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MexnyHapoaHBIU IIPOEKT

CBSI3bIBACT B3aMMOOTHOIICHUSIMHU Pa3HbIC CTPAHBI, JJIS
OCTHYKEHUS OOIINX HEJIEN



Gl L=

N9

DakTOpbl CPABHEHUS MPOCTOTO U MEKAYHAPOTHOTO
IIPOEKTA

Yuco rocygapcTs, y4aCTBYIOIIMX B IIPOEKTE.
Cl0XHOCTB (CKOOPAUHUPOBAHHOCTBH) 1IEJIN OPOEKTA.
Macmirab npoekra, 00JacTi U cepbl OXBaTa.
Yuciio 3a1eMCTBOBAHHBIX KOMITAHHUM.

3aBHCHUMOCTh KOMIIAHUH-YYaCTHUKA OT PE3yJIbTaTOB
MIPOEKTA.

MHoroo0Opa3ue pucKOB.

DKOHOMMYECKHUM 3(PEKT, MONE3HbIE PE3YJIbTaThI
CTOMMOCTB IIPOEKTA



JlnarpammMa CpaBHEHHUS IPOCTOIO ¥ MEKITYHAPOIHOTO
IIPOEKTA




OCHOBHBIE PA3JIMYHS MPOCTOTO U MEKAYHAPOTHOTO
IIPOEKTA

Kpurepuii cpaBHeHus

IIpocToi npoekT

MeKayHApOAHbIN POEKT

KomnuecTBo Onna Heckoinbko opranuzanuii, Ipyu 3TOM Kax1as
OpraHu3aIUAN- MMEET CBOM MHTEPEC

YYaCTHUKOB

Cuctemsl u TexHojoruu | OTHOPOJHBIE MHOXEeCTBO CUCTEM, KOTOPBIE TPEOYIOT

3HaHUSI 0COOCHHOCTEHN CTpaHbl U
rOCYyIapCTBEHHOW MOAIEPKKH

OO011ecTBO

Ennnas kyneTypa

MHoroo0pasue KyJibTyp

Kynerypa koMnanun

Enunas

B 3aBucumMocTu ot CTpaHbl HAXOXKIACHUSA U
HCTOPHUH KOMIIAHHUHA

CrpykTypa B KOMIIAHUHU

MoskeT OBITH HAIlEJIEHA Ha
pean3aIio KOHKPETHOTO
IIPOEKTa

Heobxonumo npuBiedeHue
JOTIOTHUTEILHBIX PECYPCOB

HNHTepechl KOMITaHUU

Jlerko chopmynupoBarhb

bonee cioxabIe M1 MOHUMaHUA

[TonoxxeHust, 3aKOHBI

IlougaTHBIE

Bosee cnosxHbIE 11 TOHUMAaHUA, OOJIbIIIE
3aBUCAT OT UHTEPIIPETALIUN
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CJIOKHOCTh MEXIYHAPOIHOIO IIPOEKTA

HemocTrarok KOHTpOJIA.

Pa3jinynbie KyIbTYPHI.

Pa3Hble 4acoBbIE MOsICA - CIIOKHOCTb KOMMYHUKAIIUU T10
IIPOEKTY.

Pa3HbIe BaIIOTHI.

Pa3Hble 3aKOHBI U IIPaBUJIa HA TEPPUTOPUN PA3HBIX CTPAH.
[TonuTtuueckas HECTAaOUIBLHOCTb.

BHruMaHue MeXayHapOIHOM OOIECTBEHHOCTH.



o

MHCTUTYIIHOHAILHBIE (PAKTOPHI, BIUAIONINE HA
peaM3alio MEXTYHAPOAHOTO IPOEKTA

@dakTop BJIACTH (OTHOIICHHUE K IMIPOEKTY OPraHOB BJIACTH).

dakTop ynpasieHus (IpoLEAypPbl OOCYKICHUS U
MPUHATHS PEIICHUN Y IIPEACTAaBUTEIIECH Pa3HbIX CTPaH).

dakTop BpeMEHH (OTHOLICHUE MIPEACTABUTEICH Pa3HBIX
CTpaH K UCHOJIb30BAHUIO BPEMEHH).

dakTop aeHer ( pa3andHas IEHHOCTh ACHET, OTHOIICHHUE K
JICHbIaM).

dakTop KOMaH/Ibl (Ba)KHOCTh KOMaHJHOW paOOTHI).
DaKkTop PEIUTUU U STHOKYIBTYPHI.
dakTop KiIMMara U Moro/ibl.



DakTophl ycrnexa MEXAYHAPOAHbIX IMPOCKTOB

Oco3HaHME BBITOABI KAXKJIBIM YYaCTHUKOM peaInu3alliu
MIPOEKTA.

[IpriioxkeHre COBMECTHBIX YCUIIMU BOBJICUEHHBIX B IMIPOEKT
CTOpOH.

