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Llenn BHeLLHero aHanusa

OcHOBHOE Ha3Ha4YeHue aHann3a BHeLUHEeW
cpenbl — BbISIBUTb N YSICHUTb BO3MOXHOCTU U
Yrpo3bl, KOTOPbIE MOTYT BO3HUKHYTb A5
npeanpudaTtia B byayliem, ¢ TemM YToObl

NpaBUNbLHO onpeaennTb cTpaTernto N obLLYIo
NONUTUKY NPEeanPUATHUS.

[log e03MOXKHOCMSAMU NOHUMAKOTCH
NONOXNTESNbHbIE TEHAEHLUUN N ABMNEHUSA
BHELLHEN Ccpefbl, KOTOPblE MOryT NPUBECTU K
YBENUYEHUIO 0OBbEMaA Npogax U npubbInu.

Y2po3bl — 3TO oTpuuaTtesribHble TEHOAEHUNN U
ABMNEHUSA, KOTOPbIE CNOCODHLI NPN OTCYTCTBUN
COOTBETCTBYHOLLEN peaKkuum npeanpusaTus
0OCNabuTb ero KOHKYPEHTHLIN CTaTyC




BHelWHASA cpena npeanpusaTusa npeacrasnsaeT
cob0oM COBOKYMHOCTb aKTUBHO JENCTBYIOLLMX
CyOBbEKTOB 1 CUI, KOTOPbIE HAaXoOATCA BHe cdepbl
HEeNoCpPeaCTBEHHOIO KOHTPOJIA CO CTOPOHbI
PYKOBOACTBa OpraHn3auum u MoryT okasaTb
BNSIHNE Ha ee cTpaTernto

[lo cTeneHn BO3oenNcTBUA Ha NpoLecchl,
npoTeKalLme B paMKax npeanpuaTus,
BblAENAIOT ABe rpynnbl BHELWHUX
daKkTopOB:

* OTOalIeHHOro BO3OENCTBUS, NPeacTaBnNArOLLNX
MaKpocdepy,

*  HenocpeacTBEHHOro BIUAHUA ONMXKHeEro
OKPYXXEHUSA, Unn oTpacrneBblie PakTopbl.



PEST-aHanu3 cocToUT B BbISABNEHUN U
OLEHKe BNUAHNA pakTOpOoB MaKpocpeabl
Ha pe3yrnbTaTthl TEKYLEN U ByayLleN
OeATEeNbHOCTU NPeanpuaTug.

BbiaensaoT YyeTbipe rpynnbl pakTopoBs,
Hanbonee cywecTBeHHbIX AnA
cTpaTerMm npeanpuUsTUS:

MOJSINTUKO-NPAaBOBbLIE;
9KOHOMUYECKUE;
COLMOKYIbTYPHBIE;
TexXHonorn4yeckue.




Llenb PEST-aHanusa — otcnexvBaHne (MOHUTOPUHT) U3MEHEHUI
MaKpocpebl NoO YeTbIPeEM Y3r0BbIM HanpasieHUsM 1 BbisiBNeHne
TeHOEeHUUN, COObLITUIN, HE NOAKOHTPOSbHbLIX NPeAnpPUATUIO, HO
OKa3sbIBaKOLLKNX BINSHNE Ha pe3yribTaTbl NMPUHATBIX CTpaTermyeckmnx
peLueHunin

IHoauTnka DKOHOMHKA

1. [IpaBuTENbCTBEHHAS CTAOMIIBHOCTH 1. OOmras xapakTepuCcTUKa
2. I3MeHeHune 3aKOHOJaTeILCTBA SKOHOMMYECKOMW CUTyalnu (IIOABEM,
3. I'ocynapcTBEHHOE BIMSHUE HA OTPACIIH, CTaOWUIU3aIns, CIa)
BKJIFOYAsI JIOJTFO TOCCOOCTBEHHOCTH 2. Kypc HarmoHanbHOM BaIIOTHI M CTaBKa
4. I'ocynapCTBEHHOE PEryIUPOBAHUE peduHaHCHpOBaHUSA
KOHKYPEHIIMU B OTPaCiIu 3. YpoBeHb nHIISIIN
5. HanoroBas nonurtuka 4. YpoBeHb 0e3paboTHIIbI
5. LleHsl Ha 3HEPTOpPECYPCHI

