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HHUe Oapbepbl Ha NYTH
BHOCTU On3Heca.
A dheKTUBHOCTL OU3HECa U YerioBEK»
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TeMbl ce200HsIWHeU QUCKyccUU:

Kakne BHyTpeHHMe Bapbepbl CyLLECTBYHOT Ha NYTWN NOBbILLEHUS
KOHKYPEHTOCNOCOBHOCTN BU3Heca B YKpanHe cerogHsi?

UTo XOeT HeaddeKkTUBHbIE N 3PAEKTUBHbLIE OpraHn3aLum B HaLLEN
CTpaHe B brimkauiiee Bpems?

[lepecTtanu N KOMMaHUM HyXXOaTbCA B HOBbIX PeLUEHNAX?
[lepecTanu nn KoMnaHun HyxgaTbcs B npodeccunoHanax?

MOoXXHO Nu paccmartpuBaTb YerioBeKka B OpraHM3auunm B Ka4ectBe
NHCTPYMEHTA? KaKon CerogHsi UHCTPYMEHTapUin UCNonb3yroT
KOMMNaHUM a1 NOBbIWEHUS 3PJEKTUBHOCTN?

CepTI/ICbI/ILI,I/IpOBaHHbIe creunanncTbl 3TO AONOJMHNTENbHbIE 3aTpPaThbl
NN OOMOSMHUTENBbHbIE aKTUBbI KOMMAHUN?
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CeoespemMeHHOCMb QUCKYyCccuU

 Bpema nepemeH!
* Bpewmsa skcnepumeHToB!

« CTpaTterum Bbl>KnMBaHUA opraHn3aunm B yCroBmax Kpuauca:.
— CokpauweHne/CBopadmBaHmne OeATENbLHOCTHU
— [laccuBHOE BbiXXUaaHue
— AKTUBHBIN MOUCK N NCMOSIb30BaHME BO3MOXXHOCTEN
— APpdekTnBHOCTL — Npobriema Ne1!

« HO PA3BE KOIr4A JINBO BbIIIO MHAYE?
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N J\aKue eaHympeHHue 63pbepbl cyuiecmeyrom Ha

nymu rnoebIiWeHUsi KOHKypeHmMocrnocobHocmu

« CTouT npexae cnpocutb: A Tak N akTyaribHa TeMa KOHKYPEHTHOCTH
cenyac”?

« He cTouT roBopuThb 0 BHELLHUX Bapbepax — TONbKO NEHUBLIN He
NMHan ewle rocygapcTeo U BNacTb

* TosnbKo N BHelHWe Bapbepbl NPensaTcTBYOT 3 (PEKTUBHOCTU
busHeca?

* [loroBopuM O BHYTPEHHUX Bapbepax:
— Pecypceol (aeHbru, nogn, TEXHOOrMn, BpeMs, ... )

— MeHTanbHble bapbepbl (OTCYTCTBUE, HEOCO3HAHHOCTb, UM
HernpaBuIibHbIW BbIDOP Lienen)

— HeymeHue npaBunbHO MNONb30BaTh PeCcypChl
— CornacoBaHHOCTb pecypcoB
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HenpasunbHo 7 A HenpasunbHoe
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Lukn »xu3Hu 6u3Hec-op2aHuU3ayuu

HAYAJIbHbIE PALMOHAIJIbHbIE OrPAHUYEHHDbIE
OEUCTBUA OEUCTBUA OEUCTBUA
7 O6HoBneHue / TBopyecTBO/ 3 KoHcepBauusi | OrpaHuueHus
MHHoBauusa + 6
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8 Bbibop / OnpeneneHue
LleHHOCTen

4 Kpusuc / Kputnyeckoe
g cobbITne

\ /
\ /
7
1 MpepnpuHnmaTenbckas ¢asa

5 3amewartenncTtBo /
| PoxxpeHne/Bo3poxaeHue

Heon peAeneHHOCTb cpeAabl

BCEIOA TPEBYETCSA NPABUNbHbLIN YENTOBEK!
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op2aHu3auyuu 8 Haweul cmpaHe 8 bnuxauwee
1512

Belibop cueHapusa gansHENLWEro pa3BUTUS
OTcyTcTBME BbIDOPaA (peweHns) — 3To 4OCTaTOYHO SICHbIN BbIOOP

cueHapwus!

OpeaHu3ayuu Hu4ye20 He docmuaarom — 3a HUX 3mo oenarom J1itoou!
[Mntep ®. Opykep
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« O PeKkTUBHOCTb DN3HECca onpeaenseTcs:
— CTeneHblo OOCTUXeHNA uenen brusHeca (PUHAHCOBLIX U HE TONMbKO)

— CTeneHblo JOCTUXKEHUA Lernen obuecTtsa (0COBEHHO BaXKHbIM
cTano cerogHsa!) — koprnopaTtueHas counarnbHaa OTBETCTBEHHOCTb

— CTeneHb OOCTMXKEHUSA NMNYHBIX LEeneu nepcoHarna

MoxeT nn bn3Hec cnocodCcTBOBaATL MOBbLILLEHUIO YeroBeYyeCckow
addpekTnBHOCTU? Kaknm obpasom?

