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UTO Takoe apxuTekTypa cUCTEMbI?

« ANSI/IEEE Std 1471-2000:

«PyHOaMeHTanbHasa opraHm3aunoHHas
CTPYKTYypa CUCTEMbI, BOMNMOLLEHHAA B ee
KOMMNOHEHTaX, X B3aMMOOTHOLLUEHUNAX
MeXay cOO0OU U C OKPYXKEHMNEM, U
NpUHUUNLI, ynpaBnawuine ee
NOCTPOEHNEM U 3BonoLmnen”



N3 yero coctout apxutektypa NC?

* TunnyHoe onpepeneHue:
— YTO Aej1iaeT CUcrtemMma,
— Ha KakKne 4acCtum OHa pa3gelideTcA,
— KaK 3TN 4aCTu B3aVIMO,£I,eI7ICTByPOT;
— rae 3Tu Yyactu pasmMmelleHbl

« [1Nna npeanpuaTnsa BaXXHO Takxe:
— KT0 paboTtaet c cucremon;

— Korga npoucxogaTt oenctBua n cobbiTus;
— [loyemy npounssogAaTcs Te UMn NHble OeNCTBUA.



Apxutektypa UC

"ApxutekTtypa VC - aTo Habop peLueHun,
Hanbonee cyLlecTBeHHbIM 0bpasom
BIMUSAOLLMX HA COBOKYMHYK CTOMMOCTb
BnageHusa cuctemon”

"Apxutektypa NC - 3To Habop KNto4eBbIX
peleHnn, HeN3MeHHbIX NPU N3SMEHEHUN
BusHec-TexHonornm B pamkax busHec-
BUAEeHUs"



Moaenb 3axmaHa apXUTeKTypbl
npeanpuaTtns (¢ Toukn 3peHua NC)



Moaoenb 3axmaHa - |l
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Monaoenb 3axmaHa - |l
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Moaoenb 3axmaHa n busHec-apxmuTekTypa
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INnTepatypa

e O. lNonykees, 1. Koaneb.
MonenunpoBaHue 6usHeca u
apxXuTeKkTypa nHopMaLUOHHOMN
cuctembl CUcTeMbl ynpaBrieHUs
0a3amu aaHHbIX, #04/1995

e EBreHnmn 3uHaep «3D-npegnpuatTme» —
MoAenb TpaHcopMUpyroLLencs
cuctemsbl! Hupektop UC, #04/2000

e Zifa.org




BHeapeHne UT kak nameHeHune
aPXUTEKTYPbI NPeanpuaTuS

N3ameHeHnsa

DATA

What

FUNCT

How

NETVJ Where

= o

PEOPLE Who

TIME When

MOTIVATION Why

List of Things Important
to the Business

FNTITY = Clas=s of
Business Thing

List of Processesthe
Business Performs

Function = Class of
Business Process

List of Locations in which
the Business Operates
-

’

Node = Major Business
Location

List of Organizations
Important to the Business

People = Major Organizations

List of E vents Significant
to the Business

Time = Major Business Event

List of Business Goals/Strat

Ends/Means=Major Bus. Goalf
Critical Success Factor




LLlabnoHbl T B bnusHece - yyer

« BBOoOATCA, XpaHATCA n obpabaTbiBaloTCA AaHHbIE,
KOTOpble obpabaTbiBanncb BPy4HYHO

* [pumep: byxrantepusd
¢ OPPEKT: yMEHbLLUEHNE OLLNOOK, SKOHOMUS BPEMEHMN

DATA I Wh

t FUNCTION How NETWORK Where PEOPLE Who TIME When MOTIVATION Why

List of Things Important List ofProcessesthe List of Locations in which List of Organizations List of Events Significant List of Business Goals/Strat
i iness Performs the Business Operates Important to the Business to the Business

to the Business Busine
&,
F
i

NTITY = Clas=s of Function = Class of Mode = Major Business . - . . . Ends/Means=Major Bus. Goalf
i Business Process Location i Peaple = Major Organizations Time = Major Business E vent Critical SuccessJFac{or




