Master Cost | . Mactep CHabxeHuns

Paspelunte npeanoxuts Baliemy BHMMaHUIO NporpamMmHbIi NpoaykT «Master Cost/MacTep CHabxeHusi», NpeiHasHaYeHHbI AN BHeApeHUs Ha
Ballem npeanpusTM cCOBpeMEHHbIX TEXHOMNOIMIA 3aKyNOoYHOW AeATENbHOCTHU.

Mporpamma «Master Cost/MacTep CHabxeHusi» npeaHasHavyeHa Ans aBToMaTU3aLmMm OCHOBHbIX 3TarnoB AeATENbHOCTU OTAEN0B MaTepuarnbHo-
TexHn4yeckoro cHabxeHus (OMTC) npeanpusaTUin - NNaHUPOBaHMe 1 yrnpasneHue 3akyrnkamu, opraHusauum sanmogeincteua OMTC ¢ gpyrumm
noapasaeneHnamm NPeanpusaTUa 1 NoCTaBLUMKaMK, a Takke NoaaepXaHust MUHUMAIbHBIX 3aKyMNOYHbIX LeH NyTeM NpUMeHeHUs TeHOEPHbIX
TEXHOIOMMI NPK 3aKMYeHUM I0roBOPOB C MOCTaBLUMKaMK U NoapAaYMKaMu.

OcHoBHbIe 3agayn, pewaemMble ﬂpOFpaMMOPIZ

« OnpepneneHue npoLedyp 1 NpaBun (TexHonorum) paboTbl MEHEXXEPOB MO 3aKyrnkam

« MpenocTaBneHne MeHemXepaM Mo 3aKkynkam aBTOMaTu3npoBaHHOro paboyero Mecta

+ Ob6ecneyeHrie Npo3pavyHOCTU JOPMUPOBAHUS 3aKYMOYHbIX LIEH 1 YCINOBUIA MOCTaBKV U aHanu3 paboTbl MEHeXePOB Mo 3aKynkam
+ Ob6ecneyeHre MOHUTOPKHIA PIHOYHBIX NMPEANOXEHU HA 3aKynaeMyto NPOAYKLUIO

« MoppepxaHne MUHUMATIBLHOTO YPOBHS 3aKYMOYHBIX LiEH

+ OnekTpoHHbI cnoco6 cbopa 3asBoK OT NoapasaerneHnin u hopMUpPOBaHME NaHa 3aKkymnok

+ BeneHue 6a3bl JaHHBIX MOCTaBLUMKOB U yrpaBrieHe B3aMMOOTHOLLEHUSIMA C MOCTaBLLMKaMM.

« BeneHue kaTanora 3akynaemoi npogykumu

+ BepeHue kaTanora AefCTBYHOLLMX LIEHOBLIX NPEANOXEHNIA NOCTaBLLMKOB Ha 3aKynaeMyr NpoayKLUuto
+ OpraHu3auusi OTKPbITEIX 3MEKTPOHHbBIX ayKLUMOHOB (Ha NMOHVKEHMWE LieHbl) Ha 3aKyrKy NpoayKLuum

« WHTepHET peknama 3akyrnok npeanpusiTUs U onoBeLLEHE MaKCUMarbHOTO KONMYECTBa NOCTaBLLUMKOB
+ OueHka 3dhheKTUBHOCTU 3aKyNOYHON AEATENBHOCTU NPEANPUATUS.

C yBaxeHueM, AMpekTop
000 «Pycckuii flenoson MNpoekT»
JNawmH Oner BaneHTuUHoBKUY
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CoBpeMeHHble TeXHONOormu
opraHusauunm cHabXxeHus

3aKa3umnku

3M1eKTPOHHaA opraHusauus 6u3Hec-npoueccoB
UH(OPMaLMNOHHbIE TEXHONOIMU aHan13a pbliHKa
000CHOBAHHOCTbL 3aKYMNO4YHbIX LieH

ﬂm& -Lg




Master Cost | Mactep CHabxeHuns

«BeyHble» BonNpocbl pykoBoagutenemn

fBnseTtca nu BbIGoOp
nocTaBLUMKa
ONTUManNbHbLIM?

OcyuwecTBUN N1 COTPYAHUK oTaena
CHabGXxeHus 0630p pbiHKa

(wnu oH Bcero nNuwb BbIOpan nocTtasLLuKa
13 2-3 N3BECTHbIX €My KOMMaHun)?