OlLlcHKa 1 aHAJIM3 PE3yJbTaTOB HA BCEX CTAAUSIX pEeaTnu3alin
IPOEKTA

HaxkoruieHue ompITa B IPOLIECCE pPeann3aiu IMIPOEKTa, a HE
TOJILKO aHAJIN3 PE3YJIBTATOB B KOHIIE

Heo0xoauMocCTh NCCIeIOBAaHUN U yY€Ta KYJIBTYPHBIX
pa3Inuui U 0COOCHHOCTEH YK€ B HA4aJI€ IPOEKTA

[lnanupoBanue pacupeaeneHus TpyAOBbIX PECYPCOB

Br100p (popmbl opranuzanuu NpoeKTa, PyKOBOJUTEIS U
YYaCTHUKOB KOMaH bl



DakTopbl HEYIA4 MEXAYHAPOIHBIX ITPOEKTOB

UYpesmMepHoe BHUMAHUE PYKOBOJICTBA
HenocrarouHas ruOKOCTh 1 BHUMAHUE K MECTHOM KYJIBTYypeE.

HecnocoOHOCTh NpuaepKUBaThCS M3HA4YaJIbHO BEIOpAHHOM
CTPaTETrvH.

HecnocoOHOCTh MPpUHUMATh BO BHUMaHUE HHTEPECHI JIFOAEH,
YUYACTBYIOIIUX B IIPOCKTE.

UpesmepHas 3aBUCUMOCTh OT TEXHOJIOTUH (KOMITBIOTEPHBIX,
KOMMYHHUKAIITHOHHBIX, CTPOUTEIbHBIX U JIP.)

HenocTtarouyHOCTh OLIEHKU PE3YJIBTATOB M0 MEPE pean3aiuu
IPOEKTA.



KpynHbii npoekT

COCTOUT 13 COTEH WJIM ThICSY padoT.

3a71eiCTBOBAHO HECKOJIBKO JIECSITKOB KOMIIaHUI, B TOM YHCJIC U
MHOCTPAHHBIX,

CyliecTByeT MHOIOKaHaIbHas CUCTEMAa CHA0KEHUS U CObITa
IPOAYKIIUM, YTO 3aCTABIISICT YUUTHIBATh BHEIITHEE OKPYKEHHUE
IIPOCKTA.

KpynHbIM IPOEKT OKA3bIBAET BIUSAHUE HA SKOHOMHUUYECKYIO,
COIMATBHYIO W/WJTA SKOJIOTHYECKYIO CUTYAIUIO B OJTHOM
CTpaHe WM B IT100aJIbHOM MacliTaoe.



THUnoI0rus KpyImHbIX IMPOECKTOB

. Cdepa nearenpbHOCTH (peadn3aly

[IDOEKTA):
OKOHOMHYECKHUE
DKOJIOTUYECKHE
CommaiabpHbBIE

[Toautnueckue
TexHnuyeckue
CMmera"Habie

. OTpacip:

CTpouTelbHbIE
Hedrterazosrie
Kocmuueckune
[T-npoeKTHI
ABUWAIMOHHBIE U JIP.

3

. Macira0:

4

['moOanbHEIC
KpynHomacirabHbie
PernonansHbie

. JUINTEIILHOCTE:

5

Kparkocpounsie (2-3 roma)
Cpennecpounsie (4-7 ner)
Jlonrocpounsie (6osiee 7 JieT)

. Hanmnyye HHOCTPAHHOTO KaluTasa:

6

MexayHapoiHbI€ (C y4acTUEM
WHOCTPAHHOT'O KalnTasa)

be3 nHoCTpaHHOIO Kanurasia
. MuHoBaImu:

C UHHOBAIUSIMU
be3 nnHoBanui
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OCOOECHHOCTH KPYITHBIX IMPOEKTOB

[IpoueccHpIl xapakTep GOPMyIUPOBAHUS 1EIIEH.
MHorocryrnieHuaras oprasu3arus.

[IppuMeHeHrEe CIOXKHBIX TEXHOJIOTM. MacTaOHOCTb.
BaXHBIN M€ONOJIUTUYECKUNU U TEOIKOHOMHUYECKUMN XapaKTep.
KannranoemMKkoCTsb.

J10JITOCPOYHOCTb.

MHoroo0pasue cxem (puHaHCHUPOBaHUA.
[1OBBIIIEHHBIN PUCK.

[TOBBILLIEHHOE 3HAYEHUE TTOACUCTEMBI YIIPABICHUS
KaueCTBOM MPOEKTA U DKOJIOTMYECKOI0 MEHEKMEHTA.

BaXHOCTB pOJIa 3aKa34yuKa.



[IponieccHbIM XapakTep (OPMYIUPOBAHUS 1IEICH

OnpeneneHue U popMaan3anus Leei.
Pa3pa0OoTKa KpUTEPHUEB HOCTHKECHUS 1ICIIH.
AHaJIMU3 IPOLECCOB LEIICIOIaraHus

HccaenoBanue pacnpeaesicHusT QyHKIUNA BHYTPH
IIPOEKTA.



MHOI‘OCTyHGH‘IaTa}I OpIraHH3aIns1

KoopauHanusa nesTeIbHOCTH KOMIIAHUK-YYaCTHUKOB

OnTuMmuzanusg HTHPOPMAIMOHHBIX TOTOKOB (COIVIAIIICHU,
JIOTOBOPBI, PETIIAMEHTHI B3aUMOIECHUCTBUSA, IPOLIEAYPHI,
MHCTPYKIIMH) KaK MEXKy KOMITAHUSIMM -y4aCTHUKAMHU,
TaK U BHYTPHU HUX.

