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TAVM-MeHemKMEHT

YrnpaBreHne BpeMeHeM B BepeXnmBom
npoun3BoacTee / ouce

CemMuHap no bepexnneomy
- Npon3BOACTBY
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COMEEE  TAUM-menemkveHT u JTIH

LEAN CONSULTANCY RESEARCH

- YCcTpaHeHune nortepb
Cuctema JIUH - Co3faHve LUeHHOCTM ANns notpebutens
- CoBeplueHcTBOBaHME

- YCTpaHeHue notepb BPEMEHMU

- Co3gaHune UeHHOCTU B XXU3HU
KOHKPETHOro nHanemnaa
(adbpekTnBHOE NCNONbL30BAHUE
nodon MUHYTHI)

- CoBeplLueHcTBOBaHNE

Tanm-meHeXMeHT n cuctema JIMH nocTtpoeHbl HAa O4HUX NMPUHUMNAX
Tanm-MeHeKMEHT — 3TO YacTHbIM crniydan Cuctemsbl JIUH
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COMEEE  TAUM-menemkveHT u JTIH

LEAN CONSULTANCY RESEARCH

Tanm-meHeg)KMeHT
MOXHO paccMmaTpuBaTth
Kak Yyactb cucrtemsol JIMH

ATO OOMH U3
NHCTPYMEHTOB, Npu
MOMOLLIN KOTOPbIX
OOCTUraeTcs
COoKpalleHne n3aepxek

[TosaTOMY MbI FOBOPUM O
TauM-MEeHeIKMEHTE B
pamMKax MpPoeKToB Mo
bepexnmBomy
NpOn3BOLCTBY
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@IENEE|  Llenv y4acTHVUKOB cemMuHapa

LEAN_CONSULTANCY RESEARCH

Y3HaTb, KaKk rpaMoTHO HayaTtb pa3BepTbiBaTb cuctemy JINMH
AKTyanuanpoBartb npeacrasneHune o cucteme TAVIM-MeHexXMeHTa
HayuuntbCca nnaHMpoBaTh U pacCcTaBnATb NPUOPUTETLI B 3aadax
Y3HaTtb 0 NOrnoTuTenax BpeMeHun u cnocobax 6opbObl C HUMK

[MpaBMNbHO OpraHn3oBaTb CBOK paboTy 1 paboTy NOAYMHEHHbIX

Hayuntbca pacnpenensaTb HaArpy3Ky no BpeMeHu
BpaTtb Ha cebsl OTBETCTBEHHOCTb 3@ CPOKW U pe3ynbraT

HauaTb YMEJIO KOHTPOIMNpoOBaTb NCMOJ1b30BaHNE BPEMEHN
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@) LEANCOR [MapameTpbl ceMuHapa

LEAN CONSULTANCY RESEARCH

Ayoutopua ceMuHapa OennuTtca Ha aBe rpynnbl.
* TOMN-MeHeIXXepbl U MeHeLKepbl CpeaHEero 3BeHa
° psOoOBble COTPYAHUKU

KonuyectBo y4acTHukoB: 10-20 4yenosek

®opmart: aBa aHs ¢ 9:00 oo 17:00

CooOTHOLLEeHMEe YacTen ceMuHapa Nno BPpeEMEHMU:

nekuna 55%

nNpakTukym 45%
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(&) LEANCOR | Pa3bepem Ha ceMuHape

EEEEEEEEEEEEEEEEEEEEEEE

WWW.LEANCOR.RU



LEAN CONSULTANCY RESEARCH

e ,.
@) LEANCOR MoHMMaHue — Yepes urpy

CrOoXHO 00BbACHUTL
HemaTtepuarnbHble 00bEKTbI, UOEN,
donnocoduio, NPUHUMNLI
nosedeHnst Yepes abCcTpakTHble
NOHATUA U onNpeaeneHus.

