Yupasienue lIpoekramu:
Pucku

OMnTpun YCTUHOB, 792




UTO Takoe puck?

* HeonpegeneHHOCTb

- Bosgencrteune Ha NpoekT (+ nnu -)

[To PMBOK:

Puck npoekta — 3To HeonpeaeneHHoe cobbiTe UnNn ycrnoBue, KOTOPoe B
crlyyae BO3HMKHOBEHUSI MMeeT BO3AeWCcTBMEe (MO3UTUBHOE UMK
HeraTMBHOE) MO MeHbLUEN Mepe Ha oaHYy U3 Lenen nNpoekTa, Hanpumep

CPOKH, CTOUMMOCTb, cogepKaHne i Ka4ecTtBoO.




CeroiHs moroBOPUM O:

e [lnaHMpoBaTb ynpaBieHune
PUCKamm

* NaeHTUPMUMPOBATb PUCKU

e AHAaNN3NPOBATb PUCKU




[ LImranupoBaHue yIipaBiiceHUs

PUCKAMM:
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yrnpaBaeHuA




| Lltan ynpaBiieHust pruCKamMu

* MeTtoponorusa
PacnpeneneHne oTBETCTBEHHOCTU
brogxeTt Ha puckum
Cpoku

* TonepaHTHOCTb K puckam

* QOpMbl OTYETHOCTH

* OTcneXxuBaHue

°* N HEe TOJ1bKO




Hepapxuueckas CTpyKTypa pUCKOB:

Ynpazneuue

TexHuyeckun BHEWHWA OpraHn3auuoHHsIA
NpPoeKTOM

Cybnoapaaumku Opraun3aumu, ot
Tpebosatiun W NOCTaBLLVKY KOTOPbIY 33BUCUT NPORKT

OueHkm

MNpeanucanua
[xompmvpy-ouux OpraHoE

TexHonorns Pecypcbl lnaxvposaHue

CTeneHb CNOXHOCTH
W MHTEpGEeACI

PuiHoK OuHaHCMpOoBaHUE KonTponnuHr

IDDEKTUBHOCTDL PaccraHoeka
Y HANEXHOCTL 3aKadiuk MPHOPHTETOR

KommyH1kaymm

Kavectso MorogHbie ycrosus




Marpuna BepoATHOCTEN U MOCJIEICTBUM

(NokasaHbl TONLKO NPUMEPL! HeraTuBHbLIX BO3AeNCTBIIA)

OnpepneneHHbIe YCNOBUA ANS WKana OueHKU BO3[JEUCTBUA PUCKA HA OCHOBHbIE LIENU npoekTa

Mpoexr
Uenb

Moka3zaKbl 3HaYSHNSA N0 OTHOCUTENEHOW U YUCNOBON LUKanam

O4eHb H1akan /
0,05

Huakan /
0,10

YmepeHuan /
0,20

Bbicokasn /
0,40

QO4eHb Bbicokan /
0,80

CrtonmocTe

HesnauutensHoe
yBENUYSHWNE
CTOUMOCTH

Yeenuuenue
ctroumoctu <10%

YBenuyeHune
croumoct 10-20%

YBenuyexHne
croumoct 20-40%

YBEnuM4YeHne
croumoctu >40%

Cpoku

He3aHaunTenoHoe
yBenuyeHne epemMeHn

Ysenuyerue
spemenu <5%

YsenuyeHune
spemenn 5-10%

YBenuyexune
BpemeHu 10-20%

ysenuyeHne
spemenn >20%

CogepxaHue

Enea 3amernoe
yMeHblUeHWe
copepxaHusn

3arpoHyTsl
BTOPOCTENeHHbIE
0BnacTH copepaHmA

3aTpoHy T
OCHOBHbIE
obnacm cogepxaHua

YMeHblueHue
COAEpPXaHUS
Henpuemnemo
ANs cnoHcopa

KoneuHbI npogykT
npoekTa PaKTHYECKA
BecnoneseH

Kayecrro

Epnea samernoe
NOHNXeHue Kavyectea

3arpoHyThI
TONBLKO CaMble
TRYAOEMENE NPUNOKEHNA

LNA NOHWXEHNR
KauecTea 1pe6ye'rc9
oaobpenne cnoxcopa

MoHWKeHUe xavecrea
Henpuemnemo
ANs cnoxcopa

| KCHeuHbIW NpogyKT
npoexTa hakTUYeckn
Becnonesen

B srom Tabnuue npeacrasnenbl NOUMEPLI ONPeaeneHua BO3ASNCTBUA PUCKA HE KAXAYI0 U3 YETbPEX PasnuyHsIX Lenen npoexta. Kaxaee
W3 BO3OEHCTBHI CNeayeT B X0Ae NPOLEecca NNaHAPOBAHUA YNPABNEHUA PUCKAMM afanTAPOBATL K KOHKPETHOMY NPOEKTY COrNAacHD NPUHATHIM
& opranm3ayuu noperam puckoe. MNogoBeeim xe oBpazom MmoxHo paspaborate onpegenskHue BO3QEUCTEUA ANA DNArONPHATHSIX EOIMONHOCTEN.




