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Taprer=koCTUHT

TapreTr-kocTuHr (target costing) - koHuenuus ynpasneHus,
noaaep>XXuBatoLLias CTpaTernto CHUXXEHUS 3aTpaT U peanuayoLas
(PYHKUMN NNAHNPOBaHNSA NPOU3BOACTBA HOBbIX NPOAYKTOB,
NPEBEHTUBHOIO KOHTPONS U3AEPXKEK N KaNbKyIMPOBaHUS LIENEBOM
cebecTonMoCTN B COOTBETCTBMU C PbIHOYHBIMU peasnmsiMu.

CoBpeMEHHbIN TapreT-KOCTUHT (SINOHCKOE Ha3BaHMWE —
genka kikaku) 3apoanncsa B AnoHunn B 1960-x rogax. ‘&
BnepBble AaHHbIM METO/ BHEAPWIA B NPAKTUKY

Kopnopauus Toyota B 1965 roay.
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[pyMeHeHne NHHOBaLM B MPOM3BOACTBE NPOAYKLNN U
opraHu3auum bmusHeca NO3BOJISIET:

OcHoBHas npu4ynHa, odycnoenveaoLLlas HeE0OX0AUMOCTb 3TUX
MPOLIECCOB, 3aKMYaeTCs B TEHAEHLUN CHUXXEHUS peanbHbIX LIEH
Ha NPOAYKLMIO NPU HACbIWEHUN pbiHKa ONpPeaeneHHbIM BUOOM

NpoayKUMM .
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[peanpuaTtns, nonydvarowme MHPOpMaunio oT
TPaAMUMOHHBLIX CUCTEM y4deTa 3aTpaT, TpaTaT
6onbLle BpeMEHN N AieHEXHbIX CPeACTB Ha npouecc
CO3AaHMS NPOAYKLINMN.

OTO 06BbACHSETCA TEM, YTO MEXaHU3Mbl TPAAULIMOHHBIX
CUCTEM MO3BOMISIOT BbISICHUTb NpeAnonaraemble
3aTpaThbl NPOM3BOACTBA /IMLLUb B KOHLE npoLecca

pa3paboTKM NpoayKLUMN.

Ecnu 3aTpaThl HA NPOU3BOACTBO M Pean3aLnIo
BbIXOASAT BbllEe PbIHOYHOW LiEHbI, TO UCC/IEA0BAHNS
MPOCTO MPUXOAUTCSA HAUMHATL CHayana.
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CucremMma yeneBoro ynpasJjieHUs 3aTpaTaMM TapreT-KOCTUHI
OCHOBbLIBAETCA Ha OYEHb I'IpOCTOﬁ naee.:

nnBaeTcs
onpegensieTcs
PbIHOYHAA UeHa g
NpUobINK

BmecTo ctaHgapTHOro Bonpoca: «Bo ckonbko obxoantcs
NPOM3BOACTBO NPOOYKLMN?» TapreT-KOCTUHI CTaBUT 4PYron BOMpOocC:
«CKONbKO AOMMKHA CTOUTb NPOAYKLUA?»
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Mpouecc TapreT-KOCTUHra

BrlBleHHe PEIHOYHOH II€HbBI peaTH3alHi

Pa3spaboTrka KOHIEnmA MapxkeTHHroBoe
IPOJIyKTa UCClIeIOBAaHHE PhIHKA
kDC UeneBas LeHa ><,J

( Henesas IIDHGBUIb

ﬁ( Llenepas ce6cc’roumocn>ﬁ
IIpoekTHpoBaHHe H HenpepsisHoe
MOCPHHU3aLHsA MPOAYKTa YCOBEPIICHCTBOBAHHE

JIoCTHXKEeHHE NEeIeBOH ce0ecTORMOCTH

Pe3ynbTaToOM BCEX MEPOMNPUATUIA TAPreT-KOCTUHIA SBNSIETCA HOBbIN NPOAYKT,
KOTOpbIN, BO-NEPBbIX, COOTBETCTBYET BCEM TPeHOOBAHMSAM NOTpedUTENEN B
OTHOLLEHMMN €ro KayecTBa U YHKLMOHANbHbIX XapakTEPUCTUK, @ BO-BTOPbIX,
MOXET MPOU3BOANTLCSA MO CEGECTOMMOCTU, aKLIENTYEMOWN PbIHKOM.
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JonycTuMbIN pa3mep cebecToMMOoCTU MO METOAY TAPreT-KOCTUHIa
onpeaensieTcs cneayowmMm obpasom:

[MpnbbInb ebecToMmocT

= __ __

PbiHOYHas LeHa B 4aHHOM MeToAde Ha3bIBaeTCca LeneBon LeHOoW
(target price),

XenarternbHas pasHuua mexagy cebectoMMoCTbo N NPOAaXXHOM
LleHOM Ha3blBaeTCs Leneson npubbinbto (target profit)

cebecToMMOoCTb, MO KOTOPOW n3aenne OOMKHO ObiTb N3rOTOBIIEHO,
Ha3blBaeTcs ueneson cebectonmocTbio (target cost)
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[MpnHUMNGI

BOCTErNneHHad n noCctoAHHasa opmneHTauna H
TpGﬁOBaHVIFI PblHKa N KInMeHToB

KanbKynauma uenesbix 3aTpaT 4S9 HOBbIX MPOAYKTOB,
a TakKe X CoOCTaBHbIX YacTen

YeT BNUsIHMSA Ha cebecToMMOCTb NPoAYKUMK
)KernaHun notpebutenen no Ka4ecTBy U CPOK
N3roTOBNEHNS NPOAYKLUN

||

MCMONb30BaHNEe KOHLEMNLUMN }KU3HEHHOro LMKna
npoayKTa




Taprer=koCTUHT

TaprerT-KOCTUHI - OTHIOAb He "NfAToe Kosneco" B
MHCTPYMEHTapuun COBPEMEHHOro
MeHeMKMEHTA; 3TO AeUCTBEHHbIN Cnocob
npeaoxpaHeHusi OT SKOHOMUYECKUX Heyaau,
KOTOPbIA NOMOXXeT 6u3HecMeHy cbepeub
AeHbI'u ewle A0 TOro, Kak oHm ébyayr
NnoTpayYeHbl.




