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KoHLuenLuga nnaHnpoBaHUg

[lnaHuposaHue - 3TO onpeaeneHune
onTUMarnbHOro pesynesrata 1 adodPeKTUBHbIX
NyTen ero OCTUXEHUA Npy UMELLNXCS
OorpaHuU4YeHnsax rno BpeMeHn n pecypcam.



KoHLuenLuga nnaHnpoBaHUg

o [lupekmueHoe rnnaHuposaHue — nponopLunm
pa3BUTUSA N NOTPEDHbIE pecypcChl
onpenensarTcs opraHn3aumsiMm Ha OCHOBE
NaHOBbIX 3agaHUN, LEHTParM3oBaHHO
yCTaHaBIMBaEMbIX rocydapCTBEHHbIMU
opraHamu BriacTu.




KoHLuenLuga nnaHnpoBaHUg

e MIHOUKamueHoe rnaHuposaHue —
pe3ynbsraThbl ONPeaenaTcs opraHn3aunamm
Ha OCHOBEe noKasaTeneu ueneBbiX nporpamm
M NMPOrHO30B PAa3BUTUA pPa3fNYHbIX cdpep
9KOHOMWKN, a TaKXKe OoTAeNbHbIX PEMMOHOB.
3agaHuga nporpamm U NPorHo30B HOCAT
peEKOMeHOAaTENbHbIN XapakTep, NX
MPUOPUTETHOCTb U NEPCNEKTUBHOCTbL OS5
opraHusaumm onpegensercss oobemamu v
rapaHTUsAMUM OIOIKETHOMO PUHAHCUPOBAHUA.




KoHLuenLuga nnaHnpoBaHUg

o bu3Hec-nnaHuposaHue — pe3ynbTaThl U MyTU
X JOCTUXKEHMA onpeaensatTca Ha OCHOBE
MapPKETMHIOBbIX NCCNeaoBaHNN
noTpebHOCTEN N KOHBIOHKTYPbI PbIHKA,
NPOBOAUMbIX OpraHn3aumamMmm
CaMOCTOSATENbHO B BbIOpaHHbIX
CTpaTermyeckmx 30Hax X03aMCTBOBAHMA.




KoHLuenLuga nnaHnpoBaHUg

o Pabouee (Oenoegoe) nnaHuposaHue —
onpenerneHne BHyTpUNpon3BoACTBEHHbIX
NponopLuin N yCTaHOBIEHUE MO UHTEpPBaNam
BPEMEHU NMAHOBbIX 3aJaHUN CTPYKTYPHbIM
noapasfeneHnsam opraHnusaumu.




KoHLuenLuga nnaHnpoBaHUg

B coBpeMEHHbIX YCIOBUSIX HA YPOBHE
MaKpPO3IKOHOMUNYECKMX NPOLIECCOB UMEIOT
MECTO 3fTEMEHTbI ANPEKTUBHOIO U
MHONKATUBHOIO MNAaHNPOBAHMUS, HA YPOBHE
MUKPOIKOHOMUNYECKNX NPOLIECCOB
npeobrnagaet MexaHn3am On3Hec-
NIaHNPOBAHUSA, KOTOPbIA aKTUBHO
coyeTaeTcsd ¢ paboynm nnaHNpoBaHUEM.



KoHLuenLuga nnaHnpoBaHUg

o coAepXaHuve NnaHnpoBaHNA Ha YPOBHE
MaKpPO3KOHOMUYECKNX MPOLECCOB;

e OOWWIKMN NPOrHO3 PYHKUMOHUPOBAHUA 3KOHOMUKMN;

e MPOrHO3 pPa3BUTUA BaXXHeNLLMX cdep
SKOHOMUKM;

e paspaboTka KOHLUEMNUMN SKOHOMUYECKOTO U
couuanbHOro pasBUTUSt PErMOHOB;

o dbopMUpoBaHMe hbegepanbHbIX U PErMOHaNbHbIX
LIeSIEBbIX NPOrpamm;

e COCTaBliEHNE DIOKETOB NO YPOBHAM
rocygapCTBEHHOIO yrnpaBreHUs.




KoHLuenLuga nnaHnpoBaHUg

e COOEpKaHMe NaHMpPOBaHUS Ha YPOBHE
MMKPO3KOHOMUYECKNX MPOLIECCOB;

o OMNpeaeneHme MMCCuUn N Lenemn opraHn3auni;
e BbISBIIEHME CTpaTern4eckom obnactn busHeca;
e COCTaBneHue bn3Hec-nraHos;

e OCYLLUECTBIEHME paboyero nnaHMpoBaHUs MO
nepmuogam BPEMEHMN;

e MOCTAHOBKA 3aJaHUN NPOU3BOACTBEHHbBIM
nogpasgeneHnsaM;

e OLIEHKa Norny4aemblX pesyrnsTaTtos, NpoBeAeHNe
KOPPEKTUPYIOLLMX AENCTBUN.




JT1anbl_busHec-naaHMpoBaHUS.

OnpepgenexHne HanpaBneHHOCTH busHec-
nnaHMpoBaHus.

Co3aaHue npodeccmoHanbHOU KOMaHAbl
pa3paboTynKoB ODU3HEC-NNaHa n cocTaBfeHne
ynpaBreH4YeCcKoro pernamMmeHTa.

BunaHec-aHanu3 peanbHOro NMonoXeHust NpeanpuATUs
Ha pbIHKE.

dopmynunpoBka MUCCUN N TeHeparbHOW Lenu
npeanpuaTus.

BbioeneHne KOHKPETHbIX Lenen n oLueHKa UMERLLNXCH
npobnem B busHece (nposegeHne SWOT —aHanusa).

BbisiBNneHne KOHKYPEHTHbIX NPENMYLLECTB
npeanpuaTus.




