. Kadegpa MapketuHra n kommepuunu BIryaC
KmeTb EneHa bopucoBHa
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Tema 10. OpraHnsaumnoHHbIe
CTPYKTYpPbI ynpaBneHnsa 0aHKOM

JucumnnnuHa
«MapKkeTnHr B MHaAHCOBO-KPEeOUTHLIX YYpeEXOEeHUAX»



COOAEPXAHUE TEMbI

Kno4yeBble NOHATUSA
Y4yebHbI MaTepuan:

10.1. OpraHn3aumoHHbIe CTPYKTYPbI YNpaBrieHusa
DaHKOM

10.2. OpraHn3aumoHHO-ynpaBreH4Yeckaa CTPyKTypa

oTaena MmapketuHra baHka
Bonpochkl Ang camonpoBEPKU
PekomeHaoBaHHasa nurepartypa
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KITFOYEBbIE MNMOHATUA

OpraHn3aumoHHo-ynpaereH4yeckasa CTpyktypa 6aHka
Knaccudeckue cTpykTypbl baHka

ALanTmBHble CTPYKTYpbl DaHKa

PyHKUMOHArbHbIE CTPYKTYPbl baHKa

[nBN3NOHHLIE (OMBN3UOHArbHbIE) CTPYKTYPbl BDaHKa
[TpoeKTHble CTPYKTYpbI DaHKa

MaTpuyHble CTPYKTYpbl baHKa

ALanTuBHbIE CTPYKTYpPbl DaHKa

PyHKUMOHArbHas CTPYKTYpa Cny>Xbbl MapKeTuHra
[eorpadomnyeckasi CTpykTypa cnybbl MapKkeTuHra
ToBapHas CTpyKTypa CryX0bl MapKeTUHra
PbIHOYHAaA CTpPyKTypa CryX0bl MapKeTUHra
ToBapHO-pbIHOYHAA (MaTpUYHaA) CTPYKTYpa CIyX0Obl MapKeTuHra



——

10.1. OpraHnsaumoHHble CTPYKTYpPbl
yrnpaBrneHus 6aHKoOM
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Tnunonornda oOprAHU3ALUMOHHO-YTNTPABJIIEHYHECKUX
CTPYKTYP BAHKA

OpraHunsauyuoHHas CTPYKTypa OaHka npegnonaraet
OpraHmM3auuoHHOEe NOCTPOEHNE BHYTPEHHEN CTPYKTYpPbI BaHKa.

OpraHuM3aUNoHHbIE CTPYKTYpPbl BHYTPEHHEro MNOCTPOeHust 6aHka
AenaTcsa Ha aABe bonbLlUne rpynnbl: KJ1accuvyeckue u adanmueHbie.

KITACCUYECKUE (unu TpaguumoHHbie) dopMbl OpraHmn3aumMoHHOro
NOCTPOEHUA DaHKOB BKMNKO4YaloT:

e ¢pyHKUMOHaNbHbIE (OCHOBHbIE N 0becnevnBaroLme)
e  NOUBU3UOHHbIE

AOANTUBHDBIE CTPYKTYPbI, cosgaBaembie Ha BpeMEHHOWU UMK
NOCTOSSHHOW OCHOBE OpraHuM3auMOHHble CTPYKTYpbl, ONS  peweHus wu
peanunsaunn gonoSIHUTENbHbLIX, BCOMOraTenbHbIX 3a4au:

e [lpoeKTHble
e MaTtpuuHble
e  KOHrnomMepaTtuBHbIe

4%
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TUnoJsiornd oOprAHUSALUNOHHO-YINPABJIIEHHECKUX
CTPYKTYP BAHKA

THUIIbI
OpraHMU3aLMOHHO-YTIPABJIEeHY€CKUX

CTPYKTYP

IIpoexTHBIE
—& PyHKIMOHAJIbHbIE
Marpuunsbie
—® /luBH3MOHHDbIE
KonriiomepaTtuBHbie

44 ¥ argoe



OYHKUUNOHAJIbHAA CTPYKTYPA YIPABJIEHUNA

®PyYHKUMOHAlNbHbIE noapa3feneHnsas n CcnyXobl — 3T0
obocobrneHHble nogpasgeneHns (cnyxool), peanusyowmne yHKUUN
B COOTBETCTBMU C OeNeHNEM BCEN AEATENbHOCTU OaHKa Ha rmaBHble
4YacTW, T.€. BbIMOSIHAT MacCuBbl OOHOTUMHbIX 3a4ay

[lo TNy pewaembix 3agad BbIOAENSAOT OCHOBHbIE WU
obecne4vnBatoLLme nogpasgeneHus.

OcHoeHble noapasgeneHusi, cosgarllme HenocpeacTBEHHO
B6aHkoBCckMe ycnyrm, nNnMbo ydacTBylOLWME OMNOCPEAOBAHHO B UX
CO30aHuN.

