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MEXOYHAPOOHbIA YHUBEPCUTET BU3HECA U HOBbIX TEXHOJTIOMMHA

anaBneHMe UMHBECTULUNOHHBLIMU NPOEKTaMM.
OT MeXAYHapoAHbIX CTaHAAPTOB K
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COJIEP)KAHUE

e OCHOBHBIC TOHATHS: MEKAYHAPOAHbIE CTAHAAPTHI
YII u KCYII

e HHBeCTMIMOHHDbIE MPOEKTHI U NPOIrPAMMBI:
KiaaccuPUKALUA, YIACTHUKH, 321241 U CUCTEMA
ynpaBJeHUs



MYGwLIT

MHBeCTULMOHHLIE NPOoeKTbl VS. [1poeKkTbl pa3BUTUSA

v’ NHBecTULUMOHHAA OeATeNbHOCTb

— BJIOXEeHMe WHBECTULMUNA N OCYyLUeCTBIIEHUEe MpPaKTU4YeCKux
AEeNCTBUN B Lenax nosiy4yeHnss npmobinm um (unn)
AOCTNXeHUA nHoro nonesHoro adpdekra (P3 Ne39)

v MNHBEeCTULUMOHHLIN NPOEKT
— MNPOEKT, NnpeaycMmaTpmuBaloOLLUK:
« BJIOXX€HUe MHBeCTULUun
- nony4vyeHue adpdekra
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deAaTenbHOCTb NO pPa3BuTUiO U UHBECTUNLNOHHAasA
AeATeJSIbHOCTDb

v [HeATenbHOCTb NO pa3BUTUIO
[desaTenbHOCTb NO

¢/ BKJIOYaeT He TOMbKO
WHBECTULIMOHHbLIE, HO U ApYyrue Pa3BUTUIO

NMPOEeKTbI.

¢/ opraHmsaumoOHHbIle

MHBecTULUMOHHaA
¢ couuanbHble OeATenbHOCTb
¢ MonuTUYeckue MHBeCTULIMOHHbIE

NpPOEeKTblI
v ..
Apyrve
v/ pPaMKu MHBECTULMUOHHbIX MPOEKTOB NPOEKTLI
paclnpAroTCA

deAaTenbHOCTbL NO Pa3BUTUIO BKINKOYdeT MHBECTULMNOHHYIO AeATEeJIbHOCTb
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Kaxxabi n3 y4acTHMKOB ynpaBrsieT CBOUM NPOEKTOM:

0 WHBecTOp
- VIHBeCTVILIVIOHHbIVI NPOEeKT

0 3aka34duk

— MPOEKT no co3aaHUio u caave B
JKCnnyatTaunro aktnBa

0 [lMoapag4uk
— TMPOEKT Mo BbIMNOSIHEHUIO paboT

0 bBbanaHcogepXxaTtenb

— He ynpaBnsaeTt NpoeKTom, a
TOJIbKO BeAdeT NPOEKTHbIN y4yeT
dKcnnyataumMmn aktnBoB

lMpoeKkT nHBecTopa
(MHBECTULUNOHHbIN

NPOEeKT)

MNMpoekT 3aka3uunka

MpoekT

nogpsaguuka

HesaTenbHOCTb
BanaHcopgepxatens
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MexayHapoaHble accouuaumm u ctaHaaptbl Y1

Ilpoueccol ynpasnenua npoekmom
ISO 10006 PyxkoBoacTBO 10 KA4eCTBY B YIIPABJICHUHU MMPOEKTAMHU

HNuctutyT ynpasnenus npoekramu (PMI), CIIIA

ANSI PMBoK

Tpebosanusa K Keanuukauuu meneoxicepa npoeKma
MexayHapoaHas acconanus yrpasiieHus npoekramu, lsernapus
International Project Management Association (IPMA) PM ICB

Poccutickasa acconmanus ynpasineHus npoekramu COBHET,
HauunonajbHbie TpeOOBaHUS K KOMIIETEeHIIMU MeHeIxepoB npoekToB (HTK)

Ilpoueccot ynpasaenus npozpammon u nopmepenem npoeKkmos
The Standard for Program Management (PMI)
The Standard for Portfolio Management (PMI)

