHOW KOHKYPEHTHOM NO3ULIMN 3a CHET
NCMONb30BaHUA NMyYLLMUX HAYHHO-TEXHNYECKUX Pe3yNbTaTos,
nonydYeHHbIX gpyrumu npegnpuatmamm s xoge HAOKP

Pa3bonHn4bA cTpaTterus oCHOBaHa Ha KI4YeBbIX
KomneTeHuusax npegnpuatna B cdpepe HAOKP n nossonger
nosfy4yaTb BbICOKYIO NPUBObINIb HA paHHEN CTagun BHEOPEHUS



Bbi6op ctpatermn HUOKP ansa kpynHou

MHOronpoaAyKTOBOW KOMMNAaHUU

Temnbl
pocTa
pbIHKa

[lonrocpoyHble 3awmTHble HYIOKP HNOKP c u,enbro_
HNOKP, BbIXO4a Ha PbIHOK:
BbICOKU O COXpaHEHNS
nogaepxueatome 5 NUUEH3pPOBaHMe,
e PbIHOYHOM .
HacTynaTenbHyl pa3bonNHMYbS
npoayKumn
cTpaTeruio cTpaTerus
3awmtHble HNOKP
cpeaHu
o (Tonbko ecnu Heobxoanmo)
OTka3s ot HAOKP
HU3KMe OTtka3 ot HNOKP

ChJ1bHaA

cpeaHss

cnabas

KoHKypeHTOCNoCOOHOCTb




Cnacubo 3a eHumaHue!



