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IHeaun Hanmucanus OM3HeC-IJIaHA

BriOpaB cBoe 1e110, HEOOXOAUMO CILIAHUPOBATh, Kak BeI ero
OyeTe OpraHu30BBIBaTh. OJTOT IJIAaH HYXKCH BCEM: OaHKaM H
MHBECTOpaM, ILICHTPY 3aHATOCTH (B cliydyae IIOJy4YCHUS
cyOcuauii), BallUM COTPYAHUKAM, >KCJAOIMM IIOHSITH CBOM
NEePCOSKTUBLl W 3aJa4yd, a IJJaBHOEC - BaM CaMHUM, YTOOBI
TIIATCIFHO IIPOAHAIM3UPOBAaTh CBOM HJICH, IIPOBEPUTH UX
Pa3yMHOCTb U PCAIMCTUYHOCTb.

busHec-mJIaH — JIOKYMEHT, BbIpA0aThIBAEMbIH HOBOW WU
JCVCTBYIOIIEH 1)210)(0)%8 KOMIAHWEH, B KOTOPOM
CUCTEMATU3UPYIOTCS OCHOBHBIE ACIIEKThI HAMEYEHHOTO
KOMMEPYECKOTO MEPOTIIPUATHUS.




Pazneunl OuM3Hec-miana*

1. Pe3rome;

2. MapKeTHHIOBOE UCC/ICI0BAHUE PHIHKA;
3. OpraHum3alMOHHbIN IJIAH;

4. IIpoU3BOACTBEHHBbIN IJIAH;

5. MapKeTHHIOBBIU IJIAH;

6. OUHAHCOBBIN IJIAH;

7. PHCKM M cTpaxoBaHmMe.

* Bo Bcex pazziesiax yKa3blBa€TCS CTOMMOCTHAs OLICHKA 3aTpaT



1. Pe3rome

Baiir On3Hec-TLIaH JOJDKEH HAUYMHATLCS C BBLIBOJIOB.

Bbl HAMUINIUTE UX B CaAMYIO ITOCJIEIHIOI0 OYEPElb, HO
MMEHHO OHHM JIOJDKHBI OBITh CaMbIM MHEPBBIM MYHKTOM
Balero Ou3HEcC-IIaHa. BBIBOABI  JIOJDKHBI — OBITH
KpaTKUMHA - He Oojee 1-2 crpanun. Pe3tome - 370
CaAMOCTOATEbHBIN PEKJIAMHBIM JOKYMEHT, T.K. B HEM
COJICPKATCA OCHOBHBIC IIOJIOKCHUSI BCErO OH3HEC -
IJIaHA.

Pe3roMe CONePKUT CACIYIONLYI0 MHMOOPMAIMIO: eI
Ou3Hec-IIaHa, MOTPEOHOCTh B (PMHAHCOBEIX pECypcax H
MX OpeHAa3HAYCHUE, KPAaTKOE OMMCAaHUE OHM3HECa U €ro
I[EJICBOTO KJIHWEHTA, IIPEUMYIIECTBA OM3HECA, BBIICPKKH
M3 OCHOBHBIX (DMHAHCOBBIX MPEII0KECHUN




2. MapKeTHHIOBOE UCCJICI0BAHUE
PBIHKA

PBIHOK M MapKETHHI SIBJISIIOTCSI PEIIAOIIMMHU (PaKTOpaMu s
X KomiaHuk. Camble TE€HHAJIBHBIC TEXHOJIOTHMH OKA3bIBAIOTCS
CIIOJIE3HBIMHM, €CJIM HAa HUX HET CBOMX IOKyIareneu. M3ydeHnue
BIHKA - OJIHA U3 ITIaBHBIX IIP0O0OJIeM HOBOrO OM3HECA.

MapkeTHHIOBbIE€ HCCJIEI0BAaHUSI - O3TO cOOp, 0OpaboTKa U
aHanmu3  MHQOpMAIUM  C  [EAbK0  IPUHATHS  T'PaMOTHBIX
YIIPABJICHYECKUX PEIICHUM.

