CTtpartern4yeckoe
niaHnpoBaHMe

Tema 8



[MTnaH

CyLIHOCTb CTpaTern4eckoro
naHnpoBaHUSA

[lpouecc cTpaTernyeckoro niaHMpoBaHU4A

[TOHATNE N CTPYKTYpa CTPaTErMYECKOro
ERE!

MexaHn3m peanunaayum ctpaTerm4yeckmx
nnaHoB



CyLHOCTb CTPpaTern4eckKkoro
NJ1aHNPOBAHUA 3aKIHOYAETCS B YETKOM
YCBOEHUU Lieneun opraHmsaumm v
OanbHeunwen paspaboTke opm U METOAO0B
Nno ux peanunsauymn

CTparterndeckoe nnaHuUpoBaHue npedycmMmampusaem
noJsiy4eHuUe 4emkKo20 omeema Ha TP OCHOBHbIX
BOMpOCa, Xxapakmepu3yrouwux (OyHKUUIO
naaHUpoeaHus:

o Ha kakom ypoBHe B b1U3Hece Mbl HaxXoOUMCH B
HacTosdLllee BpemMs?

e YTO HYXHO caenaTtb ans bonee ycnewHomn
neaTernbHoOCTU?

o Kak ocywiectBuTb NOCTABMNEHHYIO LiENb?




CTtpaTternyeckoe nrmaHuMpoBaHue —
BU/ NMriaHOBOW paboThbl, COCTOSILLEN B
pa3paboTke cTpaTernvyeckux rnraHos,

npeaycMmaTtpuBatoLeN BblOBMKEHNE TaKNX
Lenen n ctpaternm passutnga upmel,
peanunsauns KoTopbix obecnevnt ee

aPPEKTUBHOE PYHKLMOHNPOBAHME B OOJ
rocpoYHON NepcrnekTmBe, ObICTPYIO
agantaunto K USMEHSIIOLLMMCSH YCNOBUAM
BHelLLHeW cpeabl



OCHOBHbI€ 351eMeHTbI Bbibopa npu
cTpaTern4ecKom niaHNpoBaHUMN:

MMUCCUS,

Lenu,

cTpaTerus,

nporpamMmmbl N MPOEKTHI,

PECYPCbl U MEXaHU3M UX pacnpeaerieHuns.



Moaoenb npoLuecca cTpaTermn4eckoro
nJaHUpoBaHUSA OXBaTbIBAET NepBble TPU
3Tana npouecca cTpaTtermyeckoro
ynpaBneHus

e AHaNM3 N OLEHKY cpeabl;
o DOPMUPOBAHNE MUCCUN N LIENEN PUPMBI;
e aHanu3 u BblDOp cTpaTernn.



brnaronpuaTHbIe BO3MOXHOCTU, ONpeaeneHHble
B pe3ynbraTe aHanmsa opraHm3aunoHHOU cpepbl,
OOJIXKHbI ObITb 00beAuHEHbI B rpynnbl U
BKJ/1IOYEHbI B CTpaTernyeckmMm nnaH:

o BO3MOXXHOCTH, KOTOpPblE MO3BONAIOT
MCNOJNIb30BaTb CUJIbHbIe CTOPOHDI
opraHusauyuu

o BO3MOXXHOCTH, KOTOPblEe MO3BONAIOT
npeoaoneTb crnabble CTOPOHbI
opraHumsauuu

o BO3MOXHOCTHU, KOTOPbIE NO3BONAIOT
npeaAoTBPaTUTb YIrPO3bl CO CTOPOHDI
OpraHn3auMoOHHOIro OKpPYXeHus



Jlornka pa3padoTKu NnjaHoOB —
yrnopsiAo4eHHas nocrnegoBaTeribHOCTb,

B3aMMOCOINacoBaHHOCTb U
0DOCHOBaAHHOCTb npoLeayp,
CBSI3aHHbIX C peLleHneM npoonem
NaHMpPOBaHUS, a TakKe onpeneneHne
MCXOQHOro NyHKTa, OTNpPaBniAsaACh OT