JT1anbl_busHec-naaHMpoBaHUS.

[lpoBegeHne MapKeTUHIOBbLIX UCcrnegoBaHUn B
BbIOpaHHOWM cTparterndeckon obnactn busHeca
(nccrnegoBaHme pbiHKA).

PacueTt 3Ha4YeHun nokasartenen pasnenoB OMU3Hec-
nraHa, cpaBHeHNe BapuaHToB, 0OCyXaeHue
ansTepHaTuB JEUCTBUN.

OdopmrieHne busHec-nnaHa B COOTBETCTBUN C
NPUHATBIMU CTaHOapTaMu U pekoMeHaaLuaMmn co
CTOPOHbI ero nortpeduTtenen.

[TpoBeaeHne akcnepTm3bl pa3padboTaHHOro busHec-
nnaHa.

[TpooBuxeHne busHec-naHa Ha pbIHOK (BO3gencTeune
Ha PbIHOK).

YnpaBneHmne peanusaumen dbusHec-nnaHa.




OnpegeneHve muccnn
1 Lenen npeanpusatmns

A\

YTo4yHeHue

cTpateruu

MpoBeneHue GuaHec-

pa%BMTMH

_|Mo3numoHnpoBaHue ctparerun-
yeckon obnacTtun OusHeca

aHanusa
BblgeneHne KOHKYpEeHTHbIX J
NpPenMyLLEecTB 1 BO3MOXHOCTEN
Y
CocTaBrneHue MpogsuxeHne YnpaeneHue
6u3Hec-nnaHa ™ 6usHec- "| peanusauuen
npoekTa ffaHaHa poHOK OusHec-nnaHa

CocTaB 1 B3auMoCBA3b 3aad 6usHec-

nnaHNpoBaHUA.



Muccuga npeanpuaTug -

OTpaXkaeT NMPUHATYO Puniocopunio busHeca u
OAET OTBET Ha BONpocC «KaKyto nosib3y NMPUHOCUT
npeanpusaTue noTpedbutensM Ha pPblHKE,
obecneunmBasl NPOU3BOACTBO KOHKPETHOM

NpoayKLUn?»




Llenu npeanpuaTus - packpoisatot

HarnpasfieHHOCTb 6u3Heca w npeaycMaTpuBaloT:
pPa3BUTME NN CTabUNn3aumto NONOXKEHUS
NpeanpusaTUS Ha pblHKE.

AHanun3 NonoXXeHnd npeanpuaTtnug Ha

PbIHKE — 3T0 u3y4eHne OTHOLIEHUM
npeanpuaTUs C BHELLHEW Cpeaoun, OLEHKa
OpraHn3auum MapkeTmHra n MHaHCoOBOIro
COCTOSIHUS1, UCCIIeA0BaHME CUCTEMbI YrpaBfieHUS
NepcoHasnoM, BbisiBlieHMe npobnemM B bBmusHece.




Pa3paboTka nporpaMmMbl MapKeTUHra Ha

npeanpuaTUUn skoyvaeT B ceba cocTaBneHNe nnaHa

NENCTBUN MO M3YYEHUIO KOHBIOHKTYPbI PbIHKA M ONpeaeneHuto
npuopuTeToB B BU3Hece.

[Mo3uLmoHMpoBaHMe cTpaTermyeckon oénacrtm

Ou3Heca OPUEHTMPOBAHO Ha BbIABNEHNE NPUBEKATESIbHbIX
obnacrten pblHKa U akTUBHOE BO3AENCTBUE Ha NOTEHLMAbHbIX
notpeburtenen.

BbloeneHue NepCcrnekKTuBHOro rnpoekKTa

Pa3BUTUSA CBS3aHO C onpeaesieHneM CyLLHOCTM
NpeanonaraeMblx U3MEHEHUN U (POPMUPOBAHMNEM
OpraH13aLMOHHO-3KOHOMNYECKOIO MEXaHN3Ma YrpaBeHNS
pa3paboTKon 1 peann3aunen NpoekTa.




BbisiBneHue KoH KYPEHTHbLIX NMPpeum

MPOEKTY - npeaycmaTtpmBaeT U3y4eHne CUnbHbIX 1 criadbl

CTOPOH NMpeanpuaTus, ero BO3MOXHOCTEN N UMEIOLLINXCS YrPo3 B
BblOpaHHOW obnacTtn busHeca

CocTtaBneHue busHec-nmaHa NMPOEKTa — no3sonseT
YCTaHOBUTb NYTW OOCTUXEHUA NOCTaBMNEHHbIX Lierien npeanpusaTus
Ha pbliHKe. CocTaBrieHme buUsHec-nnaHa NPoBOAUTCS NO NPUHATBLIM
cTaHOapTHbIM TPEOOBAHUAM K €ro CoaepXXaHno U NOPAOKY
ohopmIieHus.

ﬂponBVI)KeHVIe Ou3Hec-niaHa Ha PbLIHOK - cBA3aHO C
9KCMepTN3on N npeseHTaunen bnsHec-nnaHa, nNpoBeaeHNEM Ha
ero OCHOBe [ernoBbIX Neperosopos.




OnpeneneHve MUCCUU U _LIeNen | 3s:
NpeanpuUATUS

[TlepBOHa4YanbHO HEOHXOANMO NPUHATL OANH N3 TPEX
BO3MOXHbIX MOAXO4OB K BblpaboTKe cTpaTterum busHeca
npeanpuaTmS:.

