BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

YuebHbIN KypC

YnpasJiieHde OpraHu3aluOHHbIMH
U3MEHCHUSIMHU

Nekunsa 1

YrnpasiieHMe U3MEHEHUSIMU U IITKOJIbI
yrnpaBJIeHUs

Jlexiiuu yuraet

IpenogaBaress Boicinen HIkoubl
busHec-Undpopmarukn

YUnuuknH ApceH HukoraeBu4
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BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

[Iporpamma Kypca

% Bseneuue
«» Kapra u sTansl TeOpur H3MECHECHUN

<  @opmalibHbIC U He()OPMAIBLHBIC TPU3HAKH
CUCTEMBI

%  Ilpunuumns u dassr Soft System
Methodology (SSM)

< Crpareruu M3MCHCHUM
s dunocodus 6 curm

«*  PeumHXUHUPUHT OM3HECa
%  3aKIroucHHC

dakynbrer
“BusHec-NHdopmaTuka”



Kpurepuu oueHKH 3a Kypc

17 6annoe — akTUBHOE y4acTUE B OOCYKJICHUM, 3a/1aHbI
nHTEepecHbIe Bonpockl. Ilocemaemocts — 100%

14 6annoe — ydactue B 00CYyKJI€HHUH, 3aJaHbl BOIIPOCHI.
[Tocemaemocts — 100%

11 6annoe — BHUMATENILHOE NPOCIYIIMBAHHUE, 0€3
y4acTHs B 00CYKJIEHUH, BOIIPOCHI HE 3aJIaHHI.
[Tocemaemocts — 100%

IIpu nnocemaemoctu < 100% , Ho > 50% cymMma OaJlioB
CHUIKAETCA Ha 3.

dakynbrer
“BuzHec-NudopmaTuka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

YipaBiicHUE U3MEHECHUSIMHU
BBenenue

Bompocel K ClyIareisam:
% IloueMy opranmsanyy U3MEHSIOTCS?

% JlelCTBUTENBHO JIN PYKOBOIUTEIIN
CTAJIKMBAIOTCS ¢ MPOOIEeMaMH HOBBIX
TpaHcopMaun?

dakynbrer
“BusHec-NHdopmaTuka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

Y1ipaBiicHUE U3MEHEHUSIMHU

BBenenue

Yo moapaszymMeBaeTCs o
N3MEHECHUAMMU !

dakynbrer
“BusHec-NHdopmaTuka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

YipaBiicHUE U3MECHEHUSIMHU

BBenenue

»» DBarme MHEHHE 0 POPMYIUPOBKE:

«MA3MeHeHHUd - TaKada 00J1bIIaS
IPo0oJIEeMAay

dakynbrer
“BusHec-NHdopmaTuka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

Y1paBiicHUE U3MECHECHUSIMU
BBenenue
«Ecim BHEIIHUN MUP MEHSETCS OBICTpEE Bac,
TO Kpax Balllero OM3Heca y»K€ Ha TOPU30HTE

Jlcex Banu

CKOpOCTh 03HAYaET YKOPOUYCHHBIN UK JIJISI TpOorpamMmM oOy4deHus,
PECTPYKTYpH3aLlMd KOMIIAaHUH, pa3pab0TKu U BHEAPEHUS
HOBBIX TOBApOB U YCIIYT.

CKOpPOCTh CTUMYIIUPYET MEPEXOJ K CTHIIIO MBIIIJICHUSA,
OCHOBAaHHOMY HAa MHHOBAIUAX U PUCKE.

dakynbrer
“BuszHec-NHdopmaTuka”



YIpaBieHUE U3MECHEHUAMU

DKOHOMHUYECKHUE U COMAaJIbHBIC CUJIbI, BBI3BIBAIOIIINC
KapaAnHAJIbHBIC IICPCMCHBI B OPIraHU3allUAX

[ moOann3anus peIHKOB U KOHKYPEHTHOM OOphOBI

% W3MeHeHnsa B TEXHONOMMSAX

% MexagyHapooHasa SKoHOMUYecKas MHTerpauus
% Pa3BuTne pblIHKOB B NepeaoBbIX CTPaHax

% KpylleHne KOMMYHUCTUYECKUX PEXMMOB

dakynbrer
“BuzHec-NudopmaTuka”



