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YnpaBrneHue
npoeKkTamu

pacWNpPEHHLIN KypC

CeMUuHap-TPEHUHI HaA TEMY
- ooLero meHegkMeHTa
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@) LEANCOR AKTYanbHO
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Bbl, HaBepHOe, 3HaeTe, YTO Takoe
«yCNeLwiHo peann3oBaTb NPOEKT»?

OTO 3HAYUT:

= YNOXUTbCS B CPOKMU

= YNOXUTbCA B OHOOKET

= [locTnyb Xxenaemoro peayrneraTta

CoepeMeHHOCMb He ocmaersisiem
Ham eblbopa:

ymo6siI 6bimb YCIELUHBIMW,
mMbi1 dosmxkHbI ece YCTNEBATD!
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@) LEANCOR OTO O4EBUOHO
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Bbl Takke 3HaeTe, 4YTo Ans
peanusauum npoekta TpedyeTcs:

= OnpenenuTtb Lenu 1 3agadu
= Co3gartb KomaHay
= CnnaHuposatb

= PykoBognTb paboTton no
BbIMONTHEHUIO

Ho amo ewe He sce!

Mbi xe 2080pum 06 ycrnewHou
peanu3sayuu rPoeKkmos...
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@) LEANCOR Ho aTto elue He Bce!
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HekoTopble cocTaBnsaoLwme NPoeKTHOMN padoThbl:

= Mwuccuns

= Llenwu v 3agaym npoekTa

= Kputepun ycnexa

= QOrpaHunydeHus

= 3anHTepecoBaHHbIE CTOPOHDI
= AHanms puckos

= [1naHunpoBaHue un
pacnpegeneHne pecypcos

= CTpyKTypHasa OeKoMMNo3nLus

lIpodosmkumM amom CrucokK 8

pabor S
paMkKax cmpouHoU KoHUenuuu
=  MexaHu3Mbl KOHTPONS
ynpaesieHuUsi npoeKkmamMu Ha
= MexaHn3Mbl KOMMYHUKaLNK ceMuHape-mpeHuHze!
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@) LEANCOR [MapameTpbl ceMuHapa
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= KornunyectBo yyacTtHukoB: 10-20 yenoBek
= Gopwmart: ga aHs ¢ 9:00 go 17:00*
= COOTHOLUEHME YacTeN ceMmnHapa No BPpeEMEHM:

nekuuna 30%

npakTukym 70%

* CywecTBytoT 6a3zoBasi Bepcusa ceMmnHapa «YnpasreHne npoektaMmny» - OqHOAHEBHbIN
TPEHWUHT C OTPabOTKOM OCHOBHbLIX 3TAMOB peanu3aumm NnpoekTa
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@) LEANCOR' MpakTKyMm
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B pamkax AenoBOM UMUTALUOHHOMN UrPbl YY4aCTHMKN ceMUHapa

= AMEIoT KeCTKre orpaHuyeHust no
cpokam

= icnbITbIBAOT OrpaHn4YeHuns
otookeTa

= OrpaHu4eHbl B NIOOCKNX
pecypcax

Taknm o6pa30M, YH4aCTHUNKN B pealibHbIX YCINOBUAX MPOXOAAT MO BCEM
aTanam peannm3aunm npoekTa C 3afnoryiHeHNneEm COOTBeTCTByPOLLI,eVI
AOKYMEHTaLUNn. Kaxabin YyBCTBYET OTBETCTBEHHOCTb 3a BbIMNOJIHAEMYIO

paboTy nepen komaHgoun!

WWW.LEANCOR.RU



@) LEANCOR | PesynbraT cemmnHapa
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JocmuixeHue yyacmHuKkamu npoekma nocmaesieHHoU uesu 8
HY)XHOe epeMsi, peasibHble CPOKU, C HYXXHbIMU J1I00bMU!

YyacmHuKku ceMuHapa

= 3HaloT, KaK peann3oBaTb HOBbIN
NPOEKT B CBOEW KOMMNAaHUU, C
Yyero HavaTb M Kak nsbexatb
OLUMOOK!

= [OTOBbI K peanusaumn HOBbIX
NpOeKTOoB!

= KomaHpa paboTaet bonee
cnaxeHHo! Kaxabi ctpemMnTcs
K OOCTWXKeHuto obLen uenu!
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OT3bIB

«Cnegysa YETKUM NHCTPYKUNAM
TpeHepa Ha cTaaun NoaroToBKU
npoekKkTa, Mbl CMOIMKX NPOCYNUTaTb
PUCKN U NOArOTOBUTLCSA K
NPOTUBOAENCTBUIO BHELLHNX
doakTopoB.

icnonb3oBaHne npeanoXeHHOW
METOANKMN peanusaunm npoekTa
NO3BOSINI0 HAM BbIMNOSTHUTbL
NOCTaBleHHY0 3a4a4y, HECMOTPS
Ha orpaHn4YeHns PUHAHCOBLIX U
NKACKNX pecypcos!»

YuacmHuku 0emo-ceMuHapa



@) LEANCOR Balu napTHep
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AHanmntunyecknn ueHTp LEANCOR

= Bxogut B TOlN-100 BeayLmx KOHCANTUHIOBLIX KOMMNaHUn Poccum
(PENTUHIM XypHanoB «3AkcnepT» n «KommepcaHT»)

= BxoguT B naTepKy KpynHeMwmnx KOHCanTUHIoBbIX KOMMaHUN
[ToBomxbs (KypHan «3kcnepT-Bonra», no ntoram 2008 roga)

=  BxoguT B TPOMKY Nnaepos no ycnyram B 06nactn MapkeTuHra u
KOHCanTuHra no Temam opraHusaummn nponsBoacTea (PENTUHT
kenept PA, no utoram 2007 roga)

= OpguH n3 kpynHenwnx JIMH-nposangepos B Poccuu

- 3HaTtb 6onble. [encTBoBatb addEKTUBHEE.
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@) LEANCOR' Balwu napTHep

LEAN CONSULTANCY RESEARCH

AHanuntnyeckmn ueHTp LEANCOR

(4852) 72-74-72
info@leancor.ru
www.leancor.ru

- 3HaTtb 6onble. [encTBoBatb addEKTUBHEE.
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