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YaepxaHue nepcoHana:
nogxoAdbl N NyTU PeLLEHUS

Uropb PaguyeHko, MeHeaxep no pabote ¢ nepcoHanom, DHL International

30 Mapta 2006 ropa

Deutsche Post Q World Net

MAIL EXPRESS LOGISTICS FINANCE



e
CopepxkaHne N

m 3HayeHue, CyTb U MaclTabbl

m OcHoBHble NMPUYNHLI yXO[da nepcoHarna

m Koro Ham HeobxooMmo yaoepxmBaTb

m OcHOBHble noaxoabl

m Cucremsbl KOMI'IGHC3LI,I/II7I N Nbrot N MEeToA4bl HEMaTepuasibHOro CTuMynmMpoBaHuA

m [lyTn pewieHus
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O6Lne BONpOCH| =)~/ A

m 3HayeHue yaepxaHusi nepcoHana cpeaun obwmx pyHkunm HR ‘

m CyTb Bonpoca ‘

m Macwtabbl npobnemMbl B pasHbIX KOMMOAHUAX ‘
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_ DBV

OCHOBHbIE NPUYNHbI YXO4a rnepcoHarsia

m bonblwon o6bem paboTbl/CrIMLKOM BbICTPbLIN TEMN

m [lepepaboTkn

m  KOHMNUKT ¢ pykoBOACTBOM UK Crabbli MEHEOKMEHT

m KapbepHble nnn npodeccmnoHanbHble BO3MOXHOCTM B APYrO KOMMAHUN N OTCYTCTBUE
BO3MOXXHOCTWN NPOOBMKEHUS B CBOEW

m bonee Bbicokas 3apaboTHas nnarta Ha aHarnorM4yHoOM OOMKHOCTU B APYro KOMMNaHum

m JInyHble npmunHbl (Nepeesn, 3abonesaHve u 1.4.)

m Hecornacue ¢ nonutnkamm u npouenypamMmm B KOMMaHU"
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Koro Mbl yaepxusaem =)~ -

()
2 Komy Mbl yoensiem 6onblue BHUMaHNS
s
O
Q
3
sy KTo npuHocuT naeun n asuxet
o
|_
KOMMNaHWo Bnepea
o Hy>XHbI NI HAM «NPOCTO
o
b
z A0oBbpocoBECTHbIE PABOTHUKNY
=

[nynbie YMHble

2 muna compydHukos : TanaHme! u [JobpocosecmHbie pabomHUKU
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Koro Mbl yaepxusaem =)~ -

Teky4decTb KafpoB = YOOBNETBOPEHHOCTb paboToMn

JTossnbHOCTb = cpegHUn cTaxK paboTbl B KOMMNaHUM

K 80rIPOCY O marsiaHmax usiu «HeaaMeHUMbIX»

«Ecnun KTo-TO AyMaerT, 4TO OH HE3aMEHUMbIN, TO NYCTb CyHET Naney, B Boay,

€eCnu TaM OCTaHETCH AblpKa — 3HA4YUT OH OENCTBUTENBLHO HE3aMEHUMY - A
TAK 1N O3TO ?

Deutsche Post Q World Net
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Noaxoabl N NyTU peLleHust — e —

Hu B koem cny4yae He JOBOAUTE A0 YX04a; AEPXKUTE PYKY Ha MynbCE;
NHTEPECYNTECH, YTO NPOUCXOANT B KONMEKTUBE; crneauTe 3a «NoaBoAHbIMU
TEYEHUSMNY

CosgaBante atMocepy 3anHTEPECOBAHHOCTU KaXkaoro K oowmm 3agadam,
AaunTe NoHSATb, YTO POrib KaXgoro BaXkHa (M 0COBeHHO pALoBbIX COTPYAHUKOB)

«£1 nomorato 3anycTuTb NepBoro Yeroseka Ha JlyHy»

[Mpobnema domnuanos: CUITbHO OrpaHMYeHbl BO3MOXHOCTWN KapbepHOro pocTta

«Jlrogsam TpyaoHO paccTtaTbCsa C KOMMAHUEN, rae XXNBYT UX MbICITNY
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MNoaxoapbl K yxody W yaepXXaHuio nepcoHana =)~ -

