(management accounting)



Y4eTHBIE TOJICUCTEMEI B
MH(OPMAILMOHHOM I0JIC IPEAIPUAATHUS

byxrantepckuun ydet

YnpaBneH4yeckum

yuer ®duHaHCOBbIN y4eT Hanorosbiv yyeTt




BrinonHseT PyHKIUM CUCTEMHOIO
OyXTraJITEpCKOTO y4eTa, IIOCTPOCHHOTO B
COOTBETCTBUM C IPHUHIIUIIAMMA U HOPMaMHU
MEKIYHApPOOHBIX CTaHJAPTOB;

Pe3ynpTaTtoM yUYETHBIX IPOIIECCOB ABJIACTCA
(bMHAHCOBAsI OTYETHOCTh, KOTOPAs MOYKET
OBITH UCITIOJIBL30BaHAa JIJI OIICHKH!
(PMHAHCOBOTO COCTOSTHUS IIPEATIPHUSITHS.



Onpenensercs 3aKOHOM O OyXTaJaTepCKOM
y4eTe U HHCTPYKIUSAMU CITYKO
OyXTaJITepCKOTO y4yeTa



BrigeneHre HaaoroBoro yueTa OCHOBaHO Ha
pa3beAMHECHUNY IpaBa o OyXraaTepcKoMy
y4eTy U IIpaBa M0 HaJ0ro00JI0KECHHUIO



YIIpaBJIEHYECKUU YUET — ITO IPOLECC B
paMKax OpraHu3aluu, KOTOPBIU
00CCIICUNBACT YIIPABICHUYCCKUAM armapar
OpraHu3alyd HHPOpMAaIUEH,
MCIIOJIL3YEMOM IJIA TIAHUPOBAHMS,
COOCTBEHHO YHPABIICHUS W KOHTPOJIS HAJ
NEATEIBHOCTBIO OPraHU3AIIHH.



DTOT IIPOILIECC BKIIFOYAET BBISBIICHUE,
U3MEpeHue, cOOp, aHaJIn3, MOATOTOBKY,
MHTEPIIPETALNIO, IIEPEAAYY U IIPHUEM
MH(OPMAaLIMH, HEOOXOIUMOM
VIIPABJICHYCCKOMY almnapary A
BBIIIOJIHCHHUS €r0 (DYHKIIUH.



— 3TO JOOABIISAIOIIMI [IEGHHOCTh IPOIIECC
HEPEPHIBHOI'O COBEPIIICHCTBOBAHMUS
IIJIaHUPOBAHUS, IPOCKTUPOBAHUS, U3MEPCHUS U
(PYHKIIMOHUPOBAHUS CUCTEM (PUHAHCOBOU U
He()MHAHCOBOM MH(OPMALIUH, KOTOPBIM
HampaBJIsieT JSUCTBUS MEHEIKMEHTA, MOTUBUPYET
IIOBEJICHUE, TOAJACPKUBACT U CO3/IACT KYJIbTypPHBIC
IIEHHOCTH, HEOOXOAUMEIE TSI JOCTHKEHUS
CTPATETUUCCKNX, TAKTUUCCKUX M OIIEPAaTUBHBIX
eneit opranu3anuu. (MHCTUTYT yIIpaBlIeHYECKUX
OyXrajaTepoB)



DUHAHCOBBIE U ONEPAIIMOHHBIEC TAHHBIE O
BUIaX JACATECIbHOCTHU U IIPOLIECCAX,
OCYILIECTBIAEMbBIX B OpraHHU3aIUH;

OYyHKIIMOHUPOBAHUU €€ CTPYKTYPHBIX
IOAPA3ACICHUMN;

BrINyCKaeMbIX €10 MPOAYKTaX U yCiyrax;
KiuneHrax opranusaiuu.



— YBEIIMYCHUE TPUOBLIN OPEATPUITHSL.

YIpaBJICHYECKUMN YUYET UHIUBUYATIECH HA
KaXXIOM TPEIIIPUITUH.






Benenue Benenue xe
(PMHAHCOBOIO y4yeTa yIIPaBICHYECKOTO
00s13aTEIIBHO. y4eTa BCeLelIo

3aBUCHUT OT BOJIM
PYKOBOJCTBA:



u

POUHAHCOBBIU YUET YIpaBJICHUYECKUN YUET
COCTaBJICHUE ABJIAETCA TOJIBKO
(PMHAHCOBBIX CPEIICTBOM
TOKYMEHTOB JIJIS o0ecreueHUs
MOJIb30BATEJIEU BHE IJIAHUPOBAHMA,
OpTraHu3alHH. COOCTBEHHO

VIIPABJICHUS U
KOHTPOJIA.



u

POUHAHCOBBIU YUET YIpaBJICHUYECKUN YUET
Oe3JIMKas rpymnia JInua, monp3yrouuecs
BHEIITHUX JTAHHBIMHU
10JIb30BaTEIEN YIIPaBJIEHYECKOTO

y4yeTa, KaKk PaBuJIo,
M3BECTHBI IOMMEHHO.



u

POUHAHCOBBIU YUET YIpaBJICHUYECKUN YUET
UMYIIECTBO = A) y4eT oJHON
00s13aTenbCcTBa + ce0eCTONMOCTH,
COOCTBCHHBIN B)

KanuTall. ¢ PepeHIIIPOBAHHEI
1 YYET,

B) ydeT no ueHrpam
OTBETCTBEHHOCTH.



