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Paguvo 7

U3 ecex peweHull, npuHUMaeMbix pykogodumersiem,
HU 0OGHO He MO)Xem cpasHUMbCS 0 ceoeli saxxHOoCcMuU
C peweHUsIMU 8 OMmHoueHUU compyOHUKoe,
MOCKOJILKY UME@HHO OHU onpedesisitom
pe3ynbmamueHocmsb /11060l op2aHu3ayuu.

MN.Opakep.

Llenbto npoekTa sBnsieTca nsydeHue Bornpoca yrnpasneHus
coTpyaHmkamm opranmsaumm OO0 «Paguo-7»

O0BLekTOoM nccnegoBanua aenaetca npeanpuatne OO0
«Pagno-7».

MpepmeT nccrnenoBaHust — cucTtemMa ynpasneHUs NepcoHanom
B JJaHHOW opraHun3aLuuu.
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Pagwo 7

«Paguno 7 B OpeHbOypre» Ha4yano cBoe BellaHne 25
nekabpst 2002 roga. CtaHuusa Bewaet Ha yactote 100, 8 FM.
BpemMs paboTbl pagnocTaHUus NPoYHO 3akpenurach Ha
opeHbyprckom pbiHke Mmacc-meaua. C 2006 BxoguT B cocTaBs
Esponenckon Megma pynnel.

My3bikanbHbIn hopmat "Paguo 7" copmeHTupoBaH Ha
My3blKanbHble BKYCbl Ntogen B BO3pacTte oT 25 o 49 rner, ¢
BbICLUMM obpa3zoBaHueM (58% ayamTopumn) n BbICOKUM YPOBHEM
XXN3HW. B oCHOBHOM, 3TO noan busHeca - OT Bnagenoues upm
00 MEeHepKepoB CpeaHEro 1 BbICLLEro 3BEHa; cryxXatuue,
BbICOKOKBannduumpoBaHble creumanncTbl, pyKoBOOUTESN,

B TeyeHue Bcero [AHA HaceneHue ropoga cnywaet
HOBOCTW, MoOfy4Yaemble NO KaHanam  WMH(POPMAaLIMOHHBIX
areHTCTB, B HaEXHOCTU KOTOPbIX HE NPUXOOUTCA COMHEBATbLCH,
Nc - nocnegHue CBOAKW MOrodbl, pasBrekaTeribHbie U
CMOPTMUBHbIE HOBOCTU, rOPOACKNE HOBOCTMN.
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OnepaTtuBHbLIN PEUTUHT B % OT

paauocnywarterneun ropoga OpeHOypra.
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MUCCUA: YOOBNETBOPEHMNE BKYCOB paguocnyLuaTenen;
NHdOPMAaLMOHHAas Noaaep)Kka HaceneHust, MoOMOLLb
npeanpuaATUSM B pa3BUTUM C MOMOLLIbIO peKaMbl.

\

reHepanbHas Uesnb: NonyyYyeHne MakcumarbHOM Npubbinu 1
obecneyeHmne onTMManbHOro yHKLMOHMPOBAHNSA OpraHn3aLmu.

A/

3agaum
YBeaunueHue * OneparuBHoe Crumy/JiupoBaHue
00beMa MPOAAK; peryJiupoBaHue Pa0OTHHUKOB;
BCeX OT/1eJIOB;
Pabora * YcrpaHeHue OO0yueHnmue

HOCTABINUKAMM

Paavo 7. NpeanbHbin (POH Ballen XXN3HUN

c00¢B B

naoore:

KaJ1poB.

Paowvio 7 -




[IpuHIIMOE PaboTsl

e KpaTuamuass uens:
PexksiamomaTenrsr — CMU
(onTmMmMBaumss OmomxeTa
BakKasumka) ;

e HalleJsileHHOCTE HAa
MaKCHMMAJILHEM 3bdekT

KaMIIaHUN ;

e CoOOCTBEHHEN KadYeCTBEHHEI
production;

e I[IpOBPaAYHOCTEL Ha BCeX
sTarnax
COoTpyOHMYECTEA

Paavio 7. NaeanbHbIn (POH Ballen XXN3HU Q -
Paowvio 7




OpraHusauunoHHas CTPYKTypa
paguoctaHuuun Paauno-7

CekpeTtapb T \

TexHn4yeckumn
OUpeKTop

v

Byxrantepus (2yen.)

MporpamMmmHbIn
AnpeKkTop

v

Kommep4eckum
OVpPEeKTop

lMpozpammMHoO-uHGhopMayUOHHbIU omden

Y6opuwmua

Paauvo 7. WpeanbHbin (POH Ballen XXNU3HU
Paowvio 7

Muap-
MeHenxep

MeHepxep
(5 uen.)

3BYKOpPEXuUc
cep(2 yen.)

OnepaTtop
(3 uen.)

Benywun HoB.
(2 yen)

2




,,@, AnpekTop

Sl P O6pasoBaHue

OpeHb6yprckun F'ocyaapcTBeHHbIN ArpapHbii
YHuBepcuTter

CneuunanbHOCTb «3KOHOMMKA U yNpaBJ/ieHUe Ha
npeanpuaTun>»

Mpe3ngeHTCKasa NnporpaMMma NOAroTOBKMU
ynpaB/ieHYeCKUX KaapoB

W JInuHble BOCTUKEHMUSA

| Pe3npgeHT pe3sepBa ynpaB/ieHUYECKUX KalpoB
P® (1000)
Jlyywumi pykoBoauTesib PEK/IaMHOro
areHTCTBa No Bepcuu npeMum B obnacru
pa3BuUTUA cBsi3ei Cc 061 ecTBEHHOCTbIO
«CTekNnsAHHbIN Wwap>», 2009

Paauo 7. UpeanbHbin (hOH Bawlen XXN3HU
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)

d NMporpaMMHbIN AUPEKTOP

Paowvo 7
100.8 FM

.\ Openbypr )

O6pa3oBaHue
OpeHbyprckunin NlocyaapCcTBeHHbIN

YHuBepcuTeTt

daKysibTeT ryMaHUTaAPHbIX U COLMAJIbHbIX
HayK

CneumnanbHocTtb «IMcnxonor» Oy

JINYyHblIe AOCTUIKEHUSA

JlaypeaTt npemuun BuHcdppuaa dorens
(Fepmanuna) 2001 rop

Jlaypeart ropoackoi npemun «CtyaeHTt
roaa 2005».

