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Conepxanue

Tema 1. CTPATEI' MYECKOE IIJTAHUPOBAHUE N YIIPABJIEHUE: OBIIUE ITOHATHUA

1.1. HMcropusi cTaHOBIEHHS W pPa3BUTHUA CTPATETMYECKOrO IUIAHUPOBAHUS M YIPABICHHS Kak
CaMOCTOATEJIbHOTO HAIIPABICHUSI SKOHOMUYECKON HAyKH

1.2. Tlonatue crpareruu pa3BUTUS OPEATPUATHS

1.3. bazoBble MOJI€NIN CTPATETUYECKOTO IIAHUPOBAHUS

1.4. ITonxoas! K mpoleccy pa3pabOTKX CTPATErHH Pa3BUTHS PEIPUATHS

1.5 MeTononorus cTpaTernieckoro miaHupPOBAHUS

1.6. CyIIHOCTB CTPaTErnyeCcKOro MIAHUPOBAHUS U YIIPABJICHUS

Bormpocs! qyis camonpoBepku
Tema 2. METOIAMUYECKHUE BOITPOCBHI TTPOBEAEHUA CTPATEI'MYECKOI'O AHAJIM3A

IIPEJITIPUATUA B YCJIOBUSAX PRIHOYHOM SKOHOMUKU

2.1. ConmepxaHue U TPUHLKIIBI IPOBEACHUS CTPATETHYECKOTO aHAIN3a

2.2. AHann3 BHEIIHEHN JETOBOM OKPY>KaIOIIEN CPEIbl

2.3. AHanm3 pecypCcHOTO MOTEHIIAAIa TPEAIPUSITUS

2.4. MeTonn4ecKkre NoIX0/Ibl K aHAJIM3Y PECYPCHOTO MOTEHIMANIA POCCUUCKUX MPEATPUSITUNA

2.5. OCHOBHBIE METO/IbI CTPATETNYECKOTO aHAIN3A

Bormpocs! qyis camonpoBepku

Tema 3. TTPOLECC LIEJIEIIOJIATAHUA KAK 3TAII ITPOUEAYPbBI CTPATEI'MYECKOI'O
[IJTAHUPOBAHUA

3.1. Onpenenenrie MUCCHU TPEATPUSATHS

3.2. lleHHOCTH BBICIIETO PYKOBOJICTBA

3.3. [Ipouecc nenenonaranusi U OpraHu3alOHHAs KyJIbTypa IPEAIPUATHS

3.4. Onpenenenue Henen pa3BUTHS IPEATPUSATHS

Bormpocs! qyis camonpoBepku



Tema 4. MOJIEJINM CTPATEI MYECKOI'O BBIBOPA

4.1. Marpura Bo3moxkHocTedt Y. Aacodda (o ToBapam/peIiHKaM)

4.2. TunoBble KOHKYpPEeHTHBIE cTpareruu no M. Iloprepy

4.3. Moaenu cTpareruueckoro BbI0Opa B 3aBUCUMOCTH OT KM3HEHHOTO LUK MPOAYKTa
4.4. Monenu cTpareruueckoro BbI0Opa Ha OCHOBE IIUKJIA Pa3BUTHUS IPEATPUSITHS
Bormpocs! qyis camonpoBepku

Tema 5. ®YHKUMOHAJIBHBIE CTPATEI'MU PASBUTHA ITPEJAITPUATUSA (OPTAHU3ALINN)
5.1. Crparerust MapkeTHHTa

5.2. ®duHaHCOBas CTpaTErusi

5.3. lnHOBanlMOHHAs CTpaTerus

5.4. Crparerusi npou3BOJCTBA

5.5. CounanpHas CTparerus

5.6. Crparerusi opraHM3allMOHHBIX H3MEHEHUI

5.7. Dxomoruveckasi CTparerus

Bormpocs! mjisi caMOKOHTPOJIA

CIIMCOK UCIIOJIb3OBAHHBIX UCTOYHNKOB



Tema 1. CTPATEI' TYECKOE IIVTAHUPOBAHUE U YIIPABJIEHHUE:
OBIIUE ITOHATUA

OrneHka BHENTHEH JISTT0BOM Or1ieHKa pEeCYPCHOTO TOTEHITHAIA
OKPYKaIOIEei cpebl (BHYTPEHHUX BO3MOXKHOCTEH)
BrisiBeHne BO3MOKHOCTEM BrisiBneHue cIIbHBIX U
U yIpo3 Ca0bIX CTOPOH
KitoueBbie akTopsl OTauyuTeabHbIE
ycnexa CIIOCOOHOCTH K Pa3BUTHUIO

—

DopMyIMpPOBAHUE CTPATErUU

ConuanbHas IleHHOCTH BBICIIIETO
OTBETCTBEHHOCTH < > pyKOBOZICTBa

(3THMYECKHE HOPMBI)

Ouenka u BHIOOP cTpaTeruu

Y

Peanu3anus crpareruu

Puc. 1.1. Mogaenb ["apBapackoii mkosisl OuzHeca (I'apBapackoi rpymiibl)



BHemnue
OnenHka Ouenka
CUTHAJIBI .
PECYPCHOTO ~ BHCIIHECHU
IHOTCHI MAaJia cpeabl
Cmpamezuueckuit nian
—| CTparernueckuii| _
S04
biomieT H Cuneprus -
CTPYKTypa
Dunancosas Crparerus |,
cTparerus JuBEpCUbUKALIIH |«
AMUHHCTPATHB- Crparerns
| Has cTparerus pacimpeHus
) g PBIHKA -

Puc. 1.2. YkpyrnHeHHas MOEIb (POPMUPOBAHUS CTPATErHUECKOTO IIaHa
. Aucobda
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Puc. 1.3. Mogaenb ¢popMUpoBaHus CTpaTernyeckoro miaHa mo I
CreliHepy



AHanu3
o DyHKINO-
BHEIIHEN Muccus Pecypcsl u
. HaJIbHBIC
JIEJI0BOM HpeANPHUITHS BO3MOXXHOCTH
o CTpaTeruu
OKpY>Karo1en p
Cpelsl
A
Konkpernbie
AeCTBUA
Pa3paborka
Y A/ 0a3oBoii L
cTparerud u - KonTpons 1
oliecc
Crpareru- Lemnemnona- CTpaTerH4ecKux pon OLICHKA
% coraco- -
HCCKHH raHue a/IbTePHATHB dpexrus
BaHUs
aHajm3 (KOHKYpeHTHbIE MO
cTpaTerun) |eE e LA
Konkpernsie
NeMCTBUA
Ananus
pecypcHOro Iennoctu [TponyKThI 1 busnec-
MOTEHIIHAIA PYKOBOACTBA PBIHKH IMPOCKThI
NPEATPHUSITHS
Anajnus | Hean CpencrBa | ITocpencrBa | Peanuzanus

Puc. 1.4. KonTyp cTparernueckoro njianupoBaHUS




Xa0TH4HOE VIAHUPOBAHUE

l

NHTYNTUBHOE IUIAHUPOBAHUE

l

KopnioparuBHoe mjiaHupoBaHue

l

HNreparuBHOE NJIaHMPOBAHUE

Taoauna 1.1.- [lIkobl cTpaTernyecKoro MeHeI;KMeHTAa

Ne ii/m IIkoma CyTb nmpomnecca cTpaTern4ecKoro MeHeI»KMeHTa

1 JAu3aiina DopMHUpPOBAHHE CTPATEIMM KAaK MPOLECC OCMbICTICHUS
2 IlianupoBanus ITocTpoenue crparerun Kak opMajabHBIN PO ECC
3 IIporHo3upoBanust IHocTpoeHune cTpareruu KaKk aHAJIUTUYECKUH MPOLece
4 IHpennpunnmareabCTBA IlocTpoeHue crparernu KaK Mpouecc npexBuieHust

5 KornutuBHas IlocTpoeHne cTpaTeruu KAk MEHTAJIbHbIN MPOLECC

6 OOyueHnus IHocTpoeHne cTrpareruu KaKk pa3BUBAKIIUNCH MPOLECe
7 Buactu ITocTpoeHue cTpareruu Kaxk neperoBOPHbIA mpouece
8 Kyabtyphl ITocTpoeHune cTpaTeruu KaKk KOJJICKTUBHBIN MPOLECC

| 5 |  Buewmciicpens | Mocrpocnme crpaterun wax peaxtupnetii npouece |

10 Kondurypanuun IlocTpoeHne cTrpareruu Kak npouecc Tpancpopmannu




Taoauua 1.2. - OcHOBHBIE THIIBI IVIAHUPOBAHUA

Tun niianHupoBaHus Hpeannl Hean 3agaun CpencrBa Opuenrauust
TakTnueckoe 3aJ1aHbI 3aJ1aHbI BbIOMPAIOTCH BbIOMPaOTCH HHAKTHBU3M
OnepauunoHHoe 3aJ1aHbI 3aJ1aHbI 3a/1aHbI BbIOMPaOTCH peaKkTHUBU3M
HopmaruBHoe BbIOMPaIOTCH BbIOUPAIOTCH BbIOMPAIOTCH BbIOMPaOTCH HHTEPAKTUBU3M
Crparernueckoe 3alaHbl BbIOUPAIOTCH BbIOMPAIOTCH BbIOMPaOTCH NpeakTHBU3M

Taomuua 1.3. — Knaccupukanus cucreM IIaHUPOBAHUSA

IJIAHUPOBAHUS

cTpaTeru4eckoe)

CpenHecpo4yHoe IIAHMPOBAHHE (TAKTHYECKOE)
Kparkocpo4yHoe nmiiaHupoBaHue

OneparnBHoOe VIAHUPOBAHKE

KuaaccnpukannoHHbii Tun cucremsbl VIAHUPOBAHUA IIpumeyanue
NPU3HAK
1 2 3

OO0mast opueHTANNSA NHTepakTHBHOE IVIAHMPOBAHME

IVIAHUPOBAHUSA IIpeakTHBHOE VIAHMPOBaHUE
NHakTHBHOE IVIAHMPOBAHHE
PeakTHBHOE IVIAaHUPOBaHUE

BpeMeHHO# rOpU3OHT Jloirocpo4Hoe niiaHupoBaHue (IMepCHeKTUBHOE HIIH 10-15 ner

70 5 jer
1 roa, 0,5 roga, 3 mecsina.
Helesl, 1eHb, Yac

HenTpagun3anus MNJIAHOBBIX
GyHkumia

LlenTpanu3oBaHHOE MUIAHUPOBAHHE

I[elleHTpaJH/I?.OBaHHOe IJIAHUPOBAHUE

Xapakrepusyercs
nepapxve QyHKIMH

CamocTosiTeILHOCTD B
NPUHATHH PelIeHu




IIponoskenue Tadaunsbl 1.3.