Ob6ecneyusarouwue nogpasgeneHnsa  n  cnyxbbl, He
y4yacTBYlOLWME B OCHOBHbLIX Ornepauusix, a BbIMOMHAWME 3a0auu
BCromMoraTernibHoro 1 obcnyxuBaroLero xapakrepa



OYHKUUNOHAJIbHAA CTPYKTYPA YINPABJIEHUA

OCHOBHDbIE nogpa3peneHus:

OTAEN NACCUBHbLIX onepaunmn, BKNoYarLWwmn KpegutosaHue
domnamndeckumx nuu (KpaTtkocpoydHOEe N OONroCPOYHOE),
KpeauToBaHMA topnanyecknx nuy, (KpaTkocpovHOE U
OONrocpoYHoe),

OTAen BantoTHbIX onepauun

oTaen onepaunmn ¢ LeHHbIMM Dymaramum

oTaen byxyyera n OTYETHOCTHU
NIaHOBO-aHaANUTUYECKUN OTaen,

OTAEen MapKeTuUHra v T.4.

OBECIMNEYNBAIOLWUUE noapaspneneHnsa n cnyxobil:
oTAen Kagpos,

HOpMaTMBHO-MNPaBOBOW OTAEnN,

oTaen nHdopmaumMoHHOro obecneveHus,

oTaen TeEXHU4YEeCcKoro obecnevyeHms,

XO3SIMCTBEHHbLIE CITYXObl.



OYHKUUNOHAJIbHAA CTPYKTYPA YINPABJIEHUA BAHKA

Bricimiee pykoBoaCTBO

AJIMUHUCT pATUBHOE YIIPaBJICHUE

WOILreHOOdo11 ouHAIrdedIlL

qarrodLHOM UHITIAMOT,

9LO0HLOhIO U LOh A

onirngsed U HULMNAR]N

qrrod LHOX U ouHed0dUHEBL] |
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doIreulrug
19100ed BUITRHUI/dOOY]

UWEHITedaIrro uniagoldolr
-QHIIIOHY ouHAlrgRdILg

VIpaBsSioNye 0OCHOBHBIMH OTICPALTHMH

MINBLUEONOY oUHaIrdedII

OI9LO0HOBIIOLIQ OSEO&.M&QE\W

UWeLHIody onHorrgedIig
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OYHKUUNOHAJIbHAA CTPYKTYPA YINPABJIEHUA

®yHKUUOHaNIbHas1 cmpykmypa npegnonaraet OeneHne Bcex
dyHKUMN BaHKa Ha oTAenbHble OnoKM, MMEKLNE CBOW KOHKPETHbLIE
3agaydun n obsizaHHocTu. Npn aTOM NepcoHan baHka noapasgensieTcd rno
Pa3nnU4YHbIM HanNpaBneHUsaM OeAaTenbHOCTN.

JocmouHcmea: CTUMyNupyeT AenoByl W NpodeCcCUoHarnbHYyo
aKTUBHOCTb, yMeHbllaeT aybnupoBaHve  byHKUMIA,  ynydliaeT
MCNONb30BaHNE PECYPCOB, KOOPANHALNIO U KOHTPOIb.

Hedocmamku: wvHoraa BegeT K 060CTPEHUI0 NPOTUBOPEUNI, YTO
CnocobCTBYET BO3HMKHOBEHWUKD KOHMIIUKTHLIX CUTyauun, yBenuymBaeT
Lernb KOMaHd, CHUXaET rmbKOCTb CTPYKTYPbl M BO3MOXXHOCTb aganTtauum
K N3BMEHEHNAM BHELUHeWN cpefbl. Y3Kasa chneumanusaums npensartcreyeT
BHEAPEHUIO MPOrpeECCUBHbIX OaHKOBCKMX TexHororun. KnneHty ans
pelleHnst cBoux npobnem npuxoamTcs obpallaTtbCa K HECKOSbKUM
nogpasgeneHuam, T.e. YCrnyru, npenocrtaBnseMble OOHOMY KIUEHTY,
HOCAT [OWUCKETHbIM XapakTep, OTCYTCTBYeT obuwasa KapTuHa Tno
B3aUMOOENCTBUIO C KITMEHTOM.

C yBennyeHMem oO6LEMOB OEATENbHOCTU, KONMUYECTBA YCNyr U
KIMNEHTOB, PYHKLMOHAaSIbHAA CTPYKTypa CTaHOBUTCA HEAOEKTUBHOMN.

¥ sTooe



OANBU3UNOHHAA CTPYKTYPA

AuBU3NOHHbIEe noapasgeneHna U cnyxbbl, co3garTca ans peanusaunm
nakeToB 06aHKOBCKMX MPOAYKTOB, OPMEHTUPOBAHHbLIX Ha OTAESbHblE TPYMIb
KNneHTtoB. [MBU3MOHHAA oOpraHu3auma npegnonaraeTr pasgerieHMe  Ha
oTAenbHble  OUBU3UOHbI - HOBblE KpyrHble OObEKTbI  ynpaBreHus,
cBOeobpasHble MUHN-DAHKN (cneuuanmsanpoBaHHbIE NUHEWHbIe
nogpasaenerHust) Kputepmem adpdeKTUBHOCTU (PYHKLMOHUPOBAHUS KOTOPbIX
ABMAETCA BefiMvnHa npmbbinu.