Kopnopamuenas cucmema ynpaeieHus npoekmamu
Organizational Project Management Maturity Model (OPM3 PMI)
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3agaym NOCTPOEHUA U OCHOBHbIE KOMMOHEHTDI
KopnopatnsHou Cucrtembl YnpasneHus lNpoektamu (KCY)
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onpeaerneHne CTPYKTYpbl n cogepXxXaHus KCY

CyObeKkTbl ynpaBrneHus

I 3aKka3umk

UuBecTOp

v

v

I I leHnoapAQYMK I I Cy6noapsaaumk |
v v

| OpraHu3aunoHHble CTPYKTYpPbl NpoekToB , KomaHAabl NpoekToB ! D

7

P
O6beKTbI ynpaB!el-wm

FFER

da3bl XKN3HEeHHOro UMKna

MpoeKTbl

I-I_I

ETEIET’

> KoHuenuus > 7350 >I'Ipoe|<TMpOBaHM> Peanusay, > BHe.qpeHM> ConpoBoxaeH >
e ua e me
3 3
MNMpoueccbl U PYHKLUM ynipaBneHus
I MHuumauma " MnaHupoBaHue " OpraHusauus " KoHTponb " 3aBeplueHue I
4 ynsea:s:;:“e N YnpaBneHue N YnpaBneHue N YnpaBneHue N
" TABOM +/\ cpokamm /\ noctaBkamu J{ KOMMYHUKaUMAMM
’ YnpaBneHue N YnpaBneHue N YnpaBneHue N YnpaBneHue N
\ CTOMMOCTbLHIO / \ Ka4yeCTBOM / \ PpUcCKamMmu / \ ncnosfiHnuTendamu /




MPBaET

Tunbl NHBECTULIMOHHbIX NMPOEKTOB

OcobeHHOCTHU Mpumepbl

BusHec- * MOUCK BO3MOXXHOCTU UHMLUMAL NN » AeBenonepckue npoeKTbl
MPOEKTbI BeAeTcsa NOCTOAHHO
(«Ha * BEHYYPHbI€ MPOEKTbl
npoaaxy»)

* BbINOJIHAKOTCA B UHTEpPEcax

CTOPOHHMX NoTpebuTenen
MpoekTbl *UHUUMALUUA OCYLLECTBIISIETCA B |* MPOMbILUNEHHOe
pa3BuTUSA

3apaHee onpeaeneHHble CPOKU | CTPOUTENbCTBO

e MOAEPHMU3aLMsA 060pyAOBaHUSA
* BbINOMHSIOTCS B MHTEpecax  [» OTKpbITUe ¢unuanos
BHYTPEHHUX NoTpeduTenen e pa3paboTka TEXHONOrUI U
NPOAYKTOB

e co3aaHue OpaHpa

(«ans ceba»)
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Y4YaCTHUKN UHBECTULMOHHOIO NpPoeKTa

CmopoHa Posnb UHmepecsoi
MHBecTOp MpepocTtaBnsieT UHBECTULIMU U Makcumusaumsa goxopa (Mnu gpyrmx
oXuaaeT Bo3BpaTa BIOXeHHbIX | 3¢pheKkToB) Ha BNOXeHHble UHBECTULIMU NpPU
CpeacTB U oXXmaaemoro goxoaa | 3agaHHOM YpPOBHe pUCKa
(vwnn ppyrux achcekToB) OT HUX
3aka34ymk OpraHusyeTt ucnosnb3oBaHue Co3paHue akTuBa, COOTBETCTBYHOLLEro
npeaocTaBneHHbIX UHBECTULUNA | 3afaHHbIM TpeboBaHUAM, B 3afaHHble
ANs co3aaHuA aKTUBa C CPOKM U MaKCMMMU3aLUsi CBOEro
npuBnevyeHuem MNMoapaayYMKoB U | BO3HarpaxaeHus npu MMHUMU3aLumM CBOUX
nepepady ero 3aTpar
BanaHcoaepxaTento
Moapsapuuk BbinonHsieT paboTbl No BbinonHeHue paboT B COOTBETCTBUMN C
CO3[aHUI0 aKTMBa 3afaHHbIMU TPeO6OBaHUAMM, B 3aaHHbIe
CPOKU, MaKCUMMN3aLIUA CBOEro
BO3HarpaxxaeHus npy MMHUMMU3aLmMm CBOuX
3aTpart
BanaHcogepxartenb | dKcnnyaTupyeT co3faHHble Makcumusauums goxoaa (Mnu gpyrux
aKTUBbI N obecne4ymBaeT achcpekTOB) OT IKCNMyaTaLmm npum
nony4vyeHue goxoaa (Mnu Apyrux | MUHMMMU3aLMKM SKCNNyaTauMOHHbIX
ac¢pdpeKkTOoB) OT UX IKCNsyaTauum | pacxonos
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OCHOBHbIe 00BLEKTbI YripaBsfieHNA B paMKax
UHBECTULIMOHHOWN OeATeNbHOCTU