1

2

LlesieBasi HANIPaBJIEHHOCTH
IIAHOB

HopmaruBHOE IJIaHMpPOBaHUE
Crparernyeckoe nJIaHMpOBaHHE
TakTuyeckoe MIIAHUPOBAHUE
OnepanuoHHoOe IVIAHUPOBAHUE

Texuosoruii popmupoBanus
IIAHOB

JAuckperHoe miIaHMpoBaHue
Ckouib3siliee (HenmpepbIBHOE) MJIAHUPOBAHHE

IL1anbI HA onpeIeIeHHBIN ePUO/
BpeMEeHHU
DopMHPYIOTCS NMEPeXoIHble MIAHbI

Xapaxkrep (pyHKIHMOHAJIBbHBIX
cBsi3el

NHuTerpupoBaHHoOe INIAHUPOBAHHE
JlokaibHOE NUIaHMpPOBaHUE

BeprukajbHasi I TOPU30HTAJIb-
Hasl KOOPAUHAIUA IVIAHOB
ABTOHOMHU3AINA IIJIAHOB

Mertogonorusi paspadorku
IJIAHOB

DYyHKIUOHAJIBHOE IVIAHUPOBAHUE
CuryanuoHHoOe IVIAHUPOBaHUE

IIpeanoJsiaraer TpaaMMOHHOE
(¢popmupoBaHue JIAHOB B pa3pese
(pyHKIUI ynpaBJjeHUs
IIpenycmaTpuBaet pa3padoTKy
BO3MOXKHBIX ClleHApHEB Pa3BUTHS U
CHCTeMBbI AJIbTEPHATUBHBIX IJIAHOB

Xapakrep ImJIaHUPyeMbIX
1noKasarejen

JlupeKTHBHOE IUIAHUPOBAHUE
NuaukaTuBHOE IVIAHMPOBaHUE

ILnanbl HOCAT 00sI3aTeJIbHBI
XapakTep, BbIIIOJTHEHHE
KOHTPOJINpPYeTCs

ILi1anbl comepsKaT BaKHeHIIHe
MO3UIUH U MOKA3ATeJIH, KOTOpPbIe
HOCSIT B OCHOBHOM PeKOMEH/1a-
TeJbHbIH XapaKTep

O0beKT NIIAHMPOBAHUA

Oo0medupmenHoe NIIAHUPOBAHUE
IlnanupoBaHue HA YPOBHE X035l CTBEHHbIX
nmoapasaeseHuu

Ilnan oxBaTbIBaeT AeITEIbHOCTH
NpeanpusiTUs B LeJI0M

Cdepa ni1ana orpaHuvdeHa
CTPYKTYPHBIM MoApa3/ieleHneM
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Pacuer oOmiero oObeMa HCHOJB3YEMbIX HAa BHYTPEHHEM pBIHKE MaTEpUAIbHBIX U
TOIJIMBHBIX PECYPCOB (IO KAXKIAOMY BUIY MPOIYKIINH ):

B'=II+MN+3 -5-3 (1.1)
nJin
BP=P-D-3, (1.2)
rne BY — nomseli 00beM MCIONB30BaHMS INPOAYKIMH HA BHYTPEHHEM DPBIHKE B

HaTypaJlbHOM BBIPAKEHUH;

[T — oObeM mpor3BOACTBA MTPOTYKIINY;

N — uMnopT npoayKuuu;

31 — 3arackl Ha Ha4YajIo roja;

D — 3KCMOPT NPOAYKLHNH; ;

32 — 3arackl Ha KOHEI I'0J1a;

P — oOmuii 00beM pecypcoB MPOIYKITUH.
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Tema 2. METOAWYECKHUE BOITPOCHI ITPOBEJIEHUA CTPATEI'HUECKOI'O
AHAJIM3A NPEJIPUSITUA B YCJIOBUAX PBIHOYHOH DKOHOMUKHU

HCHB TCMbI. INOJYYUTH HNPCACTABJICHHUC O CYIIHOCTH, MCTOHJOJIOIMYCCKHUX IIPHUHIOUIIAX H
OCHOBHBIX MCTOAaX IPOBCACHHUS CTPATCIUMYCCKOTO aHAJIN3a ACATCIIbHOCTH IIPCANIPUATHA.

Taonuna 2.1. - HauboJsiee 4acTo npuMeHsieMble METOAbI IPOrHO3MPOBAHUSA MPU AHAIH3E
00111el 1eJI0BOM OKPYKAKOIIEH Cpeabl

IKOHOMHYECKASA Couuonourudeckas TexHosioruyecKas
cpexa cpeaa cpena
IKCTPANOJISALMSA HUcropuyeckue anagorun | CueHapHbId NPOrHO3
Perpeccubiii anaan3 Mopddoaornueckni KauyecTBenHasn
aHaJIn3 IKCTPANOJIA U
JKOHOMHUYECKHE Jemorpadpuueckunit Mopdoiornueckui
MO eJIH IPOrHO3 aHaJIu3
banancoBbie KauecTBeHHan Meton «/leabgu»
MeTOAbI IKCTPANOJIALUA
NPOrHO3MPOBAHUS
JKCnepTHbIE CueHnapHbiii aHAIN3
MeTO/AbI
Meton «/leabpm» KauecTBeHnHblil npoduiib
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IIpoHNKHOBEHHE HOBBIX
KOHKYPEHTOB

KonkypeHuus Mexay
KOMIIAHUSIMH, YKe
YKpPenuBIIMMHCS HA PbIHKE

Bo3mo:kHOCTH
norpeoduTeIei

Bo3mokHOCTH
NMOCTABIINKOB

IIposiBiienue ToBapos-
3aMeHuTe el
(cyocTHTYTOB)

Puc. 2.1. Ilates cuim koukypenuuu mo M. Iloprepy

['pynna A
Bricokmnii o
KopnioparuBHbIi
MM I'pynna B
o
I I'pynna b
Huzknii py
o
OnuH Heckoabko
Yuci0 npon3BoAMMBIX IPOAYKTOB

Puc. 2.2. [Tpumep BblIeNEHUA cTparerndeckux rpynil no I. [ purim



VYmpaBieHueckas CTpyKTypa

KanapoBsiil moreHmman

Texnonornyeckoe o0CITyKUBaHUE

BHyTpeHHee MarepuaibHOe 00ecrieueHne

MarepuanbHo-
TEXHUYECKOE
obOecreyeHue

N3roros-
JIEHUE

Pacmpe-
JiETIeHUE

Pacnipe- | OOcmyxu-
JefieHne BaHHE

Puc. 2.3. llenouka nennocreu no M. I[loprepy

[enu, miuaxel, CTAaHAAPTHI
(XapakTepuCTHKHU
KOHTPOJUPYIOTCS)

Ipupoct
IHEeHHOCTeN

OoOparHas cBsI3b —

A

Koppexktupyromue
JEUCTBHUS

CpaBHeHue
JIEHUCTBUTEIBLHOCTH 110
OTHOIICHUIO K CTaHJIapTy

«——— QOOparHas cBs3b

Y

Bocnpusarue u usmeHenne
JIEUCTBUTEIILHBIX COOBITHI

Puc. 2.4. TeopeTnueckasi cxeMa CUCTEMbI KOHTPOJIA
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KoauimueHT BOCCTAHOBICHHUS ILIATEKECIIOCOOHOCTH PACCUMTHIBACTCS I10
bopmyse:
K =(K_+Ilepuon/Tx (K -K ))/2, (2.1)

rae Ilepuopa — 3aaHHbIM CPOK BOCCTAHOBIICHMS M1ATEKECIIOCOOHOCTH;
T — AIATEILHOCTh OTYETHOIO MEPUOA;

S — KOA(PUIIMEHT TEKYyIIel JUKBUIHOCTH, PACCUYMTAHHBIM Ha Hayallo
TEKYIIETO IIEPUOA.

AMEPUKAHCKUE HSKOHOMMCTHI PEKOMEHAYIOT OMNpPEACNsiTh yCTOMYMBOCTD
opra"uzanuu 1o kosddunuenty Z (popmyiaa AiabTMaHa):

Z=12xX +14xX +33xX, +0,6xX,+1,0xX, (2.2)

rae X, — OTHOIICHHE COOCTBEHHBIX OOOPOTHBIX CPEJICTB K CYMME aKTHBOB;
X, — OTHOIICHNE HEPACTIPEICTICHHON NPHOBLTH K CYMME aKTHBOB;

X, — OTHOIICHNE DATAHCOBOM MPUOBLIN K CyMME aKTHBOB,

X4 — OCHOBHBIC CI)OHI[BI IUIFOC HCEMATCPHUAJIBHBIC AKTHUBBI K OanaHcoBOU OCHC

3aCMHOI'O KallkuTalia,

XS — OTHOIICHHC BBIPYYKH OT PCAIN3alIUN K CYMMC aKTHUBOB.

IIpu pacuere ko3P GUITMEHTHI BhIpaXkatoTcs B %, a HE B 10X CAUHUIIBI.
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e «3BE3IbI» «JIuKue KOIIKW
= 2
S~ ‘
=
E /
=
=
<5}
= o g
2 «JloiHbIC «Cobakm»
= KOPOBBD»
Bbicokas Hwuskas

OTHocuTeIbHAS H0JIs1I PbIHKA
Puc. 2.5. Marpuna boCTOHCKOM KOHCYJIBTaTUBHOW TPYIIIIBI
Tabauua 2.2. - @akropsl, Ucnoab3yembie B Mmarpule «Mak-Kun3n»

IIpuB/eKkaTeILHOCTh PbIHKA

Crparernueckoe noJioykeHue

XapakTepuCTHKA PhIHKA

- Pa3mep pbiHKa (KOJIHMYECTBO MPOAAXK B JEHEKHOM M HATYPAJIbHOM
BbIPAa’KEHUN)

- Pa3mepsbl K/II04eBbIX CErMEHTOB (XapaKTEePUCTHKA OCHOBHBIX TPyl
noKynareJiei)

- JluBepcupuuUpPOBAHHOCTDH PbIHKA

- YyBCTBHUTEJbHOCTh PbLIHKA K I€HAM, YPOBHIO OOCJIYKMBAHMWS,
W3MEeHEHHUSAM BHENIHUX (pakTopoB

- CKJIOHHOCTh K HMKJIUYHOCTH

- CKJIOHHOCTB K C€30HHOCTH

- Bo3neicTBHE MOCTABIIMKOB HA XapaKTep 3aKJII0YAEMbIX CAEJI0K

- Hoas ¢upmbl Ha pbIHKe (B
JKBUBAJIEHTHBIX TEPMHUHAX)