OnBN3NOHHAsA CTPyKTypa MOXET ObiTb OPUEeHTMpOBaHa Ha MNPOM;YKT,
notpebutens, obcnyxMBaHuUe OTAENbHbIX TEPPUTOPUNA.

[MpoaykTroBasa AMBU3NOHHAA CTPYKTypa npumMmeHdaeTcsa 6aHKOM, eCrnn OH
peanusyeTt O6onblUoN CnekTp GaHKOBCKUX MPOAYKTOB, KaXAblA M3 KOTOPbIX B
paBHOW cTeneHn BaxeH Ansa 6aHka. O4eHb 4acTo TaKyl CTPYKTYpPY UMEIOT
YHUBEpPCarnbHble 6aHKW.

B TOM cny4yae ecnu 6aHKk o6CnyXMBaeT pasnuyHble MO XapakTepy PbIHKK
cbbITa, TO OH CTPOUT CBOIO CTPYKTYpPY MO NPUHLUUNY noTpedbuTtens.

YacTo aesaTenbHOCTb OXBaTbIBAET OTAESbHbIE TEPPUTOPUN, B TOM YUCHIE U
MeXOyHapoAHbI PbIHOK. B Takon cutyaumm wucnonb3yetcs AUBU3UMOHHAas
pernoHanbHaa cTpyktypa. OHa No3BONsET y4ecTb OCODEHHOCTU MECTHOro
3aKoHoAdaTenbCTBa, NpeanovYTeHnn noTpedutenen, ooLWecTBEHHOE MHEHNE.
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D,I/IBI/I3AI'/IOHHAFI CTPYKTYPA,
OPUEHTUPOBAHHAA HA NMOTPEBUTENA

I Briciee pykoBoacTBO

MapKeTHHT U pa3BUTHE Ilentp o6paboTku MHpOpPMALTUH
VIipaBjieHHUE KaJpoB IOpuye ckuii oTAeI
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OANBU3NOHHAA CTPYKTYPA

JdocmouHcmea:

[To3BonsAeT coCcpenoTOUNTLCA Ha KOHKPETHOM MPOAYKTE,
noTpebutene unm TeppuTopmun, YTo obecnevynBaeT AOCTUXKEHNE
BonbLIMX YCNEXoB B NOBCEAHEBHOW AEATENBHOCTU
YcunueaeT KOHTPOJSIb 3a UCMOMb30BaHUEM PECYPCOB U
nony4yeHnem 4oXoa0B

YcKkopsaeT peakunto Ha U3SMeHeHWe BHELLHUX YCITOBUN,
KOHKYPEHLUN, TEXHONOMMN, NPeanoyYTeEHNN KIMEHTOB
ObrneryaeTt KOHTPONb 1 NaHnpoBaHme

Hedocmamku:

[onyckaeT gybnupoBaHne pyHKLNI

YBenuumBaeT 3aTtpartbl Ha ynpaBrieHne



AOAMNTUBHbBLIE CTPYKTYPbI

[Ons Toro, 4Tobbl 3phEKTUBHO pearnpoBaTb Ha HOBLLECTBA,
HeobXxoOMMO BHeApsATb adanTUBHbIE CTPYKTYpbl. VX MOXHO ObICTpO
MoandpuumpoBatb B COOTBETCTBUU C WU3MEHEHUSAMU OKpYyKatoLleu
cpeabl, NoTpedbHoCTAMM BaHKa 1 LeneBoro pblHKa.

ApanTUBHbIE CTPYKTYpbl, CO30aBaeMble Ha BPEMEHHON WK
MOCTOSIHHOW OCHOBE OpPraHM3aLMOHHbIE CTPYKTYPbI, AN PELUeHUs U
peanu3aunmn OoNoNHUTENbHbIX, BCNOMOraTenbHbIX 3a4a4, Hanpumep:

* MPOEKTHble BPEMEHHbIE CTPYKTYpbl, CO30aHHbIe ONs peanu3auuu
KpynHOMacLTabHbIX MPOEKTOB (MHBECTULIMOHHBLIX NMPOEKTOB)

e OTaenbl pa3paboTKn HOBbIX DAHKOBCKNX NPOOYKTOB,

* MpeacTaBUTENbLCTBA,

» DOaHkoBcKkMe rpynnbl, 0O6beAUHEHUS, XONANHIN

* (PprHaAHCOBO-NPOMbILLNEHHbIE TPYMIbl C y4acTnem 6aHKoB

Tpn nocrnegHMx OTHOCATCA K BHELWHWUM noapasgeneHust baHka,
Hanpumep y CbepbaHka 34 oTaeneHus, Bknovarwwmnx 782 dunmana
no Poccun.

