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U3 nocnaHua npe3npeHTa
B.B. llyTuHa
PepnepanbHOMY
cobpaHutio

[Mpe3ngeHT Poccurckon ®enepaunmn Bnagumunp Brnagumuposud [NyTuH
12 gekabps 2012 r. BeicTynasi ¢ odepeaHbIM obpalleHeEM K POCCUNCKUM
genytaram u ceHatopam, B npeambyne CBOEro BbICTYMNIIEHUS OTMETU, YTO
3a 12 net HOBOro Beka cAenaHo Hemaro: 'OrPOMHbIA MO BaXXHOCTW 3Tarl
BOCCTaHOBIEHNSA U YKPENMEHNa CTpaHbl NponaeH", 1 OTHbIHE 3ada4va -
"cosgatb 6oratyto n Gnarononyynyo Poccuto”.

OCHOBHbIMKW NPOBIEMHbIMM MOMEHTaMK B Mupe Npe3naeHT Ha3earn
HepaBHOMEPHOCTb rrobanbHOro pa3suTusl, ycunuearowyrocs 6opbby 3a
pecypcbl - NpUpoaHbie U YenoBeveckne, 6opb0Oy "MHTENNEKTOB" -
pasBUTME TEXHOMNOIMI, CO34aHMNE UHTENNEKTyarnbHbIX NPOAYKTOB.




HR - 310 cokpanenue 0oT aHIMKUCKOTO
Human Resources (uemoBeueckue

pPECYPCHI).

B pycckom si3bike OvKaiimm
CUHOHMMOM SIBJISIETCS TEPMUH
"VIpaBiicHHE IEPCOHATIOM .

Pabota B HR-cdepe cBs3ana

CO BCEM, YTO UMEET OTHOIIICHHE K
yIPaBICHHUIO YEJIOBEUSCKUMHU PECYpPCaMH,
TO €CTh MIEPCOHATIOM.

HR ceroins MOXXHO OonpeenuTh Kak

cepy IeATeNbHOCTH, HAIIPABJIEHHYIO HA
TapMOHM3AINI0 TUHAMUYCCKUX OTHOIICHHUM
MEXKY CTpATEeTUen, JTHOAbMU, TEXHOJIOTUEN U
[pOLIECCAMU B paMKax OpraHu3aryvu.







NnaBHble 3ajaum ynpaB/ieHUsA
NEeEpCcoOHasIoM B COBPEMEHHbIX YC/I0BUSAX

IMOBbILLEHUEe PbIHOYHOU CTOMMOCTU KOMMAaHUMU C
NOMOLLbIO MHCTPYMEHTOB yrnpaBJ/iIeHUA NepCoOHaJIOM

ipa3paborka adpPpeKTMBHOMN cTpaTermm ynpasjieHus
nepcoHasioM

Ipa3BUTUE OPraHN3aLlMOHHOMN CTPYKTYPbl KOMNAaHUM

ICO3AaHuUe CUCTEM OLEeHKMN AeATeJIbHOCTHU
noapasaesieHuM.
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PyHKUMOHanNbHbIe o0b6s3aHHOCTU HR-
cneumanucra

[MogGop n Hanm nepcoHana (recruitment).
KagpoBoe genonponsBoacTBo.
OueHka nepcoHana.

Onnata Tpyaa u moTtuBaums nepcoHana (Compensation&Benefits,
C&B).

Pa3Butne n obyyeHme nepcoHana (Training&Development, T&D).

[TnaHnpoBaHWe Kapbepbl, pa3BuTme NUOepPCcKUxX KavyecTs
pykoBoguTeneu.

OpraHusauyuoHHoe passutue (Organization Development).
Pa3BuTre KopnopaTtuBHOW KYNbTYpPbI.

Pabota ¢ npodcoro3zamu.

KoHcynbTpoBaHue pykoBoaAUTENS KOMMNaHUM MO KaapoBbIM BOMPOCaM.




YpoBeHb goxoaa, pyo.

