CObITOBAA JIOTHCTHKA

Paznunyaror 3 BapuaHTa COBITOBOU
NeATEIbHOCTM:

* COBIT NPOAYKIMM HA IPOMBIIIICHHBIX
NPEANPUATHAAX, TIPOUZBOAAIIUX MPOIYKIIUEO
IIPOU3BOJICTBEHHOTO U ITIOTPEOUTEIBCKOTO
HA3HAYECHUS;

* BTOPOM BapUaHT — COBIT IIPOJTYKIIUH TOPTOBO-
NOCPEIHUYCCKUMM OpraHu3alUsIMU, KOTOPhIC
3aKYIIAK0T TOBAPHI A1 MOCIEAYIOMIEH
IIEPENPOAAKHU;

* TPETUHM BAPUAHT — peain3alysa NPOAYKIUHU B
OIITOBOM M PO3HUYHOU TOPIOBIIE.



CObITOBAA JIOTHCTHKA

OpranmsanuoHuble GyHKIMH CIIy>K0a COBITA:

OpraHu3alus CKJIaJUupPOBaHHUA IT'OTOBOU

POy KIMH,

OpraHH3alys TAPHOI'O XO3SMCTBA (Taphl A
rOTOBOM HMPOAYKIIVH);

OpraHu3alys IPoJIaX U JOCTABKU IIPOIYKIHHU
OTPEOUTENISAM;

OpraHu3alus TEXHUYECKOrO 00CITyKMBaHUS
POy KIMH,

OpraHu3alys MOArOTOBKH TOPrOBOIro MepcoHajia u
AESATEIbHOCTHA TOPTrOBBIX MPEACTABUTECIILCTB;

OpraHu3als TOPrOBbIX KOMMYHUKAIIWM.



CObITOBAA JIOTHCTHKA

[Ipu opraHu3anuu cayk0bl CObITA HA IPEANPUATUIX MOTYT UCIOJIb30BATHCS
CHEAYIONIYE MPUHIUIIBI:

DyHKUUOHANbHBII RPUHYUN, TIPU KOTOPOM BCE€ BHJIbI COBITOBOM AEATEIBHOCTH
OCYIIECTBJISIFOTCS, KaK MPaBUJIO, B OJJHOM (DYHKIIMOHAJILHOM MOAPa3ACICHUN
(otmesne cObITa), pa3ACICHHOM Ha P PYHKIIMOHAIBHBIX TPYIII;

Ilpooykmoentit npunyun, Ipyu KOTOPOM JIsi CObITa MPOYKIIMH PA3IAYHBIX
TOBAPHBIX TPYMIT OPTAHUYIOTCS CaMOCTOSTEIIBHBIE TTOAPA3ACICHUS, KOTOPBIE
peATM3YIOT 3aKPEIUIEHHYIO 32 HUMU MPOIYKIIUIO pa3IMYHbIM TOTPEOUTEIISIM;

T'eozpagpuueckuit npunyun, npu JaHHON popMe OpraHU3alMK KaxK1as
OTZICJIbHAS TpyIina OTAeaa CObITa COCPEIOTAYUBAET CBOIO JICSTEIILHOCTD Ha
ONPEJICJICHHBIX PETHOHAX.

Ipunyun opzanuzayuu no omoeabHbIM NOMPEOUmMeENAM Uiu 2pynnam
nompeoumerneii. B 5ToM ciiydae B oT/ee cObITa CO3JA0TCS MOApa3ACICHUS
(oIMH+/IBa COTPYAHUKA), OOCITYKMBAIOIINE OTJACIbHBIX WJIM HECKOIBKHX
OTpeOUTEIICH;

Komounupoeannwtit npunyun, KOTOPbIN SBISCTCS PE3YJILTATOM COCIMHECHUS
HECKOJIBKHUX CXE€M COBbITa TOTOBOM MPOIYKIIMHU B PE3YJIBTATE CUCTEMBI TIIATEIBHO
IIPOJIYMaHHbIX PEIIECHUN.



