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PaccmaTpHBaeMbI€ BOIIPOCHI

YTo Takoe KoMneTeHumnun

Mopenb KoMmneTeHunn. Tunbl n
Nnpodoub KOMNETEHLINA

Obnactu NnpuMeHeHuns
Pa3paboTka moaenen KoMnNeTeEHLU NN

Pa3BuTne KomneteHumnm yepes
OLEHKY U 0Dby4YeHune nepcoHarna




IIoueMy BO3HHEKAA HEOOXOAHMOCTE B
KOMIIETECHIIHAX?

[TnaHnpoBaHmne nepcoHana u potauus
3aTpyAHEHbl CHOXHOCTbIO U3MEPEHNN U
y4yeTa MMEeLLMXCHA HaBbIKOB U 3HAHU
COTPYOHUKOB

HeKOTOprX creunarsinctoB NOCTOAHHO «HE
XBataem», N OHN NMeperpy>xXeHol.

dakTnyeckas kBanmdpmkaums MMeLLINXCS
creunasnimcToB 4acTo He NOMHOCTLIO
COOTBETCTBYET TPebyemou

Bbicokmne pucku ncnonb3oBaHus «Krnovesbix
crneumnannucToB




OcHOBHbIe NPoO6eMbl, MOTyT ObITb
peleHbl C UICMONb30BaHUEM CUCTEMDI
N3MepPeHUsl, OLeHKM U yYeTa...




Y710 TaK0O€ KOMIIETEHIIHH?




OnpeneAeHHE NOHSATHH

KomnemeHuusi — COBOKYIMHOCTb NoBegeHund, ABJIAOLLIAACAH
pe3yJsibTaTOM 3HaAHUN, yMeHMVI, HaBbIKOB N JINYHOCTHbIX
KavyeCTB COTpyaAHUKA, KOTOpPblEe Heobxoanmble eMy O
ycnewHoro BblMoOJfIHEHNA HeobxoauMbIX 3agad

KomMnemeHmMHocmsb — CNOCODHOCTb, Heobxoamnmasa ang
pelleHnsa pabounx 3agad U NonyvYeHmns BbICOKUX
pesyrneraTtoB paboThl

[Ipogpusib kKoMIemeHUUU — 3TO CMNCOK KOMIMETEHLMN,
TOYHOE ornpeaesrieHne YypoBHS NX NPOSIBIEHNS, OTHOCALLMECS
K KOHKPETHOM OOSMKHOCTU (OoNnTMMarnbHO 12-15 KOMNeTeHunn)

CnocobHoCmMU — 3TO TO, YTO HE CBOAMUTCS K 3HAHUAM,
YMEHUSIM N HaBblKaM, HO OOBLSCHSET (0becrneunBaeT) nx
bbicTpoe NnpnobpeTteHune, 3akpennenme n apdpekTnBHoe
NCMNoNb3oBaHNE Ha NPaKTUKE (NIMYHOCTHbIE XapaKTEPUCTUKN)




I[Ipunnun Alicoepra

AMEpPUKAHCKH I
*3HaHus (cobecedosanue ¢

suneiinon TLOAXO/
PYKosooumenem, npogh.mecmol)

*YMeHHUs1 U HaBbIKHU (cobecedosaHiue
C JIUHEIHbIM PYKOBOOUMETLEM,
UCnbLIMamenvHblll CPOK,
Haonro0enue)

*OnbIT padoThl, 00pa3zoBaHue
(Mpy0osas KHUMCKA, OUNIOM U Mm.1N.)

SAnoHcKuH
IHOAX0I —

*Cnoco0HOCTH
*MoTHBBI Ilcuxonocuueckoe
*OTHOLIEHHE, IIOBEIEHHE > mecmuposanue,
e[lenHocTH CMpPYKMypuposarHoe,
«CaMoO0IeHKA nogedeHuyecKkoe UHmMepavio
*Xapakrep




KopnopaTuBHble (unu
KIoYeBble) — NoaaepXXnearoT
MWUCCUIO N LLEHHOCTM KOMMNaHUN,
NPUMEHUMbI K NTIOO0MN OOSKHOCTH
Hpumep

JlosinnbHOCMb;

— OpueHmauus Ha pabomy &
KoMaHOoe;

— OpueHmauusi Ha camopassumue;

— OpueHmauusi Ha KrnueHma;
— OpueHmauus Ha pe3yribmam

THIIBI KOMIIETEHIIHH

YnpaBrneH4yeckue — NpuMeHsTCS
B OTHOLLEHWU OOIMKHOCTEN BCEX
pOBHEN ynpasneHns
npwmep
Co3sdaHue u yrnpaereHue
KomaHOoU;

— ObyyeHue u pazsumue
rnepcoHana;

— OpeaHu3sauyus u deneauposaHue
MofIHOMOoYUU;

— [lnaHuposaHue u KOHMPOJib.