LLIaonoHbl VI B bnsHece —
aBTomMaTunlaumnsa bnsHec-

* CyuwectByowme gl Elo

* [pumep: cncrtema gokymeHToobopoTa

€CCOB

ouecCcCbl nogaep>KmMBaroTCA
cpeacrBamMmn aBTomMmaTtn3aunn

o OPPEKT: IKOHOMUA BPEMEHMN, NPOLECCHbIE PAMKU

f FUNCTION I How
List

NETWORK Where PEOPLE Who TIME When MOTIVATION  why
List of Things Important ist of Processesthe Listo ations in which List of Organizations List of Events Significant ist of Business Goals/Strat
usiness Business Performs the Business Operates Impottant to the Business to the Business
&,
FNTITY = Class of Function = Class of Node = Major Busi . . . . . Means=Major Bus. Goal/
= Thing Business Process Loocation jor-2usiness People = Major Organizations Time = Major Business Event )




LllabnoHbl T B Ou3Hece —
KOMMYHUKaTOP

T ncnonbayetca ana HedopmannsoBaHHOro obmeHa

NHdopmMaLmen mexay rnonb3oBaTtensaMm CUCTEMBI
[lpumep: cuctema anekTPOHHOW NOYThI

AP PEKT: IKOHOMUA BPEMEHU, OOCTYMNHOCTb
COTPYAHUKOB, N3BMEHEHUA KOPMNOpPaTUBHOW KYIbTYpb!

PEOPLE I Who

f FUNCTION How

TIME

When

MOTIVATION Why

List of Things Important

FNTITY = Clas=s of

List of Pro
usiness Performs

=
=3

Function = Class of
in

cesses the

NETWOR!I Where
List of Locations in which
the Business Operates

List of Organizations
Impottant to the Business

m p i
eople = Major

List of Events Si

to the Business

Organizations Time = Major Business E

gnificant

vent

List
nds
[=

ist of Business GoalsiStrat

Means=Major Bus. Goal/
| ess Factor




LLlabnoHbl T B O3Hece —
COTPYAHNYECTBO

VT ncnonb3yetca onga cotpygHu4yecTsa Nogen B xoae
4acTUYHO doopMarnn3oBaHHON OEATENBHOCTM

° I'Ipmmep: CncTemMa yripasJieHNA 3aKyrnkKaMu

o OdPeKT: 3KOHOMNA PUHAHCOBbLIX U MaTepUanbHbIX
pecypcos!!

DATA l What FUNCTONl How NETWOR'Where PEOPLE lWho TIME When MOTIVATION Why

List of Things Important List ofProcessesthe List of Locations in which List of Organizations List of Events Significant List of Business Goals/Strat
i i i to the Business

iness Performs the Business Operates Impottant to the Business

to the Business Busine
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NTITY = Clas=s of Function = Class of Node = Major Business _ . -~ : _ . . EndsiMeans=Major Bus. Goal/
: : o = People = Major Organizations Time = Major Business Event Critical Success Factor




LllabnoHbl T B Ou3Hece —
naHMpoBaHMe

NT NCNonb3yeTcd an4d coctaBlieHNd niiaHoB JeATernibHOCTU MO
NCTOPNYECKMUM N BHYTPEHHNM OAHHbLIM

[Mpumep: cnctema OOKETUPOBAHUS

OddeKT: cornacoBaHHOCTb PECYPCOB N KaK CneacTBme nx
9KOHOMMUSA

DATA l What FUNCTONl How NETWORK Where PEOPLE Who TIME l When MOTIVATION Why

List of Things Important List ofProcessesthe List of Locations in which List of Organizations List of E vents Significant List of Business GoalsiStrat
i t | ttant to the Busine: to the Business

to the Business Business Performs the Business Operates mpottant to the Business i
’
F
i

TITY = Clas=s of Function = Class of Node = Major Business _ . -~ : _ . . EndsiMeans=Major Bus. Goal/
: : o = P eople = Major Organizations Time = Major Business Event Critical Success Factor




LllabnoHbl T B Ou3Hece —
doyHOaMeHTanbHbIV aHanNns3

T ncnonb3yetca ana coctaBreHns niaHoB AeATENbLHOCTU MO
BHELLHUM A5 OpraHn3aumn gaHHbIM

[Mpmep: cuctema MapKeTUHroBOro aHanuaa

OddeKT: cornacoBaHHOCTb PECYPCOB N KaK CneacTBme nx
9KOHOMMUSA

DATA l What FUNCTONl How NETWORK‘ Where PEOPLE Who TIME l When MOTIVATION Why

List of Things Important List ofProcessesthe List of Locations in which List of Organizations List of Events Significant List of Business GoalsiStrat
i t th i to the Business

to the Business Business Performs the Business Operates Important to the Business i
’
F
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TITY = Clas=s of Function = Class of Node = Major Business _ . -~ : _ . . EndsiMeans=Major Bus. Goal/
: : o o People = Major Organizations Time = Major Business Event Critical Success Factor