I/IHBECTI/ILI,MOHHI:II/I
KOHBEWEP

CONMPOBOXOEHUE - NIPOCTbIe, YacTo NoBTOpsioLMecs
BbIAEJIEHHbLIX MPOEKTOB NpOoeKTHI,

- MPOEKTbI BOCNpon3BoaCTBa,

= CTpaTern4eCkm BaxHble NpPoOeKThbl,
- BbIHYXXAE€HHbI€ NMPOEeKTbl

= MPOEKTbl CO 3HA4YUTEJIbHbIM o6bemMom (3Konomqecm4e COLIMaﬂbeIe)
H H

¢omHaHCcupoBaHuUA,
- OCHOBHasA Uenb — AOCTUXEeHMne

3afjlaHHOro pesynesraTta npu
- OCHOBHAasA uerib — AOCTUXEHUe MMHUManNbHbIX 3aTpaTax
3annaHupoBaHHbIX 3pcpekToB

= CNTOXHble, KOMMJEeKCHbIEe NMPOEeKTbl
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ConpoBoXxaeHue BblaeneHHbIX UHBECTULIMOHHbIX
NPOEeKTOB

SHAYUMOCTDb n YHUKATIBHOCTDb NPOEKTA:

vdetanbHaa npopaboTka Ha NnpeaUHBECTULMOHHOM
dase,

v CneunanbHble perfnamMmeHTbl U OpraHM3aLMOHHas
CTPYKTYypa ynpaBleHus,

v YTOUYHEeHuMe uerneun v rpaHul B xoge peanunsauum
npoekTa

Hanpumep, npoekm pazeumusi ebi0eJIeHHO20 akmuea
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YnpaBneHue MHBECTULUAMU B pa3BUTUE aKTUBA.
NMpumep.

Y akTHBa JMHAMHUYECKUMH KHU3HEHHbIH
HUKJ (HEU3BECTHO HU OKOHYAHHE
AEeATEeJbHOCTH 10 AKTUBY, HU
AJINTEJIbHOCTD/MOCIe10BaTEeIbHOCTD
OTAEJbHBIX (a3 KMU3HEHHOI0 IUKJIA)

AKTUB — Ocot ;
) —P C000€¢ BHUMAHHMC HCOOX0IUMO
000COONEHHBIA | __ VICSTH pHCKAM 1
CEerMeHT Omn3Heca Heonpe/Ie1eHHOCTH
CAMOCTOATEILHO |

I‘CHepI/Ip}IIOH_[I/Iﬁ —» YHNpaBJiasTh HYKHO

nocCJeaA0BaTCJIbHO — «O0T

’HeHe)KHBIe HOTOKI/I PC€HICHUA K PCIICHUIO»

(M3BECTHO, YTO HYKHO JJIS
NPUHATHSA CJIETYIOIIEro
peLIeHu)

J{o/12xHBI OBICTPO pearupoBarhb
HA MU3MEHEHUA
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OCHOBHbIE npoueccbl CUCTEeMbI ynpaBJieHUA
UHBeCTUUNAMMU B Pa3BUTUNE aKTUBOB

YupagsjieHnue
cTparerueu

YupagsjeHnue
U3MEHECHUSAMM
YupasieHue
Ili1annpoBanue u pUCKaMu
- >
OTYETHOCThH
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YnpaBneHue cTpatermen: 3agavym u UHCTPYMEHTbDI

OCHOBHbIe NUHCTPYMEHTbI:
- OnpepeneHue uenen u rpaHuy npoekTa (YctaB npoekTta)

- CBA3b co cTpaTteruen komnaHmm (Cuctema
cbanaHcupoBaHHbIX noka3saterneun (BSC),

- YnpaBrneHue XU3HeHHbIM LUKITOM npoekKkTa (YnpaBrneHue
no uenam (MBO), CtpaTtern4yeckas kapta (Roadmap)
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OnpepeneHne NpoeKkTa, Kak 060beKTa ynpaBreHus

3anHTepecoBaHHbIe
CTOPOHbI

BHellHune
c¢hakTOopbI

Cucrtema
KnoYeBbIX

nokKasarerne
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OpraHusa XnN3HeHHbIN CtpyKTypa
NpoeKT MKI NPOEKT3 npoekxT

www.mubint.ru
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OnpepeneHue rpaHuy npoekra. Mpumep.

