CuctemMbl MEHEO)XKMEHTA
Ka4yecTBa

AyauTop no cuctemMam MeHemKMeHTa
KayecTBa cepTUdUKaLMOHHbIX OPraHoB

TUV NORD CERT (I'epmaHus)
n «BoeHHoro perucrtpa» (Poccus),
Pykosogutens AHO YKL «Anbda»
O.T.H., npodeccop CI'YTIC Pyaseun
lanunHa PeaopoBHa



1.CnuctemMbl MEHeO)KMEeHTa
KadyecTBa B Poccuun

« KomnrriekcHas

cucmema yrpasneHusl

Kayecmeom
rnpoussoocmaea

KC YKII.

[occTtaHpgapT CCCP

33 oOLweco3HbIx , 87
pecnyonnkaHCKmUx
mMuHuctepcteax CCCP

(B TOM 4YUCrie INEeKTPOTEXHNYECKOM
NPOMbILLIIEHHOCTU, 3HEPreTUKN,
NPUGOPOCTPOECHUSA, TAKENOro
MaLUMHOCTPOEHMUSA, INEeKTPOHHOW U
paguonpoOMbILLSIEHHOCTH).

YnpasneHne Ka4ecTBoM
Ha OCHOBHbIX CTagusX
XM3HEHHOrro UMKna

npoayKuum:

cTagun uccrnegoBaHus,
NPOEKTUPOBAHUS,
N3roTOBMEHUS,

B nepuon peanuna3auum,

aKcnnyaTaymmn u
noTpebnenHuns.



2.®dunocoduna KayecTBa
9. lemuHra

AKCUOMBI

1. JIOBASA AEATEJIBHOCTb MO>XXET PACCMATPUBATBCHA,
KAK TEXHOJIOTMYECKUU IMPOLIECC U TTOTOMY MOXET
BbITh YIIYYLIEHA.

2.PELIIATb KOHKPETHBIE NMPOBJIEMbI - 3TO ELJE HE
HOCTATOYHO. HEOBXO4ANUMbI ®YHLJAMEHTAJIbHbIE
N3MEHEHUA.

LomkHa 6bITb chopMmnpoBaHa OoNroBpeMeEHHasi ctpaTerusi no
3aBOEBAHUIO PbIHKA U NO opraHu3aunn paboTbl PUPMBbI.

3.BbICLIEE PYKOBO/ACTBO IMNPEAONPUATUA JOJIXHO BO
BCEX CJIYYASIX IPUHUMATBb HA CEBS1 OTBETCTBEHHOCTbD
3A JEATEJIBHOCTb ®UPMbI.

[MonuTunky npegnpuaTus onpegenseT pykoBoACTBO (PMPMbI N HECET
OTBETCTBEHHOCTb 3a €€ AeATENbHOCTb Nepen nokynaTensamu,
NHBECTOopamm, coTpyaHukamu. O0LEecTBOM.



3.'mobanbHasa KoHUuenuus
KayecTBa

* -CUCTEMA MEHEIKMEHTA KayecTBa Y
nsrotosutend. HopmartmneHas 6asa -
ctaHaapTbl cepun NCO-9000.

* -NPOBEPKA NMPOAYKTOB 4Yepes
aKKpeaUTOBAHHbIE UCMNbITaTeNbHbIE
naboparopuu,

* -e[JHas OLleHKa COOTBETCTBUSA B
cepTUUKALIMOHHBIX LIieHTpaXx.



4CepTUdUKaLMNOHHbIE LIEHTPD

e OTeyecTBEHHbIE

OpraHn3soBaHbl No
oTpacrieBoMy
NPUHUMMY, HANPUMEP,

«BoeHHbIN perncTtpy,
«ABNaAperncTp»,
«Mopckoun perncTtp»
nT.a.

« 3apybexHsble,
Hanpumep,

 TUV NORD CERT



5.Ctanagaptbl NCO cepun 9000
HopmaTtmBHas 6a3sa

[OCT P NCO 9000 -2005 Cuctembl MeHeO)KMeHTa
kadecTBa. OCHOBHbIE MOSIOXEHUSI N CoBapb

[OCT P CO 9001-2009 CuctemMmbl MeHegKMeHTa
kayecTBa. TpeboBaHUS.