- Crenenb yuacTusi (pupmbl B
AuBepCcUu(pPUKAINA

- Baiusinue pupMbI Ha PHIHOK

- Xapakrep oTHOIIEHHH PUpPMBI ¢
MOCTABIIMKAMU

- BosgeiictBue Ha NO3HUMIO
(¢upmbl norpeduTenEH

15
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BbIcOKas | HMHBecTHpOBATH NuBecTupoBarhb OrpanuyeHHbIe
(pactn) (pactn) UHBECTUIMU
= (Yykperuienue
E CTpaTern4ecKux
_ e
2 100k3 10107071
2 )
= cpeaHsAs NuBecTHpOBATH OrpannyveHHbIe CoOpartb ypo:kau
4 (pactn) HHBECTUIUU (oTka3zarbcs OT
= (MCI0/1B30BaTh 3TOro GU3Heca)
5 JIOCTUTHYTOE
§ MOJIOKEHHE U
g 3aIIUIIATHCS)
m e o
= HU3Kas OrpannyeHHbIe CoOparsp ypoxau CoOparb ypo:xkau
é“ MHBECTHIHH (0TKa3aThCsA OT (oTKa3aThesA OT
(MC1M0Jb30BATDH ITOro OM3Heca) 3TOro OM3Heca)
JTOCTUTHYTOE
MOJIOZKEHH )
Xopoiuee cpeaHee HHU3KOe

CTpaTernquKoe IHOJIOKCHUE

Puc. 2.6. Monenps marpunbl «Mak-Kunzn»
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Crparerus

Cymma CoBMecTHBIE
HABBIKOB HEHHOCTH
CrtpykTypa Cucrema CorpynHuku Cruianb

Puc. 2.7. Monens «Mak-Kuaszu 7-Sy»

KonkypeHnTHasi cutyanust
Jloi ppIHKa +
OTHOCHUTENbHAS 1011 phIHKA +
OTHOCHUTENBHOE KAYECTBO NPOAYKLIMH +

IIpou3BoacTBEeHHAs CTPYKTYypa
Kanuran / cymma nponaxu -
Kanuran / no6aBneHHas CTOMMOCTb -
CreneHp UCIONB30BaHNS IPOU3BOACTBEHHBIX MOIIIHOCTEN +
[Ipon3BoaUTENBHOCTH TPy +

PbiHOYHasA cuTyauust
Poct +
KammuramoeMkocTh -
Pacxompl Ha MapKETHHT /CymMMa MPOIaxK -
CymMma NoKyIok -

Puc. 2.8. OcnoBubie 010ku Mogesau PIMS ¢ npumMepaMmy KOHKPETHBIX IIEPEMEHHBIX (3HAK «+»
O03Ha4aeT 01aronpusATHbIN 3G PeKT HA NPUOBLIBHOCTD, 3HAK «-» — MPOTUBOIOJIOKHBIN (P (PeKT)
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Cuiia
(MOILITHOCTBH)

I 11
MoHUTOPUHT HUcnoab3oBanue
IV 111
HruopupoBanue HUccaenoBanue

BepOﬂTHOCTI) HACTYIIVICHUSA

10

Puc. 2.9. Knaccudukaius BO3MOKHOCTEN MPEANPUSITHS, OTIPEACIISIEMbIX
BHEIITHEN OKPYKAIOIIEH CPeIomn

10

1 I

NMeTh CHOCOOHOCTH
IoaroroBuThLCHA
Ci NMPOTUBOCTOATH

(MOLIIHOCTH)

| A% 111

MoHUTOPUHT HeonacHeble
0

BepOﬂTHOCTb HACTYIUICHUS

10

Puc. 2.10. Knaccudukaimus yrpo3 OpeAnpusaTHIO, OIPEAeIsieMbIX BHEIITHEH
OKPYKAIOIEH CPENOH

18



Tabmuna 2.3. - Ynpasiaenueckuii npopuias npeanpustus no U. Aucodpdy

HaumenoBanue ¢gaxkropa

Ounenka

Caabocts | HenTpaJjbHO Cuia

- MEHTAJIHUTET
- BJ1aCTh

- KOMIIEeTEeHIINA
- CIIOCOOHOCTH

1. ATplflﬁyTbl YHIPaABJICHYECCKOIo MOTCHIINAJA

2. ATpu0yThI «KJIMMATA» OPraHUu3aluU

- OPraHU3aANUOHHAS KYJbTYypa

- 1eJIerHPOBaHNEe 0TBETCTBEHHOCTH

3. ATpuOyThI Npoueaypbl ynpaBJieHUs

- ”HGOPMALMOHHAA CTPYKTYpa

- Ipoueaypa NPUHATHS PelleHHH

- BO3HAIpPaxJAeHHe M MaTepHaibHOe CTUMYJUPOBaHHE (cxeMa
JJIS YIIPABJIEHYECKOI0 MepPCcoHAaJa)

Taoauua 2.4. - Knaccupukanusi KOHKYPEHTHON CHJIBI

Ha3BaHue rpynnst

Bo3MoOXHBIN THII TOBEIEHUS

JloMMHUpOBaHME dupmMa KOHTPOJHUPYET IMOBeJdeHHE JAPYrMX KOHKYPeHTOB. MoxkeT NPUHUMATH
0JIaronpusATHOE He3aBHCUMBbIEe pellleHus 0e3 yrpo3bl NOTEPATH CBOM MO3UIIUM B NMEPCIEKTHBE
OTHOCUTEIBLHO KoHKypeHTbI HMEIOT ONpeAe/IeHHYI0 CHJIY B BO31eCTBHH HA YACTHbIE CTPATeruun
0J1aronpusATHOE

HeobaaronpusitHoe YioBJIeTBOPUTEIbHOE COCTOSIHNE, HO CHJIBHO 3aBUCHT OT INIABHBIX KOHKYPEHTOB

HeyIlOBJIeTBOpl/ITeJIbHOC

HeyIIOBJIeTBOPI/ITeJIBHOC COCTOSIHHE, HO NIOTCHIIMAJIBHO MOZKET ObITh YIAYYIICHO

Bbe3naae:xunoe

HeynoBieTBopuTebHOE COCTOSIHUE € OTCYTCTBHEM HA/Jex] Ha Oynylee
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Tema 3. IPOLHECC HEJIEIIOJTATAHUSA KAK OTAII ITPOLIEAYPbI
CTPATEI' TYECKOI'O IIVTAHUPOBAHUASA

Hano
(moTpeOHOCTH CpeIbI)

®
3 (ycTpeMiieHHE CUCTEMBI)

/\/Iory
(ycTpemiieHHEe CUCTEMBI)

Puc. 3.1. Cuctema koopauHaT pa3pabOTKU MUCCUHU




Hano

MoxHO

PuinouHas
KOHBIOHKTYpa

BHemHsAs cpexa

IHoauTuka

DKOHOMHKA

Couuau.
chepa

TexHoJ10-
rus

O0neKT

CyobekT

Mory

YHUKAJIB-
HOCTH
TEXHOJOTUH

HUckiaoun-
TeJbHOCTDb

pecypcosB

3HAHUA U
YMeEHHUSsI

HaBbIku
M ONIBIT

Xouy

Iennocrwn,
OXKMIAHUSA U
NPUHIATIBI
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Puc. 3.2. Tpadapet pa3paboTKu MUCCUH KOMIIAHUHU




22

Muccust npeanpuaTus

ba3oBble HanpaBJIeHUS:
Ilo cucreme nmpoaykKr/ycayra
Ilo cucreme moKynarejau/pbIHOK
TexHOIOrM4eCKuX yCHJIuu

PocT 1 NpUOBLILHOCTH

YpoBeHb U CTPYKTYpa
NpeanpUHIMATEIbCTBA

COIII/IaJII)Haﬂ OTBETCTBCHHOCTD

o il

Puc. 3.3. XapakreprucTuka OCHOBHBIX 3JIEMEHTOB MUCCHUU TTPEANPUATHUS



Muccus npeanpusaTus

Buemnue Hpnf)ona Kyaerypa

Menemxep
| |

BHyTpeHHUE HEHHOCTH BHeniHue NEHHOCTH

IlepcoHajbHBIC LU
JTOCTHKEHUSA
IKOHOMMHYECKASA 0€30IIACHOCTD

NMCUX0JIOTHYeCKU KoMpopT

Kondguiukr Her

T

eau npeanpusaTus

Puc. 3.4. lIeHHOCTH BBICIIIETO PYKOBOJICTBA M XapPAKTEP UX B3aMMOOTHOIIIEHHUH C
MUCCHUEN U LIETAMU IIPEAIPUITHS
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Ta6nuua 3.1. - LleHHOCTHBIC OpHEHTAlLMU pykoBoauTeaek hupm OPI

IlenHocTh Panr
Cpennuii | Haubosiee yacro
paHr onpeaeaeMblu
PaHr
IpuodbLIbL 2,44 I
be3onacHocThb 3,24 11
ConuajbHasi OTBETCTBEHHOCTH IepeN 4,51 I
IEPCOHAIOM
Jloyis1 HA pBIHKeE 5,20 1A%
He3zaBucumMocCTh 4,46 \%
YpoBeHb NOTPEOUTENBCKHAX YCIYT 4,50 \%
Poct 4,87 VI
IpecTux 6,47 VII




CBsa3u
C 0OIIIECTBEHHOCTHIO

 BHyTpeHHs4
KOMMYHUKaUs

Mapxe-
TUHTOBast
KOMMY-
HUKaLUSA

Hf;ennpm{THe

Y

' CBs3u
C 0OIMIECTBEHHOCTHIO

OCTaB KOMMYHUKAIIUW MPEAPUATHUS
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BHYTpeHHSI KOMMYHHKAUASA

KoMMyHUKaImoH-
HBIC CETH

BeprukanbHas ['opuszoHTanbHas
KOMMYHHKAITUS KOMMYHHKAITUS
Hctopuueckas OO6parHas
(«CBEepXy-BHHU3») («CHHU3Y-BBEPX»)
KOMMYHHKAITUS KOMMYHHKAITUS

Puc. 3.6. BHyTpeHHsI1 KOMMYHHUKAIAS
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[lepconanbHbIE LIENIN BIAJETBLEB
MPEAPUATHS

Muccus npeanpuaTus

HCpCOHaHBHBIG oIk BBICIICTO
PYKOBOACTBA IMPCAIIPUATHA

[{enn pazBuTHs NpeAIPUATHS
[{esm noxpasnenenuii npeanpusThs

HepCOHaJIBHBIJ 1IEJTM PYKOBOJCTBA O/Ipa3ieICHUMA

CDyHKHI/IOHaJ'IBlBIe LEJINA

I[lepcoHaNBLHBIE 1ENU PYKOBOJCTBA
(GYHKITMOHATBHOTO MOAPA3IEICHUS

TakTHYeCKHE HeTH

Ienu pabOTHUKOB NPEAIPUATHS

[TonoxxeHue npeaAnpuATAs Ha PhIHKE U B OOIIECTBE,
IIpUpALICHUE KauTana U JUBUAICH b

O060011eHHOE TTpeHA3HAYCHUE U HaIIPaBICHUS
pa3BUTHUSA

[Tonoxxenue npeaAnpuATAs Ha PhIHKE U B OOIIECTBE,
[IEPCOHAJIBHBIC TOCTUKEHUS, COLIMAIIBHBIN CTaTyC U
BO3HArpaKJCHUs