Y
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NMPOEKTHbLIE AOANTUBHBIE CTPYKTYPbI

AdanTuBHbIE CTPYKTYPbl ObIBAIOT MPOEKTHLIMM,
MaTPU4YHbLIMU, KOHIFIOMEepPaTUBHbIMMU.

[MpoeKkTHasA CTPYKTypa SBMSETCA BPEMEHHOM N co3daeTcs Ans
peanunsaumm KOHKPEeTHOro npoekTa. Ee uenb coctouTt, B TOM, YTOObI
cobpaTtb B 0aHY rpynny KBanMuLNPOBaHHbIN NepcoHan ans
PELLEHNS Ba)XHOW 3aa4M B KOHKPETHbIE CPOKWU, B YCITOBUSIX
OrpaHN4YeHHOCTU pecypcoB. Korga npoekT 3aBepLleH, KoMaHaa
pacnyckaetcs. COTpyaAHUKM M3 OQHOro NPOEKTHOro oTaena MoryT
NnepexoauTb B APYron Ans peLleHust HoBbIX Npobnem nnu Ha
MOCTOSIHHOE MecTO paboTkl. B Takyto rpynny MoryT BXoAuTb
CTOPOHHWE CMELNAnUCTbI-KOHCYNbLTaHTbI, NPUHATLIE HA BPEMEHHOM
OCHOBE.



MATPUYHbIE AOANTUBHbLIE CTPYKTYPbI

B MaTtpuyHOW aganTUBHOM CTPYKTYpe YYacTHUKW Tpynnbl
NOAYUHSAIOTCS PYKOBOAUTENO npoekTa " PYKOBOAUTENO
pyHKLUMOHANbLHOIO OoTAeNna, B KOTOPOM OHU paboTakT NOCTOSIHHO.

B 3aBMCMMOCTM OT BaXXHOCTM MpPOEKTa MOSIHOMOYMNSA  ero
PYKOBOOMTENSA WU3MEHAKTCA OT MPaKTUYEeCKU JMHENHOW Bnactu Ao
LUTAOHbLIX NONHOMOYMK. PykoBoaUTENb NPOEKTa MOXET AepxaTb noa
KOHTPOSIEM BCe (PYHKUMM (aHanu3, nraHMpoBaHWe, opraHu3auuto U
KOHTpOsib). OH pacrnopsikaeTcs BCeMU BUaamMm pecypcos.

OpgHako MaTpudHble CTPYKTYPbl CMOXHbI, B psge CrlyvyaeB OHWU
KOHMNUKTHbI. BHYTPKU MaTpuyHOM CTPYKTYpbl cOBpaHbl pasHble noau,
NHTEpPEeCHl, XapaKTepsbl, XXU3HEHHbIE LLEHHOCTU KOTOPbIX HEOA4MHAKOBHI.
OTN CTPYKTYPbl HEQKOHOMMUYHbI, HEPEAKO BO3HMKAET ABOEBACcTMe.

Bmecte ¢ TeM MaTpuyHble CTPYKTYpPbl 4acTo WCMNOMb3yTCA B
6aHKOBCKOM Aene, Korda pPYyKOBOACTBO MbiTaeTcd co34aTb HOBYHO
CInyx0y, pa3paboTaTtb 7 npeanoXunTb HOBbIW NPOAYKT,
YCOBEPLUEHCTBOBATb TEXHOMOIMIO U TeXHUKY. MaTtpuyHasa CcTpykTypa
bornee rmbka, obrneryaeT kKoopanHaLUMIO OEATENTbHOCTN.

¥ sTooe



KOHIMMOMEPATUBHBIE AOANTUBHBIE CTPYKTYPbI

B KOHrnmomepaTtMBHOM CTPYKTYpe BbICLUEE PYKOBOACTBO
OTBEYaeT 3a cTpaTerMyeckoe nMraHMpoBaHMe, KOOpAVHAUUKD W
KOHTPOIb AEATENbHOCTU B paMKax OpraHu3aumm.

Bokpyr ueHTpa obbeauHsieTca psg cTpaTterndecknx busHec-
eOVUHUL, 3aHUMAaKLWUXCA KOHKPETHbIMW BuAaMW OEATENbHOCTH,
KOTOpblE  MOryT  CaMOCTOSATENIbHO  NPUHUMATb  OCHOBHbIE
ornepaTuBHbIE peLleHnsi, HOB (PUHAHCOBOM OTHOLLEHUN MOOYNHEHDI

LIEHTPY.

[locTOMHCTBaAMW TaKoOW CTPYKTYpbl ABMNSETCA OTHOCUTENbHas
CaMOCTOATENMbHOCTL  noAapasgeneHnun, unx HaueneHHOCTb Ha
pes3ynbraT, Hanunyme onTuManbHOW OpraHM3aunoOHHOW CTPYKTYpPb
BHYTPU nogpasneneHms.

KoHrnomepar MoXeT nerko n3daBnsaTbCA OT HEMEPCNEKTUBHbIX
noapasgenennin n npunobpetartb bonee adpdekTneHble CBE.