[OCT P NCO 9004-2004 Cuctembl MEHEeO)XMeHTa
kadecTBa. PekomeHaauum rno ynyyeHno aesaTenbHOCTH

[OCT P MCO 19011 — 2003 PykoBogsiLLme ykasaHusi no
ayauTy CUCTEM MEeHeQXMeHTa KadecTBa U/Mnm cuctem
9KONOrmM4eckoro MeHegkMeHTa.

[OCT P NCO 14001-03. Cnuctembl ynpasneHus
OoKpyXxatoLlien cpeaon. TpeboBaHMA N pyKoBOACTBO MO
NPUMEHEHMUIO.



6.l'lpoueccHbIN noaxon,

OpraHunsauusa gosmKHa:

onpeaennuTb NpoLecchl, Heobxogmmble AN
CMK;

onpeaennTb nNocregoBaTeNbHOCTb U
B3aMMOOENCTBME MNPOLIECCOB,;

onpenennTb KputTepmmn n MeTodbl, Heobxoanmble
nns obecrnevyeHnss pesyrbTaTUBHOCTU
NpoLEeCCOoB:

obecneunTb HanM4ne pecypcoB U MHAOOPMaLINK;
pacnpenennTb OTBETCTBEHHOCTb MO npoLeccam



7.MOAEJ1b NPOLECCA MEHEOXMEHTA KAHYECTBA
(cornacHo ctanpgapty ISO 9000:2000)

NocTosiHHOEe ynyulleHne cucTembl
MeHed)KMeHTa KayecTBa

MoTpebutenu MoTpebutenu
(v ppyrve (v ppyrve
3auHTepe- _—— L )ETBGTCTBGHHOC 3anHTepe-
COBaHHbIE Tp PYKOBOACTS COBaHHbIE
CTOPOHbI) = A W CTOPOHbI)

MeHemxme M3amepenn N

HTPecypco

MNMpouecc
» >KN3HEHHOTO

YnoBneTts
OPEHHOCT

YcrioeHble :
ebosHaYeraneaTenbHOCTb, 40DaBNAoLas
------ » OeRboarshopmMaumm



8. Npoueccbl CMK

I'Ipou,ecc;bl BbiCLLEIO MEHEeXKMEHTA.
-CTpaTeI'VILIeCKOG NnJaHNpoBaHNE,

-AHann3 CMK co ctopoHbl PYKOBOACTBA
YnpasneHune pecypcamu

[MpoLecchl XKU3HEHHOTO LUKNa NPOAYKLUUN:

-MapkeTunHr npoayKkuun n ycnyr;

-3aKyrKu;

-[poekTnpoBaHne n paspaboTka;

-[ponsBoacTeo;

-Ipopaxa

[TIpouecchl aMepeHns, aHanusa u ynydeHus



9. O606LeHHas Moaernb NPOM3BOACTBEHHbIX U YNpaBneHYecKnx

npoueccoB Komnanun OAO PXL.

NOTPEBUTENb

OXMOAHWHA

YnpaeneHwe
MaTepransHeIMKI
pecypcamm

YnpaeneHwe
WHEE CTHLMOHHBIMMK W
hMHaHCOBLIMMK
pecypcamu

TPYAOBLIMMK pecypcamm

Ynpaenenwe

NMPOLUECCDHI YNPABJNIEHYECKOU OEATEJIbHOCTHA
AHanma co BHyTpeHHWe KoppekTupytowme m MOHWUTOPWHT
CTOPOHEI NpoBepKr K [MnaHvpoBaHne npegynpexgaroume YOOBNETEOPUTENBHOCTH
pyKoBOACTEBA MaMepeHuna nencTenA notpeburena
i [ L
| LI |
BU3HEC-NMPOLIECCHI
I 1|
Yenyrm [ : PemMoHT
MHMPACTPYKTYPI 14 !
i a
i
Yeryru | HansHne ' MpuropogHsle Mpo4ne Mgkl
MpysoBele MoKOMOTMBHOM | 1 | | maccaxupckme I naccaxunpckme BusHeca
nepeBO3KK Ty i 1 NepeBoaKu : : nepeBo3aky
i | -
7 ) ; |
NMPOLUECCHI YNPABJNIEHUA PECYPCAMU
YnpaeneHwe

WMHADOPMALMOHHBIMK
pecypcamu 1
LOKYMEHT0060pOTOM

NOTPEBUTENDb

Y ILOBNEN BO R E HHOIC IS




10. QokymeHTauna CMK

[1okymMeHTanbHO OPOpPMIEHHbIE 3asiBNEHUA O NONUTUKE
N uensax B obnactu KadyecTBa;

PykoBoACTBO MO Ka4yecTBy;

[lokymMeHTupoBaHHbIe Npoueaypbl, Tpedyemble
CTaHOapTOM;

[1oKkyMeHTbI, Heobxoaumble anst obecneyvyeHns
9 eKTUBHOIO NnaHNpPoBaHUA, OCYLLLECTBIIEHUS
NpOLIECCOB U ynpasfieHnsd umMu;

3anuncu, Tpebyemble cTaHOAPTOM.



