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@ OBLUIEE MPEACTABJIEHME
- [loHatue UC

- JT1anbl pa3sutna UC

- [lpouecchl B NC

- CBoucrtBa UC

- YTO MOXHO 0OXnaaTtb oT BHeapeHunsa NC
POJ/Ib CTPYKTYPbI YINTPABJIEHNA B UC
- Qb6wme nonoxeHmns

- CTpVKTVDa VNpaB/ieHUS opraHusaumemn

- YDOBHM VrNpaB/ieHUa opraHu3salumen

- [lepcoHan opraHm3aumm

- [lpoyne anemMeHTbl opraHmsaumm




NOHATUE UHOOPMALIMOHHOU CUCTEMbI

©® Moa cucmemol NOHMMAIOT JIO6OM OODBEKT, KOTOPbIM
O4HOBPEMEHHO pacCMaTpuBaeTCA M Kak eauHoe uenoe, U
KaK ob6beanHEHHas B MHTEepecax  AOCTMXKEHMA
MOCTaBNIEHHbIX  LENEM  COBOKYMHOCTb  Pa3HOPOAHbIX
3/IEMEHTOB.

UHdopMaLUOHHasA cUCTEeMa - B3aMMOCBS3aHHas
COBOKYMHOCTb  CpeACTB, METOAOB M NEepCcoHana,
MCMNOJIb3YEMbIX A1 XPaHEHUA, 00paboTKM U BblAauu
MHPOPMaLMM B MHTEpecax [OCTUXKEHMA MOCTaBIEHHOM
Lenu.




ByMmarkHbIM NOTOK NHdOpMaLMOHHbIe  [loBbilEeHME CKOPOCTH
pacyeTHbIX JOKYMEHTOB CUCTEMbI 0OPAbOTKM 06PaBbOTKU JOKYMEHTOB
1950 - 1960 rr. pacYeTHbIX YnpolieHue npoueaypbl
AOKYMEHTOB Ha o6pa60T|<|4 c4yeToB U
SNIEKTPOMEXAHMNYECK pacyeTa 3apnjarthbl
MX BYXranTepCcKmx
MallnHax
OcHoBHas nomMolb B YnpaBsieH4YecKkume YcKopeHue npouecca
NOAroTOBKE OTHETOB MH(OPMALIMOHHbIE NoAroTOBKM OTYETHOCTU
1960 - 1970 rr. CUCTEMbI A/
NPOU3BOACTBEHHOM
nHdopmaumu

1970 - 1980 rr.

YnpaBieH4YecKmH
KOHTPO/b peasiM3aumm

(npoaax)

Cuctembl NogaeprKku
NPUHATUS PELLEHNI
CucTtembl Ans BbicWEro
3BeHa yrnpaBaeHus

BbibopKka Hanbonee
pPaUMOHANbHOIO peLleHun

1980 - 2010 rr.

UHDopmMauma -
cTpaTermyeckmm
pecypc,
obecneymBaloLLmnm
KOHKYpPEHTHoEe
NPEeUMYLLLECTBO

Ctpaternyeckume
MHPOPMALMOHHbIE
CUCTEMDI
ABTOMaATM3UPOBAHHDI
e ouchl

BbixkmBaHue un
npouBeTaHne GUpMbI

Ha3an



NPOLIECCbl B UHOOPMALMOHHOU CUCTEME

[lpouecchl,

BMJE CXEMbl

obecneymBawlmMe paboty MHDOPMALMOHHOM
CMCTEMbI II06Oro Ha3Ha4YeHMA, YC/IOBHO MOXKHO NpeACTaBUTb B

ATIIAPATHAT M P OTH aMMHAT YACTh MH( OPMALMOHHOM CHCTEMBI
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HHDOPMALHH
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OBpaboTra
HHOPMALH K

——
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Brmon
HHDOPMALHEK

OfpaTsag
CEA3D

[epcoxamn
OPTAHHALMH
HITH JpYTaA
HHPOPMALHO HEAA
CHCTEMA




CBOUCTBA UHOOPMALIMOHHOM CUCTEMDI

nb6aa MHPOPMALIMOHHAA CUCTEMA MOXKET ObiTb MNOABEpPrHyTa
aHanu3y, NOCTPOEHa M ynpaBisemMa Ha OCHOBE O6LLMX NMPUHLUMOB
MOCTPOEHUSA CUCTEM;

MHDPOPMALIMOHHASS  CMCTEMA  fABNAETCA  AMHAMMYHOM
Pa3BUBAOLLEMNCS;

NpM MNOCTPOEHMM  UH(POPMALMOHHOM CUCTEMbI  HEOBXOAMMO
MCMNOJIb30BaTb CUCTEMHbIM NOAXOA;

BbIXOAHOM NpPOAYKUMEN MHMDOPMALMOHHOM CUCTEMbI ABASETCA
MHDOpMaLMA, HA OCHOBE KOTOPOMW NPUHMMAKOTCA PELLEHMUS;

MHDOPMALIMOHHYID  CUCTEMY  CleayeT  BOCMPUHMMATbL  KakK
4e/I0BEKO-KOMMbIOTEPHYIO CUCTEMY 06PaBOTKM MHPOPMALIMKA.




