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O nepenaye BIaCTU HAEMHOMY
MEHEIKEPY

B coBpeMEHHBIX KOMITAHUIX ME€peaada BJIaCTU
HAEMHOMY MEHEDKEPY NPOUCXOAUT B 4-X OCHOBHBIX
ciay4dasx:

v IEPECTPOrKA (DYHKIIHOHAIBHON CTPYKTYPhI B
NELECHTPAITM30BAHHBIW XOJIIUHT.

vILIaHbl HA4aTh COBEPIICHHO HOBBIM OM3HEC

v YXOI B «IIPaBUTEIBCTBO» (AAMHUHHUCTPALIUIO, TYMY);

vBiaAelel OM3Heca )KUBET U1 HAMEPEBACTCS KUTh 3a
TPAHUILIEH;



3aKJIATBIC APY3bS WIH IIAPTHEPHI?

[IpoOnema OTHOIIEHU COOCTBEHHUKOB M HAEMHBIX
MEHEKEPOB ycIelia IpUOOPECTH TaKOM K€ XPECTOMATUMHBIN
XapakTep Kak Ipo0jieMa B B3aMMOOTHOIIICHUI OTIIOB U ACTEH.
B Teopuu oruka KoHQIMKTa COOCTBEHHUKA U MEHEIKEepa
BBIIVISIAUT TakK:

CoOCTBEHHHUK CTapaeTcs JOOUThCS MaKCUMU3AIUU
IpUOBLIN U IIPH 3TOM M30€)KaTh PUCKA HEBEPHBIX PEIICHUM

MeHnemkep Ke cTapaeTca MAaKCUMAJIbHO TIOJTHO
HCII0JIb30BaTh PECYPC AKCIEPTA MPH PEIICHUHN 3a/1a4 U TEM
CaAMbIM YBEJIUYUTH IOJTHOMOYMS U Pa3MEP BO3HATPAKICHUS .



Ilepenaua B1acTu

[IpakTuKa nepenadyu ynpasiieHUs KOMIIAHUEW HAEMHOMY
MEHEKEPY MHOIO CIIO)KHEE U 3allyTaHHEE.

Kpome 3a1aun yBennueHus IpUuObLIN, B PEAIbHOCTH
BO3HUKAET HEOOXOAUMOCTb OCTPOUTh JOBEPUTEILHOE
OTHOIICHHUS MEXKY BiIaJeliblleM OU3HECAa U HAEMHBIM
PYKOBOJIUTEIIEM, CO3/IaTh PA3yMHYIO U 3(P(HEKTUBHYIO CUCTEMY
KOHTPOJIS.



CoOCTBEHHHUK

Menemxep

3aMHTEepeCcOBaH B OyayIIeM

CKOHIIGHTpHUPOBAH HAa HACTOSIIEM

3auHTEpECOBaH B MPEOOpa30BaHUSIX

[IpennounTaeT cTaOMUIBHOCTh

CTpouT AOJTOCPOYHBIE MJIAHBI

KparkocpoyHsbie

Hymaer «3auem?»

«ITouemy?»

YMeeT IenerupoBarh BIIACTh

[Ipeanountaer KOHTPOIUPOBATH

3HAET , KaK YIIPOCTHUTH

HpaButcs Ci10)KHOCTH

HCHOJ’IBSYCT CBOIO MHTYHULIHIO

[Tosaraercs Ha JIOTUKY

O06nagaeT MUPOKUM KPYro30pom,
BKJIIOYAIOIIUE COIMATBHBIE TTPOOIEMBI

bojbliie 3aHST KOPIOpPaTUBHBIMU
BOIIPOCaAMH




3auHTEPECOBAHEI B OyQyIIEM

-




3aMHTEPECOBAH B MPEOOPA30BAHUSIX

[IpennpuHuMaTelb CIOCOOCH CTaTh YCIEIIHBIM , €CIU
OCO3HaeT HEOOXOAUMOCTh U3MEHHUTH C€0SI COOTBETCTBYIOIIUM
00pazoM.