Y
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10.2. OpraHn3aLunoHHO-
yrnpaBrieH4YecKas CTPyKTypa otaena
MapKeTUHra 0aHka
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METObl OPFTAHU3ALUUN MAPKETUHIOBOW CIYXBEbI

B BAHKE

BbloensoT cnegyowme MeToabl opraHmM3aLmnm

CIy>Xbbl MapKeTUHra B baHke:

<44

pyHKUMOHaANbHaA,
reorpadguyeckas,
TOBapHas,
pbIHOYHasA

TOBapHO-pbIHOYHaA (MaTpU4Hasg).
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®YHKLUMOHANBHASA CTPYKTYPA MAPKETUHIOBOW
CIYXbbl

Bricinee pykoBoaCTBO

!I

YIpapIsION i Virpapisormuis VirpaBisromuii YIpapIsIomui
JOCTaBKOM IIPOJIBHKE HEEM aCCOPTUMEHTOM (AT
by HKITISIM U
MapKeTHHIa
{ )
4% ¥ =00



®YHKLUMNOHANBbHASA CTPYKTYPA MAPKETUHIOBOW
CJ1YXbbl

YnpaBnsawowmun no MapkeTUHry u pasBuTuio (OVPEKTOP MO MAPKETUHTY U
Pa3BUTUIO) KOOPOAVHMPYET W KOHTPONMMUPYET [OeATEeNbHOCTb MOApa3AeneHun,
KOTOpbIE OCYLIECTBMAT pasnuyHble OYHKUUK: U3y4YeHUe pbiHKa, [O0CTaBKY,
NPOABMKEHME TOBAPOB Ha PbIHOK, yrpaBrieHne acCopTUMEHTOM U T.4.

HocTtonHcTBa. Takasi CTpykTypa nosBonder wusbexartb aybrnmposaHue
doyHKUMN, OHa NpocTa U MOHSATHA, NepcoHasri UMEET BbICOKYIO KBanudukauuo B
CBoen obnactn AesaTenbHOCTU U OTpaboTaHHbIE CBSA3W, YTO XapaKTepHO And
nobon opraHusauum C BbICOKOW CTeneHbio chneuwnanmsauun. CTtaHgapTmusayus
yrnpaBrneH4YeCcKNX MPoLECCOB W pasrpaHnvyeHme KoMneTeHumin obecnevnBaet
9P (PEKTUBHOCTL TaKOW CTPYKTYpPHI.

HepocTtatku. OgHako ¢ pacluMpeHMeM accopTUMeEHTa DaHKOBCKUX YCNyr U
yBeNMM4YEHEM OObLEMOB AEATENLHOCTU 3Ta CTPYKTypa TepsieT rmbKOCTb, pacTeT
KOSIMYECTBO YPOBHEW YyrpasreHusl, MeaneHHee npoxoaut uHdopmauus oT
BbICLLEro pykoBOACTBaA A0 UCNONHUTENEN, OUPEKTOPY MO MAPKETUHIY U pasBUTUIO
BCE CIIOXXHEE KOHTPONMpoOBaTb pe3yrnbTaTbl U KOOPAWHMPOBATL AEATENIbHOCTb
pasHbIX nogpasgeneHnn. HauyuHawTca KOHMNUKTBLI, MNPUYUHAMKM  KOTOPbIX
CTaHoBATCA OromkeTol Ha peanu3aunio dyHKUMKW K Gopbba 3a craTtyc.
CoTpyoHUKM He Bcerga MOHUMAT KOHEYHYH Uuenb ©OaHka U noatomy
HeJoCcTaTOMHO MOTUBMPOBAaHLI. BbiclleMY pyKOBOACTBY BCe 4alle Heobxoammo
BMELLMBATLCA B MPOLECC YynpasBfieHNA U paspelleHne MnpoTUBOpeYnn, a 3To
NPMBOAUT K BbICOKOW LEHTpanu3aunm yrnpasneHus.
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FTEOrPA®UYECKASA CTPYKTYPA MAPKETUHI OBOW
CI1IYXbbI

Briciiiee pyKoBoICTBO

Y

JHpeKTOp Mo MapKeTHHTY

H pasBUTHIO

YpaBISrOIIIi MpounMy Py HKITHASME
MapKeTHHTA (CTpaTermucKye PeIle Hs)

\ 4

Ynpapsonmii AocTaBKoi Ha
HAITMOHATHFHOM YPOBHE

YTpapIso e IpounMI (QYHKITHIMA
MAPKETHHTa *TaKTUUECKNE PEIICHNUS) feanssfansnnnnnnns

YpapIAOMAI AOCTAaBKOM
B peTuoHe 1

<_

YnpapIso e IpounMi (BYHKITIAMA
MAPKETHHIa *TaKTUUeCKHe peleHus) === f=========""

YNpapIsounii JOCTaBKOM
B pEeTMOHE 2

<€

Ynpapsome Ipounmi GyHKITIAMA

YTpaBIsmon it JOCTaBKOH

<

MApKETHUHTA *TaKTMUECKNE pelieHusy) [ =" ="""=="===" B PETHOHE N
OUIranbHas CETh (_ 30HaIbHBIE YIIPABIIEHUS JOCTABKOM

JIHeHLIe CRI3H

‘ ------------ (I)}’HKLIHOHaJIBHBIe CBI3H



FTEOrPA®UYECKASA CTPYKTYPA MAPKETUHIOBOW
CIYXbbl

AnstepHatuBa (pyHKLUMOHANbHOU CTPYKTYype — AMBU3NOHHLIE
CTPYKTYpbI (reorpaduyeckas, ToBapHasi U pblIHOYHASA).