[TonoxxeHue npeaAnpuATAs Ha PhIHKE U B OOIIECTBE

[Tonoxxenue noapasaeaeHus Ha MPEANPUITAN

[TonoxeHnue noxpasaeacHus Ha NPeaNPUITHH,
BHYTpU(UPMEHHBIH CTATYC, JIMYHBIE JOCTUKEHUS U
BO3HArpaKICHUS

[Honoxenne u 3¢pHEeKTUBHOCTH (YHKIIMOHUPOBAHUS
Ka)KJ0ro (PyHKIIMOHAJIBLHOTO NOAPA3AEICHUS

ITonoxxeHue noapasaeaeHus: Ha MPEANPUITUH,
Kapbepa, JOCTHUXKCHUS U BO3HATPAKICHUS

O} PexTuBHOCTD NEUCTBUS U TOCTUKEHUS B
KpPaTKOCPOYHOM IIEPUOJIE

JInyHOE MOJIOKEHUE HA TPEANPUSITHH,
YAOBJIETBOPEHHOCTH pabOTOM, Kapbepa, JOCTHKECHHUS,
BO3HATrPaXKICHUS

Puc. 3.7. IlonHas nepapxusi 1eJIeH pa3BUTHS IPEATTPUSATHS
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Tabnuma 3.2.- XapaKTepuCTHKA [eJIeH pa3BUTHS HPEAIPUSTHS

['pynma 1. Ilenn vanpaBneHns: pa3BUTHS

a) JIugepcTBO Ha pHIHKE
0) PacipocTpaHeHue Ha pbIHKE
B) OOCIIy>)KMBaHHE TOTPEOUTEIIEH

- KOHKYPEHTHbBIEC TTO3UIUA
- YPOBEHb UHHOBALUU

- YHUCJIO PHIHKOB (CErMEHTOB)
- YHCJIO TPYII MOTpeOuTenen
- YUCJIO OTpaciien

- YHUCJIO CTPaH

- HAJIEKHOCTh MPOAYKTA

- KQ4€CTBO MPOJIYKTa

- MOJIE3HOCTh MPOAYKTA

I'pynna 2. [{enu, xapakrepusyronme 3PHeKTUBHOCTh (PYHKIIMOHUPOBAHUSI CUCTEMBI

a) Poct
0) IIpuOBLIILHOCTH

- 00BEM MpoaaXK

- YPOBEHbB JOXO/I0B (IIPUOBLIN)

- BBIpyYKa

- MO OTHOIICHUIO K pabodyeMy KamuTaly
(cOOCTBEHHBIM OOOPOTHBIM CPEACTBAM)

- 10 OTHOILICHUIO K aKTHBaM

- 10 OTHOIIICHUIO K YCTaBHOMY (POHIY

- 10x0/J1 (MpuOBLIL) Ha 00BEM IIPOAAK
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[Ipomomkenue Tadaubl 3.2.

I'pynna 3. BHyTpeHHue nemu

a) IIpoayKTUBHOCTH
(peHTa0EIBHOCTD)
0) Ilepconan

- IPOJIaKU Ha OOIIMEe aKTUBBI

- CPOK BBIILJIaThl KPEJUTOR

- JINKBUJIHOCTh

- HaKJIaJHbI€ pacXobl Ha 00BEM IPOAAK

- OTHOIIIEHUSI MEXy PAa0OTHUKAMU U MUKPOKJIUMAT
- IPOJIBMKEHHUE MEPCOHAIa

- CpeHee BO3HArpakJaeHue pabOTHUKOB

- 00BEM MPOJIAXK HA OJHOTO PabOTAIOIIETO

I'pynma 4. BuemHue uenn

a) CoumasnbHas
OTBETCTBEHHOCTH

- UMUK OpraHu3aluu
- ICIIOJIb30BaHUE PECYPCOB

- 00IIIECTBEHHAs] aKTUBHOCTh

- 0JIarocoCTOSIHME  KUTEJIe  MECTHOCTH,  [HE
PaCIIONOXKEHO TPEATIPUITHE

- OTHONIIEHHME II€Ha/10X0d (OrpaHUYCHHBI YPOBEHB
PEHTA0EIBHOCTH)
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Tabmuma 3.3. - Ileau AOATOCPOYHOTO IUIAHWPOBAHUS B 3aBUCUMOCTH OT
pa3sMepOB MPEATPHUITHS

Bcero bosnbiue Cpennue Maubie
KOMITaHUH KOMITAaHUH KOMITAaHUH

OOecrieueHre ONTHUMAJILHBIX TEMIIOB 40,5 46,4 39,6 25,1
pocCTa B TEUCHHUE JUTUTEIBHBIX CPOKOB
OO0ecrieuenue HETPEPHIBHOU 15,3 11,9 12,5 25,0
palroHaIu3aU u OOHOBJICHMS
000pyI0BaHMS
OOecnieueHNE ONTUMAJIbHOM  HOPMBI 18,7 13,3 29,2 19,4
NpUOBUTM B TEUYCHHUE  JITUTEIIbHBIX
CPOKOB
[ToBBINIeHNE KOHKYPEHTOCTIOCOOHOCTH 4,2 5,6 2,1 11,1
O06ecneuenue MOCJIE€I0OBAaTEIbHOCTH 15,1 18,5 — 19.4
Kypca ynpaBJIeHUs
OOecreueHE  yCTOMYMBOW  CTEICHH 1,7 — 10,4 —
MOHOIIOJIU3AIMY PhIHKA
CokpailieHue U3ep>KeK MPOr3BOJICTBA 3,0 2.2 3,1 —
ITpoune 1,5 2,1 3,1 -
Hroro 100 100 100 100
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[Iponieaypa cTpaTern4ecKoro

yIIPABJICHUS
|
Opr)KaI‘OIJ_[a}I cpena Pec‘ypcm HpI/I6BLIBHOCTB
| |
CucTeMHOCTD Llenun opraHuzanuu OpraHu3anoHHas
PacCMOTPEHUS ——  CTpPYKTypa
OL‘ICHKI/I OxugaHus BJIaC"l‘“B 1 y4acCTHUE

YyacTtue aronen

Puc. 3.8. IIponieaypa opMupoBaHUs LEJIEH pa3BUTHS
IpeAIPUITHS



32

Tema 4. MOAEJINU CTPATEITMTYECKOI'O BBIBOPA

PoeiHKH

0 Cy1nieCcTByOnue HoBrie
g [. Crparerus I1. Crparerus
E‘ IIPOHUKHOBEHUS pPa3BUTHS

. % Ha PHIHOK PBIHKA

T I1I. Crparerus IV. Crparerus
% pa3paboOTKH OYBEpCU]PUKALTUN
T HOBBIX TOBapOB

Puc. 4.1. Marpuiia BO3MOXXHOCTEH 110 TOBapaM/pbIHKaM
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Tabnuua 4.1. - Ctparerus noOyXAeHUS HOTPeOUTEIEH K HOBOMY
MCIOJIb30BAHUIO UMEIOIIMXCSI TOBAPOB

Crparerus

[Ipumepsnl

Pa3paboTka HOBBIX obacTei
IPUMEHEHHUS TOBapa

Pa3zpaOoTka HOBBIX TIIapaMeTPOB U
MOAUDUKAITUN MPOTYKTa

YBENUYEHNUE PHIHOYHOM CErMEHTALIUU

Brisgsienne HOBBIX TPYIII
NOTpeOUTENel IS CYIICCTBYIOIICH
IPOAYKIUU

Brisgsienne HOBBIX TPYIII
noTpeduTeneit ajas MoaubUIIMPOBAHHOMN
IPOAYKIUU

VYBeanueHHe  NPUMEHEHHUS  TOBapa

CYIIECTBYIOIIAMU MOJIb30BATEIISIMU
HN3meHeHrne MapKETUHIOBOW CTpaTeruu

Hcnonb3oBaHue MNHUTHEBOU COIBI
«ApmdHI XaMMep» B KadeCTBE
I€30/I0paHTa ISl XOJIOAWILHUKOB

TeneBuzopsl Ha OaTrapeiikax

PernonanpHble M3JaHUST MAaCCOBBIX

KYPHAJIOB
HernoHoBbie KaIlpOHOBbIE
MOKPBITUS 1711 0O(PUCOB OpraHu3aluii
Hemoporue KOIIUPOBAJIbHBIE

MAallIVHbI JIJI1 KAOMHETOB HA JIOMY
MHOXECTBEHHBIE YIIAKOBKUA IS
ra3vupPOBAHHBIX HAIIMTKOB U IUBA
[Ipogaxka dYyJIOK ©W HOCKOB B
CyIliepMapKeTax
Pexnama nmoOANMCKHA HaA XypPHAaJbl
10 TEJICBUIACHUIO
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Pp1HOK

[Iponyxt

CylecTByOmni

Hossln,
CBSI3aHHBIM C
CYILIECTBYOIIUM

CoBepIIEeHHO
HOBBIU

Hwu3skuit puck

~-BbICOKHI PUCK

HoBbIN, CBI3aHHBIN C
CYILIECTBYOILIUM

CoBepILIEHHO HOBBIM

BrIcokui puck

~ UpesmepHo

BBICOKHUM PUCK

Puc. 4.2. Marpuna «peiHOK—nipoaykT» no I. Crerinepy
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=4 JInaepcTBO 3a cyer JHuddepennmnanus
7] g 2 SKOHOMHUM Ha
= O
= § c U3JIEPKKaX
=
=
g W . CdokycupoBannubie | ChOKyCHpOBaHHBIE
S S5 U3JIEPIKKU auddepeHnanys
P o =
S >
O
Menbimue n3aepxkn  Juddepenumarnys

KoHKypeHTHOE npenmMyuiecTBo

Puc. 4.3. TunioBbie KOHKYpeHTHBIE cTpareruu 1o M. Iloprepy
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2 3

buznec 1

buzuec 2

2 3

buzuec 3

buznec 4

—| CrepxHEBOM NPOAYKT 2

Crep:kHEBOW MPOAYKT 1 “

Kommerenimm 1

Kommereniimn 2

KomMmmerenmm 3

Kommereniiun 4

Puc. 4.4. KomrieTeHIIMM KaK KOPHU KOHKYPEHTOCHOCOOHOCTH




Ipeaxnpusitue 1
Vsnenue 1 CosBmiazieHue
Wsnenwe 2 (dha3 JKM3HEHHOTO
Nznenue 3 bl !
IIpennpusitue

