YnpaBrieH4YecKue peLieHus
B MEHeQ)KMeHTe

* 1. [loHATHE, CYLLHOCTL U
Knaccudoukaumna peLueHnm

2. [lpouecc NpnHATUSA
yrpaBneH4YeCcKoro peLlieHusa

» 3. ®aKkTopbl, BNUAKOLLNE HA NPUHATHE
yrpaBlieHYECKNX PeLLEHUN

* 4. MeToabl NPUHATUA PELLUEHNU
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NHANBUAYAJBbHbIE PeEIIeHUsA - PEIICHUI,
KaCarolrecs JUIIb OJTHOTO YEJIOBEKA U UM XKE
CaMUM ITIPUHUMAEMBIE.

NHKeHepHbIE  pelleHuss -  pPElICHUA,
KaCarolUeCcs COAEPKAHUSA TPyAa HECKOJIBKUX
WA MHOTHE - JIXOJACH, IIPUHUMAEMBIC JTHOIbMU,
4acTo HE MMEIONIUMHU HU OQHOI'0
AJIMUHUCTPATUBHO IIOAYMHECHHOIO MM JIHIIA.
CyIIHOCTh 3THX PEIICHWHA COCTONT B PECIICHHUU
3a/1a4 BHE 3aBUCUMOCTH YIIPABJICHUS JIFOAbMHU.
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YnpaBneH4Yeckue peweHuma - 370
PELLUEHNSA, KOTOPblE OTHOCATCSH K COCTOAHUIO
N Pa3BUTUIO NPON3BOACTBA KakK K Liefiomy.

YnpaBneH4YecKkoe pelleHue
paccMaTpuBaeTCs KakK NPoOAYKT
ynpaBneH4YeCcKoro Tpyaa, a ero

NPUHATHUE - KaK npouecc, BeayLwum K
NOSIBSZIEHUIO 3TOr0 NPOAYKTA.
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PelleHna cneunanbHOro xapakrepa MoryT
ObITb NOoApa3aerneHbl Ha BOCEMb
cnegyowmx rpynn

1. PelwleHuns, B obnactn mapketuHra. MapkeTuHr
3aHMMaeT BaXXHOEe MeCTO B OAeATENbHOCTU
npeanpuatnga. Pykosogntenb NpUHUMaET

peLleHnsa N oTAaeT pacrnopaXeHus,
OTHOCALLMECS K @) U3YYEHUIO PbIHKA; O)
aCCOPTUMEHTY N Ka4eCTBY BbiNyckaeMoWu
NpoayKUUW, NOCKONMbKY NpeanpuatTue OomKHO
BbIMYCKaTb TOMbKO TY NPOAYKLIMIO, KOTOpas
HAXOAUT CObIT ‘



2. PeweHusa: o 3akynkax. 3akynku
ABMNAKTCA 0COOOMN PYHKLUMNEN YNpaBrieHUs.
Ctoga OTHOCUTCS NPUHATHNE
NPUHUMNMAnbHbIX PELLEHNN O TOM, Kakue
TOBapbl, B KAKOM KOJINYECTBE, KAKOro
KayecTBa, K KaKOMY CPOKY 1 MO KakoWu LeHe
OOJMKHbI ObITb 3aKynseHbI.
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3. PellueHuns, oTHocALlMeca K cKkrnagckomy
XO3AMNCTBY. OTU pPELLEHNS, C OOQHOU
CTOPOHbI, AOJKHbI ObITb CornacoBaHbl C
peLleHnaMmn O 3aKynkax, a c gpyrouv - c
MapKETUHIOBLIMMN PELLEHUAMM.

4. PelwleHnqa, oTHocALLMeCH K NMpon3BOACTBY
TPEOYIOT Npexae BCEro NPUHATUS YacTo
BeCbMa CJIO)KHOI0 peLleHnda 0 TOM, Kakas

npoayKumna OOoJmKHa MPou3BOAUTLCA U KaKoN

KOAn4YecTBe. « ‘



5. Pemienus, OTHOCSIIIIUECS K
MCII0JIb30BAHUIO CHIPbS U MAaTE€PHAJIOB.

OTH PEIICHUS NOJDKHBI IIPEAyCMaTpHUBaTh
BO3MOXXHOCTH  3KOHOMHH B pacxoje
MaTEpHAJIOB, B YAaCTHOCTH Iy TEM
HOPMUPOBAHMUS HX PaCX0la, a TAKXKE MYTEM
IIUPOKOI0 MCII0JIb30BAHUA OTXOA0B M CTAPHIX
3aracoB MaTepPHaJIOB.