BoipaboTka cTpaTermm Ha OCHOBE y4yeTa UMEIOLLMNXCS
PecypcoB, a Takke aKTMUBOB W MacCUBOB, KOTOPbIMU
pacrnionaraet npeanpusatne (Resource Driving Strategy);

BelpaboTka cTpaTernn ncxogsa U3 ckragblBaroLLNXca TEHOEHUNN
N3MEHEHUA PbIHOYHbIX YCIOBUN (PYHKLIMOHNPOBAHUS
npeanpuatnsa (Condition Driving Strategy);

BoipaboTka cTpaTternm nog Bo3gencrBueM ambnumnm
pykosBoaunTeneun (Ambition Driving Strategy).

cxoas U3 npuHATOro nogxoda, NPUCTynaroT K PopMynnpoBke
MUCCUN N onpeaenenunto uenen omsHeca. OCoODEHHOCTLIO
OAHHOro aTana sABNsieTcs BblIbop Hanbonee npmemremomn
anbTepHaTUBbLI JEUCTBUN U3 NpeanaraemMblX BapuaHTOB.



OnpegeneHne MmMCCuUmM U _LIENen

npearnpmndaTng

« BO3MOXHble BapuaHTbl MUCCUN —
OTBETCTBEHHOCTb 3a BCe, rAapaHTUMN KayecTBa,
MaKCUMyM BHUMaHUSA, MNOCTOSAHHO BNepean crpoca,
ycrnex pagu pasBuTus, HOBOE BUOEHMNE PbIHKA,
Bcerga BmecTe ¢ notpebutenem. Komangam Ba)kHO
BblIOpaTb TOT BapuaHT, KOTOPbIA YYNTbIBAET
0CODEHHOCTU npeanpuHUMaTENbCKON
NEeATENbHOCTU MPeanpuaTUS Ha pbiHKE.



OnpegeneHne MmMCCuUmM U _LIENen
npeanpuUaTusS

o [eHepanbHaAa Uenb — packpbiBaeT
HarnpaBJiIEHHOCTb ousHeca wu OTpaxXae€rT.

- MOTMBALUUIO NOBeAEHNA Ha pPbIHKE,
— MPUBEPXKEHHOCTb K BHeapeHunto aoctumxkeHun HTIT;

—- TOTOBHOCTb BO3ENCTBOBATb Ha YCIIOBUSI Npodax U
noseaeHne notpedutenen.



OnpegeneHne MmMCCuUmM U _LIENen
npeanpuUaTusS

A4

KOHKpeTHbIe Lerin — yTo4HSAIT reHeparnbHYo
Lenb 1 nokasbiBaloT AeUCTBUA MEHEKEPOB MO
obecnevyeHunto JOX0AHOCTU, OOHOBNEHUIO
MOLLIHOCTEN, BHEOQPEHNIO HOBOBBEOEHUH,
coumarnbHOMY pa3BuTunto. KoHKpeTHbIe Lenu
OPMEHTUPOBAHbI BO BPEMEHU, pacrnpeaerneHbl no
NCMONMHUTENAM N yNpaBideMbl.



OnpegeneHne MmMCCuUmM U _LIENen
npeanpuUaTusS

e JDKOHOMMYECKAS Uesyib — MakcumMm3auus
pasMepoB MpubbINn; ctabunusaunsa BeNUYUHBI
OOX0A0B; MofiydeHne npuobbinn, rapaHTUpyoLLEN
pa3BuUTME NMoTeHUMana npeanpudaTust; cogaHne
YCITOBUW COXPaHHOCTU N pOCTa CTOMMOCTU BKNaJ0B
y4aCTHMKOB ODLLEeCTBA.




[Mpeanocbinkn, noTpeduTtenmu,
Mmoaudpukauumm,
yHKLUNN N OCOOEHHOCTH
pa3padboTKu On3Hec-MNaHoB



1. OCHOBHbIMW NpeanochlikamMmu OU3HeC-

NJ1aHNPOBAHNA ABJTAKOTCH.

— NpuBrie4eHne JONOSTHUTENBHbBIX MHBECTULIMI MO pa3fnyHble
NPOEKTbI;

— AuBepcumrkauns 0eaTenbHOCTH;

— CMeHa cobCTBEHHMKOB N peopraHnsaumnsa Nnpeanpusitus;

— 3HAYNTENBHOE N3MEHEHNE B KOHBIOHKTYPE PbiHKA U B TPEOOBaAHUAX
notpebutenewu;

— HeOBbXOaMMOCTb BHEAPEHUSA HOBbLIX TEXHOMOIMIN ANsi NOBbILLEHUSA
KayecTBa NpoayKumn n pecypcocbepexeHus;

— OCYLLIECTBMNEHNSA COBMECTHOWN AEATENBHOCTN Ha PbIHKE;

— KOMMepUmManm3auns OeatenbHOCTU NpeanpusaTns;

— BOCCTAHOBJIEHUE MIaTEXXECNOCOOHOCTU NPeanpUATUSa N ero
donHaHCOBOE 030POBIEHUE,;

— NpuBNeYeHme NoTeHuunanbHbIX YH4aCTHMKOB K CO34aHMIO0 HOBOIO

npeanpuaTuS.




2. [NoTpebutenamu busHec-nnaHa ABNAKTCA!

0 MmeHemkepbl NpeanpuaTusa — ang YACHEHMS uenen, cosaaHus
KOMaHAbl, OnNpeaeneHnsa BapnaHToB pa3BuTusS;

[0 cobCcTBEHHUKN NPeanpUATUS — AN OLEHKU NOTEHUManbHbIX
BO3MOXXHOCTEWN pPa3BUTUSA NPeanpUATUS;

0 nuBecTopbl NpeanpuaTua — Ans onpeaeneHnsa NUMKBUAHOCTU
aKTUBOB, UMEKLLIErocs pucka n ans OLeHKN CTabunbHOCTU
NonyvYeHns 0OXOO0B;

[ rocygapcTBEHHbIE OpraHbl PeryrnmpoBaHnUs PbIHOYHbIX OTHOLLEHUN —
ONs OLEHKN KadvecTBa ynpasreHus npeanpusaTtmemM u
HEODXOAMMOCTN OCYLLUECTBIIEHNS aHTUKPU3UCHOIO YrpaBneHuns;

0 MHCTUTYTBI MHPPACTPYKTYPbI PblHKa (CTpaxoBble KOMMaHUW,
ayamnTopbl) — ANs BblpabOTKM COBMECTHbLIX Mep Mo
npeaynpexgeHnto pucka.