* [Mpumep:

 CneunanuanpoBaHHble — MPUMEHSAIOTCS B
OTHOLLEHUN onpeaeneHHbIX rpynn AosHKHOCTEN
pasHbIx nogpasgenenunn (npogaxu, AT, puHaHCcoBbIN
oTaen, ynpasreHue nepcoHanom)




PacnpeaeseHHEe KOMIIETEHIIHH

KaTtero y
pUA pynna [onmxHocTb Tunbl KOMNeTeHUU
[npekTop, 3aMecTuTenb
OVpeKTopa, pykoBoAUTENb YnpasneHdyeckme
enaptameHTa, otaena,
A MeHepxepbl A P A CneunannanpoBaHHble
CeKkTopa, pykoBoguTerb
NpOeKTa, MMaBHbIN HxkeHep | \OPMOPaTMBHbIE
nT.Aa.
CneumanucTt No MapKeTUHTrY,
pekname, cobITy, NOrnMcTuUKe, CNeLManM3npOBaHHBIE
B CneuyunanucTbl | OPUCT, PUHAHCKUCT, K
byxrantep, nporpaMMuncT, OpropaTnBHbIC
PR, HR n 1.a.
[MTpogaBel, KnagoBLUUK,
C Pabouue POAABEL ROBLL KoprnopaTuBHble
OXPaHHUK, BOAUTENb, KAaccup
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\\ PacrnpeseAeHHEe KOMIIETEHIIHH

YPOBLE1b
NEPAPXNN

on
MEHEAXKMEHT

ROMIIETEHUNN

CPEAHWM
MEHEAMXMEHT CrICUNAMDLIADIE
3HAHNS N IHABDLIKN
CMNELMAAKCTDI

POMDb 4rs YCNEXA



PasButue
nepcoHana
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NMpodunb
KOMMNeTeHUunn

ObAacTH NIPHMEHEHHS
KOMIIETEHIIHH

OueHka
nepcoHana

¥ia

NMnaHnpoBaHue
Kapbepbl
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OTKpbITast BAKAHCUS

Ipoduisn -

[Mpunsatue
ylpaBJIeHYECKUX
penieHui




Ounenka
COTPYAHHUKOB
(TMHAMMKA)

[Mpunsatue
ylpaBJIeHYECKUX
penieHui
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ConocraBJjienue
CyLIECTBYHOLIUX
KOMIIETEHIIUM C
He00X0AUMbIMH



IIppHHEMaeM yInIpaBA€HYECKHE

PCIIICHHSNA
A 4 v
HOI[60p IICpCoHajia OneHka IICpCOHAJIa
| !
* Ilpuem Ha IOIKHOCTB; *  3aHeceHHE B KaJIpOBBI PE3EPB;
*  OTKa3 B I0JDKHOCTH,; « IlpucBoeHue craryca «KJIHOYEBOrO COTPYIHUKAN;
e  3ayuciICHUE B «  [loBpleHUe/MOHMKXEHUE JOTKHOCTH;
pe3epB; «  Pacmmpenue noJHOMOYMIA;
PexomeHmanus Ha «  [loBpllieHUe/TOHMKEHUE OTUIATHI TPY/A;
APYTYIO JOJIKHOCTD. 0 Pacmmpenune conuanbHOTO MaKeTa;
7 OOyueHue;

« llpennoxeHrne rOpU30HTATLHON POTAINH;

*  IIpoxokIEeHHUE CTAKUPOBKH;

»  TlepecMOTp BBHIMOJHSAEMBIX (DYHKIIUM;

*  VYBOJIbHEHHE 3a HECOOTBETCTBUE TPEOOBAHUAM
K 3aHUMAEMOMW JTOJKHOCTH U JP.
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Pa3BHTHE COTPYAHHKOB
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Onenka

COTPYIHHKOB ComnocraBienne
(cTaTuka) CymGCTBylomunx
KOMIIETCHIIUM C
Ipoduianb 1
o - HEe00X0AMMbIMMU
KOMIIeTEHIIUH PR
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A Pa3Burtue
HEJ0CTAIOIIHNX

KOMIIeTeHIU
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Ouenka

COTPYAHUKOB ComnocrasjieHue
(amHaMuKa) CYLIECTBYIOLIUX
Ipodpuian KOMIIeTeH Uil ¢

KOMIIeTeHIIUA _- - HE00X0TUMBIMH

A/
CocrTaBJjieHue u
peajmn3anus
KapbepPHOro IJIaHA




PazpaboTkxa KOMIIETEHIHH
IIoATOTOBHTEALBHBIH 3Tal

3a4eM Hallen KoOMNaHUN HYyXeH
npodunnb KOMNETEHLNN?

i E [ns yero oH OygeT ncnonb3oBaThCA B
HaLlenm kKomnaHmn?

