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® ToMm lNutepc
® PobepT YoTepmaH

® Uropb AHCODD
® lMnutep ®epanHaHa ApyKkep













Tadnuua 1. Mogenm Cparernyeckoro MeHe L KMeHa,

Tun namexexmi
Mogent n _ l l
. IBHCTo! ([IMBepcHOHKaLA K
MEHELKMERTA |TlocTenexeit (Paseimie ToBapa / yCaym / peikia) PEpHBICTM ()BEpCAPIaLN X C e
JHTEPHALMOKAN3ALA | 33MEKA TEXHORMHH)

Pearuonkas [ Merog npob u olwmBok [TasyeCkyit NOHCK BEIX0SA U3 KOUBHCHON CHTY AL

Vaew nepemeH ABIOKYTCA CHIZY BBERX, (owck merogom npad  owwBok, peakLts Ha
AKTHBHAR 3MBORUIECKHE, NOTHYECKN NOCTENBHHEIE, PEPLIBHCTEIR HaMeHeHA, CXHDaHHE NPEpLIBHCTIX
CELMANEHaR  |MKMLMATHEA HCXOZMT W3 OTA0B UCCABLOBAHA K [M3MeHeHWt (ynpaenekwe no 0BCToATeLCTRaM,

03pabOTOK M MAPKETHHT KPHHCHOR YnpaBneHie)

LA HoM

E:r%“Ouimia:eskﬁaunﬁoﬂ ”':mz;:igg:ﬁe e [lepHogKyeckan 1 CHCTEMATHYECKAR KCTRANOAALMA B
AKTHBHaR (aonfoc B I‘IﬂgﬂquBaer SRS MacLTabe GMpMel OrkH Gy AYLLEr0 pasBiTHA
CHCTEMATHYECKaA p posatife, Wkl BUPMBI (CTRATErMYECKDR NNAHHDOBaHME,

HCCABR0BaHII 1 pa3palaTok, CTpaTerHyeckoe
12HHPOBaHHeE)

CTRATETHYECKHH MEHELKMEHT)







® B3anumopgencTBme opraHmsauum C
OKpYrKaloLen cpeslon 1 pa3paboTKa
cTpaTerum pasBmMTMA opraHmM3almm

® 2 MHHOBAUMOHHOCTb KaK OCHOBa
KOHKYPEHTOCMOCOOHOro pasBUTUSA

® 3 JInaepcTBo BMECTO MEHEAKEPU3MA



® Pa3paboTka cTpatermm Kak gakTtop
KOHKYPEHTOCMOCOBHOCTU M SKOHOMMYECKOMU
YCTOMYMBOCTU OpraHM3aLmm

® WMHHOBaUUU N U3SMEHEHUA B OopraHmn3aumm

® PagukanbHble U3SMEHEHMA B3aMMOOTHOLLEHUM
MEXK Y NepCcoHa/IOM U PYKOBOACTBOM



. Op1eHTaumMa Ha AeUCTBUA, Ha JOCTUKEHME YCNEXoB. XOTA KOMNaHU1 MOryT
NOAXOANTb aHA/IMTUUYECKM K MPUHSATUIO peLEHUM, AaHHbIM DaKT MX He napasm3yer -
Y HUX 6OraTbii4 apceHas METOZ0B AN COXPAHEHMSA «BbICTPOTbI HOT> M
NPOTUBOAENCTBUS HEMOBOPOT/IMBOCTM.

. JIMuom K I'IOTpe6l4TeJ'IFO KomMnaHumn yyvyaTtcay mop,em KOTOPbIX OHU O6C}1y>'l'(MBaIOT
MHorme n3s HmMx noyeprnHyam naenm CBonX NyHwnx npoaykToB OT I'IOTpe6l/ITe}'Iel4

. CamocToAaTeNIbHOCTb M NpeAnpUMMUYMBOCTb. KoMnaHMM cnoco6CTBYOT TOMY, YTOObI B
opraHmsaumm 6bIJ10 MHOMO IMJEPOB M HOBATOPOB, M CNEAYIOT 3anoBeu:
«YpoctoBepbTeCh, YTO Bbl COBEPLIAETE NPUEMIEMOE KOJIMYECTBO OLIMGOK>.

. np0M3BO,£IMTe}'IbHOCTb OT YyenoseKka. He 0,£l,06pFHOTCFI YCTAaHOBKU THUMNA «Mbl U OHU>» B
TPyAOBbIX OTHOLUEHUNAX.

. CBA3b C *M3HbIO, LLIEHHOCTHOE PYKOBOACTBO. TomMac YOTCOH-MNaALWMN, NPpe3nAEHT
IBM, roBopuA, 4TO OCHOBHaA pU10COPUA OpraHM3aumm urpaeT ropasao 60/bLuyto
pOJib B €€ AOCTUXKEHUAX, YEM SKOHOMUYECKME PECYPCbl, OPrCTPYKTYPa,
HOBOBBEAEHMA 1 COONIOAEHME CPOKOB.

. BepHocTb cBoeMy aeny. KomnaHMa pa3yMHoO JenaeT To, YTO OHa 3HaeT U yMeeT
Nyylie Bcero.

. MpocToTa hopMbl, CKPOMHbIM LITAT YNpaB/ieHWA. BHyTpeHHMe CTPYKTypHble (POpMbl
06pa3L0BbIX KOMMaHMM OT/IMYAIOTCS U3ALHOM NPOCTOTOM. BbICLIMM YPOBEHb
yNpaB/€HUSA HEMHOIOYMCIEH.

. CBO6OAa U KeCTKOCTb 0AHOBpeMeHHO. CaMOCTOATENbHOCTb pacnpoOCTpaHaeTcs
BN/IOTb /J0 LIEXOB U rpynn pa3paboTuMKoB NPoAyKToB. Ho KomnaHMm AaBasTCA
baHaTUYHBIMM LLEHTPAZIMCTAMM B TOM, YTO KAacaeTCa MX KOPEHHbIX LLEHHOCTEMN.