Ectb nu y coTpyaHuka nuyHas
3auHTEpPeCcOBaHHOCTbL B Bblibope
TOro UJSIN MHOTO NOCTaBLUMKa?

[ocTaTo4yHO N1 yCUN1n NpuUnoXxun
COTPYAHUK K TOMY,

YTOObI NPOBECTU C NOCTABLLMKOM
MoanucbiBaeM JOroBop NOCTaBKU
neperoBopbl 0 BO3MOXHbIX CKMAgKax?
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NMporpamMmmHbIn komnnekc «Mactep CHabGxeHua» -
3c¢pheKTUBHBLIN MHCTPYMEHT ANA COBPEMEHHOW OpraHu3auum 3aKyrno4yHon AesTeNnbHOCTU U
obGecnevyeHUA NPO3pPavHOCTU 3aKyNoK

3akynoyHbi IHTepHET — nopTan [MporpammHoe obecneyeHne
«Master Cost/MacTtep CHaGxeHusa» «Master Cost/Mactep CHaGxeHUA»

Master Cost ‘ Mactep CHabxeHuna

@ bymanssane

MHopMaums

MC® - poccuiickuii 3akynouHbii nopTan
C YHUKaSbHBIMW BO3MOXHOCTAMM 1A CHabXeHLEeB

O LjeHax n TpoBepHTL COCTOAHME:
1 MeHeKepOoB Mo Mpopaxam KPHTIYECKINX OCTaTKOB
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Yz ] “ r sansky Hosi sarecn 0
HD(MOT[}?TB Nnakbl Ha CerogHA HoBble 3aKynku o
Bxos nocTaBuwmkam Kynute Mpopatb Bxozl 3aKa3unKam 3anpoc KOTUPOBOK LieH TIpogepuTh Hanuke ToBapa Ha cKrae MpocpovenHble 3akynkn IR
n 3]'IeKTpOHHbIX - TpoBepHTb COCTORHME 3aKyMOK BbinonHerHble 3akynky [l
o
aAyKLUMOHOB

OpraHusaumsa BHyTPUUPMEHHbIX Npoueayp:
dopmMmMpoBaHMs NoTpebHOCTH, cbopa, cornacoBaHus n
YTBEPXAEHUS 3asBOK OT NOApa3AeneHnii, aHanusa pblHKa
N 060CHOBaHUs BbiIGOpa NOCTaBLUUKOB

KoHTponb ucnonHeHnsi OroBOpoB Ha NOCTaBKY

BepneHus 6a3 AaHHbIX NO NOCTaBLMKaM U TOBapam

MICTOYHUK aKTyanbHOM MHhopMauum o LeHax u
nocraBLLMKax

HesaBucumas nrnowagka onsg opraHvmsaumm
3anpocoB KOTUPOBOK LIEH 1 3NIEKTPOHHbIX
3aKyNoYHbIX ayKLMOHOB Ha MOHWXEHUE LieHbl
MopnepxaHne achHekTMBHON KOHKYPEHTHOMN
cpeabl

MHCTpYMEHT co3gaHnsl «3aKynoYHbIX COO30B»
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ANeKTPOHHbLIN npouecc coopa ABTOMaTN3NPOBaHHbIIA
U cornacoBaHusi onepaTUBHbIX 3asABOK npouecc aHanu3a pbiHKa

(ob6sa3aTenbHbIN 3Tan paboTbl
CHabXxeHua B nporpamme)

ba3sa daHHbIXx
3aKyrno4yHo2o0 MiHmepHem-
rnopmarna o Toeapam —

LleHam- [Nocmaswukam

Bbasza 0aHHbIX
«Macmep
CcHabXxeHUs» o
Toeapam — LleHam-
lMocmaswukam

ABTOMaTU3UPOBaHHbIN
pacyeT NNaHoOBbIX
noTpedHocTen
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Bbi6op NOCTaBLWMKOB TOMILKO HAa OCHOBE aHanu3a pbiHKa UN B pe3ynbTraTe 35IeKTPOHHbIX TOProB

OTKpbITaa M nybnuyHas 6opbba 3a
3aka3 cpeau NOCTaBLUMKOB Ha
He3aBUCMMOM 3aKyNno4yHOM noprane
nossonsiet noaaepxuBaTb
BbICOKAA YPOBEHb KOHKYpeHLUu,
cnoco6CTBYHOLWMIA NOCTOAHHOMY

