Ynpaenenue 060pomuvimu
cpeocmeamu

O6opomHbie cpedcmea (060pOMHbIU Kanumarsi) —
9TO aKTUBbI NPeAnpUATUSA, BO30OHOBNAEMbIE C
onpeaeneHHon perynsapHoOCTbIO Ans obecnevyenus
TEeKyLlen AeaTenbHOCTU, BNOXEHUSI B KOTOPbIE Kak
MUHUMYM OOHOKpaTHO 0bopaymBaloTCsl B TedeHue roga

N oaHOro npon3BoaCcTBeHHOIO LUKIIA.



Mopean ynpasjieHUs 000POTHBLIMM AKTUBAMU

WaeanbHas mopgenb OMNUCLIBAETCS Creayowmm
banaHcoBbIM YypaBHEHUNEM:

ar = BA
KpaTkocpoyHble akTuBbI 34eCb 4OSTKHbI MOSTHOCTLIO
(T.e. cnctemMHas v BapbupytoLias 4acTm)
doMHaHCcKpoBaTLCA 3a CYET KPaTKOCPOYHbLIX MacCUBOB.

Ynctbin 06OpPOTHLIN KanuTan B JaHHOW MOAENN paBeH
0.

Takas mogenb o3Havyana Obl Ha NpakTUKe BbICOKWUI
YPOBEHb NOTEPU NTUKBUOHOCTMW.



Mopgean ynpasjieHU 000POTHBLIMY AKTUBAMU

noearnbHas;
arpeccuBHas;
KOHCepBaTUBHAaA;
KOMMNPOMUCCHaS.



UpoeanbHasa moaernb OMUCbIBAETCH
crnegytowmm 6anaHCcoBbIM
YpaBHEHUEM:

amn = BA



Mopean ynpasjieHUs 000POTHBLIMM AKTUBAMU

ArpeccuBHasgs mMogenb npegnofiaraer, 4To
OONroCpOoYHbIe NnaccuBbl OOIMKHbI NOKpbIBaTb
BHEODOPOTHbIE aKTUBbLI U CUCTEMHYIO YacTb OOOPOTHbLIX
aKTUBOB, a KpaTKOCPO4Hble MaccuBbl MOKPbIBAOT
BapbUPYOLLYO 4YaCTb ODOOPOTHLIX aKTMBOB. B OaHHOM
MOENN YNCTbIN ODOPOTHBLIN KanuTasn paBeH CUCTEMHOW
4acTu 0OOPOTHbLIX aKTUBOB.

EM coorBeTcTBYEeT cneaywuwiee OanaHcoBoe
ypaBHEHUE:

An=BA+CY

Puck notepun NMKBUAHOCTM 30ECb TaKKe JOCTaTO4YHO
BEIUK.



Mopean ynpasjieHUs 000POTHBLIMM AKTUBAMU

KoHcepBaTuBHasa mopgenb npegnonaraeT MorHoe
OTCYTCTBME KPaTKOCPOYHbIX MacCUBOB, CBOAS Ha HeT
PUCK yTpaTbl NMUKBUOHOCTH.

banaHcoBoe ypaBHeHMe, COOTBETCTBYIOLLEE 3TOMU
MOENN BbIrMaanT cnegyowmnm odbpasom:

An=BA+C4+BY

[aHHasa mogenb NpuBOAUT K 3HAYUTENBHOMY POCTY
n3gepxek dUHAHCUPOBaHNSA, Tak Kak WCTOYHUKaAMMU
aKTMBOB (ODUHAHCUPOBAHUSA CNyXXaT UCKITIOYUTENBHO
[ONITOCPOYHbIE MACCUBbI, @ OTHOCUTENbHO [ELUEBbLIN
UCTOYHMK B BUAE KPATKOCPOYHbIX MACCMBOB He
NMPUMEHSIETCA.