Ecrin 6GaHk pabotaeT Ha OBLWMPHBIX TEPPUTOPUSIX, KOTOPbIE
yoaneHol Opyr OT Apyra, nydlle UCnonb3oBaTb reorpadunyeckyro
opraHu3auuro oTaerna MapKeTuHra.

[locTouHCTBA. Takagd CTPYKTYpa NOo3BONAET XOpOoLUo
KOHTPOSIMpOBaTb OXBAaT PblHKA, NMOANBHOCTb KIIMEHTOB, aCCOPTUMEHT
Hanbonee 4yacto nNpuobpeTaemMbliX MPOOAYKTOB U YCIYr Ha KOHKPETHbIX
TEPPUTOPUSAX.

HepocTtatkn. OOHako BCe nNpoYMe MapKETUHroBble JOYHKLUMK
OObIYHO KOHLEHTPUPYIOTCS HaA YPOBHE ronoBHoro 6aHka. 3TO
YCITOXHSIET MPOLECC MAapKETUHIOBbLIX WCCredoBaHUW, aganTauuio K
MECTHbIM YycrnosuaM. Yacto [lpeacenatenb npaeneHusa OaHka W
apyrme pykoBoOUTENM Ha HaUWOHANbHOM YPOBHE He 3amevatoT
pauuoHarnbHbIX MpeanoXeHun, nocTynawwmx C pernoHanbHoro
YPOBHS.

4
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TOBAPHAA CTPYKTYPA MAPKETUHIOBOUW CNYXXBbI

JlHpeKTOp 10 MApPKeTHHTY

YrpasJistionm He 1o nNpo4HM
H pasBHTHIO

HalIpaBJeHHAM JedAT € JIbHOCTH

Ypasngromnii IpoayKToBoi
TUHeliKoi

YIIpaBJIArOmIHii IPONyKTOM “A” VYrpapnsgormuii nmpogyktoMm “B”

MapxeTuHr 1mns [Tpoune dyukimn
IIpO,I[yKTa “A” o HPOHYKTy “A”
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TOBAPHAS CTPYKTYPA MAPKETUHIOBOW CNYXEb

Korja ©6aHKk npegnaraet oO6OWWPHBLIN  HaAbop  NPoOOyKTOB
(yHmBepcarnbHbil  0aHK), MapKeTuHroBad cnyxba MoXeT ObITb
OopraHM3oBaHa MO MPOAYKTOBOMY MPUHLUUMY, NPU KOTOPOM KaXablu
NPOAYKT HaxoauTcs B none 3peHund ynpassisioLLero,
cCoTpygHW4YaKLWero co cneunanuctamm Opyrnx YyHKULMOHANbHbIX
Crnyxo.

Uem cunbHee aguBepcudpuumpoBaHa KpeauTHad opraHusaums,
TeM adpdeKTMBHEE 3Ta CTPYKTypa. B aTOM cnydvae ynpaesasrowuu rno
npodyKmy OCYLEeCTBNAET pPYKOBOACTBO MNPOWU3BOACTBEHHBIMU U
CObLITOBLIMM OrnepaumaMmn TOSbKO MO OAHOMY NPOAYKTY WNK rpynne
CBA3aHHbIX MPOAYKTOB U YCNVT.

HocTtounHcTBa. COTPYOHMKN B 3TOW CTPYKTYpPE OPUEHTUPOBaHLI Ha
KOHEYHbIW pe3yrnbTarT, a, crieqoBaTerlbHO, UMEIOT NyYLlyo MOTUBALMIO.
Takasg CTpykTypa wugearnbHa, €cnu CyWecTBYKT cneuuduyeckme
TpeboBaHNS K NPOABMKEHUIO, OCTaBKe, TEXHONOIrMSAM 0DCnyXnBaHus.

Hepoctatkn. ToBapHas CTpyKTypa OOpOro obxoauTcs M 4acTto
gornyckaet aybnmposaHue OyHKUMUN.

Y
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PbIHOYHAA CTPYKTYPA MAPKETUHIOBOW CNYXBGb!