3. Ha npakTuke paspabarbiBaloTcs
pasHble MoanduKkaLmMm busHec-nnaHa:

[ opraHn3aunoHHO-y4YpeanTensHas mogudmkauns;
[nHBeCTUUMoOHHaa moandomnkaums;
[TexHonorndyeckaa mogudunkauus,
[kopnopatuBHas moandukauns;

[lcaHaunoHHasa moandukauuns;

OcoumanbHasa mogudukaums.




4. OcHoBHble YHKLIMK Br13Hec-nnaHa:

[ dpopmumpoBaHmne ctpatermm passutmns NnpeanpudaTms,
[0 opraHusauua BHYTPUPUPMEHHOIO NNaHNPOBAHUS,

0 o6bocHOBaHME MHBECTULIMOHHOM NPUBNEKATENBHOCTY
npeanpusaTus;

[0 onpegeneHne HanpaBneHnn peopraHnsaunm
OEATENbHOCTH.



5. OcobeHHOCTU pa3paboTKmn Ou3HeC-
njaHa:

e HeobXxoaMMmo NpeaycMOTPETb HEKOTOPYHO “U3IOMUHKY” B
cofepaHuu busHec-nnaHa, Kotopasa 3anHTepecyeT
NoTeHUMarnbHOro noTpebuntens n sactaBuT ero
BHMMAaTENbHO OTHECTUCHL K 3TOMY AOKYMEHTY U
NMOCMOTPETL €ro 40 KOHLa;

e LleriecoobpasHo odopMnATb OU3HEC-MMAaH, npexae
BCEro, KaK pekrnamHbin oKyMeHT. aeanbHasa dpopma —
areraHTHaga opoLutopa, NPocCrekT, OYKIEeT;



5. OcobeHHOCTU pa3paboTKmn On3lHecC-
njaHa:

o 00beM OUM3Hec-naHa He aomkeH npesBbiwaTb 40
CTpaHWUL, TEKCTa, HeobxoanMble BbIKIaakn n umdopbl
BbIHOCATCHA B MPUNOXEHUS,

e WHdOpMaUMAa BusHec-NNaHa gorkHa BHyLLATb YyBCTBO
ONTUMU3MA;

o paspaboTka OM3Hec-nnaHa — NPoLEeCcCc NTepaLMoOHHbIN,
BKMtoYatoLW M B cebst nocTosiHHoe ero obcyxaeHue
MeHemKkepamMm NpeanpuaTus;



5. OcobeHHOCTU pa3paboTKmn Ou3HeC-
njaHa:

o OM3Hec-nnaHbl YacTo coaepxaT KoOHUAEHUMANbHYIO
NH(pOpMaLNIO, KOTOPYHO LenecoobpasHo nNpeaocTaBnsTh
ONs1 LULMPOKOro 03HaKoOMIeHus B Buae pedepara bunsHec-
nraHa;

o OW3Hec-NnaHbl onNpenenstoT BO3MOXHOCTU NpeanpuaTma
N0 OOCTUXKEHUIO KOHKPETHbIX Lenen, OHN He MOryT
COCTaBNATLCA Ha onpeaeneHHbIn Nnepnoa BpeMeHun
(roqg, kBapTtan);



5. OcobeHHOCTU pa3paboTKmn Ou3HeC-
njaHa:

o OKM3HEec-nNnaH gormKHbI coaepXaTb OObEKTUBHYIO OLIEHKY
TPYAHOCTEN N NPON3BOACTBEHHO-3KOHOMNYECKNX
npobrem, ¢ KOTOPbIMU MOXET CTONKHYTbLCHA NPeAnpusTmne
Ha NYTU OOCTMKEHUS MOCTaBMEHHbIX LENnewn;

e COCTaBreHue busHec-nnaHa He aBnNseTcs
3akoHogaTesnibHO 0bsi3aTeNbHbIM, HO YCNOBUSI PbIHOYHbIX
OTHOLLUEHU NpeaonpeaensioT LenecoobpasHOCTb ero
NOCTOSAHHOWN Pa3pabdoTKU;



5. OcobeHHOCTU pa3paboTKmn Ou3HeC-
njaHa:

o OW3Hec-nnaH 3T0 AOKYMEHT, KOTOPbIW HE MOXET ObITb
CTaTUYHbIM, B HEro crieayeTt BHOCUTb U3MEHEHU4,
oTpakarouime ANHaMnNKy ycrnoBum
npennpMHUMaTeNbCKoN AeATEeNbHOCTU NPeanpUuaTUS.



TexHonornsa paspaboTku pas3faenos
busHec-nnaHa

o MakeTt 6usHec-nnaHa:

o OO6noxka: Ha3BaHue hbupmbl, hamunusa pykosoautensa pupmbl, agpec, Homep TenedoHa u cpakca
¢hnpmbI.

o Pe3lome: KpaTKoe coaepxaHue 6usHec-nnaHa.

. MecToHaxoxaeHne oupMmbl.

. Llenb 6u3Heca.

o« OrTpacnb, K KOTOPpOM OTHOCUTCS hupma.

o OnucaHue BMaa AesATenbHOCTM.

o [poaykTt unu Bng ycnyr.

e AHanus pbiHKa.

e  KOHKypeHuusi U KOHKYpeHTHOe NMpenMyLLecTBO.

o OpraHusauus v NnpakTUKa BHELUHE3IKOHOMMUYECKUX CBA3EMN.

o Crparterusa mapkeTuHra.