CObITOBAA JIOTHCTHKA

OpraHn3aunoHHaa CTPYKTypa oTaesia cobita MMEET TpU broka:
IJIAHOBBIN CEKTOP;

OIIEPATUBHBIN CEKTOP;

CKJIQZICKO€ XO3SMCTBO.

I11aHOBBIM CEKTOP BKIIFOYAET CIEAYIOIINE IPYNIbI:
['pynna n3yuyenus crpoca;

['py1ina ruraHupoBaHUs MTOCTABOK;

ToBapHas rpymnmna;

['pyrina yyera BBIIIOJHEHHUS IUIAHA TIOCTABOK U OTTPY3KHU;

OnepaTuBHBIN CEKTOP BKJIIOYACT CICAYIOIME IPYNIIbI:

OneparuBHas rpynn (BO3MOXKHO HATMYUE HECKOJIBKUX CIECHUATU3UPOBAHHBIX TPYIII);
JIOroBOpHO-TIPETEH3UOHHAS TPYIIIA;

byxranrepckas rpyimna;

Jlucneruepckas rpyira.

Criaackoe X031MCTBO BKIIIOYAET CICIYIONIME MOAPA3AeIeHU:
CxJtag roToBOW NPOYKIIHH;
OtneneHre yakOBKH;
TapHbIi1 y4acToK;
Y4acTOK KOMIJICKTAIUH;
Texauueckoe OrOpo.



CObITOBAA JIOTHCTHKA

OTtaen cObITa MPOMBIILICHHOTO IIPEANPUSITHS
OpraHu3allMOHHO CBS3aH CO CIEAYIOIIUMHU
OApPa3ACICHUIMHU U CIYKOaMHU:

IJIAHOBO-IIPOU3BOICTBEHHBIN OTHEII;

(PMHAHCOBBIM OTJIE;

IOPUIAYECKUM OTIC]I;

OTJIEJ]I TEXHUYECKOTO KOHTPOJIA,

TPAHCHOPTHBIN 1IEX;

OTJIEJIbI TJIABHOTO KOHCTPYKTOPA U INIABHOI'O TEXHOJIOTA;
OTACIT MaTePHUATBbHO-TEXHUYECKOIrO CHAOKCHUS;

OCHOBHBbIE IIPOU3BOACTBEHHBIC MOAPA3ICIICHU
IIPEATTPUSITHS.



CobITOBAA JIOTHCTHKA

B nporniecce npoBeacHNUS MOHMTOPUHIA BHINOJTHEHUS
IJIAHA [MOCTABOK JOJIKHBI OBITh YCTAHOBJICHBI:

CTEICHb YIOBJICTBOPECHHUS NOTPEOUTEIEH B BBIITY CKAa€MOU
OpEAIPUATHEM T'OTOBOM NPOAYKIHUHU (ITO0 KOJIMYECTBY U
Ka4€CTBY);

CTENEHb BBIIIOJHEHUS JOTOBOPHBIX 00S3aTEIILCTB U
3aKa30B [0 MOCTABKE I'OTOBOU MPOAYKIIUU B
HOMEHKJIATYPE U AaCCOPTUMEHTE;

COOTBETCTBUE YPOBHS KaY€CTBA U HAJIEAKHOCTHU
BBIITYCKAEMOU HNPEANPUATAEM TOTOBON NPOIYKIIUH
cooTBeTCcTBYIOIMM ['OCTaM ¥ TEXHUYECKUM YCIIOBUSIM;

COOIIOICHUE CPOKOB IMMOCTABKH FOTOBOM MPOAYKIIUH U
00€CTIEYCHNE PUTMHUYHOCTH €€ peaan3aiiu.
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IlepBasi uTepanysi MOHUTOPHHTA BBIIOJIHCHUS IIAHA
IIOCTAaBOK — OIPEACICHNUE BIITOJHCHHS YCTaHOBICHHOTO
o0111er0 00beMa peaaTn3alimu.

Bropas urepanust — onpeaciicHUe BBIMIOJIHEHUS TIJIaHa
IIOCTABOK I10 OT/ICJIbHBIM BUIAM IIPOAYKIIAN HUJIU UX
HOMEHKJIATYPHBIM T'PYIIIIAM.