UTOObI BCE 3TO OLWYTUTb «Ha
KOHYMKax nanbueB» HYXXHbl
NOHATHbIE pearnbHble 0bpasbi!

lToamomy yyacmHuku
ceMuHapa npobyrom
eMecmumb 8ecb ceoU
paboyul OeHb...

...8 OOHY KOpPOObKYy!
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@ISR OcBoeHVie — Yepes NPaKTUKY

LEAN_CONSULTANCY RESEARCH

OTtpabaTbiBaeM NOsy4YEeHHbIE
HaBbIKW:

= TexHororum NnJaHNpoBaHUA

= OpraHmsayma paboyero aHs

= Bopbba ¢ nornoTuTENAMM BpEMEHU

= KOHTponb Haa ncnonb3oBaHNEM
BPEMEHMU

= CTaHgapTmnsayma UCrosb3yeMblx
npuHumnoB TAUM-meHegkKMeHTa
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@ISR OcBoeHWe — Yepes NpaKkTuKy

LEAN CONSULTANCY RESEARCH

Kak coenatb 6onblue 3a 1o Xe Bpems? dopmMmpyem HaBblK
MCNOofb30BaHUA MeTOANK 60pbObLI C NOrMOTUTENAMN BPEMEHN

MeTop
«LWBenuapckoro
Cblpa»

OTkas
(TexHornorus
TACC)

Meton «Cbelub
NArYLWKY »

TexHonorugd
dounnsTpaunm
TEKYYKN

BbicTpoeHHas
cucrema
KOMMYHUKaLnmn

MeTton
«[loepaHue
CINOHa»

MeToa «CTumMyr - KoHTekcTHoe

Peakuunsa»

nJiaHnpoBaHUE

HauHuTe GepexnmMBoe NPOM3BOACTBO YXXe Ha ceMuHape!
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(&) LEANCOR | PesynbTaT cemmnHapa

LEAN CONSULTANCY RESEARCH

Cpa3sy no okoH4YaHuUu ody4yeHus y4acTHUKU JIMH-npoekToB rotToBbLI
COKpaTUTb BpeMs peanu3auuu npeoodpasoBaHun!
Tenepb y4acTHUKM ceMUHapa:

=  3HaKoMbl C OOHOW U3 rmaBHbIX
cuctem 60pbbbl ¢ NOTEPAMHU

=  3HalT OCHOBHbIE TEXHONMOMH
NnaHNpoBaHUA BPEMEHN

= YMelT paccTaBnATb NPUOPUTETHI
no 3agavyam

= MoryT opraHm3oBaTb U KOHTPONNPO
cBoe paboyee Bpems

WWW.LEANCOR.RU
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@) LEANCOR Balu napTHep

LEAN CONSULTANCY RESEARCH

AHanmntunyecknn ueHTp LEANCOR

Bxoaut B TOIN-100 BeayLmx KOHCANTUHIOBbIX KOMMNaHu Poccun
(PENTUHIM XypHaNnoB «3AkcnepT» n «KommepcaHT»)

BxoguTt B NnATEpPKY KPyNHEULLMUX KOHCANTUHIOBbLIX KOMMaHUW
[ToBomxbs (KypHan «3kcnepT-Bonra», no ntoram 2008 roga)

BxoguTt B TponKy NnaepoB no ycryram B 06ractn MapkeTuHra u
KOHCanTuHra no Temam opraHusaummn nponsBoacTea (PENTUHT
kenept PA, no utoram 2007 roga)

OauH n3 kpynHenwnx JIMH-npoBangepos B Poccuum

- 3HaTtb 6onblie. [encTBoBatb addEKTUBHEE.
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@) LEANCOR' Balu napTHep

LEAN CONSULTANCY RESEARCH

AHanuntnyeckmn ueHTp LEANCOR

(4852) 72-74-72
info@leancor.ru
www.leancor.ru

- 3HaTtb 6onblie. [encTBoBatb addEKTUBHEE.
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