HackonbkKo Ton-meHenXXepbl,
PYKOBOACTBO, yupeauTenu,
aKLIMOHEPbI 3auMHTEpPEeCOBaHbI B
OAHHOM MPoeKTe?




PazpaboTka npoduan

W0
KOMIICTCHILHH
UHguBnayanbHO B rpynne
Kak? <&
() ;
*AHanus AOKYMEHTOB Mo3sroBow WTYpM™M
(MonoXeHnd, OOMKHOCTHbIE *MeTo4 HOMUHAarbHbIX rpynn
NHCTPYKUMK, NpoLeaypsl, *PaboTa B npoekTe
GU3HeC-NpoLecchl 1 T.4.) - ~ /
*CTpYyKTYypUpOBaHHOE
WHTepBbLIO (C Hanbonee «CoBMeCTHagda paspaboTka
9P EKTUBHBIMU COTPYOAHUKAMN) npodunen KoMneTeHUnm
*HabnopeHue (3a Hanbonee
3PP EKTUBHBLIMU COTPYAHMKAMN)




AHaAu3 HHOOpMAIIHH

Kakum KadecTtBamMu O0MKeH obnaaaTtb
COTPYAHUK, YTOObI ObITb YCrNeLWHbIM Ha
Ka)XOOW KOHKPETHOW No3nummn?

Kak BbiIbpaHHble KOMMNEeTEHLUUN OyayT
NPOSABNATLCA HA NOBEOEHYECKOM YPOBHE?

ABnsoTCA N BbiIbpaHHbIE KOMMNETEHLINUN
OEUCTBUTENBHO BaXXHbIMWU 1151 paboThbl Ha
NaHHOW No3nunn?

Moxxem rnn mbl cobpaTb MHOpMaUUO 115
OLEHKMN COTpyAHWKa NO BblIOpPaHHbLIM
KPpUTEPUSM B XOO€ OLIEHOYHbIX
MEepPONPUATUN



1 2 3 4 ..




OCHOBHBIEC MEeTOAbI OLIEHKH
KOMIIETEHIIHHA
ACCECCMEHT-LIEHTP

OLEHOYHOE NHTEPBbLIO

(CTPYKTYpPUpPOBaAHHOE, NMOBEAEHYECKOE,
KENCOBOE)

TecTnpoBaHue (ncmuxonormnyeckoe,

npodeccnoHansHoe) .
HabnogeHne
ATTectauus

OueHka metogom «360 rpaaycoB»
(180, 270 rpagycos)




C yero savarn?

OnpenennTb KniodeBble KaTeropun
nepcoHana.

Onucatb KOMNeTeHUNN, Heobxoamnmble
COTpYyAHWKaM Ons OOCTUXEHUA Leneun
KomnaHun. CoctaBnTb Npodunu

KOMMEeTEeHUNn -‘

Co3gaTtb Bce Heobxoanmble
HOPMaTMBHbIE JOKYMEHTHI

3anycTuTb NUIOTHBLIN MPOEKT

[lpoaHannanpoBaTb 3PPEKTUBHOCTb
CUCTEMbI OLEHKM (Npn HEOHBXOANMOCTH
BHECTU KOPPEKTUPOBKMN)

BHeopuTb Ha Bce npeanpusaTue




IInaHupyeMBIH pe3yABTAT

3aKOH PaBHOMEPHOI'O paCIpeaecA€HHS
(kpuBaa I'ayca)

IHpumeabubl

(10-15%) I pamnaie
IMonyTyuKu (10-15%)
(n0 5%) 1 — (70-80%) (25-30%)

(60-70%)




Mpuuenbup!
(ayrcairnepoi)
15%

IpaxpaHe

(xmoueBble
COTPYAHNKN)
15%

(mo4eBble

COTPYOHUKM)
35%

Ceroaus 3aBTpa
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MapwuHa lNpsaHunkoBa
email; Marina hr2004@mail.ru

Ten.8-097-868-77-31