OneparuBHas UACHTU(UKALMSA U JOBEACHUE 10
HCIOJIHUTENICH Ipo0IeM IO IPOEKTY

Ennnoe nHpopMaIMOHHOE TPOCTPAHCTBO



[IppuMEeHEHNE CIOKHBIX TEXHOJIOrHM. MacimTaOHOCTh

1. I[J'II/ITGJ'IBHEUI TCXHOJIOTHUYCCKAA ITOAIOTOBKA.

2. Hcnonp30BaHHE Jy4YIINX TEXHOJOTHM U pa3paObOTKH
HOBBIX TEXHUYECKUX PEIICHUN

3. TIonCK TEXHOJOTUYECKUX HOBOBBEIECHUN, CTUMYJI K UX
TIOSIBJICHUIO.



BaxHBIN TeOnOJIUTHYECKUH U T€OAKOHOMUYECKHUU
XapaxkTep

BrIcokas sxoHOMHUYECKas U MOJIUTHUYECKAs BaXKHOCTD

BiusHrue Ha 5 KOHOMUYECKHE MOKa3aTeId CUCTEMBbI CTpaHbl/
CTPaH B 1IEJIOM

O1neHka BO3JICMCTBUS HA COLUANIBHYIO M SKOJIOTHYECKYIO
cpeny



KanuramoeMKOCTD

KpyIHbI€ ITPOEKTHI 4aCTO MPEAIIOIAT AT
MEXTYHAPOAHBIN XapaKTEP NMHBECTUPOBAHUS

HeobxonmMo ncnoib30BaTh CIOKHBIE COBPEMEHHBIE
CXeMbl (PUHAHCHPOBAHUS

POUHAHCOBBIE PUCKH



J10JITOCPOYHOCTH

IIpOMOIKUTENBHBIN KU3HEHHBIN LIUKJI IIPOCKTA

[lenecooOpa3HOCTh CHUCTEM KOOPAWHAILIMKM W KOHTPOJIS
IIPOEKTA,

BrIsiBJI€HHE TPEHIOB



[1oBBIIIIEHHBIU PUCK

1. MHOroakTopHOCTh HHCTUTYIIHOHAJIBHBIX PUCKOB

2. BbICOKast «<4yBCTBUTEIBHOCTBY» KPYITHOTO MPOEKTA K
U3MEHEHHUSAM MEPBOHAYAIBHON KOHIICIIIUU



[ loBEIIIECHHOE 3HAUCHME TTOJICUCTEMBI
YIPaBJICHUS KaU€CTBOM IPOEKTA U
HKOJIOTUUYECCKOIO MEHEIPKMCHTA.



KoMmIiekcHas poJib 3aKa3dyuKa

1.  Kommepueckuii pe3ynbrar
2.  HMHTepechl HAIMOHAIBLHOM 0€30MaCHOCTH
3.  3ammra OKpyXaromeu Cpeasbl



OcHOBHBIC (PAKTOPHI yCII€Xa KPYIMHBIX IPOEKTOB.
Critical COMs of success

COMprehension (moHUMaHKE, MOJIHOTA),

COMpetence (cnocoOHOCTh, KOMIIETEHTHOCTD ),
COMmitment (0053aTeJILCTBO, MPUBEPKECHHOCTD, B3IVISAbI),
COMmunication (MHGOpMaIKs, KOMMYHHUKALIA )



OCHOBHBIE (PAKTOPBI YCIIEXa KPYITHOTO MPOEKTA

Comprehension
(mOHMMaHUE, MOJTHOTA)

Ha Bcex ypoBHsix
MIPUHATHE PELLICHUI
OCHOBBIBA€TCs Ha akTax
Y JaHHBIX

Hy>HO TO4HO 3HATH
JKeJaaHus 3aKa3unuka

3aKka34uK JT0KEH
COTJIACOBBIBATH TIJIAHBI

3aKka34uK JOKEH YETKO
pPacCTaBIATh IPUOPUTETHI
LIEJISIM TTPOEKTa

Competence
(KOMIIETEHTHOCTB)

KomrnieTeHTHBIC Y49aCTHUKH
IIPOCKTAa

KomMmieTeHTHBIN
PYKOBOJIMTEND MTPOEKTA

JleHexHble peMun
UCIIOJTHUTENSIM

Commitment

(00s13aTENBCTRO, Communication
IIPUBEP)KEHHOCTD, (KOMMYHHKaIIHS)
B3IJIS1/1b1)

DddexTuBHOE Perynspubie
IUTAHUPOBAHUE U KOHTPOJIb KOHCYJIBTAIIMH C
IpOoeKTa 3aKazyuKoM

YeTko onpeneneHHbIe LEenu
Y IIPUOPUTETHI JIs BCEX
CTEUKXOJIAEPOB

AKTHBHas 0OpaTHasi CBA3b
OT 3aKa3uuka



