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CTpyKTypa moero goknaaa

1. TuTynbHbIA Chang

2. CrpykTypa poknapa B
MindManager

m’ Besepenune
a

3. OcHoBHble PULIKKM goknana

4. baszosan nndpopmauyun o knybe

- 5. Mwem HoBbie (hOPMbI KOMBIOHUTH (D

| 6. Upen - cpasHUTbL NNaTOpMbI
MUCYT Ha xuBOM npumepe

| 7. ABa 3KCnepTa, ABa peweHns,

noquy ynpasneHYecKue n BbIBOAbI XXIOP#W, OT3bIBbI DKCNEPTOB

noyemMy NoeamuHKH ? | 8. Mpen noHpaBwunace, HO €

HEKOTOPbIMMX NONpasKamMmm

%

- 9. 3asTpa, 29.09 - HOBbIK NoeaguHOK!

CrpyKTypa | 10. Apyrue popmbl o6weHnn
Moero Hawero ropogka

AOKNaaa

11. "MycTe pacuyseraer cTo yseroe”

12. NpodeccuonanbHoe passuTne

- 3aknoueHune
y4yacTtHukos knyb6a

13. NepcnexkTuBbl pa3BuTua Knyba

= HAdononHurenbHbie 14. A ewe Kk Ham npueakan Iasapa PepH
(4] MaTepuansi
B ﬂd dunbek 15. 6e3 BONpPoOCOB A He yuay




OcHoBHble (pULLKK OoKnaaa

1. TlepBbiK KNYO ynpaBneHus
npoekTaMmun Ha base nogpasneneHuns
PMI

2. HecTtaHoapTHble POpPMbl KOMbIOHUTH
(moeanHKK, onpockbl, MO3roBble
LUTYPMbI, KPYrTible CTOSbI)

3. OTkKpbiTag rpynna B doencbyke
CoumnanbHble NPOEKTbI B 0bnacTu
5. MexayHapoaHble KOHTaKThI

B

MexayHapoaHas oHnauH KoHdepeHuus
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O knybe ynpaBneHunsa npoeKkTamm

OcHoBaH B 2008 rogy
OCHOBHbIE Uenu *
1. Networking

2. OO0meH onbiToM B obnacTtu YT '
3. TMomoLLb B 0By4eHIM 1 CepTUdMKALNNA

PerynspHole MeponpusaTus ans YneHos
Knyba

BonbLloe KonMYecTBO NapTHEPOB B
pernoHe

bonee 200 y4acTHMKOB
HeyKnOHHbLIN POCT 4eNT0BOU aKTUBHOCTU

MexayHapoaHas oHnauH KoHdepeHuus
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YnpaBneH4Yeckue noeanHKu

1. NMpuaymarte 4TO-TO Apyroe B

ﬁ oTnnu4yYMe OT TPaaANUMOHHDBIX
= ceMmuHapos

"% Upesn P

g

2. Urpoebie mogenm

3. Hannuue cunbHbix Pl B pernoxe

1. NMpuBneyb BHUMaHUE K Knyby

2. MoOUCK UCTUHBI M pa3BuTUe YneHoB Knyba
a ‘O) Uenwu 3. Noyuutsb ¢an

4. NpmnobpecTn AenoBbie KOHTAaKThl U
Maen ANA HOBbIX MHMLUMATUB

1. Bonourepsl

2. NpuBneuyeHue CNOHCOpPOB
YnpasneH4yeckue 8 & Cpeacrsa 3. Oprkomurer kny6a
noeanHKn 4. CoTpyaHMuecTso ¢ kny6om
npodeccuoHanos ACY ¥Ypana

1. BoiCTynneHue aoKnag4ymMKa n onnoHeHTa

e
o 2. NpuBneyYeHue 3KCnepToe

7 OULIKH
3. AKTUBHOE y4yacTue ayanTopmm

&)
o/

y

4. PO3bIrpbiwl KHAT NO yNpPasneHWIO NPoOeKTamMn

1. PocTt ayautopun

p¥ , Pesynbratol u
(5 bunbek 2. O6cyxaenne B UHTepHeTe

3. Nonynapwu3auus runbaun PM




Spider

Project Team *

rzl . Microsoft Office

npothe 1 Project

—_—

2010 ropn
* TunoBas 3agava no paspaboTke nnaHa
CTPOUTENBLHOIo NpoeKkTa

 [lpuBriedeHne OByX 3KCMNepTOB A PeLUEHNs B cpeae
Spider un B cpene Microsoft Project

« [NapannenbHasi AEMOHCTpaUNs Ha OBYX 3KpaHax

« O030p BO3MOXHOCTEN OBYX CUCTEM B OQHO BpPEMS
* AKTMBHOE BOBIIEYEHNE ayaANTOPUN

« 3aMUHKa XIopu o npucyXxaeHuto nodbeabl. Huybs.
* bonblIOe KONMMYECTBO OTKIMUKOB NO pe3ynkrartaM.

MexayHapoaHas oHnauH KoHdepeHuus
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Agile methods S
L7 Waterfall method

More XP |
prescriptive / Scrum \ o ;
NnpoTuB —}
: B\ £ philosophical: /
Agile \ & : ¥
p gl R\ value, idea 1
\ based Vevibcaton —_
4 Lean thinking \ f
N ’
/ Organizational Learning ¢e B pa.l'l b 2 0 1 1 rO,q Maioeance
Applicability

(c) 2006-2008 Allan Kelly, Software Strategy Ltd.