Ha npobnemy npeanprHUMaTesisi Hy>)KHO IIOCMOTPETh C
YEJIOBCUYECKOM TOYKHU 3pPEHUA. B KaKOM-TO MOMEHT KOMITAHHUS
BBIPACTAE€T U CTAHOBUTCS YEM-TO OOJIBIINM, YEM IIPOCTO
JIETUILE OPEANPHUHUMATENS. B 3TOT MOMEHT HY>KHO OYE€Hb
YETKO 0CO3HATh HEOOXOAUMOCTh U3MEHECHUIA.

[Ipyruem , B IEPBYIO OUEPEAb JOKEH HU3MEHATHCS CaM
IpeANPUHAMATENb, a KaK U3BECTHO, CAMBIM TPYAHBIN OOBEKT
TSI ©K3BMEHEHUS — 3TO ThI CaM.



CTpOHUT JOATrOCPOYHBIE TLIAHBI
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3aHAT BUICHUEM

IIpob6ieMa coOCTBEHHUKA ,COCTOUT B TOM, UTO HANTHU
rOTOBOIO npodeccronajna A yIpaBjeHUs CBOUM OM3HECOM
CJIIO’KHO - UX IIPOCTO MAJIO.

HaeMHbIe MEHEKEPHI BEPXHETO YPOBHS KaK KJ1acc
TOJBKO MOSBISAIOTCS . OTCIO[Ia BEITEKACT MPOOJIEMA : B CUCTEME
« COOCTBEHHHK- COBET JUPEKTOPOB - HACMHBIM
YIIPABJISIFOLINNY, HET YETKHUX IMPUHATHIX ITPABUII COBMECTHOU
pa0OTHI U pa3pelICHUST BO3MOKHBIX KOH(JIMKTOB.



JlyMaeT «3aduem?»




N X X X

CoOCTBEHHUK:

YMEET JIeJIErupoBarh BlIACTh
3HAET KaK YIPOCTHUTH
Hcnonp3yeT CBOK UHTYHUIIUEO

OO0JagaeT MUPOKUM KPYTro30pOM,
BKJIFOYAIOIIAE COLUAIbHBIC TOHSITHS



N X X X X X X

Menemxep

CKOHIIEHTPUPOBAH HA HACTOAIIEM
[IpeanouyntaeT cTaOMIBLHOCTH
KparkoCpouHbI€ IIJIaHbI

3anaercs BonpocoM «llouemy?»

LIPpCOAIIOYHUTACT KOHTPOJIb

HpaButcs Cl1oxKHOCTH

110J1aracTcCsa Ha JIOTHUKY

bosbllie 3aHAT KOPIIOPATUBHBIMUA BOIIPOCAMU



Ymo xouem coocmeennux?

BricBOoOOXK OeHUE U1 00Jiee MacCIITAOHBIX OEI

[Ipurnainas HaeMHOTO YIIPABJISIIONIETO , COOCTBEHHUK XOUET
MOJYYUTh YCIYTY , KOTOpasi MO3BOJIUT CHSTH C Ce0sl OpeMst NPUHSATHS
PEIIEHUH , BCTPEY C JIFOAbMHU U T.1.

EMy HyXeH npodeccruoHan , KOTOPbIM CMOXKET YIIPABIISIThH
CO3JIaHHBIM MEXaHU3MOM ISl 3apa0aThIBaHUS JCHET U 3aCTABUT
Ou3Hec KpyTUThCs ObicTpee. COOCTBEHHHUKY, YTOOBI CIIOKOMHOTO
nepeaarh OU3HEC YIIPABIISAIOIIEMY, BaKHO 3HATh , UYTO TOT JICHCTBYET
HEOMACHBIM JIJISI HETO 00pa3oM.



3agaun COOCTBEHHMKA

Bcezoa npumepro 0o0uHaxkoewl:

v JlemerupoBaTh MEHEIKEPY JOCTATOUYHYIO OTBETCTBEHHOCTb,
YTOOBI OM3HEC MOPOAOJKAI )KUTh M Pa3BUBAThCS , HE TPeOys
MOIIArOBOIO YIPABJICHMS CO CTOPOHBI BIaJIC/IbIIA;

v Ilepenars HEOOXOAUMBIE MOJTHOMOYHS , TIO3BOJISIOIINE
MEHEJIPKEPY peaIn30BaTh IIO3UTUBHBIEC CTPATErUU, HO HE
«YTPOOUTHHACIIO

v CoxpaHuth 3a CoO00M KOHTPOJIb C BOBMOXKHOCTBIO OJIOKUPOBKH
OIIACHBIX JCHCTBUU



BrIiBOI;

B o611em u 1eaoM, nepeada BjaacTd — HO3UTUBHBIN IIar
B Pa3BUTHUH IPEANPHUATHS, O3BOJISIONIAN OTYyIUTh
IpEeUMYIIECTBA.