LLlabrnoHbl T B BusHece —
OoNTUMMU3aLmna onepaunn

T ncnonb3yetca ans onTMMmn3aLunmn BbINOMHEHNS CYLLIECTBYOLWMX B
opraHmsauum busHec-nNpoLeccoB
[Mpumep: cucrtema onTUMU3aLMN NPAMOro MapKeTuHra

A dekT: onTummsaums adpdekta geaTenbHOCTN opraHmn3aunm Unm
onTMMKU3aLMA NCNOSMb30BaHNS PeCcCypcoB

DATA l What FUNCTONl How NETWORK Where PEOPLE Who TIME l When MOT\/ATON‘ Why
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,
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LllabnoHbl T B Ou3Hece —
KaCcToOMM3aLMs Mo 3anpocy

* VT ncnonbayetcsa anga nriaHMpoBaHMS Ha NeTy YaCTUYHO
doopmanni3oBaHHON OeATENBHOCTM

« [Mpumep: cuctema npons3BoaCcTBa Noj 3akas

* OdeKT: yooBNneTBOPEHHOCTb NOSb30BaTenen,

9KOHOMMSI PECYPCOB
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LLlabnoHbl T B Bnu3Hece — cnucrema
noaaepXXkKn NPUHATUSA peLleHnin

* UT ncnonbayetca ang (nogaepku) NnpuHATUA peLleHni
* [lpumep: mexaHn4yeckaqa TpenanHrosaa cuctema

o O PEeKT: NOBbILLEHNE KA4YeCTBa MPUHATUSA PELLEHNWN, UCKITIOYEHNE
4enoBeYecKoro paktopa B NPUHATUN PeLLEHUN

DATA I What

FUNCTION I How

NETWORK Where

PEOPLE I Who

TIME l When

MOTIVATIO ll Why

List of Things Important
to the Business
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List of Processes the
Business Performs

Function = Class of
Business Process

List of Locations in which
the Business Operates

Location

List of Organizations
Important to the Business

P eople = Major Organizations

List of Events Significant
to the Business

Time = Major Business Event

List of Busine

s3 Goals/Strat




LllabnoHbl T B Ou3Hece —
CaMOOpPraHm3yrLlasica cuctemMa

* IT ncnonb3dyetcsa Anga camoopraHmsaymm
busHec-npouecca B coobulecTBe

 [lpumep: aNeKTpoHHAasa ToproBasi NroLwaagka
* OpdeKT: cnHeprus, HoBbIN YPOBEHL DM3HECA
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Ctpateruns komnaHmm n KNC

. ,D,Mcbcbepel-luuposal-me

OpraHuyHble, cBOO6OAHbIE AENCTBUA, BbICOKAA CTENEHb KOOPAUHALUN MeXAay oTaenamMm
Bonblon noTeHUUan B Hay4YHbIX UCCNegoBaHUAX U pa3paboTkax

TBopueckoe YyTbe, OpUrMHanbHbIe Uaen

Pa3BuTble MapKeTUHIroBbleé CNOCOOHOCTH

MoowpeHne MHHOBaUUN

BbICOKMIM ypPOBeHb KayecTBa U TEXHONOrn4yeckoe nmaepcTeo

e JlnpgepcTBO NO U3aepKKam

LleHTpanusoBaHHOe PyKOBOACTBO, XKECTKMN KOHTPOSIb HaA U3AepXKKaMmu
NMpuopuTeTHOCTL CTaHAAPTHLIX Npoueayp

NMpou3BoacTBO OCHOBLIBAETCS Ha NMPOCTbLIX B OCBOEHUU TEXHOSOMUAX

Bbicokui ypoBeHb 3(hpeKTMBHOCTM CUCTEM 3aKyNOK U pacnpeaeneHusi npoaykuum
KoHTponb Haa AeATeNbHOCTLIO pPabOTHUKOB, OrpaHMYeHMne UX NOSTHOMOYMHN
YacTHble 1 geTanbHble KOHTPOJIbHbIE OTYeTbI

. CDoxycupOBaHMe

Ans AOCTUXEeHUA KOHKPETHOM CTpaTern4yeckom Lienu Ucnonb3yeTcsa KOMOUHaALMUA U3 NepeyncrieHHbIX
Bbllle XapaKTepUCTUK