« BmecTte ¢ knybom npodeccnonanos ACY Ypana

* AHOHC — 0030p meTogonorumm B obnactu ynpasnenua T
NpoeKTaMu.

» [1lpmBneyeHne 10! akcnepToB

« [uckyccua o nncax u MMHycax MeToaonorum

« PelwleHune Kkenca no aKkCTpemManbHOMY NPOoeKTy

« CocrtaBneHune manudecta ynpasneHuna UT-npoektom
* KynyapHble guckyccuu

MexayHapoaHas oHnauH KoHdepeHuus
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bOIZTIAHOB ITAPTHEPBI




Portfolio Management

vy g ; -
npOTMB CN W I® %lk
3aBTpa, 29.09 R

« KnroyeBon goknagyuk — metogonor rno The Standard for
Portfolio Management PMI. Second Edition.

* OnnoHeHT — peanbHbIX yNpasnsaoLwumn noptdenem
NpoekToB (bmnsHec-wwkKona Ypdy).

* Tpwu akcnepTa B 06nactn nopTgenbHOro ynpaBneHus.
« Ponb mogepartopa s bepy Ha cebsi.
« Oxngaem aygutopuio B HECKOSBbKO AECATKOB YESOBEK.

* OcHoOBHaga 3agada — 0003HaUYUTb KOHMITUKT Mexay
metogonornen PMI n pycckon LLKOMou ynpaBneHus

MexayHapoaHas oHnauH KoHdepeHuus
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Opyrune cboopmbl 00OLWEHNA HaLWero ropoaka

facebook Mova

®encoyk E© MO PMI

3acenanue knyba E® MO PMI

"Ynpasnenue noprdenem npoekros”
Bul: Moigy - MogenuTbcs * OTKPLITOE MeponpusATHe

E® MO PMI

OTkpeiTas rpynna — ef.mo.pmi@groups. facebook.com

Bpemna 29 CenTabpb 2011, - 18:00 - 21:00

E2 cospats coobugenme Hobasutb doTorpadmo == 3a,

Kputnueckmii (hakTop ycnexa [isi NpoekTos B obnactu UT ? X
Esrenwii Mukynes Xopowas KoMaHaa npoeKTa m-"'an

PaboTaeT nu y Bac B KoMnaHuM ynpasnexue nopTdenem n| iy e
[7] | AkTuBHOE BOBREeueHne owner'a/ ﬂmu ' ‘:b S

Hanuwwure yto-Hubyab...

[ | Ceituac kak pas sBHegpeHneM u =0 CNOHCOPa/3aKasunKka u ero
3aHuMaemcsa - nogaepXka npoekTa
| [ Yacruuno. HaspiBaerca no gpyromy [ ’L‘Ien(o sadmkcupoBanHbie TpeboBanna -“'n

[[] | Huuero e sHaro npo ynpasnexne g [C] | Xopowo npopaboTantasn KoHUenumus
noprdenem npoekTos npoekra

2 [/ ’ AQeKBaTHbIE KOMMYHHKAaLUH

m

we

OTMEHWUTb NOANUCKY Ha obHOBNEHMA NybnMKaLw * By

[ ’ Brogpxer npoekra

i) NMpocvoTpeTs Bce KomMeHTapum (4) ;
[[] | Ynpasnenue puckamm

S MHe HPaBUTCA * KOMMEHTMPOBaTb [C] | GuibhbIi pykoBOAWTENb NPOEKTa '

Esrenmit Mukynes botocs, HMKoNait, 310 He To, =
CMbICN BOMPOCa. [/ ’ lMpasunbHbie CPOKH NPOEKTa
23 4, Ha3aa * MHe HpaBuTCa
NobaBuTb BaPUaHT...

MexayHapoaHas OHnauH KOHdepeHuus Bonpoc ot 36 ronocos
« .
YnpasneH . Esrenwit Mukynes » E® MO PMI

27-29 ceHTiIGpil 2011 r OKONO MECAUa Ha3aa * M3MeHMTb HaCcTPoKK * YaanuTe
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MexgyHapoaHas oHnaH KOHdepeHLusA
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MexayHapoaHasi OoHnanH KoHdepeHUUs
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Pe3omMe: Halwu OTKPbITUA

» 3acefaHunsa npodcorosa ‘ |

* MecTo Ang guckyccum ) U2y @
* IHTepecHble popMbl :
* HoBbLIE KOHTaKTbI

» CoumanbHble NPOEKTbI

* Knyb kak npoeKkTHbIN odumc
* ®aH

MexayHapoaHas oHnauH KoHdepeHuus
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[lepcneKkTuUBbLI pa3BUTUA Knyba

* HoBble OopMbl
* HoBble YreHbl
* HoBble NPOoeKThL

PS: Ecnn, KOHEYHO, MHEe He HaJoecCT ©

MexayHapoaHas oHnauH KoHdepeHuus
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BE3 BOMNPOCOB HE ynay!

EsreHun lNukynes, PMP
KoMmnaHusa «'mbkue TexHonornm» (www.gibtech.ru),
ynpaenaroLwmmn napTHep,
Evgeny.Pikulev@gibtech.ru
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