B 4acTHOCTH, — 3TO BCETIa pUCKOBAHHASA OIIEpalus,
TpeOyroIasi UHAUBUAYaAJIbHBIX JOBOJbHO TOUYHBIX PEIICHUM.

IIpoOaema He CTOJBKO B BUACHHMH, KaK 3TO JTOJHKHO
(YHKIITMOHUPOBATH B HAJAXKCHHOM PEKHUME, CKOJIBKO B CaMOi
HaJaJKe, 3aTParuBaroIei HHTEPEChl Pa3INYHBIX TPYIIIL
CrnemyeT OTMETUTD, UTO JIBE HanOOJIee pacIpOCTPaHCHHBIX
IIA0JIOHHBIX CXEMBbI IIepe/iadn BIaCTH Hed()(PEKTHUBHBL.



1 cmoco6 mnepegayu IMOJTHOMOYMIM:

BapuaHT npeaBapuTesibHO NPONUCaATh LS, TUIAHBI,
JTO’KHOCTHBIE MHCTPYKIMM 1 IrpauK padodero BpeMEHH IS
BCEH CTPYKTYPHI (C IMOMOIIBIO, HATPUMEP, KOHCAITHHIOBOM
KOMITAHWH ), C TOCJIEAYIONIAM ITOI00POM MEHEKEPa,
«KOTOPBIX BCE 3TO PEATUIYET», IMIPOBATUBACTCS MO LIEITIOMY
Py TIPUYMH.

[ maBHast U3 HUX Ta, YTO IIPECANIPUATHIO HE HY>KHA MEPTBas
cxema, 3((pEeKTUBHAS JIUIIb HA MOMEHT CO3JaHUsI, U
OTCTAIOIIAasl OT PhIHKA C KaXKIbIM IIPOXKUTHIM JTHEM.

JI1s yCIemHoro ynpaBieHUs MEHEIKEP NOJKEH MEHSITh
npaBuia. [lomydnB cxemy, MEHEIKED CIIENYET €€ KAHOHAM WU
HECET JIBOMHYI0 OTBETCTBEHHOCTD: 3a YCIIEX CAMOCTOSATEIBLHO
OPEANPUHATHIX ICMCTBUN U 32 HAPYIICHUE MTPOMUCAHHBIX
npaBuil. OOBIMHO OH BBIOMPAET JIETKUM ITYTh.



2 BapuaHT nepeaayu MOJTHOMOYNH

CoCTOHUT B BbIJIaY€ YK€ padoTaromeMy Ha (pupme
MEHE/IKEPY CaMbIX OOIIMX YKa3aHUM THUIIA: «OM3HEC TOJKEH
Pa3BUBATHCS» U «IIPUHOCHUTH MPUOBLIbY.

[Ipennomaraercs, YT0 HOBBIU JUPEKTOP UMEET BEPHOE
MPEACTABIIEHUE O MYTAX 3TOTO PA3BUTHUSA U BEJIMUMHE
npuObLi. Ha caMoMm zene, B BOCbMM U3 JECSTH CIIy4acs,
MEHE/DKEP CUMTAET OCTATOYHBIM HA MOPAI0K MEHBIITAN
J0XOM, YeM UMEET B BUIy COOCTBEHHHUK, a IPABUILHOCTD
BBIOPAHHOTO MMyTH CTaBAT 101 COMHEHUS PE3YyJIbTaThl.

MHTYUTUBHBIC OPEACTABICHUSI COOCTBEHHUKA MEpEIaHbl
OBITH HE MOTYT, a 3HAYMUT, MEHEKEP MOJIyYaeT KapT-OjaaHII Ha
KCIIEPUMEHTHI C KOIJIa-TO YCIEIIHBIM OM3HECOM.



YT100bI cOCcTAaBUTH 00J1¢e 3PPEeKTUBHYIO CXEMY
PACCMOTPUM HEKOTOPbIE peajiuy nepeaavyu BJIAACTH B
COBpeMEHHBIX KOMIIAHHUSX.