B nanHOM pazjeiie OM3HEC-IIaHAa OIMKCHIBAKOTCS MPOBEICHHBIC
Bamu ucciemoBaHus NOTpeOUTENCH, UX MPUBBIYKA U IIPEATIOYTCHUS,
TaK)K€ HCCJICIOBaHUS pPbhIHKA aHAJIOTHYHBIX TOBApPOB: OCHOBHEIC
KOHKYPEHTBI, IIPEUMYIIIECTBA U HEJOCTATKU MX MPOAYKIUH (YCIyT),
KaKk OHM MOIYT OTpearupoBaTb Ha IIOsBIIEHHE Baiero toBapa
(ycayru). cieayeT 3a0CTpUTh BHMMaHHE Ha TeX KadecTBax Baiero
TOBapa, Ha KOTopble Bbl OygeTre oOpaliarh BHUMaHHUE MOTPEOUTEIS,
YTOOBI BEIUTPATh B KOHKYPEHIIMHU.



3. Opranu3anMoOHHbIA IJIAH

BRJIIIOYA€T OIIMCAHHUC.

1. opraHu3anuOHHO-NIPABOBOM (POPMBI;
2. IOTPeOHOCTH B KaJpax:

- OpraHu3alMOHHAS CXEMBI PEATPUATHUSA;
- 000CHOBaHME MOTPEOHOCTH B KaJpax:

HomxHOCTDb Kon-Bo Tpe6boBaHus PYyHKLUUMU 3apaboTHas nnata
yenoBek
Opuct 1 Bobicwee obpa3oBaHue, Opunanyeckoe conpoBoXaeHne Oknag 10 000 +
onbIT paboTsl LEATENbHOCTM KOMMaHUK npemums
byxrantep 1 Bbiclwee obpaszoBaHue, BeneHue byxrantepckoro u Oknapg 8000 + npemus
onbIT paboTsl Ha/IoroBoro y4yeta v nogadya
OTYETHOCTEN
300TEXHUK
ArpoHom

- IIITAaTHOTO PACNKCAHUS U JOJLKHOCTHBIX HHCTPYKIIUH.

3. 1OTPeOHOCTH B AIMMHUCTPATUBHBIX U NMPOU3BOJACTBEHHBIX NMOMEIICHUAX.

@DaKTOpHI, BIUSIONINE HA ONPECICHUE TOTPEOHOCTH B AJIMUHUCTPATUBHBIX U
MPOU3BOJICTBEHHBIX TOMENICHUSIX

- Cnenuuka npou3BO/ICTBA;

- [lepcoHan npeanpusaTus;

- GuHAaHCOBBIE BO3MOXXHOCTH MPEANPUATHS (apeH/1a WM MOKYIIKa TOMEIICHUI) U T.I.



4. I1pou3BOACTBEHHBIH ILJIAH

31eCh MOIYT OBITh OIIMCAHbI OCHOBHBLIC TEXHOJOTHYECKHUE
CLICHUS, JUICH3UU, IMaTeHThl, OCOOCHHOCTU IPOM3BOJCTRA,
HEOOXOAUMOE OO0OpydOBaHME, MCTOYHHUKM IIOCTaBKHM OCHOBHBIX
MaTepHaJIOB U 00OPYIOBaHUS, [ICHEI HA HUX.

HeoOXxoguMo y4ecTh BCE€ MPOM3BOJCTBEHHBIC ITOTPEOHOCTH:
TEXHUUYECKOE OCHallleHue (000pyI0BaHUE), CHIPhE U MaTepHUalIbl U T.
1.

B npoun3BOJICTBEHHOM IIJIaHE TAaK)KE JOJLKHBI OBITh pacCUMTAHBI
3aTparbl HA TMPOM3BOJACTBO M COCTAaBJICH IUIAaH NPOU3BOACTBA
IPOAYKIIMHU.