Conuym Texnonorus

1. JeMmorpaduyeckue n3MEHEHUs 1. TocynapcTBeHHas TEXHUYECKAs,
2. I3MeHeHue CTPYKTYphI JOXOJI0B MOJIUTHKA
3. OTHOILIIEHUE K TPYY U OTIBIXY 2. 3HauynMMBbIC TCHACHIIUHA B 00JIaCTH
4. ConpanpHass MOOMIIBHOCTh HACEICHUSI HUOKP
5. AKTUBHOCTbH MOTpeOUTENCH 3. HoBble NpoIyKThI (CKOPOCTH
OOHOBJICHUS M OCBOCHHS HOBBIX
TE€XHOJIOTUI )

4. HoBble aTEHTHI




Nopanok npoBeaeHus PEST-aHanu3a

PaspabaTbiBaeTcs nepevyeHb BHELLUHUX CTpaTerm4eckmx
hakTOpOB, NMEIOLLUX BbICOKYHO BEPOATHOCTb peann3aumm 1
BO3AENCTBUA Ha DYHKLMOHUPOBaHME NpeanpusaTus.

OueHunBaeTcs 3HaYMMOCTb (BEPOATHOCTL OCYLLIECTBIIEHNS)
Kakgoro cobbITna Ans AaHHOro npeanpusaTud nytem
NPUCBOEHNS eMy OnpeaeneHHoro Beca ot eanHuUbI
(BaxkHeWLLee) a0 Hyns (He3HavnTernbHoe). Cymma BecoB
OormkHa bbITb paBHa eanHULE, YTO obecrnevynBaeTcs
HOPMUPOBAHUNEM.

[laeTca oueHKa CcTeneHn BNUAHUA KaXXgoro doaktopa-
COObLITUSA HaA cTpaTernto NpPeanpuATNS No 5-6anbHON
LLUKane: «NATb» — CUNbHOE BO3OEUCTBUE, CEpPbE3Has
OMacHOCTb; «ednHNLa» — OTCYTCTBUE BO3OENCTBUS,
Yrpo3bil.

OnpenenstoTcs B3BELLEHHbIE OLIEHKN NYTEM YMHOXEHUS
Beca dpakTopa Ha Ccury ero BO3AeNCTBUSA U NMOACUYUTLIBAETCS
CyMMapHas B3BeLLeHHas OLleHKa ANns AaHHOro
npeanpuaTus.



Cogepx(aHMe oTpacneBoro aHasmnuaa

Llenbto oTpacneBoro aHanusa aBngdeTcd onpeaeneHue
NpuUBieKaTenbHOCTU OTPAacnn N ee OTAENbHbIX
TOBapPHbIX PbIHKOB. Takon aHann3 no3BOSIAET NOHATb
CTPYKTYPY N ANHAMUKY OTpaCIn, XapaKTepHble Ons
Hee BO3MOXXHOCTU U CYLLECTBYKOLLNE Yrpo3bl,
onpenennuTb KroYyeBble PaKToOpbl ycnexa N Ha 3TOU
OCHOBEe paspabaTbiBaTb CTpaTErMio NoBeaEHUS
npegnpuaTnAa Ha pbiHKe.

BbloenaoT cneavwluive ctagum aHanusa oTpaciu:

onpeaereHne sKOHOMNYECKUX XapPaKTePUCTUK
OTpPacCIieBOlro OKpyxXeHus,

OLleHKa CTENEHN KOHKYPEHLNU;
BbISIBIIEHNE ABWKYLLUX CUIM KOHKYPEHLINU;
onpeaeneHne KnoyeBbiX PakTopoB ycrnexa;
3aKntoYeHne o cTeneHn npuBneKkaTenibHOCTU OTPacsw.




| OnpeneneHne 3KOHOMUYECKUX XapaKTePUCTUK

OTPac/IEBOro OKpPYXeHUs

Ona oueHKn obLen cutyauum B oTpacnum UCNonb3yHTCA

cnepyroliue nokasaTenu:
pa3mepbl PbIHKA;
MacLLTabbl KOHKYPEHLINU;

TEeMIMbl Pa3MepOoB PbiHKa U CTagus XXU3HEHHOro LMKna
oTpacnu;

CTPYKTYpa KOHKYPEHLINWU;

TEMMN TEXHONMOMNMYECKUX UBMEHEHUN U MPOAYKTOBbDIX
MHHOBaALINN,

cTeneHb NpoaykToBon andodpepeHumaumu;

BEMNYNHA 3KOHOMUK Ha MacLuTabe Npon3BOACTBA,
TPaHCNOPTUPOBKE U T.MN.;

Hanuyme n BennynHa adppekta KpUBomn onbITa
(YMEHbLUEHNE U3aePXKEK Ha eanHULY NpoaYKLUUN Npu
KakOoM yOBOEHUU e€ BbiNycKa);

oTpacneBasi KanuTanoeMKOCTb;
cpenHeoTpacnesasd npuokbIne.