Korma meHemxep BbIOpaH, U €ro coriacue moiay4eHo,
HEOOXOAUMO OIPEACIUTHCA C LEIIMU

B naHHOM cilydyae HEOCTAaTOYHO M3BJICYb U3 ceii(pa mamky
KOPHOPATHBHBIMU JOKYMEHTAMH M, HACKOPO MOAPEAAKTUPOBAB
«49yTh YCTAPEBIININ» MEMOPAHIYM, TOPKECTBEHHO BPYUYNThH
€ro HOBOMY ITPE3HICHTY.

CyTb B TOM, 4YTO Ha3HAYAE€TCS HE UCIIOJHUTENb, a
OpraHu3aTop



IloBeneHe MeHemKeEpa

IToBeaeHne MeHeKepa, IPUHUMAIOIIETO BIACTh, B
OOJIBIIIMHCTBE CIyYaeB MOJUYMHACTCS ONMPEACICHHOMY
anroputMy. MeHekep cHadajla MbITaeTcs OIPOTECTOBATh
pacxojbl OOIIUX CIYKO, OTHECEHHBIE Ha HETO MO TEM MU
MHBIM COOOPaKECHUSM.

T.x. m000€ AeeHne yCIOBHO, a MepeIei CIOCOOCH
IPUHECTH HEMEJICHHBIN pe3yabTaT, COOCTBEHHUKY
IPUXOOUTCS BBIACPKATh KapKyI0 0aTalni0, YTOOBI OTCTOSTh
3aJJaHHBIC IPOICITYPHI.

3areM MEHEIKEp 00pallacT B30p HA 3aTpaThl CBOETO
MOAPA3/ICIICHUS, KOTOPBIMU MOXKET PACTIOPSKATHCS CaM.
[IpuMedareabpHO, YTO BiIafeiiel] OOBIYHO OIacaeTcs
YBEJIWYECHUS paCXO0B CTPYKTYP TOTAA KaK MEHEJKED
HAYNHAECT H3JIMIIHE SKOHOMMUTb.



[IepBbIM €ro JBUKEHUEM SIBJISIETCSI OMBITKA COKPATUTh
pekamy (1 371eCh OYEHB CJI0KHO YOEJIUTh €r0 HE PyOUTh CYK, Ha
KOTOPOM CUANWT). ITHOTIa paccMaTpUBAETCS BOIIPOC CHUKECHUS
3apa0O0THBIX ILJIAT, YTO KpalHE OMMACHO Ha ATalle Iepeaadyu BIIACTH.

[locne Mecdna - Tpex aganTanuu MEHEIKEP, HAKOHEII,
NOHUMAET, YTO MOBBICUTH. Eciin, Harpumep, pedb UAeT 00
YIIPABJICHUU PE3YJBTaTUBHOCTHIO (PUPMBI MOKHO TOJIBKO Ha PHIHKE,
Y HAYMHACT 3aHUMAThCS JEJIOM, PaJId KOTOPOTO OBLIT MOCTABJICH —
PBIHOYHBIM pa3BUTHEM Ipeanpusatus. (B mociaeaHow ouepeab 3TOT
IyTh IIPOpadaTHIBACTCSI MOTOMY, YTO OH HauOoJIee TPYACH).



JlenerupoBanue

Kpome Ou3HEC - IIIaHUPOBaHMS (@ TAKKE MPOLICAYP
MOATOTOBKH, YTBEPKACHUS, KOPPEKIIMHU LIEICH, CTpaTerui,
Or0/KeTa) JIJIsl YCIENTHOTO JCJICTUPOBaHUSI HEOOXOANMO YETKO
PO CaHHbIC TOJITHOMOYHUH U OTBETCTBEHHOCTHD
COOCTBEHHMKA U MEHEIXepa.

TpeOyeTcs pemnTh NoATOpa IECITKa BOONPOCOB, HAIIPUMED,
00 YTBEPKJACHUU 3aMECTUTEICH U (PMHAHCOBBIX
CIICIIUAINCTOB, 3aICHCTBOBATH IMMOJYMHCHHBIX JISI OTKPBITHUS
HOBBIX OM3HECOB, MOPSA0K ayIUTa U YIIPABICHYECKOIO
KOHTPOJIS, ¥ T.Ji. DTOT JOKYMEHT OOBIYHO pa3padaThIBacT
COOCTBEHHHUK, T.K. IIPU 3TOM OH IMOHUMAECT, KaKUue OepeT
obs3arenbeTBa. VX BIOCIEACTBUM IIPUACTCS BBIICPKUBATh.