DHUHAHCOBBIN YUET YpaBlIeHUECKUM YUET

JOJKEH BECTHCH B
COOTBETCTBHH C
MEXKTyHAPOAHBIMU
IPUHIIAIIAMH
OyXTraJITEpCKOro yyera.
BHeurHue mosib3oBaresin
TOJKHBI OBITH YBEPEHBI B
TOM, YTO OyXTaJITEpCKHE
JOKYMEHTBI COCTaBJICHBI B
COOTBETCTBHH C
OOIICIIPUHATHIMU
OCHOBHBIMU IIPABHUIIAMH.

YpaBJi€HUECKUH arnapar
OpTraHU3alUN MOYKET
CJIEI0BATh JTOOBIM
paBWJIaM y4eTa B
3aBUCHUMOCTH OT
MOJIE3HOCTH ATUX ITPABUIL.



u

POUHAHCOBBIU YUET YIpaBJICHUYECKUN YUET
OTtpaxaer BkJiro4yaeT OLieHKH U
(PMHAHCOBYIO HCTOPUIO [JIaHbI HA OyayIiee.

OpraHu3aluu



u

POUHAHCOBBIU YUET YIpaBJICHUYECKUN YUET
Nuadopmanus B NMuadopmanus kak B
ICHEKHOM CTOMMOCTHOM
BBIPAKCHHM. (ICHEKHOM ), TaK U B

HaTypaJIbHO-
BEIICCTBEHHOM

BbIPAKECHUU.



u

POUHAHCOBBIU YUET YIpaBJICHUYECKUN YUET

€KETOIHO. [JIABHBIM SIBJISIETCS TO,
YTOOBI KAXKIBIH OTYET
OBLJI ITOJIE3E€H €T0
OJy4aTelo 1
IPEACTABIISIICS €MY B
HY>KHOE BpeMmsl.



u

POUHAHCOBBIU YUET YIpaBJICHUYECKUN YUET
B (bnHaHCOBBIX OOBIYHO BKJIFOYACT B
OTYETaX OpraHu3alus ceOs aHaJIn3
ONHCHIBACTCS KaK HNESITEIIbHOCTH
€IUHOE 1IEJI0€, Pa3IUYHbBIX
(PMHAHCOBBIN YYET OAPA3/ICTICHUN WUIIH
CYMMHPYET OIECpaIAU KaKUX-JIMOO CTOPOH MX

BCEU (PUPMBI NESATCIBHOCTH.



(baKTOPBI, ONPEACIAIOIINE 3HAYCHUE
OOIICIPUHATHIX IPUHIIMIIOB yUueTa JIJIs
(PMHAHCOBOTO y4€Ta, ACUCTBYIOT U B OTHOIIICHUH
YIIPABIIEHYECKOI'O yYeTa.

oneparvBHasg MH()OPMALHSA UCIIOJIB3YETC U JJIS
COCTaBJICHUS (PHHAHCOBBIX JOKYMEHTOB, U B
yIpaBlIeHYeCKOM yuere. CiaemoBareinbHo, cOop
EPBUYHON HH(POPMALIMN JOJKECH
OCYILECTBIATHCA B COOTBETCTBUH C €IUHBIMU
IIPABUJIAMH.



IaHHBIC U (DMHAHCOBOTO, 1
YVIIPaBICHYECKOrO y4eTa UCIIOJIb3YOTCS JIJIs
MPUHATHS PEIIICHUM.






IIponecc oOecneueHnss 0OpaTHOM CBSI3HU
MEXKy COTPYIHUKAMM U UX MCHEIKEPAMHU B
OTHOIICHUH d(D(HEKTUBHOCTH BBIITOJIHICMBIX
BUJIOB JICATCIILHOCTH



IIporiecc namMepeHuss 1 OTHECEHUS HA
NPOAYKT (YCIyry) 3arpar ACATEeIIbHOCTH,
BBIIIOJIHCHHOM MPHU pa3padOTKe U
IIPOU3BOJICTBE 3TOTO NPOAYKTA (YCIYyTH).



IIporiecc oTHECEHU 3aTpaT HA MAPKETHUHT,
peaM3aluio, JTUCTPUOYIIHIO
(pacmpeaeeHrue) U aAMUHUCTPATUBHbBIX
PACXO0d0B K OTCIbHBIM KJIUCHTAM C TEM,
4TOOBI MOKHO ObLIIO pacUMTaTh 3aTpaThl HA
00CIIy>KMBaHHE Ka)KI0r0 KJIIMCHTA.



IIpouecc npemocrapiaeHus HHOOPMAIIUU O
NESITEIbHOCTH MEHEKEPA U OIIEPAMOHHBIX
IOJIpa3ACIICHUN.



IIpouecc npemocrapiaeHus HHOOPMAIIUU O
ITOCTUTHYTOMN XO3AMCTBEHHOMW €IUHUIIEH
KOHKYPEHTOCIIOCOOHOCTH KakK B
(PMHAHCOBOM OTHOIIIEHHWH, TAK U B TIAHE
COOTBETCTBHS OKUJIAHUSM KIIMCHTOB.