Il OueHKa cTeneHn KOHKYPEeHUUn

MpuBnekaTenbHOCTb U NPUOBLINILHOCTbL
oTpacnu 3aBUCAT OT ee CTPYKTYpbI, KOTopas,
no M, lNopTepy, onpeaenseTcqa NATbIO
cunamum unm paktopamm KOHKYpPeHLUUN:

- ConepHU4eCcTBO cpeaun KOHKYPUPYIOLLMNX
npegnpuaTuin.
» KOHKYpeHUMsA CO CTOPOHbLI TOBAPOB,

ABMAIOLMXCS 3aMEHUTENAMMN U
KOHKYPEHTOCMOCOOHbIX C TOYKM 3PEHUS LIEHBI.

* ero3a NnoABIiEHNA HOBbIX KOHKYPEHTOB.

« QKOHOMUYECKME BO3MOXHOCTU U TOProBble
CMOCOOHOCTU NOCTAaBLLUUKOB.

* DKOHOMUYECKNE BO3MOXHOCTN U TOProBble
CNOCOBHOCTK nokynartenen.



Mogenb koHkypeHuuun Maukna E. lNMopTepa

ToBapbl-
3amMeHuTenu

[locTaBLUMKN

KoHKypeHUusa cpeau

| cyliecTByOWUX bUpMm |

[TokynaTtenu

[loTeHumanbHble
KOHKYPEHTHI




1.NepByto rpynny coCTaBNAT KOHKYPEHTHbIE CUSbI
rnpou3eodumersiel aHas1I02u4HoU npodykyuu. To ecTb
B NepBOW rpynre rnpeacrasneHa BHyTpuoTpacriesasd
KOHKYpPEeHUUS, KoTopasa npu TpaguuuoHHOM
PACCMOTPEHUN PbIHOYHbLIX CUCTEM BbICTyNana
CUHOHMMOM KOHKYpEHLMN BOOOLLE.

2. BTopyto rpynny qoopMuUpyroT nocmasujuKu Cbipbs,
MaTepuanos, KOMMOMEKTYOLWUX N3OENNN U
nonydgabpukatoB. Cnna Bo3gencTema npeactaBUTENEN
9TOW rpynnbl HA KOHKYPEHTHLIN NoTeHuman oupmel
COCTOUT B UX CNOCOBOHOCTN yaepKmBaTb NPON3BOAUTENS
NpoayKTa B Ka4eCcTBe CBOEro KnueHTa. B nepsyto
oYyepenb 3TO NPOSABNAETCA B TOM, YTO AaHHAadA rpynna
OKa3blBAET CYLLECTBEHHOE BIIMAHME HA KAa4yeCTBO U
cebecToMMOoCTb NpoaykKTa.

KoHkypeHmHoe daesrieHue BO3HUKAET brnarogapsi KOHTPOSO
3a yCrnoBusiMn caenok. Bo3amoxHble 0elcmeus:
obpartHas nHTerpauus.



3. B TpeTbto rpynny BXoaaT moKyrnamesnu rnpooykma. x
KOHKYPEHTHasi cura COCTOMUT B CNOCODOHOCTN TpeboBaTb
Hanu4ins onpegeneHHbIX NOTPEOUTENBCKNX KA4eCTB Y
NpoAyKTa, a TakKe BO3OeNCTBOBaTb Ha LieHY NpoaykTa B
HanpasfieHUN ee YMEHbLLUEHUA.

KoHKkypeHmHoe daesrieHue BO3HUKAET brnarogapsi KOHTPOSO
3a yCrnoBusMu caenok. Bo3amoxxHble deucmeus: npsimas
UHTEerpauua, auddepeHunauna npoayKumu.