BriBOI

COOCTBEHHUKY M MEHEKEPY HAJI0 YCIOBUTHCS, YTO HAEMHBIM TOTI-
MEHEKEP MPOIAET TOJIBKO COOCTBEHHOE YMEHHE BECTH JIeJIa B MOCTPOCHUH
1 HaJTaXKuBaHUM 3 (PEKTUBHOTO OM3HECA, MPU U3BECTHBIX EMY M IIPUHSITHIX
PBIHKOM BHEIIHUX (haKkTopax (KOHKYpPEHIIHs, 3aKOHOAATEIbCTBO, ITPaBUia
IIOBECHMS ).

OH TIpoJIaeT HaBBIKH, ONBIT, 3HAHMS, YTO TOJHKO U COCTABIISICT
ero crouMocTh. OH HE IpojiaeT ceds KaK YenoBeKa, M TPeOOBaTh OT HETO
OTHOCHUTBCS K OM3HECY KaK K CBOEMY COOCTBEHHOMY HeBEepHO. OH JIOJDKEH
OBITh, 0€3yCI0OBHO, OTBETCTBEH, YECTECH, YP(PEKTUBEH, HO IPOAACT OH BCETO
UG (PYHKIIHIO, & HE CBOIO JKU3Hb.

Ha cerogusiiitnem 3Tarie pa3BuTHs PUAITOPCKOTo On3Heca B Poccun
COOCTBEHHHMK JIOJIKEH YMEJIO M YCIIEIIHO UCIIOIb30BaTh
AAMUAHUCTPATUBHBIN PECYPC, BIAIETh OOIIMPHBIMU CBSA3SIMU
B rOcCarmnapare, CUIOBbIX CTPYKTypaxX, YMETh Pa3roBapuBaTh
1 JJOTOBapUBAThCA C PABHBIMHU CE€0€ MO CTATYCy , KOMITAHUSMU
3aCTPOMIIUKOB U MOTPEOUTEIICH €r0 YCIYT.

OT HaeMHOro MCHCIKCPA OKNIATh TAKHUX 7KC CBSI3€U U TAKOI'O
KC BJIIMSIHUSA HAa BCCX BBIHICIICPCUYNCIICHHBIC CTPYKTYPbI HCBO3MOKHO



Kak yxoaqurth nNpaBuJjIbHO?

HeobOxonumMo onpeaenuTh NOpIA0K epeaadn yIpaBIeHUs
HAEMHOMY MEHEJKEPY:

CreneHp y4acTHs BIAJICbIA B YIIPABICHUHA KOMIIAHUEH

PacrnipenesieHre OTBETCTBEHHOCTH B ITPUHATHUH PEIICHUN
MEXIy COOCTBEHHMKOM M HA€MHBIM MEHEIKEPOM.

Xapakrep B3auMOJECUCTBUSA BIIAAEIIbIIA C YIIPABIISAIOIIVM.

TpeboBaHus K ONBITY, 3HAHUAM, KBaJIU(DUKAIINH
U JUYHOCTHBIM Kau€CTBAaM HAEMHOI'O JUPEKTOPA.



Ilepenada onepaTUBHOIO PyKOBOJCTBA HE O3HAYAET,
4TO COOCTBEHHMK II€pECTACT KOHTPOJIUPOBATh CBOM OM3HEC.

B Marepuanax, MoCBAIIEHHBIX TPOOJIEME ITOCTPOCHHUS
OTHOIICHHUM COOCTBEHHMKA X HAEMHOI'0 MEHEIKepa 0C000
BBIIEIISIFOTCS IBE€ BO3MOYKHBIX MOJIEIN OTHOIIIEHUS
COOCTBEHHHKA K OM3HECY, CHCTEMHO OTJINYAIOIIUECS APYT
OT Apyra: yIpaplIeHUE Pa3BUTUEM U YIIPABICHUE
WHBECTULIMSIMU.