-



6. PeweHna B obnactn oneparuBHOIo U
CTaTUCTUYECKOro yyeTa.

Ha XOpOLUO OpraHM30BaHHOM
npeanpuaTmnm onepaTUBHbLIN 7
CTaTUCTUYECKMN Y4eT [JOIMKEeH ObITb
Hana>xeH Takum obpasom, 4YToOblI cuctema
yyeTa gemcrteoBana aBToMaTU4ecKu.
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7. Pemienmsas B o00macTH  (PUHAHCOB,
KOTOpbIE MOIYT OBITh MOApPA3ACICHbl Ha
pPaCHOPSKEHM B O0JAacTHM  YHOPABICHUS
HaJIMYHBIMHU (DPOHAAMH U HA PACHOPSIKECHUS B
o0nacTu pPaCYETOB, CBSI3aHHBIX C
YBEJIMYCHUEM IPUOBUICH B  PE3yJIbTare
yJIa4HBIX (DMHAHCOBBIX OIECPALIMH.
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8. PeweHnda, oTHocAwMecs K obwum
BOMpocaMm ynpaBrieHUs.

ITH peLleHuns, KOTOopble OOJTKHbI
obecneunTtb Haanexawyr BHYTPEHHIO
opraHmsaLuto, 9(PPEKTUBHOCTbL
coTpyaoHudyectBa W 0OecnepebounHbIin  Xon
paboThl, 4yacTo TPeOoyoT JINYHOro
BMeLLATENbCTBA PYKOBOAUTENS
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Crparerus, [IOCPEACTBOM KOTOPOU
PYKOBOOWUTEIb JECHUCTBYET, YTOOBI IIPUHSTH
pPEIICHUE WA PEIIMTh MOpoOJIEMYy, O3HA4aET
KOTHUTUBHBIU CTHUJIb.

KOrHUTUBHBIN CTHIb MOXKET OBITh M3MEPCH
10 CIIOCO0Yy KOMMYHHMKAIMH. OT IIPECANHCAHUS
(MCIIOJIb30BaHMS JAHHBIX JIs1 OOOOIICHUS 00
OKPYKaroIICH cpene) hi(e BOCHPHUSTHUS
(HOCTPOCHHUE MHEHHUS 00 OKPYXKAIOIIEH Cpeae U3
CricU(pMKHA OKPYKAIOIIEH CPEJIbl) U IO CHOCO0Y
OLICHKHU, KOTOPBIA U3MEHACTCS OT
CUCTEMATUYECKOTO 10 UHTYUTUBHOTO. ‘



MOXHO BBIJICJIHUTh, HECKOJBLKO DTalloB
Ipolecca MPUHATHASA PEIICHUM:

1. OnpeneneHue neneu.

2. BeoiBneane #u @ (QOPMYJIMPOBAHUE
POOJICMBI.

3. Coop wundopmamuu Hu (HOPMYIHUPOBKA
OIpaHUYECHUN U KPUTEPUEB.

4. BoIsABIICHHME BO3MOXHBIX aJIGTCPHATHUB.

5. AHaJIM3 U OIICHKA aJIbTEPHATUB.

6. IIpuHsaTHE penicHus. ~
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Cpean 3KOHOMUYECKNX dpaKTOPOB
HeobXoaMMo NoaYEPKHYTb BaXKHOCTb
npaBUTENbCTBEHHOU (PUHAHCOBOW U

KPpeaAUTHOW NOSMMTUKN, a TakKe NONTUTUKN
aKCcnopTa 1 TOProern, onpeaenstoLmx
YPOBEHb LIEH.

He MmeHee BaXXHbIMU ABMSOTCA Takne
9KOHOMUMYeckme oakTopbl BHELLHEN Cpebl,
Kak TeMrbl MHPNALUMU, YPOBEHb 3aHSATOCTH,

CTabuNbHOCTb (MNKU HECTAOUNBLHOCTL)
BanoTbl, KOHKYPEHUWHA, COCTOSIHUE PbIHKA U
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K mexnonocuueckum ¢paxmopam OTHOCATCS
M300pETECHMS, METO/IbI M 3HAHUS BO BCEX
00JIaCTAX JIEITEIHLHOCTH.

CouuanvHole hakmopsl CKIAIBIBAIOTCS U3
BO33PEHUU, KEITAHUM, OXKUTAHUH, CTCIICHU
MHTCJIMTCHTHOCTHA ¥ 0Opa30BaHUs,
BEPOBAaHUM M 00OBIYACB JIFOJIEH KOHKPETHOIO
reorparuueckoro paoHa.
llonumuueckue gpaxmopuwi - 3TO
IIPEUMYIIIECTBEHHO KOMILJIEKC 3aKOHOB,
YCTAHOBJICHUM, MEPOIIPUATUA
IIPABUTCIILCTBCHHBIX YUPEKICHUM. ‘



Imuueckue Gaxkmopsl SABISIOTCI COCTABHOU
4acThI0 COLMAIBLHBIX K BKIIOYAKT HAOOPHI
OOIICIIPUHSATBIX M IIPUMCHSICMBIX Ha IPAKTHKE
CTaHIAPTOB JIMYHOI'O IMOBEICHUS.