4. HeTBepTagd rpynna COCTOUT U3 mMomeHyuasibHbIX
npou3eodumersieu aHasio2u4yHou npodykyuu. Nx
KOHKYPEHTHas cufia COCTOUT B BO3MOXXHOCTU
NepeKknto4eHnst NOTpedbuTenen Ha CBOO NPOAYyKUUIO, a
Takke B BO3MOXHOCTU OTBIie4eHUA NoTeHuMasrbHbIX
noTpebutenen npoaykra.

KoHKypeHmHoe 0aerieHue BO3HMKaAET NU3-3a Yyrpo3bl
BXOXOEHWNSA B OTPacsilb HOBbIX KOHKYPEHTOB. BO3MOXHbIe
deticmesusi: NnpnobpeTeHne pupmbl 4na JOCTUKEHUS
adodpekTa macwutaba npu nNpomn3BoacTBE KOHEYHOIO
npoayKTa Unu ero KOMMoHeHTa, orpaHn4YeHne gocTyna K
NCTOYHMKAM CbIPbS.



9. VI HaKoHeLl, NATyIo rpynny COCTaBNAOT
npouseoodumersiu 3ameuwaroujux npodykmos. Yacto
HabrnogaeTcs Takas cutyauus, Korga UMeHHOo
KOHKYPEHTHas cua 3Tou rpynnbl OKa3biBaeTCs
Pa3pyLUNTENBHOU U OaXe COKpYLUUTENbHOW AN
npoaykra.

KoHKypeHmMHoe OaesrieHue BO3HUKAET B pe3ynbraTe
NonbITOK PUPM, HE BXOASLLMX B OTPacCIb, NPEaSIOXUTb
Ha PbIHOK TOBapbl-3aMeHUTENN. BO3MOXXHbIe 0elicmeus:
NPOHMKHOBEHME HA HOBbIN CETMEHT PblHKA, CO34aHne
BEHYYPHOU ONPMBbI AN NONMYyYEHMNST KOHKYPEHTHbIX
NPENMYLLIECTB.

Uem curnbHee 8030eucmeue repeyucrieHHbIX @akmopos,
mem 6oree oepaHU4YeHHbIMU CMaHOo8sIMCs
803MOXXHOCMU Kaxk0020 rnpeodrnpusmusi Oris
ycmaHOoB/1eHUS 8bICOKUX UEH U rnosly4eHUs rnpubskinu.



U3 naTtu dpakTopoB KOHKYpPEHLUUU B OTpacnu
AOMUHMPYET, KaK npaBusio, oauH hakTop, KOTOPbIN U
CTaHOBUTCS peluarowmm npu paspadoTke
KOHKYPEHTHOU CcTpaTernu npeanpusaTmus

ConepHu4Yecmeo Mexxoy
cywecmeyrowumu rnpeonpusmusimu

Cmpameausi KOHKypeHUUuU npeacraBnser
CODOWM COBOKYMHOCTb HaCTyrnaTeSbHbIX U
OOOpPOHUTESNBbHbIX AEUCTBUN, CBA3AHHbIX C
OOCTMXEeHUEM PbIHOYHOIO ycnexa,
npnobpeTeHneM KOHKYPEHTHOIO
NpeBOCXOACTBa Haa COnepHUKaMu, a
TaKke 3allnUToON CBOEN KOHKYPEHTHOU
No3nLIUK




Bo3Mo)xHOCMuU nosiesieHUs1 Ho8bIX
KOHKYypeHmoe 8 ompacJsiu 3aBUCAT OT
TaK Ha3blBaeMbIX bapbepoB BxOOa B
oTpacib

bapbepbl 8x00a 8 ompacsib — 370
NPENATCTBUA, KOTOPble HEOOXOAMMO
npeoaoneTb Angd opraHmn3aunn busHeca v
yCNeLHOW KOHKYpeHLnn B oTpacnu

Yepo3a nosienieHUs1 moeapos-
3aMeHumersieu 3aBUCUT OT LEHbI
Npon3BoACcTBa 3aMEHUTENEN N TOTOBHOCTHU
nokynartenen NpuHATb Takyto 3aMeHy




DKOHOMUYeCcKUe 803MOXXHoOCMuU
rnocmasuwiukoe 3aBUCAT OT UX BO3MOXXHOCTU
NogHMMAaTb LIeHbl UM CHUXKaTb Ka4eCcTBO
NoCTaBNsAEMbIX TOBAPOB UM YCIyr