TlpoBeputb CocroHHe:
KPUTHUECKUX OCTATKOB

TInaHupoBakHe 3akynok

ONEeKTPOHHbIN
3anpoc

T
AaBJIeHUIO0 Ha 3aKyno4Hble LUeHbl KOTU pOBOK ueH i = HossieynepKetse e [
M 3neKTp0HHbIe ﬂpo::;:::‘;:::‘:::n:e:‘z:iane n;::;zil?::;nKm :‘m
K UOHbLI cocro BbinonHerHble 3akynk i
CHMXeHMe 3aKyNoYHbIX aykuno :
ueH go 30 - 40% 3aKyno4HbIn
UHTepHeT-nopTan

MO «MacTtep cHabxeHus»

MNMpeanoxeHus
NOCTaBLYNKOB

>
>

ﬁ MocTaBLMKN
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ABTOMaTVI3VIpOBaHHbI17I KOHTPOJ1b BbIMNOJIHEHUA 3aABOK, CPOKOB NMOCTAaBOK U onnart

1. OnepatuBHas MHOPMaLMA O CKNaACKUX [ Mocranw - AThsgad535-161
ocTaTKax U NocTynsieHnsXx, yvyeT
3aKa3aHHbIX TOBapoOB U TOBapoOB B NyTH

2. OnepaTtuBHasA MHcopMaLMA O COCTOSIHUM
B3auMopacyeToB C NocTaBLMKaMm

3. YpoOGHas HacTpouKa rpacdmka nocTtaBoK Nno
AoroBopy

4. ABTOMaTU3NPOBAHHbLIN KOHTPONb 3a
cobnioaeHneM NocTaBLMKaMU CPOKOB U
OGBeMOB HOCTaBOK - 20.05.2008 30.05.2008 10.06.2008
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ABTOMaTM3MPOBaAHHOE NNaHMpoBaHMe paboyero AHA CHabXeHuUeB
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«MacTep cHabXeHns» - NHCTPYMEHT onepaTUBHOro KOHTPOns 3a 3P(heKTUBHOCTLIO 3aKyNnoK
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WHTeper $1900 B
b $1.700 +
-
Tpanmopt
$1.500 i i i t t f i T T ]
AHBapL deBpans MapT anpens Man MoHb  MonNe  asryer xksaprtan i xksapran IV xsapran
Excapeatig ® - CPSIHAR UEHS @ - MUHWMANLHSES LeHa rmaceuticals~ (BenuKoOpHTaAHMA)
Tramanopt —a— UPEsAHEPLIHOYHAaR UeHa
1 PDoHOoM BhIASAEH UEHOBOH Kopwaop
A npenaparos aMnuuyunnuua 0,25 r
— ANRK NEPOPANBHOIND NPUEMA HA PLIHKEe




Master Cost | MacTtep CHabxeHuns

«MaCTep CHabXXeHuna» - MHCTPYMEHT NOCTOAHHOIo HakonJsfieHns, CoxpaHeHunAa n
noanepxaHnda B aktyalibHOM COCTOAHUU VIH(pOpMaLIMVI M 3HaHUN O PblHKE 3aKynaemMbIX
TOBapoB

Moaynb «ToBapbl»

‘ ;‘, MonHasa nHdopmMaumsa o 3akynaeMbix ToBapax:
f hOTO, YEPTEXKM, XapPaAKTEPUCTUKUN, BOZMOXKHOCTb
3aMeHbl aHanorom ¢ HasHaYeHnem

CTeneHn COOTBETCTBUS, NMOCTaBLUMKK,

TOBapr LieHbl Ha pbIHKE, UCTOPMS 3aKyMoK C

LileHaMK, UCTOpUS 3asBOK C aBTopaMu 1 T.4.

Moaynb «llocTtaBLunKny

MonHasa nHdopmaums o MNocTaBLMKax:
Agpeca, KOHTaKTbl, PEKBU3UTHI,
npanc-nucThbl,

NCTOpKS NEPEroBopoB,

UCTOPUSI 3aKyMOK, UCTOPUSA NOCTaBOK,
PENTUHIN HALEXHOCTU U T.4.
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«MacTep cHabXeHUsA» — cOBPEeMEHHbIN ynpaBneHYeCcKnii UHCTPYMEHT,
npespaLLaoWwmni 3aKkyrnkM B Npo3padHbii U ynpasnsiembii GusHec-npouecc.
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