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1. MecToO MmeHeg)XKMeHTa B COBMECTHOW
YyerioBe4YecKkon OAesATerIbHOCTHU

INNornka doopmmnpoBaHUa nepapxmm

pyKOBOOUTENEN B OpraHu3auunmn

Llenb

1 DYHKUUN

1 Opr.CTpYKTYypa

[na

obecneyeHus

CcoracoBaHHOIoO

PykoBogutenu
CTPYKTYPHBbIX
nogpasaeneHnm

n 9 EeKTNBHOIO

(byHKLI,I/IOHVIpOBaHMFI KaXXgoro rnoapasgerneqHna U B LEJTIOM BCeun
opraHn3aunnm Kak eOWHON CUCTEMbI HEODBXOOMMO LerneHanpasieHHO U
HEMNPEpPbLIBHO yNnpaBJidATb 3TUMU NnpouecCaMin.




MecTo meHea)XxmeHTa B COBMECTHOM
YyerioBe4Yeckon AeATerNnbHOCTU

PykoBoauTtenb — 3TO PaOOTHUK

opraHusauun, TnMpUHSBLLUMA  Ha  cebs
3a

NCMOorNHeHue NOPYYEHHbIX emy

NPOMN3BOACTBEHHbLIX MPOLIECCOB U C 3TOW

Lenbio NOOYNHEHHbIMU

emy , HenocpencTBEHHO

3dHATbIMU B 3TUX MNMpPoLeCCax.



MecTo mMmeHeag)KMeHTa B COBMECTHOW
YyernoBeYyecKkon NesaTenbHOCTU

OcHoea dessimenibHOCMU pyKoeoodumerisi —
rnosiy4eHue nosIHoMo4yuu
8 06MeH Ha OeKnapuposaHue omeemcmeeHHoCmu

Bbilwectoawmm

Mpu3aHaHwe PyKOBOAMTEIb Nepenava
OTBETCTBEHHOCTU MNOMTHOMOYMM MO
3a Ka4ecTBO € - - EavHbIM kKpuTEpUA | - ynpaBneHunto
ynpasneHus - KaYecTBO paboTHMKamu
NOpPYYEHHbIMU opraHusaumn u
npoueccamu HwKeCToALLMIA PacnopsKEHNIO
ee pecypcamu

PYKOBOAUTESb

MeHemxep pykoBoAUT Ha TOM OCHOBaHMMK, YTO eMy NepeaaHo Takoe npaBo. OgHako
NpaBo ynpaenaTb NepenaeTcst TONbKO B TOM Crydae, ecriv OQHOBPEMEHHO C 3TUM
PyKOBOAUTENb NPUHMMAET Ha cebsi OTBETCTBEHHOCTb 3a KA4eCTBO YNpaBneHus:.



MecTo meHeg)XxmeHTa B COBMECTHOU
YyerioBe4YeCcKon AesATerNbHOCTHU

CnocoObI ynpaBneHus

pecypcamu
OnocpedoeaHHoe HenocpedcmeeHHoOe
eo3delicmeaue eo3delicmeaue
( ) (HE MeHed)xmMeHmM)
ynpaBnsisi CaMOCTOSITENbHbIE
NoAYMHEHHbIMU OENCTBUS C pecypcamMmu
[lpumep: nepevncneHmne [lpumep: BbINONHEHUE
OEHEXHbIX CpeacTB OTAENIOM KOHCTPYKTOPCKMX pa3paboTok
pac4eToB MO PACMOPSKEHUIO pykoBogUTENEM
domHaHCOBOro AnpekTopa TEXHOMNOrnM4Yeckoro otaena




MecTo meHeg)XxmeHTa B COBMECTHOU
YyerioBe4yeckon AeAATernbHOCTU

YnpaBrieH4YeCcKkue AeucTBuUA

PyKoBoOAUTETIA
YnpaeneHue YnpaeneHue
omoeJsibHbIM e3aumodeucmeuem
pabomHukom pabomHukoe

nepenadva npas U PecypcCos;
aHanus pesynsraTtoB U
doopMnpOBaHUE OLIEHKM

9O PEKTNBHOCTN OEATENBHOCTU
NOOAYNHEHHBIX;