Mpemua «Jlyuwmu crygedT Oy 2005
rog>».
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[JJOCTOMHCTBA CTPYKTYPbI

ynpaBrieHUA

e ObICTpOE OocyLlecTBNeHue AencTB1UN No
pacrnopsixeHNAM U yKasaHusmM, otaaroLwmmcs
BbILLECTOALLMMUN PYKOBOAUTENSAMMU
HUXeCTOSALLUM;

e pauMoOHaNnbHOEe co4yeTaHUue NIMHEUHbIX U
hbyHKUMOHANbHbLIX B3aUMOCBA3EW;

e €EAVUHCTBO N HETKOCTb pacnopaanTesibCTBa,

o Oornee BbICOKasi, YeM B NIMHEMHON CTPYKTYype,
onepaTUBHOCTb NMPUHATUA U BbINOSTHEHNE
peLleHunu;

e NpodreccuoHanbHoOe peLueHue 3agaud
cneumanuctamMmum (byHKUMOHANbHbIX CNYX0.

Paavo 7. UpeanbHbin (hOH Ballen XXU3HN 3 .
Paovio 7




HepocTaTKu CTPYKTYpbI

ynpaBrieHUsA

o [lybnupoBaHue (pyHKLUUUN pyKOBOOUTENS U
dyHKUMOHaNbHbLIX cneunanucToB B npouecce
yrnpaBrieH4eCKOMU AeATeSNIbHOCTMU;

o HexenaHue pykoBoauterneun opatb Ha cebs
OTBETCTBEHHOCTb 3a NPUHUMaEMbIle PeLUeHUS;

o PasHornacusa mexay NMHEUHbIMU U
yHKUMOHANbHbLIMU CNyX0amu,;

« HenpaBunbHoe TonkoBaHne MHopMauuu,
nepeaaBaemMou FiIMHENHbIM UCMONMHUTENAM
pyHKUMOHANbHbLIMN MeHeXXepaMu.

Paavo 7. NpeanbHbin (pOH Bawlen XXU3HU 3 .
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OpraHu3auuoHHO-aAMUHNCTPATUBHbIN
MeTopn

AOMUHUCTPaATUBHbIE MeTOAbI ABMAIOTCS
cnocobom ocyliecTBrNeHUs ynpaBrneH4YecKux
BO3eNCTBUI Ha NepcoHasn U OCHOBbIBaKTCA
Ha BracTu, AUMCUMNNuHEe U B3bICKaHUAX. OHU
OPMEHTUPOBaHHbI HA TakKue MOTUBLI
noBeAeHUs, KaKk oco3HaHHasi Heo6XxoAMMOCTb
ANCLUNNUHbI TPyAa, YyBCTBO AONra,
cTpeMsieHMe YenoBeKka TPYAUTbLCH.

B noroBope Kaxagoro COTpyAHMKa opraHusauum ¢
«PO» 4yeTKO nepeymncrieHbl ero AOMKHOCTHbIE
06si3aHHOCTMU, rpachuK padboTbl, ANUTENbHOCTb
paboyero AHA, OAHUM CJTOBOM, YTO AOSKEH
BbIMONMHATbL KaXXAbl COTPYAHUK OeCnpeKoCrioBHO.

Paagvio 7. UpeanbHbin (PhOH Ballen XXU3HN 3 .
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IKOHOMUYEeCcKue metoabl

Taknmu meTogamMm OCyLLECTBRAIOT
MaTepuaribHoe CTUMyNMpoBaHue
KONnneKkTuBa. 9KOHOMMYECKUN MeToq
Ga3unpyeTcs Ha TOBApPHO-AEHEeXHbIX
OTHOLUEHUAX PbIHOYHON 3KOHOMMKMU.

Tak kak onnara Tpyaa siBnsAeTcs
OCHOBHbLIM MOTUBOM TPYAOBOM
DEeATeNbHOCTU U AEHEXHbIM
u3mepuTternieM CTonmMocteun padoyen
CUnbl, OHa obecnevyuBaeT CBA3b
MeXxay pesynkratamu Tpyaa u ero
npoueccoM U oTpaxaeTt
KOJIMYECTBO U CNOXHOCTb TpyAa
pabOTHMKOB pa3fIMyHOM
KBanudukaumu.
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CounanbHO-NCUXONIOrMYeCKum
MeToAa

CouunanbHO-NCcUxXorornyeckue metoabl —
3TO CNOCOObLI OCcyLleCTBNEeHUSNA
ynpaBrieH4eCKMX BO3AENUCTBMUM Ha NepcoHarn,
6a3npyrLMnUCcA Ha UCNONb30BaHUMN
3aKOHOMEpPHOCTEN COLMONIOrMn n
ncuxonornn. O6bLEKTOM BO3AEeNCTBUSA ITUX
MeTOAOB ABMAITCA rpynnbl f040en U
oTAeNbHbIe JINYHOCTW.
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BJIIATOOAPUM 3A
BHUMAHUWE

Paavo 7. U npeanbHbin (pOH Ballen XXU3HU @ .
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