2 banancuposanue
Nsnenune 3 KU3HEHHBIX
W3nemnme 2 LIUKJIOB 110 (pa3am
Nznenue 1

Puc. 4.5. ConocraBieHue AByX HAOOPOB U3ACINUM MPEAIPUATHI

37
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Cragus
JKHU3HEHHOI0

Cuia oOm3Heca

Bbicokas Cpennsis Huskasn
HUKJIA
MPOAYKTA
PasBurue Jlons yBenmnuuBaercs Jlons yBenmuuuBaercs Jomns
MPEUMYIIIECTBEHHO Yepe3 4yepe3 MapKETUHT UIU YBEIINUHUBACTCS
MapKETUHT MOIJIONICHUE Kpyroo6opor
Brixon
Poct CoxpaHuTh WIH YBEJIUYUTH | YBEIWYUTH JOIIO Yepe3 Kpyroo6opor
JIOJIFO TIPEUMYILIECTBEHHO MapKETUHT WU Brixon
4yepe3 MapKETUHT UIn MOIJIONICHUE
HEKOTOpbIE€ MPUOOPETECHUS
DddexkTuBHBIE CTpaTETUU
3penocThb CoxpaHuTh WIHA YBEIUYUTH VYBEeIUUUTH OO Brixon
JIOJTIO0 MIPEUMYIIIECTBEHHO yepes MONIOICHUE
yepe3 MapKETUHT UId Bri0opouHo
HEKOTOpbIEC MPUOOPETECHUS CKUMATHCS
D¢ dekTuBHBIE CTpaTETUN
CHmxeHue CoxpaHsTh WIH Bri0opouHo Brixon
YBEJIUYUBATH JOJIIO CKUMATHCS
Brixong

Puc. 4.6. TunuyHbIE CTPATETUN YEPE3 )KU3HCHHBIN ITAKIT




[Tponaxwu/
JOXOJIbI

HecTaOuiabsHOCTH BrrxkuBanue

e

\\\

«Peskoey «llomoroey duHaHcoBasg
HaJicHue TaJgcHue HEIJIATEKHOCTD

Bpewms

IIponaxu/
JIOXOJIBI

3
Bpems

> >
> ] > T >

Bplewl BpIGM}I

Puc. 4.7. ®opMbI ¥ CTAINN HUKIUYHOTO PA3BUTHUS NIPEAIPUATUS B YCIOBUSIX))
PBIHOYHON SKOHOMUKH




YpoBEeHb HALIMOHAIIBHOU HanmMeHnoBaHME COOTBETCTBYIOIIETO

3KOHOMUKHU OHUKJIa

MakpoypoBeHb DKOHOMMYECKUN UK

Me30oypOoBEHb OtpaciieBou UKJI

[{1KJI pa3BUTHS NPEAIPUATHUSA
MukpoypoBeHb

JKW3HEHHBIN LMK TOBAapa

Puc. 4.8. COOTBETCTBHE IUKJIOB Pa3BUTHS YPOBHIO PA3BUTHUS HAITMOHAIIBHOU
DKOHOMUKH

v

Puc. 4.9. Mogaens pocta pupmel 1o M. Aucoddy




Tabnuna 4.2. - Crparerust pocta: 0a30BbI€ CTPATETHUE€CKHE aJIbTEPHATUBEI

Crparernueckue
aJIbTEPHATHUBBI

DJIEMEHTHI

Cdepa

['maBHBIE cpencTBa

1. MnTeHcudukanus pbiHKa

[Ipoxykr
[TIpousBoacTBO
MPOAYKTa
PriHOK

BuyTtpu orpaciu

[IpoHMKHOBEHME HA PHIHOK
Pa3Butue poinka
['eorpadudeckas sKcrmaHcus

2. luBepcudukanus

Cdepa
PEANPUHA
MaTeIbCTBA

BuyTpu orpaciu
U BHE €¢

BryTpeHHee pa3sutue
BeprukanbHasi, TOpU30HTaIbHAS
U T000YHAas AMBEepcUdUKaIs

3. CTparernueckue
aJTbSIHCHI

ITponyxr
PoiHOK
Cdepa

npearnpuHuMa

TEJILCTBA

BuyTpu orpaciu
Y BHE €€

ComnanieHue o COTpyIHU4ECTBE
CoBMecCTHOE TPOU3BOJICTBO

4. BHEITHEAKOHOMHYECKAS
JEATEIHLHOCTD

IIponyxr
PoiHOK
Cdepsl

npeAnpuHUMA

TEJIbCTBA

3a mpeaenbl
CTpaHbl

DKCIopT
BHemnee nuueH3upoBaHne
IIpsimble BIIOXKEHUS




A A A

Oo0pem O0beM Oo0BeMm
IPOaAXK IPOaaXK IPOIaK

0) B)

Bperi BpeMsi BpeM;i

Puc. 4.10. Paznu4Hble TUITBI HECTAOWIBHOCTH J1I0X0/1A:
a — HeoXKnaaHHOE (OBICTPOE) MAJACHUE; O — JJIUTEIBLHOE MTAJICHUE; B — ITTyOOKHUE
(qaykTyanuu (KoJeOaHus )

K momenty T mnpekpaiiieHus BO3IAEWCTBHUS YIpo3bl (pupmMa TEPIUT CyMMapHBIN
yOBITOK OT OCHOBHOM JesTeabHOCTH O, M3MEpSeMbIil IUIOMIAAbI0 IO/ BEpXHEH
KpHBOW, a Takxke yObITok C B pa3Mepe 3arpar Ha MNPEKpalleHUue YOBbITKa OT
OCHOBHOM JIeSITENbHOCTU. Takum 00pa3oM, OOIIHE TOTEPH COCTABSIT:

L=0+C. 4.1)




[Ipou3BOACTBEHHBIE
yOBITKH Heyurennbie
nOTEPU

[IpenorBpanieHHbIe
IOTEPU

Bpewms ¢
MOMEHTa
BO3HHUKHOBEHUSI
OMaCHOCTH
D (bMHAHCOBBIX

OTEPh

T

3arparsl MO
PEI0TBPAIICHUIO
MOTEPh

Puc. 4.11. AKkTUBHOE yIIpaBiIcHUE




[Tpon3BOICTBEHHBIE
yOBITKH

«CTOMMOCTB» peaknu

Puc. 4.12. PeakTuBHOE ympaBlICHUE




[lorennuanbHBIE
IOTEPU

Puc. 4.13. [InanoBoe ypaBHEHHE




1. Curyanust Oymer onmTUManbHOM, eciu 3alepkka T, HaXOMMTCS MOJ KOHTPOJEM, TaK YTO OCTaeTCs
JOCTAaTOYHO BPEMEHHU ISl TOTO, YTOOBI OTpearupoBaTh Ha BOBMOXKHYIO YTPO3y MPEkK]Ie, YEM HAUHETCS €€
Bo3ericTBHE. [Ipu 3TOM, C OJTHOM CTOPOHBI, peakiius He OyIeT MPEKACBPEMEHHOM, a C APYTrOl CTOPOHHI,
€IMHCTBEHHBIM BUIOM H3IEPKEK 11 PUpMBI OyIeT CTOMMOCTh PEaKIIUU. DTOT CIydaill MOKHO OIHCATh
IIPY MIOMOIIY YPABHEHHS:

T,=T,—T, (4.2)

2. Ecnu peakiys HaUMHAETCS MPEXKAE, YEM HAYHET MPOSABISATHCS JEUCTBUE YIPO3bl, HO CIUIIKOM MTO3IHO
JUIsL TOTO, 4TOOBI peakiusi ObUTa 3aBepIIeHa 10 Hadajga dTOTO BO3ACHCTBUS, W3IECPKKH OyIyT BBIIIE,
MOCKOJIBKY OHM OYIyT BKJIIOYAaTh CTOMMOCTh PEAKIIMU U YOBITKH OT OCHOBHOM JIEATEILHOCTH. YpaBHEHUE B
ATOM CIIy4ae MPUMET BU/L:

T,>T — T

3. Ecnu MpomoKUTENbHOCTD 3a/IepKKu BenenacTBue memmurensaoctd T upesmepna (T, > T,), To
MPEUMYIIIECTBA, CO3/1aBacMble MPOTHO3MPOBAHWEM, OOJBIINEH YacThI0 CBOASATCA Ha HET, W PEaKIUs
CTAHOBUTCS JINOO PEAKTUBHOM, JINOO aKTUBHOM.

4. HakoHel, MOXET MOIYy4YHThCS Tak, YTO MPOAODKHUTENBHOCTh peakuuu T, BBIMACT 332 TOPH3OHT
nporxHosupoBanus T

> T,

B sToM cnydae peakiusi He 3aBEpIIUTCS JO Hadajla BO3JACHCTBUS YIPO3bl, Jaxe e€clii OyJdeT yCTpaHEHa
3a/1epKKa BCICACTBUC MEUTUTENbHOCTH T .
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Tabnuia 4.3. - CpaBHeHUE BapUAHTOB MTOBEICHUS IIPU CTOJIKHOBEHUH C YIPO30

[Tepuon IloBeneHME pyKOBOAUTETICH

PeakTrBHOE AKTHUBHOE ILitaHoBOE

Jlo Hadyana peakiuu |OTcpodka Hauaja aercTBus nocie| Ilepexon k aeicTBUIO mpHu | YIIpexKaaroliee 1eMcTBUE 10

OCO3HaHHUS YTPO3bl 10 MOMEHTA JOCTH>XKEHUHU 1OpOra TMOSIBIICHUS YTPO3bI

TMOSIBJICHUSI YBEPEHHOCTH B €€ | pallMOHAIIBHOIO TOHUMAaHUS

CYIIECTBOBAHUH YIPO3bI

[Tocne mayana peakmuu |[Ipeamnonoxenue 00 onepaTuBHOM [Ipenmonoxenue o6 Pacnioznanue xapakrepa

XapakTepe mpooieMbl OIIEPAaTUBHOM XapAKTEpE YIPO3bI

poOIEMBI

[TocnenoBarenbHas peakius Bri6op ontumanbHbIX Br160p onTuMaibHBIX

BAPUAHTOB OIIEPATUBHOM | BAPUAHTOB CTPATETUYECKOMN
peaKLKU Y ONIEPATUBHOW PEAKLINH

[TomnbITKa IPUMEHUTH
OIlEpaTUBHBIE MEPHI,
IIPUHOCUBIINE yCIEX B IPOLIJIOM

ITomnbITKa SKOHOMUHU OnpoOoBanue paznuunbix | OnpoOoBaHUE PA3NTHUHBIX
BApUAHTOB PEAKLIUU BAPUAHTOB CTPATETUYECKON
Y OTIEPATUBHOW PEAKIIUU

OGparieHue K cTparernyeckon Oo6partenue
pEaKINH CTPATErUICCKOU PEAKIINH
YenoBust noctkeHus: | HempepsIBHO pa3BUBaromascs co Crparernyeckas JINCKpETHO pa3BUBAIOIIASICS
ONTHMAJTBHOU CTPaTEeru4eCKOM U ONIEPATUBHON HETPEPBIBHO CO CTPaTernyYECKOM M
3¢ (HEKTUBHOCTH 3aTpar TOYKH 3PCHHS cpea Pa3BUBAIOMIASCS CPE/IA C | OTIEPAaTUBHOM TOYCK 3pEHUS
KOJICOAHUSIMU OTICPATHBHOTO cpena
XapakTepa
CooTBeTCTBYIOIIUI 2-3 3-5
YPOBEHb U3MCHYHBOCTH
CpEIbI
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Tema 5. ®YHKIIMOHAJILHBIE CTPATETUU PA3BUTHS
NPEANPUSATUS (OPTAHU3ALINN)