Mopean ynpasjieHUs 000POTHBLIMM AKTUBAMU

KomnpomuccHaa wmMogenb - Haubornee
peanbHad. B Hew [QonrocpoyHble MNacCcuBhbl
NOKPbIBAOT BHEODOPOTHbIE aKTUBbLI, CACTEMHYIO
YyacTb 0OOPOTHLIX akTUBOB U 0,5 BapbUpPYOLLEN
4acTy 0OOPOTHbLIX aKTUBOB:

Aarn=BA+C4+0,5B4



CuctemHas 4yacTb 060pPOTHbIX aKTUBOB
XapakTtepusyeTr Ty MX CyMMy, KOTOpasi OcCTaeTcs
OTHOCUTENbHO TMOCTOSAHHOW B Te4YeHue BCero
NPON3BOACTBEHHOrO LMKNa.

CywecTtByeT ABa TPAKTOBKU 3TOU 4YaCTU OOOPOTHbIX
aKTUBOB:

KakK cpegHen CyMMbl OOOpPOTHbLIX CpeancTB
MOCTOAAHHO  HaXxo4sILUUXCA B  pacnopsiKeHuu
npeanpuaTuUsN;

KaKk MMHUMManbHO Heobxogoumas npeanpuATUIo
CyMMa OOOpPOTHbLIX CPeACTB.



Bapbupyrowaa 4yactbe o60pOTHOro Kanurtana
COOTBETCTBYET BO3pacTaHUO MOTPEOHOCTUN B
ODOOpPOTHBLIX cpeacTBax B OnNpeaeneHHble
nepuoabl N MOMEHTbI BpEMEHU, Hanpumep,
B LIeNsIX CO34aHMNS CE30HHbIX 3anacoB CbIpbSi.



Pucku B ynpaBiIieHUM 0OOOPOTHBIM
KaIlUTaI0M

Ona [OOCTUXEeHUs KOMMPOMUCCA MexXxAay
NMNKBUOHOCTbIO n NPUOLINBHOCTbLIO
HeoOXOAMMO YUYUTbIBAaTb pPa3Hblie BUAbI
PUCKOB, KOTOpPbleé MOXHO nogpa3aenutb Ha
ABe rpynnbi:

CBfi3aHHble C OOBLEMOM U CTPYKTypou
O0OOpPOTHbLIX aKTUBOB (FIeBOCTOPOHHME);

CBfi3aHHbIe C Hanu4ivem naccuBoB
(NMpaBOCTOPOHHME).



JIEBOCTOPOHHME PUCKU B YIIPABICHUH
00OPOTHBIM KaIIMTAJIOM

1. HepocTaToYHOCTbL AE€HEXHbIX CPeacTB.
[lpeonpuatue OOMKHO UMETb AEHEXHbIe
cpencTsa ANA BegeHUd Tekylen oeaTenbHOCTH
Ha cny4yau HenpegBUAOEHHbIX pacxodoB N Ha
clydan BePOATHLIX 9XEKTUBHbBIX
KanuTanoBnoXeHUN. HexBaTka OeHEXHbIX
CP€eOCTB B HY>KHbIM MOMEHT CBA3aHa C PUCKOM
npepbiBaHNSA NPOU3BOACTBEHHOIO NpoLecca,
BO3MOXXHbIM HEBBIMNOSIHEHNEM 00S3aTENLCTB
nmbo ¢ notepen BO3MOXXHOW JOMONHUTENbHON
npmobINW.



JIEBOCTOPOHHME PUCKU B YIIPABICHUH
O00OPOTHBIM KallXTaJIOM

2. Hedocmamo4yHocmb co6cmeeHHbIX
KpeoOUMHbIX 803MOXHOcmel. OTOT PUCK
CBSI3aH C TEM, YTO Npu npoaaxe cobCTBEHHOM
NpPOAYKLUN C OTCPOYKOU nnartexxa nunuv B
KpeauT NokynaTtenu mMoryT onfaTtuTb Ux B
TEYEHNE HECKOSBbKMX OHEW UMK gaxe
MECSILUEB, B pesdynbkraTe Ha npeanpusaTtmm ob
pasyeTcs Aebutopckasi 3a40/MKEHHOCTb.




JIEBOCTOPOHHME PUCKU B YIIPABICHUH
O00OPOTHBIM KallXTaJIOM

3. HedocmamoYyHoCcmb npou3800CmMeeHHbIX
3anacos. [lpeaonpuatue gomkHoO pacnonaraTb
O0OCTaTOYHbIM KOJIMYECTBOM CbIpbA U
MaTepuanoB ansd nposeaeHnUa adodpeKkTMBHOIO
npouecca Npou3BoaACTBa; rOTOBOU NMpoayKLUUn
OOJTKHO XBaTaTb ANA BbINONMHEHUSA BCEX 3aKa30B

n 1.0. HeontnmanbHbI OObEM 3anacoB CBA3aH C

PUCKOM AOOMNOJIHUTEJIbHbIX N34ep>KeK UJ1N OCTa
HOBKW MNMPOnN3BOACTBA.