5. MapKeTHHIOBBIN IIJIAH

JI11 TOoro, 4TOOBl MOTECHIIUAIBHBIC KIMEHTHI MPEBPATUIINCH B
pPECAIBHBIX, MaJIOMy MOPEANPUATHIO HEOOXOAWMO HWMETh IUIaH
MApPKETHUHTA.

B 1maHHOM paszaene HeoOXoAuMO MpoayMaTb M ONHUCaTh
OCHOBHBIC 3JI€MEHThI CBOETO IJIaHa MAPKETHHTIA:

O  KOHKYPEHTHBIC IPEUMYIECTBA YCIYIH;

O  IpeamnojaracMble KaHaJIbI peanu3anuu YCIIYTH;
1IEeHOOOpa30BaHUE;

O  CXeMY pacIpOCTpaHECHHUs TOBAPOB/yCIYT;

O  peKiIamy;

O  METOJbl CTUMYJIMPOBAHUS MPOIAK;

O  OpraHu3aIui MO CJEMPOIAKHOTO COIIPOBOXKICHMS,

(hopMHUpOBaHMS UMHIXKA.



6. DUHAHCOBDBIN IIIAH

[lens paszmena - COPOrHO3MPOBATh HA OCHOBE PE3YJIbTaTOB
PEABIIYIIUX Pa3AeaoB BEIPYUYKY M 3aTpaThl HAa MPOU3BOJCTBO
U peanr3aiyio MPOAYKIUHU/YCIYTrd MO TojJaM M OIPEICIUTh
3(P(HEKTUBHOCTh JICATEIABHOCTH (IIPUOBLIb, PEHTAOCIBHOCTD,

CPOK OKYIAa€MOCTH).
Ocnoenvle nanpaesienus pazoena:

PacueT HEOOXOAMMOCTH MHBECTHUIINH;

Pacuer Kpe€auTa U CX€Ma BO3BpaTa KpE€AnUTa (ecau tpedyercs);
IIporuo3 ToBapooOOpoTa;

IIpOorHO3 M pacyeT TeKyIMX 3aTpar;

PacueTt Ha10r0B;

PacdeT 1BMKEHUS JICHEKHBIX CPEACTB.

Pacuet npuObLieii (yOBITKOB);

O O O O O O O

Ilpu 310M puHAHCOBBIE IPOTHO3bI COCTABJAIOTCHA HA 3-S JIeT.




7. PUCKH

B maHHOM  pasmene  yKa3blBaAOTCS  PUCKU U
OIIMCBHIBAIOTCS  CIIOCOOBI  YMEHBIICHUS BIUSHUS  JAHHBIX
HEraTUBHBIX  (PAKTOPOB HaA  JEITEIBHOCTh  OpraHU3alldu
(cTpaxoBaHHE M T.J.). Takke pacCUMTHIBACTCA YCTOMYMBOCTH
[IPOEKTa K BO3MOXHBIM BHEIITHUM 3KOHOMHUYECKUM U3MEHECHUAM
(MHQIAUSI, HECBOCBPEMEHHBIC BBIIIATHI IIOTPEOUTEICH), H
BHYTPEHHUM (M3MEHEHHE CCOECTOMMOCTH MPOAYKIMH, 00ObeMa
COBITA).

Buabl pyuckoB:

POUHAHCOBO-3KOHOMUYECKUE

[TonmuTrueckue

[IpupoaHO-KIIMMATUUECKHUE

DKOJIOTUUYECKUE U T.]I.

N



JlomostHUTEIbHAA HHpOPMALIMA 110
Tese(poHaMm

Tell. 265-14-55

Ten. 8-912-98-41-599 MocynoBa EBrenunst AjieKcaHapoBHA

ten. 279-90-64 Kucenera AHHa AJIEKCaHAPOBHA

E-mail: mosunova@agroprom.permregion.ru