11. Kakyro nHcpopmauunio cogepxat OCHOBHbIe

AoKymMmeHTbl CMK?
PykoBoACTBO MO KayecTtBY — [JOKYMEHT
onucoiBatownn B uenom CMK (kakme BuAbl
NesaTenbHOCTU oXBaTblBaeT CMK, KakK
B3aMMOAOENCTBYIOT NpoLieccl, Kakue
npouenypbl UMeTCA U T.1.).

Mpouenypbl — OOKYMEHTbI yCTaHaBNMBaKLMe
NOPSOOK BbIMNONHEHUS OEATENbHOCTU (K TaKuUM
OOKYMEHTaM MOryT OTHOCUTbCS CTaHaapThbl

npeanpuaTus (CTI), NONOXeEHUS,
TexHonornyeckasa AoKyMeHTaums).
Pabouas WHCTPYKLUA —  [OKYMEHT,

ycTaHaBnmMBawLnmn nopadoK  BbIMOJTHEHUS
KOHKPETHOW pPaboTbl HA KOHKPETHOM pabovem
MECTe.

JOKYMEHTbI, copgepxawue 3anucum o
KayecTBe — JXypHanbl, MPOTOKOSMbI, aKThl,
KOHTPOMbHbIE NTUCTKN, pabo4ne OTYETHI.

| =

T
=

ONEPALMOHHBIE
NPOLIEAYPBLI

1. Otpen 45




12. CTPYKTYPA TPEEOBAHUMN K CMK

Pa3den 4 Cucmema MeHeO)XMeHma

KaYyecmea
» Obwme TpeboBaHms
» TpeboBaHUs K AOKYMEHTaLum

Pa3denn 5 OmeemcmeeHHOCMb
pykoeodcmea

= Oba3aTenbCcTBa PyKOBOACTBA
= OpueHTaumsa Ha notpebutend
= [lonntnka B obnactn ka4yecTtsa
= [InaHnpoBaHne

= OTBETCTBEHHOCTb, NOTHOMOYMS
n obMeH MHdopMaunen

= AHann3 co CTOPOHbI
pykoBoACTBa

Pa3den 6 MeHedxmeHm pecypcos
= ObecneveHne pecypcammu
= Uenoseyeckune pecypcel

= IHppacTpyKTypa
= [1ponsBoacTBeHHas cpeaa

Paspen 7 lNpouyecchbl )KUBHEHHO20
yukna npodykyuu
= [1naHnpoBaHne NXKL| npoaykumm

= [lpouecchl, cBA3aHHbIE C
noTpebutensmu

= [1poekTnpoBaHune n paspaboTka
= 3aKyrKku
= [lponsBoacTBO U OOCHYXNBaHME

= YnpasrneHue ycTtpoucteamm angd
MOHUTOPUHIA U N3MEPEHUN

Pasznen 8 amepeHue, aHanus u
yny4dyuweHue

» OOLWme NoNoXKeHus
= MOHUTOPWHI U nN3mMepeHne

= YnpaBrieHue
HEeCOOTBETCTBYHOLLEN NPOAYKLMEN

= AHaNM3 AaHHbIX
= YnydlwieHune



13.0TBETCTBEHHOCTb PYKOBOACTBA

* Pa3paboTka nonutmkm B obnacTtu
Ka4yecTBa

* [InaHnpoBaHue. ObecneyeHne
pa3paboTku uenen B obnacTtmn kayecTtsa

« OTBETCTBEHHOCTb, NONMTHOMOYNSA 1 OOMEH
MHopMaLnen

* AHann3 co CTOPOHbLI PYKOBOACTBA
« ObecneyeHmne HeobXoONMbIMU pecypcamm



14Cxema 0bec

Ne4eHNA Ka4deCTBa

Coset no KavyecTBy

MeTponor

OnpekTop
3am.
angekTopa no
Ka4yecTBy
OTaen KoHTpons Cnyx6a
npoayKumnm KaquTTa
Y
A
A Y
YNONHOMOYEHHbIE
Nno KayecTBy BHyTpeHHMe
nogpasgeneHumn ayaouTopbl