JIEBOCTOPOHHME PUCKU B YIIPABICHUH
O00OPOTHBIM KallXTaJIOM

4. W3nuwiHUU 06beM 060pPOMHbLIX aKkmueoes.
[ToCKONbKY BENMMYMHA aKTUBOB HaNpPsIMyo
CBA3aHa C usgepxkamm MHaHCUPOBAHUS, TO
nogaepKaHme N3NULLHNX akTUBOB MOHWXKaeT
noxoabl. Bo3aMoXHbI pasnmnyHbie NPpUYnHbBI
obpa3oBaHUS NINULLHNX aKTUBOB: HEXOOOBbLIE
N 3anexanble ToBapbl, NPUBbIYKA «MMETb NpPO
3anac» un ap.




Mogens EOQ

Economic order quantity, To ecTb «pacyeT onTUMarnbHOW BEMNYUHDI

_O[HOI 3aKyNK1 BO30OHOBNEHWUS 3aNacoB» — N4 3aNaC0OB

MaTepuanbHbIX PECypcoB

200

EOQ =
< C

roe
EOQ — onTumarbHbIM pa3Mep 3akyrnku 3anaca B orU3nyYecKmnx
eanHuuax;

Q — oueHka noTpebneHns 3anaca 3a OIKETHbIN nepuos (KkBapTars) B
—PN3n4ecKknx egnHnLax;

O — onepaunoHHble U3epPXKKKN rno 3akasy (0TYETHOCTb, BedeHne

NeperoBopoOB, OCYLLECTBIIEHNE pacyeTOoB);

C — cknagckve u MMmoounnmsaumoHHble U3OEPXKKM NO 3anacy B

TedeHne OIOIKETHOro nepuoga (kBaprana).



Ct=Cc+C0=H*"q/2 + F* D/q

g — pa3Mep 3aKa3blBaeMoOW rnapTuun 3anacos, eq.;
D — rogoBasi noTpebHOCTL B 3anacax, en.;
F — 3aTpaTbl N0 pa3MeLLEHUIO N BbINOMHEHWNIO OAHOIO
3akasa (00bIYHO npeanonararTcs NOCTOAHHBbIMK), PY6.;
H — 3aTrparbl N0 XpaHEHNIO eanHULbI
NPON3BOACTBEHHbIX 3anacos, py6.;
Cc — 3arpartbl No XpaHeHuto, pyob.;
CO — 3aTpaThbl Mo pasMeLLEHNIO N BbINMOMTHEHWNIO 3aKa3a,
py©.;

— Ct— obuwwme 3aTtpathl, pyo.



RP=MU-+MD
SS = RP-AU-AD
MS = RP + EOQ-LU- LD,

roe:

AU — cpegHas aHeBHas NOTPEOHOCTL B CbIpbe, €4,.;

AD — cpeaHasa NpoaomMKUTENBHOCTL BbIMOMHEHWS 3aka3a (0T MOMEHTa
pa3MeLLEeHNst 0 MOMEHTA NOSTyYeHUsI Cbipbs), OH.;

SS — Haunbornee BEPOATHbLIN MUHUMASbHbLIN YPOBEHDb 3aracoB
(cTpaxoBoun 3anac), eq.;

MS — makcnmmanbHbIM YPOBEHbL 3anacos, ef,.;

RP — ypoBeHb 3anacos, npu KOTOPOM AeriaeTcs 3akas, el.;

LU — MyMHMManbHaga aHeBHas NoTPeOHOCTL B Chipbe, ea.;

MU — makcumanbHasi AHeEBHas NOTPEOHOCTb B CbIpbe, €f.;
— MD — mMakcumanbHoe 4Yncno gHen BbINOoSIHEeHUS 3aKasa;

LD — MuHMManbHoOE Yncno AHeN BbINONMHEHUSA 3aKasa.