BbICOKO LIeHMTCA 1 BO3HarpaxagaeTcs rmoKoCTb U YyCTOMYMBLIE CBA3M C NOKynaTenamm
U3paepxkn copasmepHbl YPOBHIO CEPBMCA U CTENEHU NOANbHOCTU NoTpebuTtenen

PaGOTHVIKVI, KOHTaKTUpymwuwue C noKkynarensamvu, B obs3aTenbHOM nopsake HagendarTCA
AononHutTenbHbIMU NOJTHOMOYNAMU



KNC ana ctpaTternu
andpdepeHUMpoBaHNA

* OpraHuyHble, cBOGOAHLIE « LabnoH «koMMYyHMKaTOp» (nopTan)
AGI?ICTBMFI, BbICOKaA CTeneHb

KoopaAnHauunum Mmexay

oTaenamm

* Bonbwoiu noTeHuuan B « [LabnoH «cotpyaHmnyecTBo» (Ccuctema
Hay4HbIX uccrnefoBaHUAX U ynpasneHnsa npoekTamm)
pa3paboTkax

 TBopueckoe 4yThe,

OpUrMHaNLHBIE Uae « WabnoH «kacTtoMM3auunsa no 3anpocy»

(rmbkoe Npon3BoaCTBO)

[l P~ P v
L J —
* Pa3BuTble MapKeTUMHroBble LaOnoH «QyHAaMERTanbHbIM ananm3»
CnocoGHOCTH (cuctema MapKeTMHIoBOro aHanunsa)

« TloowpeHne NHHOBaLUMN » CuncTemMa NogaePXKn NPUHATUSA PELLIEHNN

(CAD, aBTOMaTm3auua nccrieaoBaHum)

—+ BBICOKAW YPOBEHE KadecTBa| ~  OnTnMm3agnsonepaamt
N TeXHOosornyeckoe
nuaepcTBo




KNC pna cTtpaTternn nuaepcraa no
N3gepxxKam

* UenTpanusosaHHoe pyKkoBOACTEO, « LlabnoH «nnaHnpoBaHne»
)KECTKMI KOHTPONb Hapg, (ERP - cuctema)
U3aepRKamu

» [MproOpUTETHOCTb CTaHAAPTHBIX + LlabroH «aBToMaTU3aLUS
npouenyp
i BusHec-npoLeccoB» (ERP,

« [pon3BoACTBO OCHOBbLIBAETCS Ha CAM. MES96
NPOCTLIX B OCBOEHUWN TEXHONMOIMSAX ) , CCTEMa

« BbIcokuit ypoBeHb 3h(heKTMBHOCTH 0OKyMeHTooOopoTa)
CMCTEM 3aKyMoK U pacnpeaeneHus ONTUMM3auMs onepaumii
npoayKLMM

e KoHTponb Haa oeATerIbHOCTLIO
paboOTHUKOB, OrpaHu4yeHne nx
NOJsIHOMOY UM

e YactHhle mgetanbHble

KOHTPOJIbHbIE OTYEeTbI

« UlabnoH «aBTOMaTM3auus
- » :
cucrtema gokymeHToobopoTa)




KWC onsa ctpaternm
dookycnpoBaHus

Ona AOCTUXEeHNUA KOHKPEeTHOW
cTpaTerM4eckou uenm
Mucnosib3yeTca KoMouHauua us3
nepevYnUcneHHbIX Bbille
XapaKTepuUCTUK

BbICOKO LleHUTCA U
BO3Harpaxaaertcsi rMOKOCTb U
yCTOMNYUBbLIE CBA3U C
nokKynatensamm

LLlabnoH «Kactomunsauus no
3anpocy» (rmMbkoe NponsBoaCTBO),
lWabrnoH «koMmmyHukatop» (CRM)

N3aepXkn copasmMmepHbl
YPOBHIO cepBMCa U CTerNneHu
NOANILHOCTY NoTpebutenen

LLlabroH «l1naHnpoBaHmne»
(cuctema rmbkoro
brooKeTNPOBaHNSA)

PabGoOTHUKIN, KOHTaKTUpYyLoLime ¢
nokynarensimu, B
obsa3aTenbLHOM nopsake
HaaensawTcs
AONONTHUTENbHbLIMU
NONMTHOMOUYNSMM

LLIabnoH «nogaepXkka NpuHATUA
peweHnin» (CRM-ananutuka)