TexHn4yeckme Kommccum
No KOHTPOIO KayecTBa
NpoLLECCOB 1
obopyaoBaHus




15.YnpaBneHne pecypcammu

* HenoBeyeckue pecypchl

* IHpacTpyKTypa

* [lponsBoacTBeHHasa cpeaa
* DMHaHCOBLIE pPecypChl



16. «<KKPUTUYECKAA MACCA» TEHEPATOPOB U3MEHEHUN

Pykoeoodsiujue 38eHbs 8
op2aHu3ayuu

LleHTpanbHas
pabouas rpynna

Bbicllee

"4

Cucmema

Pa6ouue rpynnsbl
no npoueccam

N

PaGouue rpynnbi
no
noapasgeneHusam

i

N

lpouecchbi

CpenHee

dyHKYUU

Hu3oBoe




17. NepeyeHb NpouLeccoB co3paHUA NpoAYKUUN
(pa3pen 7 1ISO 9001:2000)

hMapeeTHHr
M HEYYeHH
Pkl HE 3
¥THAaMzaugMa |k NMpoekTHpOEAHKWME
NnepepaboTkd B KOHLUE MpazpaboTKa
cpoxkd cnyE Be AP O Sy KL H

I'I-:--:menp-:-p.a:::: Haa

AeATENEHOCTE LA MR e S

HpazpaboTEa
MAp O L S SOE

ST aEMNke |
EHIHSHHOr O
LLHE N=
Mo g5y KL

TexHWY 2 CcKad
MOMOWE M
b CyE HE 3 HHA e

CHab® eHHe

wakmhaﬂpnmmnﬂﬁmo_

npe Ao cCTdENeHHE
woAyr

»

hdoHTIE W
2K Sy ITauHAa

ITpd nas o EoHTpOn e, NpoEg oe
WopeeT Ak HHe HCHEI TAHHHE M

YMNAaKoEKa M obCcne 0B dHKH
=pAHEeHHEe

Co30aHue npodykKuyuu — 3TO NpPoLUeccChbl, B KOTOPbIX
y4acCcTBYHT BCe PabOTHUKU OpraHM3auum m
Ha4YMHaEeTCH 3TOT npouecc ¢ UlyvyeHus TpedbosaHUn
3auHTepecoBaHHbIX CTOPOH.



18. MpousBoacTBo U obCcnyxuBaHue
(pa3pen 7.5 1SO 9001:2000 MPOU3BOACTBO U OBCITY>KUBAHUE)

Pa3paboTaHbl TpeboBaHus, NpMoOpETEHDI
Heobxoaumble mMartepuanel. Cnegywwunm  dtan  —
N3roToBneHne NPoayKLUun.

OTUM NPOLIECCOM TaKXke HY>XHO ynpaBnATh.

Y10 HeOOXoaMMO ANsi ynpaBreHUs NPoL,eccom

npousBoacTea?

*/icnpaBHoOe obopynoBaHne U ocHacTKa

*CpeacrtBa nsmepeHust (noBepeHHble MUKPOMETPbI, Kanubpsl 1 T.4.)
*Paboune vyeptexu

*Paboune MHCTPYKLMK (TEXHOSOMN)

*KBanmdurumpoBaHHbLIA NepcoHarn.

Y10 HeoOXoaMMO Ans ynpaBrieHMs NPoLEeCcCoM

npeaocTtaBrieHNa ycnyr?
«[lokymeHTMpOBaHHOE onncaHue ycnyr
*KapTbl npoueccos ycnyr
*TexHnyeckoe obecriedeHune
*Heobxogumeble pecypchbl, B T.4. KBannduuMpoBaHHbI nepcoHarl



19. Cucrtembl ynydweHuun
Kaizen mn Kairyo

e RESEN SRS A SCET oG 5 o Aty ‘\
Q.
-~
MHoro “a,
ManbIXx KAIZEN
yAyuLIEHWiA (kannzeH)
KpynHoe KAIRYO

yny'-II.IJeHVIe (Kaupuo)




20 NsmepeHune, aHanuns u
ynyJdlleHue

* MOHUTOPUHT N N3MEPEHUNE

* -y[OBNETBOPEHHOCTU NOTpedbUTeEnen,

* -BHYTpeHHUe ayauTbl (npoeepkn) CMK,

* -MOHUTOPWHT N U3MEPEHME NMPOLIECCOB,

* -MOHUTOPWHT U U3MEPEHME NMPOAYKLNN.