. NMporHo3mpoBaHne npoaax.

. BroaxeTbl 3aTpar.

. MNnaH npousBoacTBa.

e YnpaBneHue v nepcoHan.

o [naHunpyembie poxoAabl.

o OueHKa pyucka u MeponpusaTvsa No ero npeaynpexaeHuio.

. Crtparernsa domHaHCUPOBaHUA.

« Komnnekc mep no npoaBuKeHU0 6U3HeC-NaHa Ha PbIHOK.



CooepxaHme OCHOBHbIX pa3aenoB OusHec-
naaHa

« [lepsbit pasagen - Pe3romMe. Mpencrasnser coboi
KpaTkoe (1-2 cTp.) U3noxeHmne OCHOBHOIO coaepXaHus
nnaHa c Nnog4YepKNBaHMEM €ro rnpuBreKkaTenbHOCTU U
BbICOKOW KOMMETEHTHOCTU MEHEMKEPOB NPEaNnpPUATUSA.

o XOTS AaHHbIN pa3gen CTouT B Havane busHec-nnaHa,
oopMIATL E€ro cneayeT Nnocne 3aBepLUeHnsi BCeu
paboTbl Mo pa3paboTke OU3Hec-NNaHa.



CooepxaHme OCHOBHbIX pa3aenoB OusHec-
naaHa

. Bropoii pasgen - [lpeanpuaTue, oTpacnb.
[orkeH nokasaTb TEHOEHUNU Pa3BUTUSI OTPaCnu
(pasBuBaroLLasdca, ctabunbHas nnu ctarHupyrowias).
Heobxoanmo nokasaTb NOHMMaHWE oTpacin 1 BNUSHNE
BHELLHMX 0AKTOPOB, BKMNOYaa CMCTeMY Haroros. BaxHo
OTMETUTb PacnonoXXeHne PuUpMbl, OTNNYNE OT APYrnx
npeanpuaTUin oTpacsin, KakuMm naTeHTamm u
aBTOPCKUMM CBMOETENLCTBaAMM 3allULLEHA
ncnonb3yemasi TEXHOSNOrs.



CooepxXaHne OCHOBHbIX pa3aenoB OuU3Hec
naaHa

« Tpetuin pasgen - Mpoaykuuna (padoTbl, ycnyrn).
[TpegHa3Ha4veH ansa onnucaHus OCHOBHbIX Pe3yrbraToB
OeATENbLHOCTN ¢ No3uuun notpedbutenen. Npn aTtom
aKLUeHT JenaeTcs Ha YHMUKanbHbIX CBOMCTBAX NPoayKLuUN.
[1ns1 aTOro HeOOXoAMMO NPOCToE BE3 TEXHUYECKNX
noapobHocTen onnucaHme NpoayKUMM co CBEAEHUSIMU O
TOProBbIX 3HAKax N aBTOPCKUX rnpaBax. YKa3biBaeTCs
XXWU3HEHHbIN LUMKN npoaykuun (uaes, onbITHOE
NPON3BOACTBO U T.4.), @ TaKKe MOXET NN OHa
9KCNOPTMPOBATbLCS



CooepxaHme OCHOBHbIX pa3aenoB OusHec-
naaHa

o YeTBepThiit pasgen - PbIHOK 1 ero BO3MOXXHOCTM.
OnpenenseTt U oUueHUBaAET PbIHOYHbIE BO3MOXHOCTU
busHeca, 0O0OCHOBLIBAET LIeN1eCO00pPa3HOCTb Pa3BUTUS
MHoronpodunbHocT pupmebl. [lns aToro gaercs TouHas
N peannucTnyeckasa oLueHKa COCTOSAHUA KOHKYPEHLNMN,
CUNBbHbIX U cradbiX CTOPOH MO CPaBHEHUIO C APYTMMU
npeanpuaTUSMM.



CoaepxaHme OCHOBHbIX pa3aerioB _bumnsHec-
saHa

o [laTtein pasgen - Ctpaterua mapkeTuHra. OnucbiBaeT Takme
OCHOBHbIE COCTaBnsoLWMeE Kak LeHoobpasoBaHune, cbbIT, cCUCTEMY
NpOABMXKEHNSI TOBApa Ha PbIHOK, a TakKe cTpaTerno pbIHOYHOO
pOCTa, KOTOopas NO3BOSMNT BbINTN HA TOT YPOBEHb Npoaax 1 npuodsInuy,
KOTOpblE yKa3aHbl B PMHAHCOBOM MnaHe.

o Cucrema ueHoobOpa3oBaHUS: UCNOMNb3YeMbIN NOAX04, NepeveHb
CKMOOK W NbroT, CPaBHEHME C CYLLECTBYHOLLMM YPOBHEM LIEH.

o OpraHusauns coObiTa NPOAYKUNN: BHYTPEHHASNA cryba cObiTa, KaHanbl
cbbiTa, ONTOBMKU, NOCPEAHMNKN N PO3HUYHbLIE TOProBble PUPMBbI.

o Cucrema npoaBmKeHMs ToBapa Ha PbIHOK: NPUMEPHbIN 00BbEM
3arpart, opraHusaunst peknambl, CTUMYINPYHOLLME MEPOTNPUATUS,
naonucuTu.

o Crtparterunsa pocra: BbIXo4 Ha ApYrMe CErMeHThbl PbIHKA,
andpdepeHumaunsa npogykumm, gueepcndunkalmsa npon3soncrsea u
KOMMepumanm3aumns esaTenibHOCTM.