NO4roTOBKa N OCYyLWECTBIEHNE
KOPPEKTMPYIOLLNX YrpaBrieHYEeCKMUX
NENCTBUN.

| cornacoBaHmne " CMHXpPOHU3auna

NpoLEeCCOoB MNOCTYNSIEHNS N obmMeHa
pecypcamMmun mexay paboTHMKamMmu ;

ynpasSfieHNe CUCTEMON BHYTPEHHUX
avcnponopuun, ycTpaHeHue
BHYTPUNPOU3BOACTBEHHbIX
NPOTUBOPEYNN U KOH(PITUKTOB.




2. PoneBaga CTpyKkTypa OeAaTenbHOCTN MeHeoXepa

Ponu pykoBoguTtens

«TexHos102» «AdMmuHucmpamop» || «Cneuyuanucmby
Paspabomka BHedpeHue Conymcmeyrowas
mexHoJsio2uu 20Mo8bIX CXeM dessmesibHOCMbHO
docmuixeHus yepe3 vipaesieHue HeyripasJieH4YeCKOoe
orpeodesieHHbIX pes ynp O Xapakmepa
pesynLmamoe MOoO0YUHEeHHbIMU

lpuHssmue peweHuu




3. Cuctema nuUYHbIX pecypcoB MeHemxkepa

Pecypcbl pykoBoauTtens

A

Y

AOMUHUCMpPamueHsbie lpogheccuoHanbHbIie || [lcuxonoau4yeckue
npaeo ynpaesasmb u aKmyarsibHble onbim u JIUMHOCMHbIE
coomeemcmeayroujue 3HaHusi, Komopabie Xapakmepucmuku

eMy MoJIHOMOYUSs delicmeumesibHO Mo2ym pabomHuka,
pykoeodumerisi 6bImb ucnosib3oeaHbl 8 || 0CO6eHHO 3Ha4YuMblie

mekyuweu
desimesibHocmu
pykoeodumerisi

OJs1s1 UCINOJTHEeHUSs
obsizaHHocmel
pykoeodumerisi




Cuncrtema NnU4YHbIX PeECYpCcoB MeEHeKepa

LlennocmHas pecypcHas MoOesib pyKo8ooUMmerisi

CybBseKTHBHOE
BO3J€HC TBHE
TICICXO IO I'IYeC KX
pecypcos B dopme
CO3JJaHM YCIOBIG
KMSI HAKOTYDIE H3fs1
npojecCHOHAN bHIX
i pocTa

AJMHIC TP ATH BHIX
pecypcos

- SARMUCTRGTBE: -
L MR PROWCH -

£ Npodeccion@nease ©10i

06 BeKTHBHOE BIISIHIIE

AJMHIC TPATH BHEX
pecypcoB Ha NpPOUEecCC
Poprop 0 BaHMa
npodecCcHoOHAN bHIX
pecypcos M yCIOIeH e
CaMOoMJ{ e HTH ] Kalpss
IIfYHOCTH MEeHekxepa




4. OpraHM3auuoHHble MeToAbl PYKOBOACTBA

OpeaHu3au UOHHO- OCHOB8aHbI Ha ducuunyjuHe,
omeemcmeeHHocmu, eslacmu,
= Memoab' npuKasbl, PacrnopsKeHns,
qI, NOCTaHOBJIEHUA, perflaMeHTbl, KOMaHAbl
=
1]
g 3KOHOMU'-I9CKU9 OCHOB8aHbI Ha ucnoJsib3o8aHuu
- MamepuaJsibHbIX UHMepecos
2\ Memoosbl compyOHuUKo8
é cuctema onnartbl 1 npemMmmnpoBaHmne
o
=
Q
=> Co uuasibHo- OCHO8aHbl Ha y4eme ]
uHOueudyasibHbIx ocobeHHocmel
rncuxoJsioeu4eckue compyOHUKOE U KOJIIeKMUeoe
Memoabl MopanlfHoe noowipeHune, ybexaeHue,
NMNYHbIA NPUMEP, COo34aHne MopanbHOro

KnnmMmarta