Y1ipaBJjieHUE Pa3BUTHEM

CoOCTBEHHHK MepeaacT HAEMHOMY JUPEKTOPY
OIEPaTUBHOE PYKOBOACTBO KOMITAHHUEH, OCTABIISS 3a CO0O0i
YIPABICHUE CTPATECTUUCCKUM PA3BUTHEM M CTOUMOCTBIO
ousHeca.

B amom cayuae:

Biazenblibl HE BXOIAT B IIPABICHUE KOMIIAHUM U HE 3aHUMAFOT
HUKAKUX JOJKHOCTEMN.

IIepBoe nuio pupmbl (YIpaBiIsStOI1i, TeHEPAIbHBIN
IUPEKTOP U T. I1.) HAHUMAETCS HE U3 YKCJIa COOCTBEHHUKOB.

Brnanenslibl BRIOUPAIOT U YTBEPKAAIOT MJIaHbI pa3BUTHS
KOMITAaHUH, OFOIKETHI M YCIIOBHS IIPUBJICUCHNS] NTHBECTUIINH
M3 T€X BAPUAHTOB, KOTOPHIC ISl HUX pa3padaThIiBacT
YVIIPaBJISFOLIUN



Y1paBJjIeHHE UHBECTULIUSAMHU

CoOCTBEHHUK JOJIKEH:

S X N

Br10parhs HampaBiaeHUs pa3BUTHS KOMIIAHUH.
YTBepauTh OIOIKET — OCHOBHOM JESITEIbHOCTH U HOBBIX MPOEKTOB.

CBOEBpPEMEHHO MIPUHSTH PEIICHNUS] 00 N3BMEHEHUH CTpaTeruu
Y HaMpaBJICHUHN pa3BUTUA OU3HECA.

OHpCI[GJ'II/ITI) IMTOJIMTUKY B OTHOIMCHHWHN JOITOJIHUTCIbHBIX I/IHBCCTI/IHI/Iﬁ
B Pa3BUTHUC KOMIIAHHUH.

B ciayyae Bb1OOpa JaHHOM MOJAEIN COOCTBEHHUK JOJIKEH
JEJIETUPOBATh HAEMHOMY JUPEKTOPY BCE PYHKIMU, CBA3AHHBIC
C ONIEPAaTUBHBIM YIPABICHUEM JICATEIBbHOCTHIO PUAITOPCKON KOMITAHUH,
Y TIOJTHOMOYH S, HEOOXOIUMBIE JIJIsI UX OCYIIECTBIICHUS, a TAKKE
IUIS1 peANIN3aIMU MPOEKTOB Pa3BUTHS B paMKaX YTBEPKICHHOM CTpaTeruu
(HampuMep, JJIs1 OTKPBITHSI HOBBIX PUAJITOPCKUX O(DUCOB HA PHIHKE).



HaeMHBIM MEHEKED TOJKEH:

JloOMBaThCs pe3yJbTaToOB, ONPEACICHHBIX IIJIAHOM Pa3BUTHS U OFOIKETOM
KOMIIaHUH.

BricTpauBars paboTy (PUpPMBI B 11€JIOM U €€ OTACIbHBIX HAIPaBJICHUM,
KOOPJAUHUPOBATh UX JICUCTBHUSI.

OCylIeCTBIATH ONEPATUBHOE PYKOBOJICTBO TEKYIIIEH JIESITEIbHOCTHIO.

OTcleXuBaTh U3MEHEHUS BO BHEIITHEH Cpejie U BHYTPH KOMIIAHUHT
1 CBOCBPEMEHHO MH(POPMUPOBATH BIAJCIBIIEB O HCOOXOIUMOCTH
peoOpa3oBaHMIA.

[IpemocTaBisiTe COOCTBEHHUKAM CBOCBPEMEHHYIO, TTOJIHYIO U JJOCTOBEPHYIO
MH(POPMALMIO, HECOOXOAUMYIO JIJIsI KOHTPOJISI M IPUHATHS PEIICHUM.
OOecrneunBaTh COXpAaHHOCTh PEMyTAIlUM, JETOBBIX CBSI3EH U CTOUMOCTH
Ou3Heca, IepelaHHbIX BIAJICIbI[aMU B YIIPABJICHHUE.



biiarogapro 3a BHUMaHue!

Ynauu u tepneHus!!!