CooepxaHme OCHOBHbIX pa3aenoB OusHec-
naaHa

« LlecToi pasgen - Npon3BoacTBeHHas

AeATeNIbHOCTb. PackpblBaeT NOTPEOHOCTb B MOMELLEHUMN,
obopyanoBaHUN 1 KBanNnUUUMPOBaHHbLIX TPYAOBbLIX Kagpax,
HeobXxoanMBbIX ANA AOCTMXKEHUSI MOCTAaBNEHHbIX KOHKPETHbIX
uenewn. B aTom pasgene BaxHO NMPOAEMOHCTPUPOBATL
BbICOKMN YPOBEHb OPraHN30BaHHOCTU U TEXHONOMMYHOCTU
NPOn3BOACTBA, MEXaHU3Mbl KOHTPOMSA KadecTBa NpoayKuun,
30ecb Takke crnegyet AaTtb onucaHue CTPYKTypbl noptdens
3aKa30B Ha OCHOBE 3aKIMHOYEHHbIX U BO3MOXHbIX KOHTPAaKTOB.
3Ha4YuTenNbHbIA MHTEpPEC OyAeT NpeacTaBnsATb MHopMaums o
HeobxoaMMOCTN NPON3BOACTBEHHON kKoonepaumnn 1
CIOXMBLUMXCS NPSAMbIX CBA3EN C NOCTaBLLUUKAMU U
3akasdymkamu. LlenecoobpasHo ykasatb MeponpusaTus no
obecrnevyeHunto akofiormndyeckon 6e3onacHOCTM NPon3BoACTBa.



CooepxaHme OCHOBHbIX pa3aenoB OusHec-
naaHa

Cenbmou pasgen - YnpasneHue n npaBa Co6CTBEHHOCTU. 31eCb HEODXOANUMO
NoKasaTb, YTO MEHEAKEPLI U MEPCOHAN OTNIMYAKTCS KOMMETEHTHOCTBIO U MOTYT
yCnewHo 3aHmmaTbesa 6usHecoM. Haanexawmm obpasom nogvyepkneaeTcs nx
ypoBeHb 0bpa3oBaHNs 1 KBanndukaummn, cpeaHuin ctax paboTol.

BaxHO Takke nokasaTb BblOpaHHYIO OpraHM3aunoHHO-NPaBoBYD dOpMY
npeanpuHUMaTEeNbCKON OEATENBHOCTU U ee NpenmyLllecTsa ¢ No3nunm
B3aVMOAENCTBNSA COOCTBEHHMKOB U MEHEKEPOB. 34€Chb pacKpbIBaOTCS
CBEAEHNA 006 OCHOBHbIX BKIag4MKax B yCTaBHOM KanuTan v NpuHagnexaiimx um
aonen, BKIoYasa Ooso rocygapcTBeHHOWM cobCcTBEHHOCTU. [N akUMOHEPHbIX
0OLLEeCTB NOKa3bIBAETCS COOTHOLLEHNE MeXay 00BbABNEHHBbIMU U BbiMyLLEHHbLIMU
akunamMu.

XapaktepucTuka opraHM3aLmMOHHON CTPYKTYPbI YpaBneHust A0MmKHa ObiThb
OPWEHTUPOBaHa Ha OTpaXxeHune pacnpeneneHns 06s3aHHOCTEN BHYTPU KOMaHOb!
MeHekepoB. VHTepec OyayT npeactaBnaTb npeanonaraemMble U3MEHEHUs! B
pernamMmeHTe yrnpaBreHns B CBSA3M C peanun3aunein HoOBbIX MPOEKTOB.

3Haunmon bygeT nHdopmMmaumnsa 0 B3aMMOOTHOLUEHUSX C MECTHbIMUK OpraHamMmm
BrnacTu. LlenecoobpasHo NprMBeCTM apryMeHTbl, MOoKa3blBatoLLne nx
3anMHTEepeCcoBaHHOCTL B ycrexe Bawero 6musHeca. Kpome atoro B JaHHOM
pasaene NpUBOAATCA AaHHbIE O BHELUHUX KOHCYIbTaHTax 1 ayauTopax.




CooepxaHme OCHOBHbIX pa3aenoB OusHec-
naaHa

o Bocbmon paspen - CtpaTterna domHaHCUPOBaHUA.
CoaepXUT JOKYMEHTbI, 000CHOBbIBaOLME Apyrue
pasgenbl Ou3Hec-nnaHa ¢ No3nuUun pearnbHOCTU
NCTOMHMKOB JEeHeXHbIX cpeacTB. B nepByto ovyepeab 310
KacaeTcs Takux JOKYMEHTOB Kak:

0 6anaHc Ooxo40B U pacxodoB, pacyeThbl MOPOros
6e3ybbITOYHOCTU;

1 ©anaHC akTUBOB U NMAaCCUBOB;

0 rpadunkm NCNonNbL3OBaHMA U BO3BpaTa MNPUBNEYEHHbIX
CpencTB;

0 CTPYKTypa ABMXEHUS AEHEXHbIX MOTOKOB MO
HanpaBneHnaM AeaTenbHOCTM.



[Mpn 9TOM NoapasymMeBaeTcda Hannyme B busHec-nnaHe COOTBETCTBYHLLIMX
OaHHbIX Ha NepBbii rog U nepcrnekTuey. [lonroepemMmeHHaa ouHaHcOBas
cTpaTerua Takke npegycmMaTpuBaeT packpbiTne npuopmuteTos onpmbl B
NCMOJSIb30BaHNN BO3MOXHbIX MICTOYHUKOB MHBECTULIMOHHOW aKTUBHOCTMH,
BKIO4as:

* yBeNnmM4eHmne coObCTBEHHOrO KanuTtarna 3a c4eT OOMONMHUTENBHON SMUCCUM
aKkuun;