CerMeHTanus Bun ToBaposB Crparerus
PBIHKA MApKETUHTA

PriHouHas cTparerus

BpIxos Ha phIHOK TakTuka
MapKETUHTa

Puc. 5.1. OcHOBHBIE MTPOOIEMBI POPMUPOBAHUS MAPKETUHTOBOM CTpaTErun
Pa3BUTHUA OPEANPUITHUS
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Tekyas
KOHKYpEHTHas
MO3ULUSA

Llenu u 3agaumn

Y

—— MapkeTuHroBas crparerus —

Kemaemas
Oyny1ias
KOHKYpPEHTHas
MO3HUIUSA

Pecypchl 1 criocOOHOCTH KOMIaHUHU

Buemnrnue TCHACHIINHU U BIIMAHUA

Puc. 5.2. MapkeTuHroBas cTparerusi NpeaIpusaiTUs KaK CPEACTBO MOJTYyYEHUS
BBITOJIbl OT KOHKYPEHTHBIX MPEUMYIIIECTB




OCHOBHBIE 3JIEMEHThI crpaTeruu

TunoBbie MOIX0AbI

1.1

1. Ctparerust ToBapa

2. Crparerus

1.2

1.3

2.1

Crpare
rus
Mapke
THUHTA

TOBAPOABHIKCHUA
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3. Crparerus

2.2

2.3

3.1

TOBAPONPOJBHKCHUS

4. Ctparerus LeH

3.2

3.3

3.4

4.1

4.2

4.3

Monudukaiyst ToBapa
Co3gaHne HOBOro ToBapa
BriBoa nmpoayKiuu ¢ peiHKa
IIpsiMble KaHAJIBI
KocBeHHBIN KaHaT
CMemaHHBIN KaHAT
Pexnama
CtumynupoBaHHe CObITa
IIponaranga

JInunas npomaxa
IIpouHo€ BHEMPEHME HA PHIHOK

«CHATHE CIIUBOK)

YCTaHOBJIEHHE LIEH 110 OJHOMY U3
BBIOpAHHBIX TPU3HAKOB

Puc. 5.3. OCHOBHBIE 3JIEMEHTHI CTPATETUN MAPKETHUHTA



['enepauus naeu

-

Ouenka npoayKuuu

-

[TpoBepka KOHLETIIUU

-

DKOHOMHUYECKUU aHAJIU3

-

Pa3zpaboTka npomyKiuu

-

[1poOHBII MapKETHUHT

-

Kommepueckas
OpraHu3aIus

\/

IToCTOIHHBIN )41 CHUCTEMATHUYECKUU MMOUCK
BO3MOYKHOCTEH CO3/JaHUsI HOBBIX TOBAPOB

[IpoBeaenne cBO€OOpa3HONl  QUIBTpALMU  HACH
UCKITIOUEHUE HEMOIXOMAINX HIeH U3 HaJbLHEUIIEro
pPaccCMOTpPEHUS

[Ipencrapnenue mnpeanojgaraeéMpiM MOTPEOUTESIM
(kTMeHTaM) OCHOBHOM MJIEM HOBOTO TOBapa M OIICHKA
UX PEAKIINU HA 3TOT TOBAP

[IporHo3 cnpoca, u3epkeK, TpeOyeMbIX HHBECTHUIIUM
1 MPpUOBIBHOCTH HOBOI'O TOBapa

[Ipouecc mpeBpailleHnsi TOBapa MO 3aMbICIY B TOBap
B pEAJIbHOM UCIIOJTHEHUH

Peanmaul/m TOBApa B OAHOM MM HCCKOJBbKHUX
PETrHOHaXx U OLICHKA ITOJTYYCHHBIX PC3YyJIbTATOB

[Iepexo OT ONMBITHOIO Ha CEPUMHOE MPOU3BOACTBO
OMBITHOT'O TOBapa

Puc. 5.4. ba3oBbI€ 3JIEMEHTHI TOBAPHOM CTPATETUU
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CraHaapTHBIE TOBAPHI U YCIYyTH

ToBapbl M yCIIyTH «HA 3aKa3»

Crparerus nu3zariHa ToBapa

CraHIapTHBIM MPOIYKT ¢ MOAU(DUKAIIACH

Puc. 5.5. Crparernyeckue anpTepHATUBBI CTPATETUN AU3aHA

Brityck Ha pBIHOK TOBApOB,
KOHKYPHUPYIOILIUX C YXKE
MIPUCYTCTBYIOIIUMUA TOBAPAMHU HA
PBIHKE

Brinmyck Ha pIHOK TOBApOB CBOEH (hUPMBbI
o/l MapKoil Apyroit Gupmsl (Kak mIpaBUIIo,
NOCPEITHUKA UJIK ONITOBUKA)

Crparerus «nepeKpbITUs» TOBapa

[Iponaka KOMITAHUAM-KOHKYPEHTaM OTJICJIbHBIX KOMIIOHEHTOB (J€Tau,
nony(paOpuKaThl, U APYryue U3JEJINs), UCIIOIb3YEMbIX B COOCTBEHHOM
MIPOM3BOJICTBE

Puc. 5.6. Ctparerndeckue ajlbTePHATUBBI CTPATETUH «IIEPEKPBITUSD> TOBapa
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«COop ypoxas»

Yopoienue
aCCOPTHUMEHTA

Crtparerus JMKBUIAIMU TOBapa

JIukBugaums Bcero
aCCOPTUMEHTA

Puc. 5.7. Ctparern4eckue aJbTepHATUBbBI CTPATETMH JIMKBUIALIMY TOBapa

Bo3MoxkHas 1ieHa (cost)

CaumikoM BBICOKAs

Caunikom
HHU3Kas [IeHA. Cebecrtou-
[Tonyuyenue MOCTb
MPUOBLTH TIPU MPOAYKTOB
ATOM IICHE
HEBO3MOKHO, Pmin

LleHbl KOHKYPEHTOB
Y LICHBI TOBAPOB-

3aMEHUTEIEH

YHukaipHble | 1eHa. DopMupoBaHue
JOCTOMHCTBA | cHOpoca IIpU ITOM LIEHE

HEBO3MOXXHO, P
max

Puc. 5.8. OcHOBHBIE (DAaKTOPHI, BIUSIONIME HA ONPEACICHHUE IICH Ha TOBAPHI,
MIPOU3BOAMMBIC IPEANPUATUEM
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OcHOBaHHBIC HA
CYIIECTBYIOIIEM TTOJIOKEHUU:
*CTaOMILHOCTD
*QJIArONIPUATHBIN KIUMAaT

OcHoBaHHBIC HA
cORBITE:
*00BEM

* 10J151 phIHKA

Bo3MoxHbIe 11enu
[IEHOOOpa30BaHUS

OcHOBaHHbBIE HA MPUOBLIH:
* MaKCUMM3AIUs MPUOBLIN
* TOXOJT Ha HHBECTHUIINH
e00€ecIIeUeHNE JTUKBUITHOCTH
(0€3yOBITOYHOCTH)

Puc. 5.9. Bo3aMoxxHbIE TOAXOIBI K YCTAHOBIICHUIO IEJIEH Mpolecca
[IECHOOOpa30BaHMs HA YPOBHE MPEATIPUSITHS
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[IpaBUTENBCTBO [TocTaBuku
Y4acTHUKU KaHAJIOB [ToTpeOutenn KOHKYpEHTBI
COBITA
Ilena
N3 nepxku

Puc. 5.10. OcHoBHBIE (haKTOPHI, BAUSIOIINE HA IIEHY TOBapa




Bo3aencTBrue Ha U3IEPKKUA IIPOU3BOJICTBA

AHTUMOHOIIOJIBEHOE TamMmoxeHHBIE
3aKOHOIATEILCTBO MMONLINHBI
\ [IpaBUTENECTBEHHBIE /
peIIeHUs
10 1IeHaM
YcTraHoBIEHHE / \
IIPEJAEIbHBIX 1IEH AXKOU3EI

Ha OTACJIBHBIC TOBAPLI

Puc. 5.11. Bo3aelcTBre NpaBUTEIBCTBA HA IPUHITHUE PEIICHUAM T10 IIEHAM



IIPUMCHACMBIC Ha IIPCAIIPUATHHN

MeTtonasl H6H006paSOBaHI/I$I,

A A

A A

OcHoBHBIE (0a30BBIC) METOIBI
1IEHO0O0pa3oBaHUs

Crnernuduyeckue METObI IIEHOOOPA30BaHMS
|

Meron «cpennue

U3JIEPKKU TUTIOC
IPUOBLIbY

MeTonbl yCTaHOBIIEHUS LIEH Mertonbl IeHOOOpa30-BaHuUs
Ha HOBBIE TOBAPHI U YCIIYTH Ha TOBaphl YK€
c(hopMupoBaBIIErocs pbIHKA

Meron pacyera Ha
OCHOBE aHAJIN3a
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0€3yOBITOUHOCTH U
obOecrieueHusl 1e1eBOr
NpUOBLIH

—— Cxonp3smas
Iaaronas reHa

—— «CHITHE CIIUBOK)

— Crparerus — JlonroBpemenHas
MIPOHUKHOBEHHUS yCTOWYMBas [IEHA

| TIpecrmknas nena — IIpeumymecTBeHHas 1ieHa

— llensl moTpeOUTENHCKOTO — lLlenbl Ha u3menus, yxe
CETMEHTA PbhIHKA CHSATBIE C MPOU3BOACTBA

— Jlor
JIOroBOpHBIE LIEHBI | Ilena apermsi

Puc. 5.12. Knaccudukaius METo10B 1IeHOOOpa30BaHUs Ha MPEANPUATUM
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Py6nu

[Tpsmas
IIEPEMEHHBIX
U3JIEPKEK

/ OO0OBEM BBIPYUKH
OT MIPOIaK Llenepas npuObLIb

OO01ne u3aEpPK KU

? IMPpON3BOACTBA

/ [TocTOssHHBIE U3AEPKKU
Touka [Inanupyembli O6pem
0€3yOBITOUHOCTH  O0BEM IPOJIAK IIpOAAX

Puc. 5.13. I'paduk 0e3yOBITOYHOCTH JJIs1 ONPEACICHUS 1IEJIE€BOM 1IEHBI TOBapa
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OOmas (0a3oBas)
CTpaTervs pa3BUTHS
IpEaPUITHS