KOTOPOro OHW AOMKHbI PeLlaTbCA



ConepxaHue NOrMkKu nNiaaHUpoBaHUA:

onpeaerneHne uenen, Kotopble He0b6XoaAnMo
[OOCTUYb B NaHOBOM Nepuoae;

aHarnm3 NCXoaHOro YpoBHSA pa3BUTUA OUPMBbI;

onpegeneHne obbema n CTPyKTypbl
NnoTpebHOCTEN B NNAHOBOM NEPUNOIE;

onpeaeneHne oobema N CTPYKTYpbl PECYPCOB,
MMEIOLLMXCSA Ha Havyano NnaHoBOro nepuoaa u
BHOBb (hbOpPMMPYEMbIX B NNaHOBOM NEPUOIE;

cornacoBaHue noTpebHOCTEN N PpecypcoB Ha
OCHOBE paHXUPOBaHMSI NOTPEDOHOCTEN U
NOAroTOBKU NPOEKTOB YNpaBneH4YeCKnNX
PELLUEHUN.



[lpoLiecc cTpaTernyeckKkoro
NJaHUPOBAHUA:

OUEeHKa — MeHe)Kepbl OLUEeHNUBaoT
KOHKYPEHTOCMNOCOBHOCTb (PUpMbI, onpeaensisi ee
CUNbHbIE N CNabble CTOPOHHI;

8bI60pP — ONMPasCh Ha pe3ynbTaThl OLIEHKN,
MeHeKepbl pa3pabarbiBalOT cTpaTernyeckme
ansTrepHaTuBbl C TeEM, YTOObI BbiIbpaTb Hanbonee
noaxoasLLyo CTpaTeruio;

UCroJZIHeHUe — Nnocre NPUHATUSA cTpaTernm
pa3pabarbiBatoTca obecnevnBaroLime nnaHsbl,
COBEPLUEHCTBYIOTCS METOAbI U Npoueaypsbl
nraHMpoBaHus, MobunnayroTca nogckue, puHaHcoBbIE U
MaTepuanbHble pecypcbl PUpMbI;

aHasu3 — rnpuBeAEHHbIN B JENCTBUE NNaH OOMKEH
nepnoanyeckn noaBepraTtbcs aHanuady ¢ Tem, YToobl
MO>XHO OblST0 BHOCUTL B HEIMO HEOOXOANMbIE KOPPEKTUBBI




K cTpatermyeckum nnaHam npenobLABAAIOT
cnegywouime TpedboBaHus:

cooTBeTcreme rniiaHa MMCCNN opraHn3aLnu,

yBsi3Ka nfiaHa ¢ MMerLWmnmMnca pecypcamm, ero
COOTBETCTBUE CTUIMO YNpaBrneHnsa upmou;

COBMECTUMOCTb NJIaHOB CTPYKTYPHbIX
nogpasgeneHnmn upMmeil,

00BbEKTUBHAA OLIEHKA CKNaablBaOLLIENCH CUTYaLINK;

pa3BepHyTOE onncaHne MeponpuAaATUnA U CPOKOB UX
OCYLLECTBMNEHMNSA, ONUcaHne oXxngaemMbix
nocnegcTBUN;

Hannuue 6ornbLIOro hakTn4yeckoro matepuana.



Pe3ynbraToMm
bYHKLMOHUPOBAHUA CUCTEMbI
CTpaTernyeckoro niaaHMpoBaHUS
ABNSAETCA COBOKYMHOCTb

B3aMMOYBS3aHHbIX NJIAHOB, B
KOTOPbIX OTPaXKEHbl NPUHATbIE

cTpaTernyeckme peLleHus u
pacrnpeneneHne pecypcos.



CTpaTernyeckmu nnaH CnyxuT
OpueHTUpom, basoun Ans

3yIeMeHTOB CUCTEeMbI NJ1aHOB
opraHun3auumu.
OOHOBPEMEHHO OH ABMNAETCH W
orpaHM4yeHmemM Npu NPUHATUN
peleHNN OTHOCUTESIbHO
OCHOBHbIX HarnpaBneHUn
AeATenbHOCTU MUPMbI, BbIOOpaA
PbLIHKOB U NoBeAeHUA Ha HUX.