I LtannpoBanue ynpaBiICHUS

PUCKAMM:

s O

e DaKTOPbI BHELWIHEN
cpeabl

e AKTUBDI
OpraHM3aumMoHHOro
npouecca

e OnuncaHue
coaeprKaHus

e [1naH ynpasneHus
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I LtannpoBanue ynpaBiICHUS
PUCKaAMMU:

GXOAbI \ /MHCprMe HTbI\ GleO,ﬂ,bl

e OaKTOpbI BHELLHEN N MmeTodbl e [MnaH

cpeapbl
N e CoBelLaHuA No

OPraHM3auMoOHHOro N1aHNPOBAHUIKO
npouecca M aHann3

e OnucaHue
cofepraHuma

* [1naH ynpasneHus

\npoeKTOM / \ Y,

yrnpaB/ieHUs




Kak naeHTHpUuImpoBaTh

PUCKU?




Nnentudukanus PUCKOB:
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Peectp puCKOB

* CNncoK pnckoB
* CnNncoK BO3MOXHbIX AEUCTBUN
> OCHOBHBbIE NPUYUHBI

* YTOYHEHME KaTeropumn




Nnentudukanus PUCKOB:

//f Bxoapbl ﬁ\\

e DaKTOpPbLI Cpeabl
e AKTUBbI NpoLecca

e OnucaHume
cogepKaHuma

e [1naH ynpaBneHuA
PUCKaMMU

e [1naH ynpaBaeHuA
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WMHCTpYMEHTBI 1 METOBI:

AHanus
OOKYMEHTaLUUu

MeToabi cbopa
nHpopmaLnm

AHanwus
Anarpamm

e KOHTPO/IbHbIE CMNCKMK
e CNUCKN AONYLLEHNM




MHCTpYMEHTBI 1 METO/IBI:

AHa}'I nU3 ® KOHTPOAbHbIE CINUCKN
AOKYMEHTaLuunu o CnMCKM JONyLLIEHN

Mo3roson WTypm
MeToa Lenbdwu
Onpocobl

OcHoBHa#dA Npu4mHa
SWOT

AHanwus
Anarpamm




NHCTpYMEHTBI 1 METOBI:

AHa}'IMB ® KOHTPO/IbHbIE CMTUCKN
AOKYMEHTaUn" e CUCKM AONYLLEHNN

* Mo03roBou WTypm

MeToapl coopa |G

e Onpocsl

MH(I)O PMaunn e OCHOBHas NpUUNHA
e SWOT

® [IpUYMHHO-CIeACTBEHHbIE CBA3N
e 3aBMCMMOCTM NpoLecca
e [lnarpammbl BAUAHUA

AHanwums
Anarpamm




Huarpamma npu4nHHO-cNeacTBeHHOro aHanuaa (Mcukaebl) npobnemel

"HepocTato4HoE KONUYECTBO KNMEHTOB"

——
Yenoeek

HexBaTka HABbIKOB XONOAHbIX 3B0HKOB
OBopyaoeaHme Y MeHeKepOB No MpoaaKam
W MHCTPYMERT Huaknii BeC B CHCTEME MOTHBALIK
OteyTeTeme scheheKkTVBHON MeHeKepOR No MPpoAaam nokazatens

CRMcHcTemsl KONWYECTBA NPUBNEYEHHbIX KNWEHTOB
HexgaTka peknamHb HexpaTka nonHOMOYMA NO MPMBNEYEHWID HOBBIX
MaTepuanoe KNWEHTOB Y MEHEeKePOB NO NPOAaKam HeaocTaTovHoe

KOJIN4eCcTBO

BOMbLUAS KOHKYDEHLIA Ha PhIHKe HeormumankHasn LeHoBasa NoNUTKE KIIMEHTOB

HapylueHre MeHempxepanm no
Henpeackasyemble Mponakam CTaHAapTos MPoda

VIaMEHEHIAR BHELLHEW CPEAL] Huakas onepaTneHoCTb paboTsl
MEHEKEPOB MO MPOAAKAM

Cpefa

TEXHONOMMA ¥ METOAR
—

[Auarpamma npuyud 1 cnegcteui (Mcukassi)




3aech OyaeT IIpuMep

JAUAI' PAMMBbI BJIMAHWAA




Kak aHanu3upoBaTh PUCKU?