IKOHOMUYEeCKuUe 803MOXHoCcmu
rnokKyrnameJsieu onpegensroTca nx
CNOCODOHOCTLIO HaBA3bIBaTb NpoaaBLamM YyCIoBUS
cOenku

LleHHOCTb MOAEenu NATU CUN KOHKYPEeHLUn
COCTOUT B TOM, YTO OHa NOMoOraeT
onpeaennTb CTPYKTYPY M MacliTaobl
KOHKYPEeHLMN B KOHKPETHOW oTpacnu



1l ABMXKyLine cusnbl KOHKYPEeHUUn

KoHuenuusa ABMXYLUX CUIT KOHKYPEeHLUUU UCXoauT 13 Toro,
4YTO MMeTCHA dpaKTopbl BHELLHEW cpedbl, AENCTBUS
KOTOpPbIX onpeanenarT HanpaBneHne N MHTEHCUBHOCTDb
OTpacreBbIX U3BMEHEHUN

Haunbonee obuwune aBuxyuine cuUnbl:

N3IMEHEHUNE ONHAMUKKN CMPOCa Ha MNMpPOoaAYyKT B
AOJIroCcpo4HOM nepunoae,

U3MEHEeHUs B COCcTaBe nokynartenemn n cnocobax
MCMOJIb30BaHUSA NPOAYKTA;

NPOOYKTOBbIE U TEXHOMNOMMYECKME NHHOBALINU;
MapKETUHIOBble MHHOBALUW;

BXOXOEHME N BbIXOA U3 OTPACU KPYMNHbIX NPeanpusaTum;
pacrnpocTpaHeHNE HOY-Xay;

ycureHue rnodanusauum oTpacnu;

N3MEHEHUS B yaenbHbIX 3aTtpaTtax N 3pdeKkTUBHOCTY;

CHUXXEHWE NN Bo3pacTaHMe HeonpeaerneHHOCTeN U
pucKa.




IV KnoyeBble dhakTopbl ycnexa

KntoyeBble chakTopbl ycnexa — 310 00Liue ans
BCEX NPeanpusaTuin oTpacnm ynpasnsemMble
nepemMeHHble, peannu3auus KOTopbixX AaeT
BO3MOXXHOCTb YJTyYLLUNTb KOHKYPEHTHbIE
No3NLMKN NPeanpuaTUSa B OTpachu.

B ocHoBe knro4yeBbiX (hakTOpPOB ycnexa MOryT

nexarb pa3sHble cdepbl AeATeNbHOCTU
npeanpuAaTUN:
- HNOKP;

°  MapPKETUHT;
*  MNPOWU3BOACTBO;
*  douHaHCHI K T.M.




3HaYeHue U uenu BHYTPEHHEro daHarmnunia

AHanu3 eHympeHHeu cpeobl npeonpusamusi —
9TO NPOLECC KOMMMEKCHOro aHanumsa
BHYTPEHHUX PeCypCcoB N BO3MOXXHOCTEM
npeanpuaTns, HanpaerieHHbIW HA OLEHKY
TEKYLLEro cCoctToaHns OusHeca, ero CUnbHbIX U
CrabbIX CTOPOH, BbIABMEHUE CTpaTErMYeCcKnX
npoobnem

Llenb BHYTPEHHEro aHanum3a — OLEHUTb
cTpaTernyeckyro cuTyauuto Ha NpeanpuaTun C
YYETOM UMEIOLLMXCA OrPaHNYEHNIN CUNBbHBIX U
cnabbIX CTOPOH




[MpuHUMNbLI BHYTPEHHEro aHanusa

cucmeMHOCmMb — O3Ha4YaeT paccMOTPEHUE
NpeanpuATUS Kak CroXXHOU CUCTEMBbI,
BKNoYawLen pag @yHKUMOHaArbHbIX
nogcuctem (BUOOB OeATENbLHOCTU) U
KOMMOHEHTOB (CTPYKTYPHbIX NogpasaeneHun);

KOMIJIeKCHOCMb — rpeanorsaraet aHalrina
BCEX COCTaABIIAKLLNX YaCTEUN NPEANnpUATnA,

cornocmasumMocmb — TPeOyeT NpoBeaeHUS
aHanusa Bcex BHYTPEHHUX MEPEMEHHbIX B
OWHaMWKE N B CPAaBHEHMU C aHaNOrM4YHbIMU
nokasaTtensMm KOHKYPEHTHbIX pupm;

YHUKasIbHOCMb, NN crieyndunyeckue Lenu
npeanpuaTusS.