Tpe6oBaHusA N NoXXenaHus K

Bk [BenlEhey Fj_laei;ﬁbl B npod)eccnoHanbHbIM HaBblKaMm
MockBa 55 000 - 80 000

CaHkT-lleTepbypr

43 000 - 60 000

Bonrorpag, 25 000 - 35 000

EkaTtepunHbypr 35 000 - 50 000

KasaHb 25 000 - 35 000

s 26 000 - 40 000
Hoeropop,

Hosocunbunpck 32 000 - 45 000

PocToB-Ha-[oHy

28 000 - 40 000

Owmck 26 000 - 40 000
Camapa 28 000 - 40 000
Yda 25 000 - 35 000

YenabnHck

30 000 - 45 000

- OnbIT nog6opa paboTHNKOB
BbICLLEro 3BeHa

CneunannucToB peakunx npopeccuia;

- OnbIT ycnewHon peannsauum
HR-nonutnk n npouenyp.

Bo3MOXHble no)kenaHuvs:

- 3HaHWe aHMMNCKOro si3blka Ha
pPa3roBOPHOM WS

CcBOOOHOM YPOBHE;

- ONbIT CO3JaHNA KagpoBO CIy>KObI
C Hyns.




KapbepHble cueHapumn B HR-chepe

«Cneumanuct no nogbopy nepcoHana - > PykoBoautens rpynnbi
! (otoena) nogbopa n agantaumm - > 3aMecTUTeNb ANPEKTopa Mno
nepcoHany - > [npekTtop no rnepcoHany - > HR-INapTHep».

«Cneynannct no Kagposomy y4vyety - > CneuyuanncTt no nbrotam u
! KOMMeHcaumam - > HavanbHWK otaena nbrot U KoMmneHcauum - >
3amecTuTenb AUpeKTopa rno nepcoHany - > [dupektop no nepcoHany -
> HR-[MapTHep».

«ACCUCTEHT oTaena no pabote ¢ nepcoHanom - > Cneymanuct no
j oby4yeHuto - > HavanbHuK otgena - > HavanbHuk ynpasneHust - > HR-
OVPEKTOP».




O0630p pbIHKa Tpyaa cdepbl «KagpoBble
cnyxobi, HR»

PacnpepeneHune KnroueBbiX CNeLuaaimncros
chepnbl "Kagposbie cnyx6b1, HR"

H 12,00%
B [upexTop No nepcoHany

W 12,00% M PyxkoBoauTens oT4ena
nepcoHana
M NHcnexTop oTaena Kaapos

B MeHenKep no nepcoHany

CneuunanucTt no Kagposomy
L4EeNonpou3BoACTBY




[lpobnembl pa3Butusa poiHka Tpyaa HR-
cneuyuanucToB

m HeonoHopogHocTh pbiHKa Tpyaa HR-cneunanucToB: 3HauynTernbHoe

Human Resource:

pasnuyne B ypoBHE KBanudukaumm n onnarte Tpyaa.

m Bornblioe KonmMyecTBO HaMMeEHOBaAHNN NPOdECCUN, YTO HE NO3BONSAET

Human Resources

4YEeTKO onpeaennTb NpodeccnoHanbHy CTPYKTYPY CEKTopa.

H Cuctema npodgeccuoHanbHoro obpasoBaHusi, ageksaTHas

Human Resources

COBpPEMEHHbIM TpeboBaHMAM BU3Hec-coobLLeCcTBa TONBKO POpMUPYETCS.

He pasBuTta cuctema npusHaHust obpasoBaHusa n HedbopmarnbHOro

Human Resources

obyyeHus.




KomMmneTeHTHOCTHaA mogersnb BbINMYCKHUKA

BakanaBp no HanpaeneHuto noarotoskn 080400 YnpaeneHnue
NepcoHanom rotToBUTCA K criegyroLwimmMm Buaam
npodeccnoHanbHOU OeATENbHOCTH:

a) opraHn3aLUuoHHO-yNpaBfeH4Yeckas N 3KOHOMUYeckKkas
NEATENbHOCTb

6) MHdOPMaLIMOHHO-aHaNUTUYecKkasa AesATENbHOCTb
B) coLMarnbHO-NcMxonornyeckass OeaTernibHOCTb

) NPOEKTHadA AeATENbHOCTb

[MyHKT 4.3. (PIrOC) BbICLWIErO NPOdMECCMOHANBHOIO
obpasoBaHus.