YIIpaBi€HUE U3MEHECHUSIMU

DKOHOMUYECKHUEC U COMAaJIbHBIC CUJIbI, BBI3BIBAKOIIINC
KapaAnHAJIbHBIC IICPCMCHBI B OpIraHU3alUAX

[ moOanu3anus peIHKOB U KOHKYPEHTHOM OOphOBI

< HoBble onacHocTu
% O0OoCTpeHMEe KOHKYpeHUUn
«» HapacTtaHne TeMnoB OenoBON XXN3HU

< HoBble nepcnekTusbl
% YKpynHeHne pbIHKOB
% CokpallueHune ynucna bapbepoB

dakynbrer
“BusHec-Nudopmarnka”



Y1paBiicHUE U3MEHEHUSIMHU

BBenenue

Bompocel K ClyIIareisam:

% YTO MOKHO NMPOTUBOIOCTABUTH
U3MEHECHUSAM !

% Tlouemy «ceituacy, a HE «IIPEKIE»?

dakynbrer

“BusHec-NHdopmaTuka”



Y1paBiicHUE U3MEHEHUSIMHU

BBenenue

HIkonwl ynpasienus
% HayuHoe ynpaBieHue

% Knaccuueckas (aAMUHUCTpATHBHAS )
IKOJIA

% IlIkoma yemoBeUYeCKUX OTHOIIICHUM

‘0‘ Ha Ka H aBHCHI/IH I/IHI/I KOJII/I‘IGCTBGHHI)II/I
o
MGIOI[

dakynbrer
“BusHec-NHdopmaTuka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

Y1paBiicHUE U3MEHEHUSIMHU

BBenenue
% HayuHoe ymnpaBieHue
OCHOBHOW BKJIQJL:

Mcnonb30BaHNe HAyYHOTO aHAIN3A IS OIIPEACICHUS JTYUIIHX
CIIOCOOOB BBIIOJIHCHUS 3aJaHUS;

HeobxonuMocTh 0TOOpa padOTHUKOB, JyUIlI€ BCErO MOAXOAAIIMNX s
BBINIOJTHEHUS 3a/a4 U 00€CIICUCHUS X O0y4YCHMS;

BaxHocTh o0ecrnieueHus1 pabOTHUKOB pecypcamu. HeooxonumMbiMu
1151 9 (PEKTUBHOTO BBHINOJIHECHUS UX 3a]1a4;

BaxxHoctp n IMIPpaBUJIbHOC UCIIOJIB30BAHHUC MATCPHUAJIBHOT'O
CTUMYJINPOBAHUA JJIA ITOBBIIICHUA IIPOU3BOAUTCIIBHOCTH,

PaznieneHue miaHupoBaHUsI U OOYMBIBAHUS OT CaMOU paOOTHI.

dakynbrer
“BusHec-Nudopmarnka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

YipaBiicHUE U3MECHEHUSIMHU

BBenenue

s Kiaccuueckas (aiMUHUCTpATUBHAS ) IIKOJIA

(OCHOBHOM BKJAI:

-  Pa3BuTHe NpHHIMIOB YIIPABICHUS;
- Onwucanue QyHKUHUH yIIPaBJICHMS;

- Cucremaruzanys noaxo/a K yIpaBjICHUIO BCEH
OpraHu3aleu.

dakynbrer
“BusHec-NHdopmaTuka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

YipaBiicHUE U3MECHEHUSIMHU

BBenenue

% Illxosa desroBeUeCKUX OTHOILICHUN

OCHOBHOM BKJIAJL:

= IMPUMCHCHHUC IIPUCMOB MCIKIIMYHOCTHBIMH OTHOIICHUAMM JIJIA
IMOBBIICHHUS CTCIICHU YIOBJICTBOPCHHOCTH pa6OTHI/IKOB N
IIPON3BOIUTCIIBHOCTH,

-  IIpuMeHeHHEe BBIBOJIOB HAyK O YEJIOBEUYECKOM ITOBEACHUH K
YIIPABICHUIO U ()OPMHUPOBAHUIO OPraHU3alMK TaKUM
00pa3zoMm, 4TO ObI KaKAbIi pa0OTHUK MOT OBITh ITOJIHOCTBIO
MCIOJIb30BaH B COOTBETCTBUHU C €r0 IMTOTCHIIMAIOM.

dakynbrer

“BusHec-Nudopmarnka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

YipaBiicHUE U3MECHEHUSIMHU

BBenenue

«* Hayka ynpapieHHs, I KOTAYCCTBCHHBIM
METO/I

OCHOBHOMU BKJIQJIL:

- YryOneHue IIOHMMaHUS CIIOKHBIX
yIIPaBICHYECKHUX IIpO0IeM Ojarogapss pa3padOoTKe
Y IPUMEHEHUIO MOJICIIEH;