* BbIMYCK NpeanpusaTMemM MHBECTULIMOHHBLIX LEHHbIX Oymar (obnurauuin,
KOHBEPCUOHHbIX JONTroBbIX 00A3aTENbLCTB);

* MCMOSIb30BaHME NPOrpeccmMBHbIX cxeM OMHaAHCOBOIO JIN3NHrA;

* MPUMEHEHNE DOPM UMNOTEYHOIO KpeaNTOBaHUS,

* cO3daHne COBMECTHbIX NPON3BOACTB 1 BEHYYPHLIX NMPeanpuaTun;

* 06beanHEHNE U NCNOMNb30BaHNE BPEMEHHO CBOOOAHbLIX AEHEXHbIX
CpeacTB Yepes LueHTpann3oBaHHble PoHabl PUHAHCOBO-NPOMBbILLNEHHbIX
rpynmn, Cox30B 1 accoumauunn.



CooepxaHme OCHOBHbIX pa3aenoB OusHec-
naaHa

o [eBatbin pasgen - PUCKM U UX NPOrHo3mpoBaHue.
OTmMevaeT Hannyme puckoB, NPobnem n CroXHOCTEN U
OEMOHCTPUPYET Yepes UX YYET YBEPEHHOCTb B yCrexe
bu3Heca, oNnTUMU3M B OOCTUKEHMNN NOCTaBMEHHbIX
uenewn. [1ns aToro HeobxoaAnMMo nokasaTb NoTPeduUTensIm
busHec-nnaHa, YTo y4YTEHbI PUCKM NO BCEM (PpopMam ero
NPOSABMEHNS, BCECTOPOHHE OLEHEHbI N NPEeaYyCMOTPEHbI
COOTBETCTBYHOLLME MEPbLI MO UX NPeayrnpeXxaeHuto.



CooepxaHme OCHOBHbIX pa3aenoB OusHec-
naaHa

o lMpunoxeHunna Kk busHec-nnaHy. OHM mMoryT
coaepatb MHOPMaLUIO MOSIE3HYIO NPU NPOBEAEHUN
aHanmsa, HO He BKINOYEeHHY B OCHOBHOW TeKCT. Kpome
9TOro 34eCb MOXET ObITb KOH(PUAEHUMANbHaS
NHopMaLud, KOTOPYIO HelenecoobpasHo nokasbiBaTb
KaXkgoMmy noTpeduTesnto npu npoaBuKXeHnn busHec-
nriaHa Ha pbIHOK. [NpunnoXxeHnsa moryT ObITb 0OOPMIIEHD
OTAENbHO OT ODU3HEC-NNaHa U NPeacTaBnNATbLCS N0 Mepe
HeobXoanMOCTH.



CooepxaHme OCHOBHbIX pa3aenoB OusHec-
naaHa

o B npunoxeHunn moryT ObITb Cnieayolme JaHHbIE:

0 cBedeHunsa o6 ynpaBnsaloLWwmX;

0 pe3ynbraTbl UCCNeaoBaHNSA PbIHOYHOW
KOHBIOHKTYPbI;

cBeJeHUs1 NpodeCccMoHanbHOro xapakrepa;
cdhoTorpadun, pUCYHKN CXEMBbI;
nrakaTtbl, TEXHUYeCcKne crieLndukaLmm;

nnakaTtbl 3eMenbHOro y4acTka, pasmeLleHne
NPOM3BOACTBEHHbIX MMNOLaaen.

O O O O



XapakTepHble OLLINOKN NPU COCTaBIEHUN
Oun3Hec-naHoB

e lcnonb3yeTcsa npon3BoACTBEHHBLIN Noaxon 6e3
yKa3aHMUA KOHKPETHbIX NOTpebuTenen
npegnoriaraemMomn K BbIMyCKy MPOAYKLNN U
0060CHOBaHMA BO3MOXHbIX 06bEMOB Npoaax.

e Cnaboe nnu 4yncrto dopmarnbHoOe 3HaHME CBOErO
CerMeHTa pblHKa, ero NoTeHUMaribHON EMKOCTH,
no3numMn NPeanpuaATUS N KOHKYPEHTOB Ha PbIHKE.

R [leTanbHO He npopabaTbiBalOTCA BOMNPOCHI MO NpaBam
CODOCTBEHHOCTM.



000
000
o0
XapaKTeprle OIJ_IVI6KVI Npn coCTaBIiIEHUN L
bu3Hec-njaaHoB
. HepoctaTtouHoe BHUMaHMe K BONpocam UMHTENNEKTyanbHOW u
3eMeSibHOW COOCTBEHHOCTM.
. HeKoppeKTHOCTb OCYLLLECTBNAEMbIX (PUHAHCOBbLIX PACYETOB:
. N3NULLHAS OeTanm3aums no rogam (Tonbko NepBbIn rod AoKeH

ObITb pacnmcaH nogpobHo, a AaHHble NocneayrLWmx Nepnoaos
NPUBOOATCS B arpermpoBaHHOM Buae);

. HeobOCHOBAHHOCTbL NpeasnaraeMbliX rpaprukoB OCBOEHUS
NHBECTULUUI (HanpumMmep, HepaBHOMEPHOCTb pacnpeaerieHus
3aTpaT B TEYEHME NIIaHMPyeMOro nepnoaa, HeM3MeHHOCTb 3aTpar
nT.a.);

. OTCYTCTBME BaXHbIX cTarteun 3aTpaT (0CObeHHO YacTo 3abbiBatoT
NPO MECTHble Harnoruy, BKrovaemsle B ce6eCTOMMOCTb NPoayKLUmN,
ynycKalT U3 BUAY 3aTpaTthbl HA peKnamy, Ha TpaHCnopT U T.4.);