Tperbsi uTepanusa — onpeAcICHUE BhIIOJIHCHUS
JOTOBOPHBIX 00S3aTEILCTB 10 IIOCTABKAM KOHKPETHBIM
NOTPEOUTENIM. 31ECh, KaK IIPABUIIO, UCIIOJIb3YETCS
K02((PUILIMEHT BBINOJHEHHS I1aHa nocTaBok (KBmm),
onpeAcIsieMbIi 10 (popMyJie:

b

rae 11 — xkoandecTBO moTpeduTENCH, KOTOPHIM
IPOAYKITUS, TTOAIe)KAIIasl TOCTaBKe, OTIPY’KEHA B
OTYETHOM IEPUOC B MOJTHOM 00bEME IO BCEH
HOMEHKJIATYPE U3JEIINM;
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DaKTOopbkI, BIUAIOIINE HA 00IMI 00beM peaiu3aluu:
00BEM IIPOU3BOJICTBA TOTOBOM MPOAYKIINH;

M3MEHEHUE OCTATKOB TOTOBOU MPOAYKIIMU HA CKJIaIe
MPEANPUATHS 32 ONPEACICHHBIN IJIAHOBBIN MTEPUOL;

KaueCTBO MPOMYKIIUH;
PUTMHUYHOCTH OTIPY3KH;
3(P(HEKTUBHOCTD YIIPABICHUS COLITOM;

OTKa3 MOTPEOUTEIICH OT OILIAThI IOCTABICHHOM
POAYKLIUH;

HECBOEBPEMEHHOCTh PEAOCTABICHNUSA TPAHCIIOPTHBIX
CPEICTB.
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B cTpyKTYypeE OTIrpy:XeHHOHM MPOAYKIMHA CIICAYET
BbIJICIINTD:

* IIPOAYKIIUAIO, OTTPYKEHHYIO IO JOKYMEHTAaM,
CIaHHBIM HAa MHKACCO, CPOK OILIAThl KOTOPOU HE
HACTYIIWNJI,

* IPOAYKIMIO OTTPYKEHHYI0, HO HE OILIAYEHHYIO
OTPEOUTENIEM B YCTAHOBJICHHBIN CPOK;

* IIPOAYKIIHIO, HAXOAAIIYIOCS Ha OTBETCTBEHHOM
XpaHEeHUH (OT OILIaThl KOTOPOH HOTPEOUTEIHU
OTKa3aJI1Ch).
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B cTpyKTYypeE OTIrpy:XeHHOHM MPOAYKIMHA CIICAYET
BbIJICIINTD:

* IIPOAYKIIUAIO, OTTPYKEHHYIO IO JOKYMEHTAaM,
CIaHHBIM HAa MHKACCO, CPOK OILIAThl KOTOPOU HE
HACTYIIWNJI,

* IPOAYKIMIO OTTPYKEHHYI0, HO HE OILIAYEHHYIO
OTPEOUTENIEM B YCTAHOBJICHHBIN CPOK;

* IIPOAYKIIHIO, HAXOAAIIYIOCS Ha OTBETCTBEHHOM
XpaHEeHUH (OT OILIaThl KOTOPOH HOTPEOUTEIHU
OTKa3aJI1Ch).
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CHHIKeHMe 0CTAaTKOB HepeaJIn30BAaHHOM
rOTOBOM MPOAYKIUM JOCTUTACTCA 34 CUET
CICAYIOIIUX MEPONIPUATHM:

YCKOPEHUE NPEAbSIBICHUS CYCTOB IIOTPECOUTEIISIM
34 OTTPYKEHHYIO IPOAYKIIHUIO;

COKpAIIICHUE CPOKOB O(POPMIICHHS TOKYMEHTAIIAU
U MIOCTYIUICHUS TJ1aTEXKEM;

BBIIYCK TOTOBOM MPOAYKIIUU B aCCOPTUMEHTE,
HEOOXOJIMMOM HOTPEOUTEIISAM;

BBISIBJICHUSI HAa00JIEE€ ONITUMAJIbHBIX CPOKOB
OTIPY3KH FOTOBOU IIPOAYKIIUU OTAEIbHBIM
OTPCOUTEIISIM.