K pecypcam omnocsmcsa: (UHAHCHI
(MMEIOTCA W CPEACTBA i IIPUHATHSA U
pealu3alyd PEIICHUs); BpeMsS (CKOJBKO
BPEMEHM  3aMMET  IIPOLECC  MPUHATUA
pPEIICHMUS ); IIPON3BOACTBEHHBIC
BO3MOXKHOCTH  (HaJIW4Yue€ HEOOXOAUMOIO
00OpynOBaHMS H  KBaJIA(PUIIUPOBAHHBIX
CIIEIIHAIUCTOB TS BbIPAOOTKH 5
peaM3aly PEIICHHUS).
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Cuctema yIpaBiaeHUS 00€CIICUNBACT
BO3MOKHOCTbD ITOJIYYEHUSI CBOCBPEMEHHOU
M JIOCTOBECPHOM MH(OPMALIUU
HEOOXOIUMOU JJISI IPUHATHUS PEIICHUM.




lIcuxonozcuueckue gpaxmopst - 3TO TO, YTO
BHOCUT OTACIBbHBIM YEJIOBEK B IIPOILECC
npuHATAA pemeHus. OHU  KacaroTcsad €ro
JIUYHBIX KauyecTB, CIIOCOOHOCTEN, OIILITA,
BO3MOXXHOCTEU BOCHPHUATHSA, CTPEMIICHUH H
CO3HAHHUA CBOEU POJIH.




MOXHO BBIAEIUTH [ATh TUIIOB PENICHUM,
IIPUHUMACMBIX JIIOAbMHA C PA3JINYHBIMHA
NHIWBUAYAJIbHBIMHA KAYCCTBAMMU.

1.IMnynbcuBHbLIE peLleHnd
XapaKkTepHbl Ang nogen, y KOTopbIiX
npoLecc NOCTPOEHUSA TMNOTE3 PE3KO
npeobnagaeTt Hag ENCTBUSAMM MO UX

npoBepKe n yTouHeHuo. lpouecc

NPUHATUA peLleHna NpoxXoauT

CKa4yKoobpa3HOo, MUHYSA 3Tar OLEHKU
ansrepHaTuB -
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2. PucCKoBaHHBIE pEIICHUA, HAIIOMHHAKOT
UMITYJIbCUBHBIC.  OKOHYATCIILHOE  PCIICHHUE
KOHCTPYHUPYETCSI HAa OCHOBE COOCTBECHHOIO
IIOMBICJIA, KOTOPBIK MOXET CPa3y K€ CMEHUThCA
HOBBIM IPEAIIOI0KECHHUEM.

K olLicHKEe albTepHATHUB YEJIOBEK OOpallacTCs
JUIOb  IIOCII€  TOTO, KaKk  OOHApYKMT
HECOOOPA3HOCTh PEIICHMUS.
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YpaBHOBELLUEHHbIE PELLIEHNA CBOUCTBEHHDI
NaaM, KoTopble NpUCTynatoT K npobneme
C YXe CcmOOpMYynMpOBaHHON WNCXOOHOW
noeeun, BO3HUKLLEN B pe3ynbrate
npegBapuUTENbHOrO aHanm3a YCnoBUU W
TpeboBaHU NPodremsbl.

Nloon 9aTOro TUMa nerko wu  ObICTPO
BblABUralOT  anbTepHaTuBbl, KPUTUYHO
OUEHMBAIOT CBOU MNPEONOSIOXKEHUS W
NencTeung
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NuepTHbIE pEUICHUS ABJIAIOTCSA
pE3yJIbTaTOM  O4YEHb  HCYBCPCHHOIO M
OCTOPOXKHOIO ITOMCKA, OLICHKU
CBCPXKPUTHUYHBI, KAXKIbIA IIAr IPOBEPSIECTCS U
[IEPEIIPOBEPSACTCA.

IIpeoOmananue KOHTPOJILHBIX u
YTOUHSIOIIMX JEUCTBUM HaJ CHOCOOHOCTBIO
BBIABUIaTh  AJIBTCPHATUBBI  (IT€HEPUPOBATH
MJICH) BEACT K PACTATMBAHMID BO BPEMCHHU
[IPOLECCA IIPUHATUS PEILICHUM.
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OCTOPOXHbIE PELLEHNSA XapaKTEPU3YIOTCS
TLATENbHOCTbIO OLUEHKN arbTEPHATUB,
KPUTUYHOCTbIO.

[lpexae, YemMm NpUnNTU K BbIBOAY, YeNOBEK
coBepLUaeT MHOXECTBO pa3HOODbpa3HbIX
NOAroTOBUTESbHbIX OENCTBUMN.
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