ObnacTtb npocdeccMoHanbHON OEeATENIbHOCTHU
BbINMYCKHUKA BKIO4YaeT

pa3paboTky domnocodum, KoHUENUUM KaapoBOW NOSIMTUKMA U CTpaTErnm
ynpasneHnsa nepcoHarnom;

KagpoBOe NMnaHnpoBaHWE U MapKETUHI NepcoHana;
HalM, NpUeM, OLIEHKY, ayanT, KOHTPOIMMHE N Y4YeT nepcoHana;
coumanusaumo, npodopueHTaumio, agantauuio 1 aTTectTalmio nepcoHana;

KaapoBoe, HOpMaTUBHO-MEeToauYecKoe, Aenonpon3BoacTBEHHOe, NpaBoBOE U
MHPOpPMaLIMOHHOE oGecrnevyeHne CUCTEMbI YNpaBreHnsa nepcoHarnoM;

TpyaooBbl€ OTHOLLUEHUA,

ynpasfieHUE 3TUYECKMMU HOpMaMW NoBeAEeHNS, OpraHM3aLUnOHHON KynbTYPOW,
KOH(PpSIMKTamMn 1 cTpeccamu;

pa3BuUTUE nepcoHana: oby4yeHne, B TOM YMCrie NOBbILLIEHME KBanudukaumm v
npodeccuoHanbHy0 NepenoaroToBky, CTaXXUPOBKY, YNpaBreHne AernoBo
Kapbepon 1 cnyxebHo-nNpodeccuoHanbHbIM NPoABMKEHNEM, YNpaBneHne
KaapOBbIM PE3EPBOM;

MOTMBaALMIO U CTUMYNMPOBaHME NepcoHana, B TOM Ynucne onnaty Tpyaa;
coumanbHoe pa3BuTMe nepcoHana,

paboTy ¢ BbICBOOOXOAOLWMMCS NEPCOHANOM;

pas3BUTME CUCTEMbI YNPaBIEHUSI NEPCOHAaNoM;

OLIEHKY 3aTpaT Ha nepcoHarn,

OLE€HKY 3KOHOMUYECKOWN U couuanbHOW 3OEKTUBHOCTU MPOEKTOB
COBEPLLUEHCTBOBAHNSA CUCTEMbI U TEXHONOIMNKN yrpaBIieHUs NepCcoHanomMm,;
sagEHYECKUI (B T.4. KAAPOBbLIN) KOHCANTUHT.




OO0BLeKTbI NpodeccnoHanbLHOU AeATeNbHOCTH
BbINYCKHUKA

CIny>X0Obl ynpaBrieHna nepcoHanom opraHnsaumn nobdomn
OopraHn3aLlmMoHHO-NPaBoOBOW POPMbI B MPOMbILLNIEHHOCTH,
TOpProsrie, Ha TpaHcnopTte, B 0aHKOBCKOW, CTPaxoBOW,
TYPUCTUYECKOU N OPYruX cdoepax OeATeNbHOCTU, B TOM
4yuCre Hay4yHO-uccnenoBaTenbCKUX opraHn3auuu,

CJ'Iy>K6bI yrnpaBJsieHnAa nepcoHarioM rocygapCrBeHHbIX U
MYHULUWMNAJIbHbIX OPraHOB YIpaBJ1I€EHUA, CJ'Iy>K6bI 3aHATOCTU U
coLunanbHoOW 3aluTbl HaceneHus PeErMoHoOB 1 ropoaos,
KagpoBble aleHTCTBa,

opraHnsaunn, cneunanmn3npyrouimecd Ha ynpasineH4eCckoM n
KagpoBOM KOHCaAJITUHIe N ayauTe.