Crparernyeckas
(uHaHCOBas
MEePCIEKTUBA

DOYHKIMOHAIBHBIE CTPATETUHU
IPEANIPUATHS

A

Puc. 5.14. Ponb prHaHCOBOI CTpaTreruu B MpOIECCE CTPATETHYECKOTO

IUVIAHUPOBAHUA PA3BUTHUA ITPCAIIPUATHS
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Crpykrypa kanurana

v duHaHCOBaAs
IIPABJICHUE ) S [TpuoGperenue
IUBHICHAAMUA KanuTasa
MPEANPUATHS

Pacnpenenenue kanurana

Puc. 5.15. OcHoBHBIE 337124 (HOPMHUPOBAHUS (PUHAHCOBOW CTPATErUU

IMPCAIIPUATHS
Crpykrypa
npeAnpUHUMATEIHCTBA
Crparerus
(buHAHCUPOBaHUS duHaLCcoBas Crparerus
(yHKLIMOHAILHBIX cTparerus © 3aJI0JPKEHHOCTH
CTpaTeruil U KPyImHbIX
IporpaMm
Crparerus

HaKOIIJICHUA U HOTpe6JICHI/I$[

Puc. 5.16. OCHOBHBIE KOMITIOHEHThI (PUHAHCOBOM CTPATETHH MPEATTPUSITHS
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Tabnuua 5.1. - CtpykTypa cpeIHECpPOYHOro (PMHAHCOBOTO IJIaHA

Ne | HaummenoBanue pasuena Conepxanue
n/m
1 O6opoTt B nanHOM pasjgene HaxoAUT OTpakKeHHWE OCHOBHOM (PMHAHCOBBIN
MOTOK MPEANPUATHS, KOTOPbIA 00€CIeYMBaET TEKYIHUE MOCTYIJICHUS C
000poTa, COOTBETCTBYIOIINE €T0 TEKYIIEH EeATeIbHOCTH
2 Texymiue BHEMIHKWE JJIsi| OTOT pas3jiesl OTpaKaeT IUIaTeKHu MPEANPUATHS, KOTOPbIE HE CBS3aHbI

[MPCAIIPUATHUA TIJIATCIKH

HCIIOCPCACTBCHHO C €TO OCHOBHOM ACATCIBbHOCTBIO

3 NuBecTrimonHas B manHOM paszene miaHa OTPa)KarOTCsl MOCTYIUICHUS W BBIIUIATHI OT
NEATENBHOCTD JOJITOCPOYHOM MHBECTULIMOHHOW EATEIIbHOCTHU IPEAITPUASITHS

4 [lmarexu, cBsizaHHbIE ¢| B maHHOM pasznene miIaHUPYIOTCS BCE MOCTYIUICHWS W BBIIJIATHI -
3a€MHBIM [MOralllCHUE JOJITOB U MOJYYEHHE HOBBIX KPEIUTOB, KOTOPHIC JOJKHBI
(hMHAHCUPOBaHHEM [MPOX30MTH B TCUCHHUE TIAHUPYEMOTO MEPUOIA

5 [Lmarexu or| B maHHOM pasnene MIAHUPYIOTCA MOCTYIUIEHHSI W BBIILIATBl OT
HEOCHOBHOM HEOCHOBHOM JUISl TPEANPUATHS AEATEIBHOCTH, KOTOPBIE BIHUSIOT Ha
NEATENBHOCTH pPE3yJIbTaThl €r0 (PYHKIIMOHUPOBAHUS

Hanorossie mnarexu JIaHHBIN pa3/iesl OTPAXKAET IUIAHUPYEMBIC BBITIIIATHI HAJIOTOB
7 [Ipoune rurarexu B manHOM paszgene miaHupyrOTCS MPEUMYLIECTBEHHO IMBUJICHIHBIC

IUIATCKN  JII  AKIHMOHCPHBIX O6H_[€CTB, d TakKXXE€  BO3MOXHBIC

I[MOCTYIVICHUS OT YBCIIMYCHUA cOOCTBEHHOTIO KaltuTaja
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Peanvzanusi ”FHHOBalIMOHHBIX
MPOEKTOB Ha MPEANPUATHI

Pa3BuTre NTHHOBAIIMOHHOTO
MOTECHIIAAJIA TTPEINPUATHS

[Iponecc HHHOBAIIMOHHOT'O PA3BUTUA
MIPEAIIPUATHS

Puc. 5.17. IIponiecc MTHHOBAIMOHHOTO PA3BUTHUS MPEAIIPUATHS

1. AHanv3 MHHOBAIlMOHHOW CUTyalluu Ha
IPEANPUITHN

i

2. BeIgBJIEHNE BO3MOXKHOCTEN U

4. HHOBaIMOHHAS CTPATETUS

HEJIOCTAaTKOB B MHHOBAILIMOHHOM Pa3BUTUU
MPEAIPUATHS

!

3. ®opMyIUpPOBKAa OCHOBHBIX MTPOOIEM U
3a/1a4 UHHOBAIIMOH-
HOTO Pa3BUTHS MPEATPHUATHUS

Puc. 5.18. [IpunuunuanbHas cxema
(bopMHUpPOBaHUS MHHOBAIIMOHHOW CTpaTeruu
MpEaNPUSITHS

MPEAITPUATUS

Y

5. IIporpamMmbl HTHHOBAIIMOHHOMU
JNESATEIIbHOCTH MPEANPUATUI

!

6. KoHTpOJIb THHOBAIITMOHHOM

ACATCIIPHOCTH Ha IPCAIIPUATHN
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HNHTErpaibHblii (KOMILIEKCHBIN)
TEXHOJIOTHYECKUU MEHEKMEHT

Crparernyeckuu
TEXHOJIOTHYECKUU
MEHEKMEHT

TakTuueckuu
TEXHOJIOTUYECKUU
MEHETKMEHT

OnepaTuBHBIN
TEXHOJIOTHYECKUU
MEHEKMEHT

Puc. 5.19. OCHOBHBIE YPOBHHM HHTETPAIBHOTO TEXHOJIOTMYECKOIO MEHEIKMEHTA

Ha IPEANPUATANA




Briciiee pyKoBOACTBO NPEANPUSITHS
Pemenue o pa3paboTke HOBOrO BUIa
IPOAYKIUU
J Otnen HUOKP — e
g Otnen MapkeTUHTa T
g [TpousBoACTBO -
2 Otnen cOnITa _—
: duHaHCOBBIN OTHE -

IIpencraBinenue uaeu u
ONBITHOTO 00pa3Ia

Pa3paboTka MapKeTHHTOBOM
POrpaMMBbI

OT4eT «3aTparsbl - BBITYCK»

PrrHouHOC TCCTUPOBAHUC

Cmera pacxonoB

Puc. 5.20. IlocnegoBarenbHas popMa opraHu3aliyd HHHOBAIIMOHHOM
NESITEIIbHOCTH B aMEPUKAHCKHUX KOMITAHUSIX
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Briciiee pyKoBOACTBO NPEANIPUATHS

Y

MHHOBAIIMOHHOE pPEIICHUE

Y

CTpyKTypHBIE€ IOAPA3ACICHUS TIPEATPUATUS

A A A 4 A 4 y

Otnen Otnen Otnen [Tpous- duHaH-
HHNOKP MapKETHUHTA cObITa BOJICTBO COBBIU
OTHET
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Puc. 5.21. IIpunuunuanbHas cxema napajielbHoi (OpMbl OpraHu3aluu
MHHOBAIMOHHOM JIEATEIIBHOCTH HA AMEPUKAHCKUX KOMITAHUSAX



Komurer 1o Bricuiee
VHHOBAlIMOHHOMN - PYKOBOACTBO
MTOJIATUKE IIPEANPUATHS
[Ipoext A [Ipoext B DyHKIIMOHATbHBIE [TIpousBoacTBO
IIOApa3ACICHUs
SKOHOMUKH
PyxoBoaurens
MIPOEKTA
LleneBpie
MTOZPa3ACIICHUS
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Puc. 5.22. [lpyHuunuanbsHas cxeMa HHTErpaibHOM (DOPMBbI OpraHU3aAIUN
WHHOBAIMOHHOM JIESTEIIbHOCTHA B AMEPUKAHCKUX KOMITAHUSX
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Crparerust mpon3BOJICTBA

Y

1. IlmanupoBanue
MTPOU3BOICTBA U
KOHTPOJIb

2. IloBblIIIeHUE
IIPOU3BOJIMTEIILHOCTH

Tpyda

3. YenoBeueckuu
(akTop Ha
IIPOU3BOJCTBE

Puc. 5.23. CocTaBisitolne 37€MEHThI CTPATETUU MPOU3BOJICTBA




[IpousBoacTBO

IPOIYKIIUH
TexHomornueckue ) ) MapKeTHHTOBBIC
WHHOBAIIAN Tp OH;B R0 WHHOBAIIAN
MPOTYKIIUH
Bocnpown3BoacTtso Peanuzauus
pECypCOB - MPOIYKIIUH
Bocnpou3BoicTBEHHBIE
VHHOBAIIAU

Puc. 5.24. XapakTep B3aMMOCBSI3U MEK Iy HHHOBAIIMOHHOW 1
POU3BOACTBEHHOM CTPATErusiMu MPEAIIPUSATUS
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Crparerus npou3BOACTBA MPEANPUATHS

A A

1. ba3zoBas
CTparerus
TPOU3BOJICTBA

Y

2. IIpon3BOICTBEHHO-
WHKECHEPHAS
CTparerus

3. Crparerus
pa3MelIeHus
IIPOM3BOJICTBA

Puc. 5.25. OCHOBHBIE KOMIIOHEHTHI CTPATETUX MPOU3BOJICTBA MPEAITPUATUS

ComumanbHas cTparerus
NPEANPUATHS, BKITIOUYas
yIpaBJe€HUE MEPCOHAIOM

g
HMccnenoBaHue
JINYHOCTH
paboTHHKA
A manranus K
lIpennpusitie JINYHOCTH
(opranuzarus) paboTHHKA

[Iporpamma
KOHKPETHBIX
NEUCTBUN

YnoBIiI€TBOpEHHNE
3aMpOCOB JJUYHOCTH

Puc. 5.26. HoBbIM NOAXOA K YIIPABICHUIO IEPCOHAIOM MPEAITPUATUS




MoTHuBAIIHOHHBIH MEXaHNU3M

€HHOCTHBIC
TBoOp- ITotpeo- Llemn f YcranoBku | MIaTepechl | MOTHBBI
OpUCHTAIIH
YECTBO HOCTH
BayTpenHue ¢hakTopbl MOTUBALIUU
ODKOHOMHYECKOE TTIOBEICHUE
pabOTHHUKA TIPEANIPUSITUS
BHemHue cTUMysibl MOTUBAIIMU
CoumansHo- | Ilpn- oot EKHHHIHHO' 3akomo- | 11pow3- | DuHaH-
MOJUTUYECKUE | pOIHAS | HTO]EHe y marens- [COACTBCH- | COBAA U
yCIIOBHS cpena CEMEUHBIE RO HBIC HaJIOTOBas
yCJIOBUSA YCIIOBHS | IOJIMTHKA