Boicuiee pyxkoBoacTBO I

 — ]

JIHPeKTOp 110 MAPKETHHTY

H pasBUTHIO

| anaBJlmoume 110 IIPOYHM HANlPABJCHHAM JeHATEJIBHOCTH

YIpaB ot
TOCTABKOI

YIIPaBIISIOIIHIA TPOYH MU
(YHKIMAMI MApPKETUHT A
(cTparernyeckue pereHus)

—’I YIIpapISroIuii peHKOM 1

[IpomBuzKeHNe Ha PHIHOK 1

Hccnenopanus pemHKa 1

—’| YIIpapISIOIIHii PHIHKOM 2

[Tpoune GpyHKIMHY (TaKTHYSCKHE
peleHns) PeIHOK 1

[IponBuskeHIe Ha PHIHOK 2

Hccnenopanna peHKa 2

vV

[Tpoune GyHKINMY (TaKTHYe CKIe
PEIIeHHs ) PIHOK 2




PbIHOYHAA CTPYKTYPA MAPKETUHIOBOW CNYXEbI

Ecnn 6aHkn paboTaloT Ha pasfnuyHbIX MO XapaKTePUCTUKaAM
CEerMeHTamMm pblHKa, TO BO3HWKAeT HeobxoaMMOCTb ajganTtaumm K
ycrioBuaMm u TpeboBaHUSAM 3TUX cerMeHToB. B Takom criyyae
MapkeTuHroeass cnyxba dopmMmupyetcds no  pPbIHOYHOMY
npuHUuny. OCHOBHbIE PbIHKM 3aKpennsawTcS 3a
COOTBETCTBYHOLLMMU YyNpaBnaloWnUmMn.

[ocTtouHcTBa. JTa CTPYKTypa 3(PdeKkTuBHa TOMNLKO B TOM
clflydae, Korga CerMeHTbl pblHKA UWMEKT OeucTBUTemNbHble
pasnmunsa n OonbLy €eMKOCTb. BaxHenwewn 3agadven Takux
CTPYKTYp SBNSETCA noggdepXaHue onTumarnbHbIX CBA3en C
KINMMEHTaMM Ha pasfnyHbIX CerMeHTax pblHKa.

HepocTtatkn. OCHOBHblE CJIOXHOCTWU B YynNpaBfeHUM Ha
OCHOBE JTUX CTPYKTyp: cnabas koopauvHaumsa OTAENbHbIX
HanpaBneHnn OeATENbHOCTU U OYHKUUK, KOTOpble HEOOXoaMMO
BbIMOSIHATL HA YPOBHE CErMEHTOB PbIHKa.
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MATPUYHASA CTPYKTYPA MAPKETUHIOBOW CIYXBEbI

B HacTosee BpeMs 06beM OeATENBHOCTU DAHKOB pacTeT, U DaHKU
HY)XXOAlTCA B CTPYKTypaX, KOTOpble XOpOLUO CO4YeTarT ynpasreHue
NPOAYKTOM U PbIHKOM. YCNOXHSAKTCA OpraHn3auMoHHO-yNpaBrieHYeckne
CTPYKTYpPbIl. Tenepb CTPYKTYPbl CTPOATCH HE OCHOBAHUM KaKOro-TO O4HOIO
NpuUHUMNA, a HecCKosibknx. [lpumMepoM YCNOXHEHHOW OpraHu3aunu
SBNSATCA MaTPUYHbIE CTPYKTYPb! YrIpaBreHUs.

OHu BbICTPanBalTCH MUHUMYM Ha  OBYX npuHUMNax
CTPYKTYypupoBaHusa. Hanpumep, npoaykT, PbIHOK, PErnoH, QyHKUnmn
MapkeTuHra. C MNOMOLWbI TakKNUX CTPYKTYP CTPEMATCA NpPeodoneTb
HedoCTaTKu, KOTOpble XapakKTepHbl ANfid  MNOCTPOEHMA NO  OAHOMY
NPUHUKUNY CTPYKTypupoBaHusa. [Onsa Toro, 4TOobbl 39TU  CTPYKTYpPHLI
9P (PEKTUBHO  PYHKUMOHMPOBaANM HeobxoaMMO YETKO pasgenstb

MOrIHOMOoYUS, npurnawlatb Ha KrntoYeBble [OIMKHOCTH
KOMMYHUKabenbHbIX Noaen, yBenuumBaTtb LITaTbl U UHaAHCMpOBaHMUE
MapKeTUHra.

OocTtouMHcTBA. OTW  CTPYKTYpbl  MNO3BOMSAKT  paulMOHanbHO
OCYLLECTBNATb YNpaBneH4Yeckmii NpoLecc U KOOPANHUPOBaTb AeNCTBUS.

HepocTtatkn. MaTpuyHble CTPYKTYPbl KOHAMUKTHbBI, T.K. COTPYAHWUKA
4acTo OKa3sblBalOTCA B [ABOWHOM MNOAYMHEHUMM WU HEe MOTYT pasfenuTb
KOMMNETEHLUMN.
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PEKOMEHOAL U

B mMenkux wn cpegHux crneunanmampoBaHHbIX ©OaHkax cnegyet
doopmmpoBaTb HEDOMNbLLUME TPYNIMbl MO MAPKETUHIY, paboTatowmne
Ha yHKUMOHaNLHOM YypoBHe. OTaenbHbIM COTPyAHUKaM
Nopy4vyarTCad KOHKPETHbLIE Y4yacTKM paboTbl: MapKETUHrOBbIE
nccrieqoBaHus, peknama, opraHmsaums OOCTaBKM WU Npoudune

doyHKUKN.