OueHKa CUNbHbIX U CNabbIX CTOPOH
opraHusauuvu

CusibHblIe CMOPOHBLI — 3TO ONbIT U
pecypchl, KOTOPbIMWU BriageeT
npeanpuaTmne, a Takke cTpaTerm4ecku
BaXKHblE cpepbl AEATENBHOCTU, MO3BOSS
loLre nobexaatb B KOHKYPEHTHOM
bopbOe.

Crnniabblie cmopoOHbl — 3TO HEAOCTATKN U
OorpaHnvYeHus, NPensaTCTBYOLME YCMEXY.



OnpepeneHve CUJNbHLIX U CNabbIX CTOPOH
cregyeTt NpoBOoAUTbL MO BCEM HanpaBleHUAM
OEeATENbHOCTU NPpeanpuaTuN:

opraHusaumsa n obLime ynpasneHus;
NpOn3BOACTBO;

MapPKETUHT;

donHaHCbI U y4eT,;

yrnpasneHue Kagpamm n gap.

[ NnaBHble 4OCTOUHCTBA XapaKTepuU3yloT
UCKINIOYNTENbHYI0 KOMMETEeHUUIO
(yHuKanbHble npeumMyLlecTBa) npeanpuUsaTmus
B pelleHnn NocTaBneHHbIX 3apady



YHUKanbHble NpenMyLlecTBa OCHOBbLIBAKOTCH
Ha 0co060 3cdhheKTUBHOM COYETaHUUN PECYPCOB,

KOTOpPbLIE OEeNATCAH.

OcsizaeMble pecypcbl — 3TO PUNYECKUE U
domHaHCcoBbIE aKTUBbLI NPEANPUATHUS,
OTpaXkeHHble B byxrantepckom basnaHce (OCHOB
Hble CpeacTBa, 3anachl, JEHEXHbIE cpeacTBa U
T.4.). OHM onpenensoT TEXHUYECKYHO
KOMMETEHLUMIO NPeanpuaTuS.

Heocsizaembie pecypcbl — 3TO, Kak NpaBwuno,
Ka4yeCTBEHHbIE XapaKkTepuctukn busHeca. Cioaa

OTHOCHAT.

He CcBA3aHHble C NabMN Heoca3aeMble akTUBbl —
TOoproBast Mapka, BbIrO4HOE MECTOPAaCMNONOXEHNEe, MPECTUXK,
UMUOXK NPeanpuUaTUS;

Heocs3aeMble YenoBeveckme pecypcbl — crneyuyarnbHble
3HaHMA NepcoHana, onbIT, U3BECTHOCTb YNPaBNeH4YeCKon
KoMaHAabl.




C no3nuumu 3HaYMMOCTU ANnsA OM3Heca
MOXHO BblAENUTb TPU KaTeropmm
KJ1I0UYeBbIX KOMMNEeTeHLUUN

«Ompabomasuwue», KOTOpble yXe B3dATbl Ha
BOOPY>KEHNE OCHOBHbIMW KOHKYPEHTAMU U
npeBpaTuUInCb B CBOEro poda OoTpacneBble cTaHaapThl.
OHK He gatoT NPeanpUATMIO KOHKYPEHTHbIX
NPEUMYLLECTB U ABMAOTCA 00s13aTenbHbIM YCNOBUEM
BbIXKMBAHUS HA PbIHKE.

«HenepcnekmueHblie», KOTOPbIE B AAHHbLIN MOMEHT
COXPaHSAT cuiy, HO B bnmxavwlem byagyuiem mMoryT
cTaTb LUMPOKOAOCTYMHLIMU. B KpaTKO- U
cpedHecpOo4YHOM nepuoae npeanpusaTue OormKHO
3almuwaTtb Takme npemmyulecTea U MakCumMarbHO UX
ncnonb3oBatb. Cnyxutb 6azon 0oONrocpoyHHON
cTparternn oHM He MOryT.