CTPYKTYpHblE 06nacTun NpoekTa KnioueBble nokasarenu

A. MapKeTUHr U
npogaxu

1

B. TexHonorms
Npon3BoACTBa U
HOBbIE MPOAYKTHI

v 1

C. IHpacTpyKTypa
n obopyaosaHue

[Mpubbinb, BbIpyYKka

O6beM NponsBoAcTBa, ce6eCTOMMOCTb
NPOAYKTOB

TexHuYeckme napameTpbl UHPPACTPYKTYpPbLI U
obopyaoBaHus
JKennyaTaynoHHble pacxoabl




MPBaET

OnpepeneHne BpeMeHHbIX paMOK NMPOeKTa.

>

Pazpabomka u 3anyck Peanuzayus Ikcnayamayusn,  8036pam UHEECMUUUIL
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Jenexkubie mnoroxku no Ipoexkry

Bpems
IIpenmymecTBeHHO IpenmyimecTeeHHO : IIpeumyInecTBeHHO
GyHKIHOHATBHAS NPOEKTHasl OpraHu3anug $yHKIHOHATBHAS
OpraHu3anmsi OpraHu3anus

1. 3aBepuieHue cTpouTeNbCTBA (MOAEpPHU3ANUN HHPPACTPYKTYPHbI)

BbIx01 Ha MPOEKTHBIE MOIIIHOCTH, Tiepeaaya/MpueMKa 0TBETCTBEHHOCTH 32 JIOCTHKEHHE
IKOHOMHUYECKHUX MOKa3aTeieil MPoeKTa MTATHBIM CTPYKTYpam

3. Bosspar uHBecTHUUI
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APOCNABINDL

YnpaBrneHue XnsHeHHbIM uukrnom (Roadmap)

BapuaHTbl pa3BuTHS NPOEKTA NMOCJ€e NPUHATHS
pelieHus (KpoMe BCIIOMOTaTe/JIbHbIX)

Caenymomasi Touka .
/
ITan NPUHATHSA PelIeHns // / o -
/
CTpaTernqe\CKOFO (Bexa) | v, /
IUIaHa ~ ! A
N # /v//

- —
\* / \\\

1. Bo10op BapuaHTa pa3sBUTHS AKTHBA (OnpeaessieT IPAHUIbI IPOCKTA U 30HbI
0c000ro BHUMAHMA)

2. Pe3yabTaTr HE00X0AUMBIN ISl MPUHATHSA CJIEYIONIECr0 peleHnst

3. TpeGoBaHus U OrPAHNYCHUSA 110 OTHOUICHUIO K HEOOXOAMMOMY pPe3yJibTaTy
4. OCHOBHBIE IPOEKTHI/PA00THI ITANA U OTBETCTBEHHbIE 32 UX BHINOJHEHHE
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MHBECTULMNOHHLIN KOHBenep

CTAHOAPTU3ALUNA N YHUDOUKALIUA (MPOCTOTA):
v MHUUMaumm
v/pacyeToB

v/npoueayp (NNaHUMpPoBaHUS, OTYETHOCTH,
KOPPEKTUPOBKU, MOHUTOPUHTA)

¢/ OTUYETHbIX (hopMm
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CTpyKkTypa HOPMATHBHO-PEIJIAMEHTHOM 0a3bl
yIpaBJIeHNS «<MHBECTHIIHOHHBIM KOHBEHEPOM)

KOHIENTYAJIbHBIA YPOBEHD - uHBecTHIMOHHAS MOJHTHKA/CTPaTerus

VIIPABJIEHUYECKUWH YPOBEHb

- perJiaMeHThI:

- Pa3pa00TKHU M YTBEPKACHUS HHBECTULIMOHHOTO MPOEKTA

- (popMUPOBAHNS M AKTYAJIN3ALMHA HHBECTULIMOHHON MPOTrPaMMbI
- IVIAHMPOBAHUS M OTYETHOCTH NMPOEKTA/MPOrpaMMbl

- ypaBJeHUsI U3MEHEHUSIMH NMPOEKTa/MPOrpaMMbl

- YnpaBJieHHsI PUCKAMH MPOEKTA/MPOTrPaMMbI

H Jp.
METOJOJOTNYECKU YPOBEHb:

- METOAUKA OLICHKN KOMMepUYeCKOH 3(P(PEeKTUBHOCTH HHBECTUIMOHHBIX NPOEKTOB
- METOAUKA OLCHKH PUCKOB HHBECTUIMOHHBIX MPOEKTOB
- METOAUKA PAHKUPOBAHNA UHBECTULMOHHBIX IIPOCKTOB

H Jp.
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YnpaBneHne «MHBECTULIMOHHBbIM KOHBENEPOM»

TP TPYTITbl NEMEHTOB CUCTEMBI YIPABJIEHUA:

1. ['pynna anemMeHTOoB, CBA3aHHbLIX C NPeaNHBECTULMOHHOM
dra3on MHBECTULIMOHHOIO NpoeKkTa (pa3paboTka
MHBECTMULIMOHHOIO NMPOoeKTa)

2. [pynna anemMeHTOB, NPUMEHAEMbIX Ha 3Tane
dopmunposaHumsa/akTyanmsaymm NHBECTULIMOHHON Nporpammbl

3. I'pyrlna AJIEMEHTOB, NPpUMMEeHAEMDbIX Ha 3Tarlle pearindaunn
MHBECTULUMNOHHbIX MPOEKTOB
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Cuctema ynpaBneHnst NHBECTULMOHHOMN MPorpamMmmon

I[MPEAUHBECTUILIMOHHASA ®A3A MHBECTUILIMOHHOI'O ITPOEKTA
- [ITabmoHbI poekTHBIX TOKYyMEHTOB (bII, TOO)
- Meronuku no pacuyety 3pPEKTUBHOCTH UHBECTUIIHOHHBIX TPOEKTOB U T.II.
- PernmameHnT B3auMoaencTBHS (pa3pabOTKU U YTBEPKICHUS TPOEKTA)

4 )
1 m \

Knaccudukanms
Otbop
(& /)
[IpoexTHbIE uBecTULIMOHHAS Peanm3anusl [0CTUHBECTULIMOHHBIHA
JTOKYMEHTBI IIporpaMmma [IPOEKTOB MOHUTOPHUHT
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Cuctema ynpaBneHust MHBECTULMOHHOM NporpamMmMon

OOPMHMPOBAHUE, AKTYAJIN3ALA 1 PEAJIM3ALINN
MHBECTULIMOHHOM ITPOI' PAMMBI
- peraMeHT (POPMUPOBAHUS/aKTyaIU3aIMU IPOTrPAMMBI,
- pemJIaMeHT yIpaBJICHUE PUCKAMU U U3MEHEHUSIMU B paMKaxX MPOrpaMMbl
- METOJIMKA PAHKHUPOBAHUS POEKTOB
- peraMeHT (hOPMUPOBAHUSI UHBECTUIIMOHHOTO OIOKETA

//___ > >
_— \
L 7
K\naccwchKaTop Wl porpamma E
[MpOeKTHbIE Peannzanus I[TocTHHBECTUIIMOHHBIN
AOKYMEHTbI MPOEKTa MOHUTOPUHT
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Cuctema ynpaBneHuns NHBECTULMOHHOMN MporpamMmon

PEAJIM3ALINA ITPOEKTOB
- pETIaMEHT IIJIAHUPOBAHUS U OTUETHOCTH 1O MTPOEKTY (BKIIHOYAS
MOCTUHBECTUIIMOHHBIA MOHUTOPHHT)
- PEIVIAMEHT YIPABJICHUE PUCKAMU U U3MEHEHUAMHU ITPOTrPAMMBI
- TUTIaH MPOEKTa

——

— N

Knaccudgumkatop  Ulporpamma

)

Peanuzamusa [locTHBECTUTMOHHBIN
IIPOEKTA MOHUTOPHUHT

[MpoekTHbIe
AOKYMEHTHI