«Bbl cunTaeTe, YTO CTOUTE JOPOXKE — CKATEPTHbIO JOPOXKKa»
«A Mbl 30€Cb HUKOTO HE JepPXUM»

«Bbl 1 Tak 3a 370 nony4aerte 3apnnaTty»

Y Hac, KpoMe 3apnnaTbl, €CTb CUCTEMA NbroT»

«TonbKo ANs Bac Mbl PELUUITM BBECTU 3TY NbIOTY»

«CKaxunTte, CKONbKO BaM npegnaratoT U Mbl Jagum bonbLue»

«Mony6b4mk, He rybuTte, TONbKO He yXoAuTe, Mbl COrMacHbI Ha NbbIE YCITOBUS»
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[yTn pelueHus — ANy

TeopemuyecKku ux eceeo 0ea:

CUCTEMA KOMMEHCAUWW U NbroT

HEMATEPWAIbHbLIE METOAblI CTUMYITMPOBAHNA
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Cucrtema KomneHcauum v nbrot = )AL

3apnnarta
[Mpoesn oo mecTta paboThl

Onnata MobunbHom cBA3N
Onnarta otabixa Ang BCen ceMbm
KoprnopaTnBHbI aBTOMOOUIb Onnata 3aHsTWii (PUTHECCOM

bBecnpoueHTHbIN KpeanT [MpenocTaBneHme Kaxxabin roq,
OOMNOMNHUTENLHOIO AHSA K OTNYCKY

[MeHCMOHHbIe NnaHbI
[MpoBegeHne NETHUX N 3UMHUX

[Mpemun

[Mpemun 3a BbICNyry net

Onnarta KBapTUpbl 3a CHET PUPMbI

Onnara oby4yeHus

Onnara obyyeHuns ageten KOpnopaTUBHLIA MEPONMPUATUN

CoumarnbHoe CTpaxoBaHue [Mpemunn 1 nogapkn Ha AeHb

MeauLmMHcKoe obcnyXuBaHue pPoXAeH s PrpMb!

g 5 LLIBeackuu cton: BbI6GOp NbroT
ecniiatHoe nutaHne Ha pabote CaMOCTOATENLHO MW B MapuTeTe C

KomaHOMpOBKM 1 CTaXXUPOBKU (B TOM Komnaxen

yncne 3a rpaquLy) 1 Tak nanee
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1 NpaBAa, 4YTo, KPOME OEHEr?» _ = ayy

HEMaTepnaribHoe CTUMYITMPOBaAHNE

KOpI'IOpaTI/IBHaFl KyJbTYypa, aTmoccbepa N B3aUMMOOTHOLLUEHNA B KOJIJ1IEKTUBE,
NO3UTUBHbIN NCUXONOTMYECKUN KNnnumart

Bo3MOXHOCTb camopeanusaunm u camoyBaXKeHUs
NHTepecHasi n B TO e BpeMs cnoxHasa pabota
[TlepemeHbl: Mol XXgem nepemMmeH?

B0O3MOXHOCTb KapbepHOro n NnpodeccnoHasrnbHoOro pocra
CBoboaa nencrteumn

« MOTy OOBEPUTb 3TOT NPOEKT TOJIbKO BaM»

«Kakne cyacTtnusble noan — OHM 3aHMMAOTCS NMIOOUMbIM AeroM U nony4yaroT
OrpoMHbIE AIEHBIN»
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YTo elwwe obbeanHaeT n conmxkaeT noaen — e —

[1pO3paqyHOCTbL KOMMaHNK

BHYTpeHHNEe KOMMYHUKaUUn

B3anmogencresme ¢ cocegHnmMmm otaenamm

Ob6uwme 1 NoOHATHbIE BCEM KOpnopaTUBHbIE LLEHHOCTH
[NoHUMaHMe BcemMu uenen n 3agady KomnaHmm

«Jltogsim TpyaoHO paccTaTtbCA C KOMMNaHUEN, rae XnBYT UX MbICIINY
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