«Ycmou4uebie» KoMrnemeHyuu, Kotopble
npeanpusaTue MOXET 3allmiiaTb Ha NPOTSKEHUN
ONNTENbHOrO BPEMEHM



CTpaTermyeckuu aHanus nsgepxek Ha
OCHOBE «LenoYku LLeHHOCTEeu

AHasnu3 «yernoYyku ueHHocmeu» UcXoguT n3
NpeanofioXXeHns o ToM, YmMo OCHOBHOU
3KOHOMUYEeCKOU Uerlbro Mpeorpusamus s8r1emcs
co30aHue cmoumMmocmu, rpesbiarouieu pealibHble
U30epPXKKU rpou3soocmaa.

B «Uuenovyke LeHHOCTen» aAeaTenbHOCTb
npeanpuaTua noapasgensercda Ha ABa TMna:

OCHOBHasi — CBdA3aHHas Cc NpoM3BOACTBOM TOBapa,
ero npoaaxem n nocnenpoaakHbIm
obcnyXuBaHunew;

ecriomo2amesibHasi — obecne4ymnBatoLLas
OCHOBHbI€ MpoueCChbl




AHanu3 «ueno4YkKu ueHHocmeu»

Bcnomozame
JIbHAA
0essmeitbHOCm
b

Nudpactpykrypa nOpeanpusaTus:

I/IH(l)OpMaI_II/IOHHBIC CHUCTEMBI

oOliee  ymnpamieHUE,

OyXy4er,

(HaHCHI,

VYipaBieHHe NEPCOHAIOM: NPHUBICUEHUE KaApPOB, 0OydeHHE, NPOABUKECHHE I10

CITy>k0e

TexHomornueckoe

pa3BUTHE:

o0opynoBaHue,

HOy-Xay B

TPAaHCIIOPTHBLIC CPCACTBA U CIIOCOOBI TPAaHCIIOPTUPOBKHA

TCXHOJOI'H,

MaTepI/IaJIBHO-TGXHI/I‘IeCKOC oOecIieueHre OCHOBHBIX BHUJIOB ACATCIBHOCTU. BCC
ornecpanuvu € MOCTaBIIUKaMH U MOAPAAIYNKAMN

ITpuem 51
XpaHCHHE
MaTepHaoB,
HEOOXOIUMBIX
IS
MIPOM3BOICTBA

[IponsBoacTs
0: o0OpaboTka,
cOopka,
yIaKOBKa,
KOHTPOJIb
Ka4yecTBa

Pacnipenenenun
€ MPOAYKIIHHU:
CKJIAUPOBAHU
e rOTOBOM
NPOAYKINU U
ee  JIoCTaBKa
MOKYyNaTesM

Mapketunr u
COBIT:
pekiiama,
MPOJIBUKEHNE
MIPOJTYKTOB,
BBIOOD
KaHaJIOB COBIT

Cepauc:
MOHTAX,
PEMOHT U T.]11

OcHoOBHas 0eameibHOCMb




s docmu>xeHuUs1 KOHKYPEeHMHbIX
npeumMmyujecmae «uenoyvKky ueHHocTen»
cregyeT paccMaTpuBaTb Kak cUcTemy

AEeATeNbHOCTU C XapaKTepHbIMU ONA
Hee CBA3SIMM

lloebicumb KOHKypeHmMocrnocobHocmMb
npeonpusimusi MOXXHO CHUXasl
N30epPXKKN, COBEpPLUEHCTBYSA UNU
UCKJTIOYaA U3 «LUEenoYvYkun LeHHoOCTen»
OTAEeNbHbIE 3JIEMEHTbI N CBA3MU



AHanu3 opraHn3aumoHHOU KyNnbTypbl

OpzaHu3ayuoHHasi Kysibmypa Moxem
criocobcmeosamb TOMY, UTO OpraHu3auus
BbICTyNnaeT CUNIbHOU, YCTONYNBO
BbDKMBaKOLLEN B KOHKYPEHTHOU bopbbe
CTPYKTYypoOU

Ba)xHocmb aHasiu3a op2aHu3auUuoHHOU
Kynabmyphbl O5s CTpaTern4yeckoro yrnpasneHus
COCTOUT B TOM, YTO OHa onpeaensieT He TONbKO
OTHOLLEHUA Mexay NabMu B opraHusawmm, Ho
TaK)Ke OKa3blBaeT CUMbHOE BNNAHKE Ha TO, KaK

opraHm3saLnga CTPOUT CBOE B3aMMOOENCTBUE C
BHELLUHNUM OKPY>XeHUeM




Cnacubo 3a eHumaHue!