Ctpaternyeckmu nnaH
npencraBnaeT cobon Habop

KOHKPETHbLIX AENCTBUN U PELLEHUN,
npegnpuHMMaeMbiX PYKOBOACTBOM
donpmMbl U BegyLnx K peanmsaunmn
cTpaTeruy, npeaHasHavyeHHbIX aAng
OOCTUMXXEHUA Lienen opraHmnsaunmn



B oblLem Buae CTPYKTYpa cTpaTern4eckoro
nJjaHa MOXeT ObiTb cneayoulen:

[TpeanoXeHnsa o Xxapaktepe U3MeHEHUN BHELLIHEW CPeab!.
CTparernyeckue uenm opraHmsaumm; MMCCUS;, OCHOBHbIE
OONITOBPEMEHHbIE LUENn pasBuTnua n dUHaHCOBbIE 3ada4un
dOUPMbl U ee CTpaTeErmyeckmnx Xo3ssMCTBEHHbIX NogpasaeneHnm
(CXI).

Obwas ctparterus; ctpaterumn CXI1.

[1naH gencTeum no co3gaHno KOHKYPEHTHLIX NPENMYLLECTB.
DyHKUMOHAasbHbIE NogaepKmBatoLLne ctpaTeruu.

[TlepeveHb HeobXoanMbIX NporpamMm U NPOEKTOB Pa3BUTUS.
Pecypchl, Heobxoanmble Ansa peanusaunm ctpaTermin.

OKOHOMMYECKasd OLieHKa NnnaHa 1 OLeHKa PUCKOB peanusaumm
cTpaTernmn.

BpeMeHHbIe aTaribl pearindaunmn ctpaterm4eCcKkoro rraHa



Mpu paspaboTke n peanunsaunmn
CTpaTern4yeckoro nnaHa B mpmMme BO3HUKAIOT
npobnembl, KOTOpPble 3aTparuBalOT UHTEpeChl
HeCKONbKUX nogpasaeneHnn n apyrmx doupm.

[1nsa nx pelueHnsa B pamkax opraHM3aumm B
pa3BUTUKM CTpaTErM4YecKoro nraHa
dopmMupyroTcs cneumnanbHblie KOMMNMEKCHbIe
nporpamMmmbil.

[Iporpamma MOXeT ObITb NpeacTaBrneHa Kak
COBOKYIMHOCTb MPOEKTOB, 00beANHEHHbIX ODLLEN
Lienbio, BblAENEHHBIMU pecypcammn, BPEMEHEM
BbIMOSTHEHUSA, TEXHOSIOTMEN, OpraHn3aLUunen




[MpoeKT onpeaendeTcd Kak LeneHanpasneHHoe
N3MeHeHne oTAerbHOM CUCTEMbI C
yCTaHOBMNEHHbLIN TPeboBaHUAMU K Ka4eCTBY
pe3ynsratoB C OrpaHNYeHHbIMU pecypcammn u
cneuuansbHOW opraHusauuen BbiNonNHEeHNS

OCHOBHbIE XapaKTePUCTUKU NPOEKTA:
e Ha3Ha4deHue,

e CTOUMOCTb,

e 00BLEM paborT,

e CPOKM peanusauuu,

e KayecTBo,

e pecypchbl, TpedyloLmecs ons ocyLEeCTBIEHUs
NpoekTa,

e WUCMNONHUTENMWN,
e PUCKM MPOEKTA,
e KOHKYPEHTOCMOCOOHOCTb




Buobl NpoeKToB:

nccrnegoBaHuUa N pasBUTUS;
MHHOBALMOHHbIE;
NHBECTULIMOHHBIE;
obpa3oBaTeSibHbIE;
KOMMJIEKCHbIE.

[Mog ynpaBneHMeM NpoeKTOM MOHNMAaETCS
yrnpaBrneHne N3MeHEHUSIMU, KOTOpble AOIMKHbI
ObITb NPOM3BEaEHbI B pe3ynbraTe
OCYLLIECTBIIEHUS MPOEKTA




b DEeKTUBHOCTbL peann3aLunm

NMPOEKTOB CTpaTern4yeckoro
PA3BUTUA PUPMBbI
onpepensercs
COOTHOLIeHUeM (hMHaAHCOBbIX

3dTPAT N PE3YIIbTaTOB, ad

Takke coumanbLHOWU
3HAYUMOCTbLIO NMPOEeKTa



Cnacubo 3a eHumaHue!