- Pa3BuUTHE KOJIMYECTBEHHBIX MCTOJIOB IIPHUHATHA
pemeHHﬁ B CJIOKHBIX CUTYAllUIX.

dakynbrer
“BuszHec-NHdopmaTuka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

Y1paBiicHUE U3MEHEHUSIMHU

BBenenue

«* UYenoBedeCKkuil U SMOLIMOHAIBHBIN (PAKTOPBI
N3MEHEHUU

¢
%

Tpu KuTa yrpasjieHUs U3MEHEHUSIMHA

¢

s Kapra u sransl TeOpUU U3MEHEHUH

L)

dakynbrer
“BusHec-NHdopmaTuka”



Y1rpaBiicHUE U3MEHEHUSIMHU

YenoBedecKkui U YMOLIMOHATIBHBINA (PaKTOPbI N3BMEHEHHU I

«bOsI3HBb TIEPEMEH — HUUTO
110 CPABHEHUIO C OIYIICHUEM

COOCTBEHHON HUKYEMHOCTH)

I'enepan Ipuk Illunceku,

TInaea ooveounenno2o komumema nauanovnuxkoe wumaooe BC CIIIA

%  Jlymath ¥ JeiCTBOBATHL MHAYEC

s  DOmouuu (poa uH(GOpPMaLMHU UK ...)

dakynbrer
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BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

Y1paBiicHUE U3MECHEHUSIMHU

Tpu kuTa ynpaBiaeHUus U3MEHEHUSIMUA

1. Crparerus
2. Hapexnas cucrtema yrpaBieHHs

3. VYkpoleHuss MOHCTpa

dakynbrer
“BusHec-NHdopmaTuka”



Y1paBiicHUE U3MECHEHUSIMHU

MeToabl N3MEHECHUS TOBEACHUS

< «YBHUIETH — IIPOYYBCTBOBATh-
U3MEHUTD)

% «IIpoanaan3upoBaTh — MPOyMAaTh —

N3MCHUTDB)»

dakynbrer

“BusHec-NHdopmaTuka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

Y1rpaBiicHUE U3MEHEHUSIMHU

Kapra Teopun n3mMeHeHuM

Kaxna nepemen

A JTOCTUTAET
Opranuzanus KPUTHYECKOM Bunenue nepcnekTus,
MoJaBJICHa WU MaCCBI CTpaTerus v IiaH HaXoJsT Homy4en
UPE3MEPHO TIOHUMAHKE B KOJUIEKTUBE pesyipTar
aKTUBHA

[TpunsTue
peleHus o «YTo-TO HAET
Hayase HE TaK»
W3MEHCHUI Kou}mukTsl,

pa3Horinacus,

MopasbHbI JyX U YBEPEHHOCTh

IpOMaxu u
MaJieHbKHUe
OTtka3 ot
yCIIeXu
POJIOJIKEHUS
IporpaMMBbl
JInaepsl HAUMHAIOT pa3padaThIBaTh IUIAH U o I
MEeXaHU3Mbl 0OMeHa uHpopMaluen P
BpeM q Joxunu Jlanuans Jlak, Moncerp nepemen, 2001

dakynbrer

“BusHec-NHdopmaTuka”




Y1ipaBiieHUE U3MEHEHUSIMHU

Kapra Teopun n3mMeHeHUM
3acTou
IloaroroBka
% Peanuzanusg
% IIpoBepka Ha IPOYHOCTE

% JlocTmKeHue 1enn

JDrcunu /lanuane /lax

dakynbrer
“BusHec-NHdopmaTuka”



BbICLUASA LWKOJIA BU3HEC - UHO®OOPMATUKN

YrpapieHue U3MEHEHUSMHU
8 3TAIOB NPOIECcCa U3IMEHEHU M

BHynieHue JI0AsIM OIYILIeHUs HE00X0AMMOCTH NepeMeH
Co3ganne koMaHAbI pe(popMaTOpPOB

BujeHune nepcneKTuB M ONpeaeeHne CTpaTeruu
IIponmaranaa HOBOM KOHLENIIUHU Oy1yILEero

Co3nanue ycJIoBUM AJI ITUPOKOT0 Y4ACTUS
COTPYAHHMKOB B IPe00pa3z0oBaHUAX

POH0

nepeMeH

6 v y y

Jicon Il. Kommep

dakynbrer
“BusHec-UHdopmaruka”



