YnpaBrneHne papmaLeBTUYECKON
opraHunsaumen



YnpaBneHue — KaTteropus
N3MeH4mnBag



YnpaBneHue (MCTopnvecknim acnekr)

OpeBHas peuns (210-122 rr. 4O H. 3.)
dopmbl rocygapcTBEHHOU BNacTu:

* MoHapxua (BnacTtb ogHOro y3ypnartopa)
« Onurapxusa (BnacTtb 3axBaT4ynKoOB)

« OxnokpaTtusa (BnacTb Tonmnbl)

 LlapcTBO (eanHoBnacTue, ynpasnaemble
yCTynatoT BfnacTb 4OOPOBOSbLHO, pacCyao4HO)

« ApucTokpaTtus (BnacTb HEMHOIMX —
crnpaBeasIMBEeNLLINX U pacCyauUTENbHbIX)

» [lemokpaTunsa (HapogoBnacTue)



YnpaBneHune (MCTOPUYECKNUN acneKT)

OpeBHUN Kntam (145 —86 Ir. 4O H. 3.)

« OcHOoBa BnNacTun — 3HaHWe nNpupoabl
yernoBekKa:

* [lpamoayLune — co3gaeTt ycnosua ans
AnKTaTopcTBa

* /IHCTUHKT NOYUTaAHUSA — BbIPpOXXOEHUNE B
KVJibT JINYMHOCTH

» CTpeMneHune K TBOPYECTBY (KyNnbTypa) —
NoKa3Hoe, HeHacTosLlee



[1pn3HaKkmM aBonOLUN CUCTEMD

ynpaBneHust

[0 CtabunnbHOCTb — ynpaBreHne Ha OCHOBE
KOHTPONSA (MHCTPYKUKUSA, PUHAHCOBLIN
KOHTPOIb)

[l PeakTMBHOCTbL — ynpaBiieHne Ha OCHOBE
9KCTpanonaunn: coctaBneHne TeKyLLmnX
NNaHoB, LerneBoe yrnpasneHue, 4ONrocpoyHoe
naHMpoBaHue

[ NpoakTUBHOCTb — NpeaBuaeHne NU3MeHeEHUN,
cTpaTern4yeckoe nraHnpoBaHMe , BbIOOP
cTpaTern4eckon no3mumm

[l lccnepoBaHme — ynpaBneHne Ha OCHOBE
9KCTPEHHbIX peLleHnn, paHXxnpoBaHue
cTpaTermvyecknx 3agad, HeoXXmagaHHble codbITUS



«YnpaerneHue - HedMo roxoxxee Ha 0epeso 8 bypro»
O.Mopumaca

Ycnex
[Tonntuka CoeauHAT ycunus Bcero
Llenn nepcoHana rnpu pearMpoBaHum
Ctpaternm Ha BHELUHME Bypu

Noewn ynpaBneHus




Llenb ynpaBneHus - nepeBecTn 00ObEKT U3
COCTOSIHUSA «KaK eCTb» B COCTOSIHME «KaK
Hago»



YnpaBrneH4yecKkune npoLecchl

* geriernoriaraHune

* NPUHATNE YNPaBNEHYECKOro
pPeLUEHS

* KOMMYHUKaUNu



MeToabl ynpaBneH4YecKkoun
O0eATenbHOCTU

Crnocoo.bl npueMbl obpasbl

O0EeNCTBUS k//////
\

AOCTUXEHNE LUESIn




MeToabl ynpaBneH4YecKkoun
O0eATeNnbHOCTU

[Tpamble:

* 3KOHOMWYECKMe

* MpaBOBblE

* OpraHn3aLnoHHOE BO3OENCTBUE
KOoCBEHHbIE:

e CTATUCTUKA

* MaTemMaTn4eckoe MoaenmpoBaHue



OBOBbEKT ynpaBrneHus —

9TO COBOKYMHOCTbL NepcoHana u ero
OENCTBUIN, HanpaBneHHbIe Ha peanu3auunto
Lernen opraHmsaunm



CTpaTerm4yeckmm MeHe)KMeHT —

COBOKYMHOCTb peLleHuin, odbecneymBatoLLmx
COOTBETCTBME papMopraHusauumn cpege
ee pa3BUTUS (XKM3HECNOCOOHOCTL B
nepcnekTuee)



PelleHna cTpaTterm4eckoro Tuna:
* BbIOOpP pbIHKa

* BbIOOp accopTMeHTa TOBapoOB 1 yCryr

* [eorpadouna dpapmaeaTenbHOCTH
 MacwTabbl eaTernbHOCTU

* KOHKypeHuun4a

 [lenoBble napTHepPL

* IcTOYHMKN cHabXxeHns

* KoHUenunn mapkeTuHra

* TexHonorunm

* OprcTpykTypa — BblOOp U popMmnpoBaHue
* [lpaBoBas dopma



[IpOeKkTHOE ynpaBrneHune

l1lpoekm - KOMNIeKC B3aMMOCBA3AaHHbIX
MeponpuAaATnn, npegHasHa4vyeHHbIX ang
OOCTUXeHNa onpeaeneHHou Lenv B
TeyeHue 3aJaHHOro nepmnoaa BpEMEHU U B
pamMKax BblOENEHHbIX OI0KETOB



XapaKkTepUCTUKN NPOEKTOB:

 HanpaBneHHOCTb Ha AOCTUXXEHUE LENeN

* OrpaHN4YeHHOCTb MO BPEMEHMW,
pe3ynsratam , 3agadam u Lensam

* Pecypcamu

» KoopanHnpoBaHHOE BbINOTHEHNE
B3aMMOCBSA3aHHbIX EUCTBUU

 LlenocTHOCTbL
* YHUKaANbHOCTb



OKpyXeHWe npoekTa

[l BHelwHasa cpena

[0 OKkpyxeHune opraHusauun: obLECTBO, NOMNTUKA,
9KOHOMUKa, H, rocyoapcTBeHHOe perynnpoBaHue,
HayKa, KynbTypa, rocyaapCTBEeHHbLIN KOHTPOIMb

[0 OpraHnsauuna — pykoBoacTBo, uHaHCUPOBaHME,
MapKETUHT, NepcoHar, opraHnU3aLnoHHOE
yrpasrieHue

[ BHyTpeHHAs cpena

0 YnpaBrieHne cogepxaHmem n o6bemMom paboThl,
yrpaBfieHUe CTOMMOCTbIO, Ka4eCTBOM, 3aKyrnkamMmu u
nocTtaBkamu. YnpasrieHue pecypcamm, 3anacamy,
NHd opMaLMEN N KOMMYHUKaLNeEN



[TpuHUMNBI 3P EKTUBHOIO
yrpaBneHus:

 OO0OLWeHne

* CTyaunoHHbIN Noaxoa — BHYTPEHHNE
nepemMeHHbIe, XapaKTePUCTUKN
opraHnsaumun, BHELLHNE NEPEMEHHbIE —
doakTopbl cpeabl

 KomnnekcHbIN noaxon
* HecTtaHpapTHbIE pelleHna 1 y4eT pucka



OpraHunsaumns —

obbeanHeHue nwaen, 4eaTenbHOCTb
KOTOPOW HanpasBreHa Ha peann3auuto
oowen uenu



ObLwune YyepTbl OpraHn3aLnn

* [lpeobpasoBaHme pecypcoB
* 3aBUCUMOCTb OT BHELLHEN Cpebl

* [opn3oHTanbLHOE pacnpeneneHne Tpyaa —
cneymanmsaumng

* Hann4ymne nogpasgeneHunmn
* BepTukanbHoe pasgeneHue Tpyaa



CocTaBngawLime papmopraHmsaymm

e TexHU4Yeckasi — 0bopynoBaHue,
MHBEHTapb, KBaNMUKaALMOHHbIE
XapaKTEPUCTUKM

 CouyuasnibHasi — NcCUXonorn4yeckue,
CTaTyCHbIE OTHOLLEHUS], YPOBEHb U
cTeNneHb NHTEPECOB OpraHMn3aLunn 1
paboTatoLmx



[1pn3HaKkn coBpeMeHHON
opraHusauum

« CHMXeHne BNNAHNA BHELLHEN cpeabl

* IameHeHne BHYTPEHHUX YyCroBUNA
NPOM3BOACTBA TOBAPOB U YCNyr 3a CYET
aganTUBHOCTU NepcoHarna v CUCTEMBI



OrpaHn4yeHns 0eaTenbHOCTU
doapmopraHmsauunmn

» Cnpoc
« OObem broaxKeTa

'Hﬂ,



dapmaleBTnyeckaqa opraHmsanns

» HacTb papmaLeBTUYECKOro coobLecTBa

e DNemMeHT NoKanbHOW N HaUMOHaNnbHOMU
9KOHOMMUYECKUX CUCTEM

« YacTb npaBun geaTernbHOCTU N3 BHE
* OTKpbITaa cucrtema
* [loTpebnseT pecypchbl N3 BHE

 PesynbraTtbl AeATENbHOCTU NOCTABMSAET BO
BHELLIHIOO cpeay



OcobeHHOCTU dhapmopraHusaumnm

CNOXXHOCTb CTPYKTYPbI (PbIHOYHbIE,
NHAyCTpuanbHble, TBOPYECKUE SNEMEHTHI,
obLlecTBEHHOE MHEHMNE)

ToBaponpoBoasLlas opraHu3aumng
OriEMEHT CETEBOU CTPYKTYpPb
OpraHnsaunoHHas Kynstypa
[TIpodpeccroHanbHaga Kynesrypa
N3Brne4veHne npmnodbInn

OrIEMEHT KOHKYPEHTHON cpeabl

CTpaTeFI/IFI noBeneHmd Ha pblIHKE — KpeaTuBHA4,
agalnTuBHaA, KOHKYPEHTHAA



OcobeHHOCTHM yrnpaBneHust

doapMopraHmnsaumnen
1 MNpuHUMnel 1 NnpaBmna KopnopaTUBHOIO
yrnpasneHusa
MHTennekTyarnbHbIN YPOBEHb
CoumnanbHas 1 aTn4yeckas nosie3HoCTb

Koppenauua mexay ypoBHeM dpapMKynbTypbl
N MHULUMATUBOW crneumnanncTonB

PelleHne HeCTPYKTYpUPOBaHHbIX Npobrem
CuTyaunoHHoe yrnpasreHune

CbanaHcmnpoBaHHOCTb BUOOB AEATENTbHOCTU
dbapmopraHusauum

0 OnTnMmsaumnsa anemMeHToB OTHOCUTESbHO

raY VW Va9 W. BB |