* YnpaBrieHne HeCOOTBETCTBYOLLEN NpoayKUMNEN
 AHanNn3 gaHHbIX

* YnyJlleHue



21.Ctatnctnyeckme metoabl

NPOCTbIE CTAaTUCTUYECKNUE METOAbI aHarnsa,
BbIOOPOYHbLIN KOHTPOSb,

MeToAbl 00paboTKN pe3ynbTaTtoB U3MEPEHUN
N UCMbITAHUN,

OUEeHKa HaCTPOEHHOCTU, TOYHOCTMH,
cTabmnnbHOCTU 0bopyaoBaHUS,

KOHTponbHbIE KapTbl LLyxapTa,
N Opyroe.



22. Noaxon K PA3BUTUIO MEHEOXMEHTA OPTAHU3AL A

TQM

NMocTtosiHHOE ynydueHune couunasibHbIX ycnosuﬁ

NocTosiHHOE NOoBLIWEeHNe YPOBHA OXpPaHbl
340poOBbA U 6e3onacHOCTU TpyAa

NMNocTosiIHHOE YMeHblueHue
BO34EeNCTBUSA HA

OKpY>KaloLlyo cpeay

YpooBneTBopeHue
norpeourtens




23. BHyTpeHHMe n BHellHue
npenmyllectesa VICM

[lpeumywecmea * [Ipeumywiecmesa 8o
8HymMpeHHeU cpeobl. 8HewWwHeu cpede
ObecnevyeHne * [lonoXuTenbHbIA UMUOX U
COMMAacoOBaHHOCTU BbICOKWUI CTaTyC KOMMaHWM
nencTBuli BHYTpU « KOHKypeHTHble NpenmyLLecTsa
MPY NPOYUX PaBHbIX YCITOBUSAX

opraHmsayum

. * YnpoLleHune nosyyeHud
YMeHblUeHne obbema pa3peLUnTEnbHLIX AOKYMEHTOB
AOKYMEHTOB « [lony4yeHune cBOEBPEMEHHbIX
YMeHbLUeHne 3aTpaT Ha NHBECTULINU N NbIOTHbIX

pa3paboTKy, BHeApeHne 1 KpeawToB

ceptudpumkaumno NCM



24 . CTPYKTYPA OOKYMEHTALUA
WHTEFPUPOBAHHOW CUCTEMbI MEHEDKMEHTA

NMNOINTUKA
NMPEANPNATUNA

3aKOHBbI,
NOCTaHOBNEHUSA,
pelueHus, ctTaHAapTb

/ / N
S e N\




25.VIHTerpnpoBaHHbIe
OOKYMEHTMPOBAHHbIE NpoLeaypbl

EavHaga nonutuka, uenu v 3agada NICM
Pykosogcteo NICM
EavHbin aHanma NCM co cTopoHbl pykoBOACTBaA

EOvHbIn nogxoa K pa3paboTke 1 ynpasrieHuto
OOKyMeHTauuneun

OOLas cuctema NoaroToBKN U yrpaBneHns
nepcoHanom

OnTumanbHoOe Ucnornb3oBaHMe pecypcamu

ObLwme nHdopmaLnoHHbIE N obecrnevnBatoLne
CUCTEMbI U apyroe



26 Hpyrmne cnucremol

« Cucmemsbl yripaesrneHus uHgopmayUuoHHoOU
be3onacHocmesto (MCO 27001:2005)

« Cucmembl MeHeEOXXMeHmMa be3onacHocmu
rnuwesou ripoodykyuu. TpeboBaHUA K
opraHusaumsiM, y4acTBYOLLUM B LENW
co3gaHus nuweson npoaykuumn (MCO
22000:2005)

« Cucmema GMP - Hagnexawas
NPOU3BOACTBEHHAS NPaKTUKa



27.BbI180O:
pa3paboTtka n sBHegpeHne CMK u

MHTErpUpPOBaHHbIX CUCTEM
MeHeO)XMeHTa - OCHOBa YCTOU4YMBOIO
Pa3BUTUA OpraHmn3aymnm
Pyn3eun NannHa ®epgopoBHa
8-913-920-57-42, e-mail:
galina_rudzey@mail.ru