Hire for Attitude — Train for Skills!

MeRaol 6usHec MOXHO Hazeamb 3G HeKMUEHBIM U
BBl eV usmepume 3hgpekmueHocmb Yyesioeeka?

KopnopaTtuneHas Kynertypa

KopnopaTuBHble YHUBEPCUTETDI

B aTOM npupoaa MeHemKMeHTa, Kak MCKYCCTBa U HayKu
Lienen opraHn3aLUumn NocpeacTBoM ApYrnx noaen

OOCTUXKEHUS
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Bonbwe 10 nem Ha3al npaesrneHue KoMmrnaHuu Apple obpamuriock K ee
co30amerno, Cmusy [Ixobcy, paHee omripasrieHHOMY 8 OmcmasKy C
nocma CEQO, ¢ npocbbou eepHymbcsi padu criaceHuss KomrnaHuu. OH
coariacusics, U Ha rnepeol Xe [pecc-KoOHepeHyuu rocrie
O3HaKOMJIEHUSI C pealrlbHbIM COCMOSIHUEM KoMnaHuu emy b6binn 3adaH
80rpPOC, KaK OH cobupaemcsi criacamb KomraHuw? B omeem, oH

romornyarl, a 3amem,
832/15IHY8 [PsIMO 8 KaMepsbl,

CKasall.

«5 nonazar, 4Ymo Ham rpocmo

mpebyemcsi npudymams  ceol
criocob  ebixo0a U3  amou
cumyauyuuy.

UmeHHO 3mo oH 3amem u coenar!
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[lepecmasnu nu KoMnaHuu

Hy)X0dambcsi 8 npogeccuoHasiax?

« KT0 Takue npodeccrnoHanbl?
« Yewm npodpeccroHan BbirogHee HenpodgeccrnoHana?

A

Pe3ynbtaTtMBHOCTL

KBanugukauns — oteyectBeHHasi / mexxgyHapoaHas
KOHTaKThI

[Mpownbiv onbIT

CnocobHOCTb OTCcTamBaTb NPOdECCMOHArbHBIE PELLEHNS Nepen
owmbatowmmcs Co6CTBEHHMKOM — penyTauuns gopoxe!
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B3ansi0 pabomodamernel Ha

rnpu2oodHocmMb K mpyadoycmpolcmey

LETN BUSHECA

YMEHUA AN MOTUBALIUSA K
s YAYYLLEHUS YAYYLLEHUIO <
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S NONYYEHWS/ MOTUBALIUSA K 5

COXPAHEHMS CAMOPA3BUTUIO

PABOTBI

JINYHBbIE LUEN
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B yeM npuY4yuHa CKJIOHHOCMU 4YesioeeKa K

nopoxxoeHuro 6apbepos aghghekmusHocmu?

Kynbmypa — ycBoeHHoe BocnutaHne. OgHa n3 npuymnH
adopeKkTMBHOCTU 3anaga — NpoTecTaHTCTKaa TpygoBas atmka (Makc
Bebep)

MeHnmanbHOCMb — CNOCOOHOCTb OCO3HaTb (YBMAETL) CBOW LIENNn, a
He NSbITb NO TEYEHUIO

Borneeblie kadyecmea — cnoCODOHOCTb AenaTb 3KCTpa-ycunua paau
OOCTMXEHUSI NOCTaBlEHHLIX Lenen (be3 camocTosTeNlibHOM paboThl
Hag cobon npmnobpecTtn NnpodeccnoHanbHy KBanuukauuto
HEBO3MOXHO)

O6pa3oeaHue — Mindset — npnobpeTeHHasa KapTUHKa Mupa
(NnpodeccmoHanbHOW AeATENLHOCTU) B rONoOBeE Y YerioBeKa.
[ToaTomy, nyylune nporpaMmmbl 06y4YeHUA — 3TO NPOrpamMmel,
N3MEHSIOLLNE BUOEHME YENOBeKa
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O>HO J1U paccMampueamb 4H4esi08€Ka

68 OPeaHuU3auuu 8 Ka4ecmee

OBPA30OBAHME - counanbHbIl UHCTUTYT OPMUPOBAHUSA Y YeroBeKa
bonee NOMHOM KapTUHbI OKPYXXatloLero mmpa

KBAJIMPUKALIUA - cnocobHOCTL YenoBeka BbIMOSTHATL HEOBX0aMMYIO
paboTy c npeackasyemMbiM pe3ynbraToMm

Kakou ce200Hs1 UHCMpyMeHmapul ucrnosib3yrom
KoMnaHuu Osisi nosbiweHusi aghgpekmusHocmu?

[TPOEKTHbIN MEHELKMEHT .
YnpaBneH4ecknun yyet .
YnpaBneHue puckamu .

CueHapHoe nnaHmpoBaHue
OnepaunoHHbIN MEHEKMEHT

YnpaBneHne tanaHtamm
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NHHOBAUMOHHBIA MEHEO)KMEHT
[MpegnpuHnmMmaTenbLCcKoe ynpasrieHme

YKpynHeHne — opMUpoBaHmMe CETEN U
anbsHCOB

Lean Production (akoHOMHOe
NPON3BOACTBO)
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Kmo eocmpeboeaH npexde ece2o?