Buabl npocdeccuoHanbHON OeATeNbHOCTU BbIMYCKHUKA

OcHoBHbIM (6a30BbIM) BUAOM npodecCUoHanbLHOM
[eATeNbHOCTU ABNSAETCA -OpraHM3auMoHHO-ynpaBrieH4YecKas n
3KOHOMMUYEeCKasl.

KOHerTHbIe BUAbI I'IpO(beCCI/IOHaJ'IbHOﬁ AeATEJIbHOCTUN, K KOTOPbIM
B OCHOBHOM INOTOBUTCHAH 6aKanaBp, onpeagenAdarTcd BbiCLLUAM
yqe6Hb|M 3aBegeHnemMm cCoeBMeCcTHO C 3anHTepecoBaHHbIMUA
y4aCTHUKaMH o6pa3OBaTeanoro rnpouecca.




Tpyaoemkoctb OOI1 6akanaBpuaTta no
HanpaBrieHUo «YnpaBrieHune
nepcoHariom»

TpyonoemkocTtb ocBoeHust OOl - 240 3a4eTHbIX
eauHUL 3a BECb Nepuog obydeHnss B COOTBETCTBUN C
®droC BlNNO no gaHHOMY HanpaBneHUIO U BKIOYaEeT
BCE BUAbl ayAUTOPHOM N CaMOCTOATENBbHOW paboThl
CTyAEHTa, NPaKTUKNU U BPEMS, OTBOAMMOE Ha
KOHTPOmb KavyecTtBa ocBoeHusa ctygeHTom OOIT.

HopmaTuBHbIN CPOK, 00LLaa TPYAOEMKOCTb OCBOEHUSA
OCHOBHbIX 0Opa3oBaTenibHbIX NPorpamMmm (B 3a4eTHbIX
eVHULIAaX) 1 COOTBETCTBYOLLAA KBanudukaums
(cTeneHb) npuBeaeHbl B 6a3oBoM y4eOHOM nnaHe.




Llenb(Muccusa) 6asoBoro yyebHoro
nnaHa

Ha ocHoBe peanusaumn ®IrOC BIMO n OOl
bakanaBpuara no HanpasneHuto «YnpaBneHue
nepcoHanom» pasBuTmne y CTYOEHTOB JINYHOCTHbIX
KayecTB, a Takke popmMmpoBaHme
00LLIEKYNBTYPHbIX (YHUBEpPCATbHBLIX) U
npodeccuoHanbHbIX KOMNETEHLUN B
cooTtBeTcTBMU € TpeboBaHmamm GIOC BI1O no
OAaHHOMY HanpaBneHUIO NOAroTOBKU.




KagpoBoe obecne4veHue

KagpoBbint coctaB kapeapbl HacyuTbiBaeT bonee 20 4yenoBek, U3 HUX
bonbliasa yacTtb npenoaasaTenen (95%) nmetoT yyeHble cTeneHm
KaHOWAATOB U OOKTOPOB HayK M ydYeHble 3BaHUSA AOLEHTOB U
npodeccopos.

Llenn kadoenpbl «YnpasneHne nepcoHanom»

Llenb 1: noBbileHWE KayecTBa NOArOTOBKN CTYAEHTOB MO
HanpasneHuo «YrnpaerieHne nepcoHanomMm» nyTem
COBEPLLUEHCTBOBAHUA OpraHM3auMoHHOro rnoTeHunana
BblMycKatoLlen kapeapsl.

Llenb 2: noBbllleHne KavyecTBa NOArOTOBKN CTYOAEHTOB NO
HanpaBleHnio «YnpaBneHue nepcoHanom» nyTem
COBEPLUEHCTBOBAHUSA HAY4YHOM N HAYYHO-METOAUYECKON paboThl
BblMycKatoLlen Kkapeqpsl.




«B 6ydywem kanumas 4esioeeqdecKux
pecypcoe, HECOMHEeHHOo, b6ydem umemb
6osibwiee 3HayeHue OJI KOMMaHUu, 4Yem
Kanumasn ¢puHaHcoebIU»

Bunn NenTc




Cnacubo 3a eHumaHue!