XapakTepHble OLLINOKN NPU COCTaBIEHUN
Oun3Hec-naHoB

o OTcyTCTBME CornacoBaHHOW CXeMbl 1 rpadpmka Bo3BpaTa
3aEMHbIX CPECTB.

o Cnabas npopaboTka Takoro 4OKyMeHTa, Kak MPOrHO3HbIN
6anaHc akTUBOB M NAcCUBOB (NPeACTaBMNSATb ero MOXHO
B arperMpoBaHHOM Buae).

o Hwu3Koe KayecTBO NMPOEKTUPOBOK OU3HEC-MSIaHa B YacTu
MeHeQKMeHTa. Pegko KoMy yoaeTtca XopoLlo nogatb
yrpaBfieHYeCcKyo KOMaHAay npeanpuaTua, nokasaTb ee
ONbIT, 3PENOCTb K KBaNnUUKaLuo, a Takke onncaTb
CTPYKTYPY N NPUHATbLIN pernameHT ynpaBrneHus.



XapakTepHble OLLINOKN NPU COCTaBIEHUN
Oun3Hec-naHoB

e 3ayacTylo N3 coobpaxeHuin KOHOUAEHUNANTbHOCTH
aBTOpPbl ON3HEeC-NNaHa He XernawT yYKa3blBaTb
BnagenbLueB nNpeanpuatTud, a tTakke 4onn, KOTopbiMy
OHW pacnonaratoT B YyCTaBHOM KanuTarne. 9TN JaHHble
MOTYT ObITb BbIHECEHbLI B NMpUoxeHue. Ux
LileriecoobpasHo npegocTaBnATb NMpu NpoBeaeHUN
KOHKPETHbLIX NeperoBopoB C Kpeantopamu.



XapakTepHble OLNOKM NP COCTaBIEHUN

Oun3Hec-naHoB

OuyeHb YacTo B NnaHe HeAOCTAaTOYHO MOJSTHO
paccMmaTpuBatloTCsl BCe BO3MOXKHble dOpMbl NPOSABNEHNS
npeanpuHMMaTenbCKOro pucka, NpuUBoOAATCA Mepbl MO
ero npeaynpexaeHnto, CBA3aHHbIe TONbKO CO

CTpPaxoBaHUEM.



XapakTepHble OLLINOKN NPU COCTaBIEHUN
Oun3Hec-naHoB

e« He nokasbiBaloTCa TPYAHOCTU N NPOONeEMbI, KOTOpbIE
MOIYT BO3HUKHYTb MpuU peanuisauyum dusHec-nnaHa,
OTCYTCTBYIOT CBEAEHUS O KOMaHOE MEHEKEPOB,
KoTopasi byaeT 3aHUMaTbCs yNpaBneHUEM peanu3aunm
bu3Hec-nnaxa.

o« He packpbiBaeTca MexaHM3M NpoaBMKeHUst brusHec-
nnaHa Ha PbIHOK, BKI0Yas opraHmM3aLmio
npes3eHTauMn 1 NOpsiAOK BEAEHUSA Ha ero OCHOBE
[EeIOBbIX NEPEroBOpPOB C NOTEHLNaNbHbIMU
MHBECTOpaMM 1 NapTHEPaMMW.



XapakTepHble OLLINOKN NPU COCTaBIEHUN
Oun3Hec-naHoB

o [logrotoBneHHbIN BU3HeEC-MIaH YacTo paccMaTpUBaETCH
KaKk edMHCTBEHHada popma nnaHUpoBaHUA, B TO BpPeEMS
KaK OH, rMaBHbIM 0Dpa3oMm, peLlaeT cTpaTernyeckme
3aga4ym u B obAsartesicHOM rnopsigke OornosiHAeTcs
CUCTEMOWN TEKYLLMX paboymx (roqoBbIX U OrnepaTuUBHbIX)
NSaHoOB Mo HanpaBneHNaAM OeATenbHOCTU U
CTPYKTYPHbIM nogpasgeneHusm.



XapakTepHble OLLINOKN NPU COCTaBIEHUN
Oun3Hec-naHoB

o KcnonbayTca egmHble noaxoabl K opopMIeHUIo
busHec-nnaHoB pasnnyHbIX Moandukauuin, Npn 3Tom
HeQOoCTaTOYHO MOJSIHO YYUTLIBAKOTCA crieunduyeckme
TpeboBaHMS KOMMEPYECKMUX BAHKOB U CTPaxoBbIX
KaMnaHUM K COCTaBy U coaepXXaHuo oTaerNbHbIX
pasfgenoB gaHHOro AOKYMeHTa



XapakTepHble OLLINOKN NPU COCTaBIEHUN
Oun3Hec-naHoB

e bW3Hec-nnaH 4YacTo ABNsgeTcs KOMMepP4YeCKoOU TanHom
ans paboTHUKOB (PYHKUMOHAaNbHLIX noapasaeneHum
annapara ynpasrieHusa npeanpuaTun n opraHusauymu.
B cBOEM 3aKOHYEHHOM BUAE OH ABMAETCA NpeaMmeTom
N3y4eHNS TONbKO A1 PYKOBOASLLEro cocTaBa.
Heobxoanmo, 4Tobbl OH cTan HAacTOMbHbLIM U
OpPraHuU3yrLWMM OOKYMEHTOM A1 BCEN KOMaHAbl
MeHemkepoB. MHdopmauuna busHec-nnaHa Takke
OOMKHa NCNOSb30BaTbCs BO B3aUMOOTHOLLEHUAX
KOMaHAObl MEHeXepPOB U COOCTBEHHUKOB
npeanpuaTns, ocCobeHHO npu NpoBeaeHnn obLLKnX
cobpaHMin akUMOHEpPOB (Y4aCTHUKOB).