« ToT, KTO cnocobeH pacLUMpUTb CBOU KOMMETEHLUN, NMPUBIEYb
[OMNONHUTENbHbIE PeCcypCbl, AEMOHCTPUPOBATL TEKYLLIYIO
pe3ynsTaTUBHOCTb

* TOT, KTO B COCTOAHUM rPAMOTHO CCpopMYynMpoBaTb CBOW NPOEKT,
npocyMTaB ero nocrneacTend, yoegmntenbHO Npe3eHToBaTb €ro 1
yCMeLlHO ynpaendaTb ero peanusaumen

* TOT, KTO N0 MHEHUIO NPpOodeccMoHanbHOro coodLlecTBa ABMAETCS
npodeccruoHanom — cepTupuumMpoBaHHbIN cneunanncT

* Ewe nyywe:
=2Iin1=
= CMEUMANNCT, YMEIOWWMN YMPABAATb
(MEHEKEP, ITTYBEOKO NMOHMAOLWLNW dYHKLINKO)
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A epmughuyupos8aHHbie cneyuaaucmsl 3mo

dornoJsIHUmersibHbie 3ampamabI Unu
doroJsiIHuUumersibHbIe akmuebl KoMnaHuu?

e 3aTparhbl:
— Bbicokas 3apnnara

— HeobxoonmocTb nogaepxaHnsa passmntua (KoHgepeHuun, gon.
oOy4yeHwe, ...)

 AKTUBbI:
— Bo BpemMs npuHsATbIE NpaBuibHbIE PELLEHNS
— PenyTtayma komnaHum — CTOMMOCTb
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Mol npeanaraem Bam OgBa HOBbIX WMHHOBALMOHHLIX WHCTPYMEHTA,
OEMOHCTPUPYHOLLMX HOBbIM YPOBEHb B3aMMOOTHOLUEHUN Bu3Heca U BusHec-
obpasoBaHua: nepeblie B YKpanHe cneunanmanpoBaHHble nporpamvbl MBA:

MBA Project Management, co3gaHHyt0 HaMU B NapTHEPCTBE C NPU3HAHHbLIM
NMOEepPOM pPblHKA YCIyr MNPOEKTHONo MeHeMKMeEHTa  YKpauHbl, KOMMaHUEWN
TEXHONOIMM YNPABJTIEHVA CNANOEP YKPAVHA

kJ TEXHOJIONMM

+ 7| s = MBA Project Management

N cnAanpep =

MBA Finance & Investments, co3gaHHyl0 Hamu B MapTHEPCTBE C
NPU3HAHHBbIM JINOEPOM YKPAWHCKOIO pblHKA MpodeccnoHanbHbIX YCnyr
ayauta n puHaHcosoro meHemxkmeHta dupmon bOO BAJIAHC-AYOUT,
AyauTtopbl U KOHCynbTaHThI, NaypeaTtom npemMmnmn « YKpanHCKMn oHaHCOBbLIN

Onumny»

e == WEIoREEEEGE — MBA Finance & Investments

SCHOOL



Hoeast udeosnozusi npocpamMm

[MTapTHEpCTBO C BU3HECOM — B 9TUX NpOrpamMmax npakTU4YecKoro onbita
CyLLEeCTBEHHO bonbLue

OpueHTauus crneymann3mpoBaHHOM YacTu Ha nporpaMmmbl NPpodreccruoHanbHOm
cepTudumkaumm gnga cneyuanmncTos:

— PMI
— CIIA, DipFM

CKBO3Has opMeHTaums NporpamMm Ha MOArOTOBKY M peanu3auuio Nnpoekta ans
Ou3Heca:

— 15 Mec4dueB nepcoHanbHOro KOHCYsTUPOoBaHUS!
YHuKanoHaa nporpamma KapbepHsbiti nugpm™

CooTBeTCTBME NPOrpaMm N BXOAALLNX B HUX KypCcOB TpeboBaHUAM €BPONENCKOM
obpasoBaTenibHoM MOBUNBLHOCTN — BO3MOXHOCTbL 3a4eTa obpasoBaHus,
MMEBLLEro MecTo paHee

| 18
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KapbepHbiii nugpm™

Elevator Pitch

lNpe3eHmauyusi
npoekma
3aKa3dyuky

/ e
3aka3 npoekta ./

lMpobnema /
Bo3moxHocmb

j MonyTymkn
| lpeseHTaums KoHmakmesli ¢
. CTYAGHTOB pabomodamenamu

LemoHcmpauus cun

i _ B Bbi6op aTaxa

Bbi6op nudTa lnaHuposaHue *
Kapbepbl g
HayanbHoe =

KOHCY/IbmuposaHue I,
peanusauum npoekTa

| Tpydoycmpoticmso
w | /%%%NNEL 19
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TEXHOJIOrMMN
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OKHO 803MOXXHOCMeEU

Ycrieume socrionib3ogambcs!