COobITOBAA JOIMCTHKA

Hanbonee pacnpocTpaHeHHblE CXeMbl

KaHaJ10B pachnpenesieHunA.

nponsBoauTesib — KOHEe4YHbIN NoTpedutenb (npsamas
nocraBKa);

npousBoauTenb — COOCTBeHHas TOproBas CeTb —
KOHe4YHbIN notpedbuTenb (aanee KIl);

npousBoautTenb — areHT — KIl;
nponsBoauTesrib — PO3HUYHbIU ToproBey — KI1;

nponsBoauTesib — ONTOBbLIN TOProBeL, — PO3HNYHbIN
Toprosey — KII;

nponsBoanTenb — ONTOBbLIN TOProBeL, — ONTOBbLIN
Toprosey — PO3HN4YHbIU TOproeey, — KI1;

npounsBoauTtesrib — Aunep — ONToBbIN TOproeeL —
pO3HUYHbIN TOprosey — KIl;

nponsBoauTesib — areHT — ONTOBbLIU TOproesey, —
po3HUYHbIN TOprosey — KIl.
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OneHka 1eTeJbHOCTH MOCPETHAUYECKON CETH
OCYIIECTBIISICTCA MO CIACAYIOMMNM MOKA3aTEsAM:

BBIIIOJTHEHUE HOPMBI COBITA;

MOJIACPKAHUE CPEHETO YPOBHS TOBAPHBIX 3aI1aCOB;
ONEPaTUBHOCTH JIOCTABKU NPOAYKIIMH NOTPEOUTEIISIM;
OTHOILIEHUE K MOBPEXKACHHOU Y ITPOIIABILEU ITPOAYKIIUY;

COTPYAHUYECTBO C NPEANPHUATUEM-U3TOTOBUTEIIEM B
OCYIIECCTBIICHUN IPOrpaMM CTUMYJIMPOBAHUS COBITA 1
y4€OHBIX IPOrPAMM;

peanu3anys Habopa yCIyT, KOTOPhIC MMOCPESTHUK JTOJDKCH
IIPEIOCTABUTH ITOTPEOUTEIIO



CobITOBAA JIOTHCTHKA

PaBHOMEPHOCTH ITOCTABOK — BBLIIIOJIHEHUE
IJIaHA TTOCTAaBOK B CPOKH ¥ B OOBEMAX,
IPEAYCMOTPEHHBIX JOTOBOPOM O MOCTABKE,
3aKJIFOYCHHBIM MEXKIY NPEAIPUSTHEM-
M3COTOBUTEIIEM U OTPECOUTEIIEM.



CObBITOBAA JIOTHCTHKA

HaunoOoinee pacnpocTpaHeHHbIC BHEITHUE NIPAYHAHBI
00pa3oBaHUs CBEPXHOPMATHBHBIX 3alIACOB F'OTOBOM
IPOAYKIIUHU:

* OTKa3 HOTPEOUTEIICH OT NOIYyUYCHUS OPEAYCMOTPECHHOM
JOrOBOPOM IOTOBOM HPOAYKILMHU B CBSI3U C OTCYTCTBUEM
CpPEICTB (PMHAHCUPOBAHUS;

* CHIJKCHHE MOTPEOHOCTH B TOTOBOM MPOAYKIMHY HPHU
M3MEHCHNM KOHBIOHKTYPHI PhIHKA; aHHYIMPOBAHUC
YaCTUYHO BBIIIOJHEHHBIX 3aKa30B;

* HCPABHOMEPHOE IIPEAOCTABICHUE TPAHCIIOPTHBIX CPEACTB
(BaroHoB, aBTOMAIIIMH, KOHTCHHEPOB).
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MOHHUTOPHMHI 00HEMOB 3aI1aCOB IOTOBOH
NMPOAYKIMHU BHIABIIAECT OTKJIOHEHUS OT HOPM
3aI1aCOB, UCIIOJIB3YS CICAYIONIYIO HHPOPMALHIO:

YCTAHOBJICHHAsI HOPMA 3aIraca TOTOBOW MPOAYKIINH
B JTHSX;

CPEIHETOA0BBIE OCTATKHA TOTOBOX IIPOAYKIINH;
00bEeM MPOU3BOACTBA 3a TO;

CPEIHECYTOYHBI 00BEM IIPOU3BOJICTBA;
(paKTUYECKHUM 3aac TOTOBOM MPOAYKIUHN B JHAIX;

OTKJIOHEHHS OT YCTAHOBJIIECHHOU HOPMBI 3ariaca.



CObITOBAA JIOTHCTHKA

Hal]paBJIeHI/IH KOHTPOJIA TEXHOJOI'MYCCKHUX IIPOIECCOB XPAHCHUA
TOTOBOM IPOAYKIHUHN Ha CKIAAC:

* WACHTU(UKAINSA CKIIAJCKHUX IIPOIECCOB UIN ONEpaIlii, BIUSIOIINX
HAa COXPAHHOCTbh I'OTOBOH IIPOAYKIIHH;

* YCTaHOBJICHHUE MOCIIEA0BATEIbHOCTHA U B3AUMOJCUCTBUS ITUX
IIPOLIECCOB U OIIEpALIUM;

* ONpEeSICHUE KPUTEPHUEB U METOJ0B, 00€CIICUNBAIOIIINX
COXPAHHOCTb TOTOBOU TIPOIYKIIUY;

e o0OecredyeHue HH(GHOPMALIMOHHOTO 00CTYKUBaHUS, HEOOXOIUMOTO
IS TIOJICPKKH PEKUMOB XPaHEHMS TOTOBOM MPOIYKIIHH;

* U3MEPEHHE, KOHTPOJIb U aHAJIN3 IPOIIECCOB XPaHECHHUS TOTOBOM
MPOYKIINH,

* OCYIIECTBICHHUE MEP, HEOOXOAUMBIX IJIS JOCTUKECHUS TPEOYyEMBIX
pPE3yJIBTAaTOB IO COXPAHHOCTU T'OTOBOM MPOIYKIIHH.
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PaBHOMEPHOCTH NOCTABOK — BBINOJIHEHHE ILJIAHA
IIOCTABOK B CPOKH H B 00beMaX, IPEeIyCMOTPEHHbIX
JIOTOBOPOM 0 NMOCTABKE, 3AKJIIYEHHBIM MEXKIY
NpeaAnpusTHEM-U3TOTOBUATEIEM U MOTPpedUTEIEM.
HHTErpajibHBIA MOKA3ATEJIb HEPABHOMEPHOCTH
MOCTABOK — KO3((OUIMEHT BapHallii a0COIIOTHBIX
3HAYCHUM MOCTABOK Xl 3a PsiJi paBHBIX KaJICHIAPHBIX
IIepUOAO0B (J€Kaabl, MECAIbI, KBApTAaJbl), HCUUCIISICMBIN
o popmyie

* ¢ X1 — BEJIMYHWHA ITIOCTABOK B 1-M MEPHUOE;

- — CpEIHEE 3HAYCHUE BEJINYNHBI [IOCTABKU 34 BECH
AHATU3UPYEMBIN P IEPUOIOB;

. f1 — Bec (oTHOCHUTENIbHAS 3HAYMMOCTH) 1-I'0 IIEPHUO/IA.
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[Ipy HCHOJIL30BaHMH OTHOCHUTEIBHBIX
[IOKAa3aTejIeH BBIINOJIHEHHUS MJ1aHa IOCTABOK B
IPOLICHTAaX — IIOKa3aTejib HEPABHOMEPHOCTH
MMEET BU/L

[ ]
>

* e KHp — ko3 (puIeHT HEPaBHOMEPHOCTH
IIOCTABOK IMPOAYKIHMH ITOTpeouTensM, %.
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