Puc. 5.27. IlpuHuunuanbHas cxeMa MOTHBAIMOHHOIO MEXaHU3Ma Ha MPEIIPUATUHH



dakTopbl, 00yCIOBINBAIOIINE COMPOTUBICHUE
OPraHU3alHOHHBIM W3MEHECHUSIM

Y

DaKTOphI TUYHOCTHOTO
Xapakrepa

. Crpax niepen
HEU3BECTHHIM

[ToTpeOHOCTH B IPEOCTABICHUN
rapaHTHi P YTPO3€ YBOJbHEHUS

OTtpuiianue HeOOXOAMMOCTHU MEPEMEH U
OITACEHUE SIBHBIX MTOTEPh

_ VYrpo3za colraibHBIM OTHOIICHUSM, CIIOKUBIITUMCS
Ha CTapoM paboueM MecTe

. HeBoBiieueHHOCTH B MPOBOAUMBIC
IpeoOpa3oBaHmsl 3aTparuBaeMbIX UMH JIUII

[ HenocraTtok cpeacTB U BpeMEHU U3-3a 0OJIBIIOTO
o0beMa onepaTruBHON pPabOThI

y

@DaKTOpBl OPraHU3aluOHHOTO
Xapaxkrepa

. HepTHOCTH CIOXHUBIIAXCA
OPTraHU3alHOHHBIX CTPYKTYP

TpyaHOCTB IEPEOPUEHTALIUN
MBILIUIEHUS TIEPCOHANA

_____ Bo3MoxHBIC UBMEHEHUS,
3aTParnuBarOIINE CIOKHUBIIUKCS
«0aaHC BIaCTH)

[Iponbii HETATUBHBIN OIIBIT,
CBSI3aHHBIN C MPOBEICHUEM
OpraHU3alMOHHBIX MPEe0OpPa30BaHUI

Puc. 5.28. OcHoBHBIE (PAKTOPHI, TPEMATCTBYIOIINAE TPOBEACHUIO
OpraHr3alMOHHBIX TPEe00pa30BaHNU HA MPEATIPUATHH



Tabmuma 5.2.

[IpuMepHBI TIEPEYECHb MEPOIPUATAN 110 IPEOJOJIEHUIO

COIIPOTHUBJICHUA 1ICPCOHAJIA 3aAIlJIAHUPOBAHHBIM OPIraHHU3aITHMOHHBIM U3MCHCHHAM HaA

PEANPUATHA
No Meponpusitus YcioBus TpUMEHEHUS
n/m
1 | IlpuBneuenue mnepconana K ydacturo B| Hemocrtarok uHpopMaru 0 COLEPKAHUU
OpPTraHU3alMOHHBIX U3MEHEHUSIX,[IPOrPAMMBI  MEPONPUATHMA MO OPTaHU3ALUOHHBIM
OCYILIECTBJISIEMBIX B paMKax NPEANPUATHAS  [IpeoOpa30BaHUSIM B paMKaxX MPEAPUSITUS
2 | OOyueHue 51 npenocrasienue| Hemocrarok wuHboOpmanuu, HEIOCTOBEpHAs WM
uHpopMaru 00 OpraHM3allMOHHBIX [UCKAaXXEHHAsT HWH(opMalus o0 OpraHu3allMOHHBIX
U3MEHEHUAX Ha MPEANPUITUN M3MEHEHUAX, OCYLIECTBIISIEMbIX HA IPEANPUATUI
3 | CrumynmpoBaHue U NOAAEpKKa nepcoHana| ConpoTHBIEHUE co CTOPOHBI IIEpCoHAaIIa,
BO3HUKAIOIIIEE B CBSI3U CcO CJII0’KHOCTBIO
VHIVUBUYaJIbHOU aJanTamnuu K OTAEIbHBIM
OpPTraHU3alMOHHBIM U3MEHEHUSM
4 | IlpoBeaeHune meperoBopoB U 3akiroucHue| CONMPOTUBICHUE OTHACIBHBIX TPYNIl MNEPCOHAIA,
COITIAIICHU U KOTOpBIE ONACAIOTCS MOTEPATh CBOU MPUBUIICTUU B
pe3yabTare NPOBEACHUS OPraHU3alMOHHBIX N3MEHEHUN
S | KagpoBbie epecTaHOBKU U HA3HAYCHUSA Hemocrarok BpemeHu sl BbIOOpa JPYTUX BHUJOB
MEPOIPUATAN WJIA JTOCTATOYHO BBICOKHE 3aTrpaTrhl Ha
UX MPOBEIICHUE
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IIepeocmbiciieHue

KOHIICTIITAH CtpyKTypHas
pa3BUTHUA IEPECTPOMNKA
IPSATPUSTHS IPEANPUITHS

PelHXuHUpUHT O06nacTe
pabounx ONTHUMAJIbHBIX
MIPOIIECCOPOB penIeHUY
(mpouexnyp)

Puc. 5.29. IIpuHuunuanpsHOE COAEPIKAHNUE CTPATETUN OPraHU3allMOHHBIX
U3MECHEHUH Ha MPEANPUATUA
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Bxon

Pecypcer

[Ipeamnpusitue

Brerxon

BriOpochl

OT1x0onb!

Pucku

[TpomyKThI

Puc. 5.30. [Tpon3BOACTBEHHBIN MTPOIECC B SIKOJIOTHUYECKON MEPCTIEKTUBE

Craauu, KOTOphIE
MPEAIIECTBYIOT OCHOBHOMY
IPOU3BOJICTBY:

* IOJTyY€HHUE CHIPhS U
SHEPTUH
* IPOU3BOJICTBO OCHOBHBIX
MaTepHaJIOB
* IPOU3BOJICTBO
nosryhadpuKaToB

-

OCHOBHOE
IIPOM3BOCTBO

-

Craauu, KoTOphIe
CJIEAYIOT 32 OCHOBHBIM
MIPOU3BOJICTBOM:

* pacmpeieneHme
* HOTpeOICHUE

Puc. 5.31. DkoJIoTMYeCKnii )KU3HEHHBIN [TUKJT IPOTYKTA




EMAS

OCHOBHBIE ACIIEKTHI

Pa3paOoTka npeanpuiaTueM COOCTBEHHOM SKOJOTMYCCKON MOIUTHKH.

AHAIN3 COCTOSHHA OKPYKAKOIIEH CpPeapl B PAMOHE PACTIOI0KCHUA
OPEAMPUATHA.

Pa3paboTka 3KOJIOrHUECKOM MPOTPAMMBI.

[IpoBeacHNE CHCTEMATUYECKOM MPOBEPKU U OUECHKU PE3YJIBTATHBHOCTHU
HKOJIOTHYECKOTO MEHETKMEHTA.

[TyOmukanms KOJIOTUYIECKOTO OTYETA TULA 03HAKOMJICHUA
OOIIECCTBEHHOCTH.

HpOBe,I[eHI/Ie HC3ABHCHMOIO 3KOJOIHYICCKOIO KOHTPOJLA.

Puc. 5.32. OcHoBHBIE diIeMeHTHI cucteMbl EMAS




DKOJIOTHYECKHUU

MEHEDKMEHT
NH
BKOJIOFH%CKI/IP’I/ C \ DKOJOTUYECKUH
y4eT T ayJIaT
P
4
M
E
BKOJIOFquCKHﬁ/ H Pa3pabotka
KOHTPOJIb T IKOJIOTHYECKUX
Bl OajaHCOB
YPOBHMU
Crpare- TakTu- Omnepa-
TAYECKUAMN YECKUUM TUBHBIN

Puc. 5.33. OCHOBHBIE HHCTPYMEHTBI CUCTEMBI SKOJIOTUYECKOTO YITPABICHUS HA
IPEAIPUITUN
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1. VY4eT MarepuasonoToKoB (3a1acoB) Ha MPEANPUATHN

2. Kitaccudukanus cnoco0oB BO3AEHCTBUS MTPOU3BOCTBA Ha

OKPYKAIOIIYI CPELY

A

3. OHGHK& CTCIICHH BJIMAHHA OTACIBbHBIX (baKTOpOB ACATCIIBHOCTHU

NPEANPUATHS HA COCTOSTHUE OKPYKAIOIIEN CPEBI

A

4. Onenka oO011ero Bo3AeUCTBUS MPEANPUATHS HA COCTOSIHUE

OKPY>KArOIIEN Cpelibl U BOSMOKHOCTEMN YIYyUIICHUsS €€ Ka4eCTBa

Puc. 5.34. [IlpuHuunuansHas cxema Npoueaypbl pa3padOTKH SKOJIOTHYECKUX
OaaHcoB
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KO
JIOrn4y
ECKU

KOHTP
OJIb

Puc. 5.35.

\ 4

KOHTpOIb BIMSIHAS XO35IMCTBEHHOM JIESITEIILHOCTH
MPEANPUATHS HA OKPYKAIOIIYIO cpeay (HOpMATUBHBIN
KOHTPOJIb)

KoHTpoibs GuHAHCOBBIX MOKa3aTeael SKOJIOTMIECKOTO
BO3/IeiicTBUS ((PUHAHCOBBI KOHTPOJIb)

NHTErprpOBaHHbBIN 3KOJIOTHYECKUN KOHTPOJIb HA OCHOBE
OLICHKHU CTEIEHU HAarpy3Ky Ha OKPYKAIOLIYIO Cpeny

OCHOBHbBIE HAPABIICHUS SKOJIOTUMYECKOr0 KOHTPOJIS HA MPEATPUSITAN
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DKOJIOTUYECKUH ayJIUT

Y

OKOJIOTUYECKUM ayaUT
MPOU3BOJICTBEHHOM JIESITEILHOCTH

CTpyKTypa U TEXHUYECKOE
COCTOSTHHE OCHOBHBIX
NPUPOJOOXPAHHBIX (DOHIOB

M CTOYHHUKH KOJIOTHYECKOU
OIIACHOCTH

[IpomyckHas ciocOOHOCTh
OYHUCTHBIX COOPYKEHUH

[IporpeccuBHOCTH
METOJIOB OUHCTKH

Y

OKOJIOTUYECKUM ayaUT
(bUHAHCOBOM JESITEILHOCTH

Texyiue 3aTparsl HA OXpPaHy
OKPY KAIOIIENU CPEIBI

[limarexu 3a 3arps3HEHUE B
npeaenax JAMUTOB

[Lmarexu 3a CBEpX JIMMUTHBIC
3arps3HCHUS

[InaTexu 3a TpUPOIHBIE PECYPCHI

KanuranbsHble 3aTpaThl HA OXpaHy
OKPYKAIOIIEU CPEBI

DHUHAHCUPOBAHUE HAYYHO-
UCCIIEIOBATEIbCKUX PadoT
MPUPOAOOXPAHHOTO HA3HAYCHUS

Puc. 5.36. ConepxaHue 3KOJIOTrMYE€CKOTO AyINTA TIPEATPUSITHS