KpynHbiM ©aHkam Heobxooumo BbiCTpamBaTb b6onee obOwupHble
MapKETUHIOBbIE CTPYKTYPbl, KOTOPble 3aHUMAaKTCA pPeLleHNEM
BCEX PbIHOYHbLIX 3adadv:. obecrnevyeHne pbliHKa cObITa, cTpateruns
MapKeTUHra, OTHOLLEHUS C KITMEeHTamu, OoLEeHKa
KOHKYPEHTOCNOCOBOHOCTN, (POPpMUPOBAHME LIEHOBOW MONUTUKN U
gpyrme. Ha nogrotoBuTtenbHOM 3Tane cnegyetr co3gaTb
afanTUBHYI CTPYKTYPY (MPOEKTHYIO UMK MaTPUYHYI0), KOTOopast
NO3BOSINT MNPOSICHUTL BCE OpraHu3auuoHHble, (UHAHCOBLIE,
KagpoBble BOMNPOChl N0 OOPMUPOBAHUIO MAPKETUHIOBOW CITYXKObI.
[locne 3aBeplleHMa MoAroTOBUTENBLHOMO 3Tana Heobxoaumo
nepexoanTb K gpyromy  BapuaHTy  opraHu3aumm  —
hyHKUMOHaNIbLHOMY U OUBU3NOHHOMY.
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BOIMNPOCHI AJiA CAMOINMPOBEPKW

[lepeyncrnnte OCHOBHbIE TUMbI OPraHN3aLUUOHHbBIX CTPYKTYP
ynpasrieHns 6aHKomMm.

[lepeyncnnte 4OCTOMHCTBA U HEOOCTaTKN OYHKLUMOHASTbHbIX
CTPYKTYp ynpaBneHus.

[lepeuncnnte 4OCTONHCTBA U HEOOCTATKN OUBU3UOHHBIX CTPYKTYP
ynpasrieHus.

[lepeyncnnte 4OCTOMHCTBA U HEAOCTATKN afanTMBHbIX CTPYKTYP
ynpasrieHus.

[lepeyncnnte OCHOBHbIE METO4A OpraHn3aumMnm MapKeTUHIOBOW
CIny0bl 6aHKa.

B kakux crnyyaax pekomeHayeTtcs pyHKUMOHaNbHaga opraHmsauus
MapKETUHIOBOW CNyX6bbl?

B kKaknx cnyyagax pekomeHayeTcs reorpaduyeckaa opraHusauugd
MapKETUHIOBOW CNyX6bbl?

B kakux crny4yaax pekomeHayeTcs ToBapHaga opraHusaumg
MapKETUHIOBOW CNyX6bbl?

B kakux crny4dyaax pekomeHayeTcs pblIHOYHas opraHmM3auus
MapKETUHIOBOW CNyX6bbl?

B kakux crny4vyaax pekomeHayeTcs ToBapHO-pbIHOYHAsA (MaTpuyHas)
opraHu3aunsi MapKeTUHroBowu Cry»Xob!?
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BH/MAaHMe

Mcnonb3oBaHue maTepuanoB npe3eHTauum

Mcnonb3oBaHne faHHOW Npe3eHTaunmn, MOXET OCYLLECTBIATLCS TOMbKO NPy YCNoBuu cobntogeHnsa TpeboBaHum 3akoHoB PO
00 aBTOPCKOM NpaBe U UHTENNEKTyanbHON COBCTBEHHOCTHN, a Takke C y4eToM TpeboBaHUn HacTosLero 3asBrneHns.

Mpe3seHTaums aBnseTca COBCTBEHHOCTLIO aBTOPOB. Paspeluaetca pacnevartbiBaTb KONUIO NOOOM YacTn npeseHTtaumm ang
MIMYHOIO HEKOMMEPYECKOrO MCMOMb30BaHUS, OAHAKO He [AOMyCcKaeTCs pacrnedvaTbiBaTb Kakyl-numbo 4acTb npeseHTauum C
nobon MHOM Uenbio MM no KakMm-nnbo npuyvHaMm BHOCUTb M3MEHeHWsa B Nobylo YacTb npeseHTauun. Vicnonb3oBaHue
nobor YacTm npeseHTauunm B APYroM MNPOU3BEAEHUWN, KaK B MEYaTHOW, OMEKTPOHHOW, Tak WU MHOW opme, a Takke
ncnonb3oBaHWe NoboN YacTn NpeseHTaumm B ApYron npeseHTauumn nocpeacTtBOM CChIfKM UMM MHbIM 0Bpa3om JonyckaeTcs
TONbKO Nocne Nony4YeHns NMCbMEHHOrO Corfiacust aBTopoB.
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