KadyecTBEeHHBIN aHAJIU3
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OOHOBIICHHUS peecTpa

* OTHOCUTENBLHOE pPaHXUpoBaHMeE

* [pynnupoBKa rno Katreropuam

* CNUCOK «HEOTNOXHbIX » PUCKOB

* CNUCOK PNCKOB Ha O0MOSHUTENBHbIN aHanm3
* TpeHAabl aHanmM3a puckos




KadyecTBEeHHBIN aHAJIU3
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NHCTpYMEHTHI

» OnpeneneHne BepOATHOCTU N BO3OENUCTBUS
» OueHKa Ka4YecTBa gaHHbIX pucka

- Knacudukauyms puckos

* OueHKa CpoYHOCTH

- MaTpuua BeEpOATHOCTEN U MOCNeACTBUN




Marpuua BEPOATHOCTU K nocne.qcmuﬁ

BepoaTHOoCTL Yrpo3bl BnaronpusaTHble BOIMOXHOCTH

0.90 0.0! : : 0.09

0,70 0,04 : 0,14 ' : ; 0,07

0,50 0,03 0,05 0,10 ‘ 0,05

0,30 002 | 003 | 006 ' : . 006 | 003

001 [ 001 002 | 004 ! 004 | 002 | 001

0,05 0,10 0,20 0,40 0.80 0,80 040 0.20 0.10

BoapeicTave (no OTHOCUTENLHOM LWKaNe) Ha Lens (HanPUMED, CTOMMOCTb, CPOKU, COAEPKAHNE UNA KAECTRO)

Kaxgomy pyvcKky NpucsansaeTca nokasartens (paHr) Ha 0CHOBaHMKN BEPOATHOCTW €ro NOSBNEHNA W BO3ASHCTBMA Ha uenb
NPOEKTa B CNyYae ero BO3HAKHOBEHUA. Ha Marpuue NokasaHbl NPUHATLIE B OpraHn3auny Nopor NS HUKNX, YMEDEHHEIX
W BbICOKAX PUCKOB, KCTOPbLIE ONPEAENSIOT, BYAST N PUCK CYUTATLCA BEICOKMM, YMEPSHHBLIM MAWU HUSKUM ANA AAHHOW LUenw.




KommuecTBeHHBIN aHAIN?R
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KommuecTBeHHBIN aHAIN?R
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e AKTMBbI NpoLuecca

e OnucaHme
coaepXaHuma

e [1NaHbI
PUCKaMMU,
pacnucaHnem,
CTOMMOCTbHO

KPEECTD PUCKOB
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NHCTPpYMEHTHI 1 METO/IBI

- CHop v npeacTaBrneHne gaHHbIX
Onpocbl
OKCMEPTHbLIE OLIEHKN
PacnpeneneHuns BEpoOATHOCTEN

¢ MeTO,EI,bI KONnM4yecTtBeHHOIro aHalin3a pnckoB
AHann3 4yyBCTBUTENLHOCTU
AHanuns oxknagaemom CTOMMOCTH
AHanus gepesa peLlueHun
MopgenupoBaHune u nMutTauusg




AHanu3 IepeBa peIICHUN

Yucras CTOMMOCTb
Onpepenexue pewweHus Y3en pewexus Y3en BeposATHOCTU
ANSA NyT!
Bxoa: CToMmoCTb KaXA0ro BapuaHTa Bxan: BepoATHOCTL CUeHapiA, PaccuuteiBaeTca:
Pewerue, kotopoe : ; P Bosnarpaxaenue B cnyyae ero peanvsauvu '
Buixoa: MNpuHaTOE pewexue i ([loxoa MWHYT 3aTparbl)
Haf0 NPUHATL (MCTUHHO, NIOXHO) Boixoa: Oxupaemasn AeHexHas Q1R AHHOTO NYTH
' croumocTs (EMV)

CrpouTtb HOBbIN MK
MOAEPHU3NPOBATL
cTapbii 3aBoa?

Crpouts
HOBbIW 32804

EMV dns danHo20 peweHus

49 mnH. donn.

MogepHuanposate | emunro

CYLEeCTBYIOLMA
3aBof

3Ha4YuTeNbHbIA
cnpoc

65%
200 mnH. ;1011;1,4 80 mnH. gonn.

EMV dns daHHo20 y3na eeposmHocmu

3HauMTENbHBLIA
cnpoc

41,5 mnu. donn.
HesHauuTenbHbin 35% 30
cnpoc 90 mMnH. gonn. ‘ MAH. Aonn.

65%
120 . nonn.‘ 70 MnH. gonn.

EMV dns danHozo y3na

eepossmHocmu
49,0 mnH. donn.

HeanayutenbHbIn
cnpoc

35%
60 MnH. nonn.4 10 mnu. gonn.




MojennpoBaHUE U UMHUTALIUS

O6was cToMMoCTb NpoeKkTa
KymynstueHas guarpamma

CpegHee 3HayeHue = 46,67
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|41 MIH. gonn. ISO MIH. gonn.

38.75 47.50 56.25
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O 4eM MOrOBOPHUIIN:

- Kak nnaHnpoBaTh ynpasrneHue puckamm
» Kak ngeHTudpunumnpoBatb pPUCKK

- Kak aHanmanpoBaTtb pUCcKku




Bompockr?