YTO MOXXHO OXMAATb OT
BHEPEHUSA MHOOPMALMOHHbIX
CUCTEM

BHeapeHne MHPOPMaALMOHHbBIX CUCTEM MOXKET CNOoCObCTBOBATD:

onoslydyeHMio  6onee  pauuoHa/ibHbIX ~ BapuMaHTOB  pelleHus
yrpaB/IEHYECKMX 33Ja4 3a CYEeT BHEAPEHMA MaTEeMATMYECKUX
METO/I0B M MHTENNIEKTYa/IbHbIX CUCTEM U T.[.;

©0CBOBOOXKAEHUIO PABGOTHUMKOB OT PYTMHHOM PpaboTbl 3a CcYeT ee
aBTOMaTU3auum;

@obecneyeHuo J0CTOBEPHOCTHU MHOPMaLMK;

©®3aMeHe BYMaXKHbIX HOCMTENEMW AaHHbIX Ha MarHUTHbIE AUCKU MU
NIEHTbl, 4YTO MNPUBOAMT K 6ONee pauMoHaNbHOM OpraHM3aumm
nepepaboTKmM UMHEMOPMaLUMM Ha KOMMbIOTEPE U CHMMKEHUID 0O6BHEMOB
JOKYMEHTOB Ha 6ymare;

©YMEHbLLUEHUIO 3aTpaT Ha NPOU3BOACTBO NPOAYKTOB U YCAYT;
©nNpeaoCcTaBAEHUIO MOTPEBUTENSAM YHMKAJIbHBIX YCAIYT;

onpuBA3Ke K dupMe noKynatenem M TMOoCTaBLMKOB 3a CcYyeT
npeAoCcTaB/EHMA UM PasHbIX CKMIOK U YCAYT.

Ha3aj




Co3gaHnMe M wucnosb3oBaHne WC ana  nwoboM  opraHmMsaumm
HaLe/IeHbl Ha pelleHue cneayowmx 3aaauq:

® CTpyKTypa MHMOPMALMOHHOM CUCTEMbI, €e (YHKLUMOHANbHOE
Ha3Ha4YeHMe [JOJIKHbl COOTBETCTBOBATb LUENAM, CTOAWMM nepej
opraHmsaulmen.

® MHpopMaLMOHHaA cucTemMa AOJIKHA KOHTPOJIMPOBATLCA JIOAbMU,
MMKU MOHMUMATbCA U UCMNOJIb30BAaTbCA B COOTBETCTBMM C OCHOBHbIMM
CcouMasIbHbIMU U ITUHECKMMU NPUHLMIAMM.

® [lpou3BOACTBO [JOCTOBEPHOM, HAJAEKHOM, CBOEBPEMEHHOM M
CMCTEMATU3UPOBAHHOW MHOPMaLUM.

MocTpoeHre MHGPOPMALMOHHOM CUCTEMBI JIO/IKHO HaYMHATbCA C
aHa/M3a CTPYKTYpPbl YNPaBJAEHWUS OpraHU3aLmueN.




KoopanHauma paboTbl Bcex noApa3fesieHuM  opraHm3aumm
OCYLLIECTBNIAETCS Yepe3 opraHbl ynpaB/ieHMA pa3Horo ypoBHA. [Moj
ynpasJsieHueM TOHMMalOT obecrneyeHne MOCTAB/IEHHOW Lesn npu
YC/I0BMM peanmsaumu cneayolimx @yHKUUM: OpraHM3aLMOHHOM,
NJIAaHOBOMW, YYETHOM, aHa/u3a, KOHTPOJIbHOM, CTUMYJIMPOBAHMS.
PaccMoTpuMm cofepkaHne ynpasieH4ecKux oyHKyud.

Op2aHu3ayuoHHaa ©GYHKUMA  3aK/loYaeTca B pa3paboTke
OpPraHM3aUMOHHOM  CTPYKTYPbl M KOMMJIEKCA  HOPMATMBHbIX
JOKYMEHTOB: LUTAaTHOrO pacnucaHua pupmsbl, oTaena, JabopaTopumu,
rpynnbl M T.N. C YKa3aHMEM MNOAYMHEHHOCTM, OTBETCTBEHHOCTM,
cdepbl KOMMNETEHUMU, NPaB, 0683aHHOCTEMN U T.M.

lMnaHuposaHue (nNnaHoBasA (YHKLUMA) COCTOMT B paspaboTKke U
peanusauMmM MNJQHOB MO  BbINOJIHEHMIO MOCTABNEHHbIX 3ajau.
Hanpumep, 6u3Hec-nnaH And BCEM (pMPMbI, NJaH MPOM3BOACTBA,
NNaH MapKETMHIOBbIX MCCNeA0BaHUM, (MHAHCOBbLIM MJaH, MaaH
NpOBEAEHMS Hay4YHO-UCC/IeoBaTENbCKOM paboTbl M T.A4. Ha

ad3JIMYHbI€ CPOKU (IO KBapTaJi, MeCH €eHb).
p p (roa, pTas, L, A€Hb) S




YyemHaa  GyYHKUMS  3aK/lo4MaeTcs B pa3paboTke UM
MCMNOJIb30BaHMMN Y3KEe TFOTOBbIX (DOPM M METOZOB Yy4yeTa MoKasaTesieM
NeATeNbHOCTU (DUPMbI:  BYXranTepCcKUM y4deT, (UMHAHCOBBLIM YYeT,
YNpaBJIEHYECKMM YYET U T.NM

AHAG/U3 UM aHaAUTHYECKaa PYHKLMA CBA3bIBAETCA C U3YYEHMEM
MTOrOB BbIMOJIHEHUA MNNAHOB M 3aKa30B, OMNpeAeNeHUEM BAUAIOLMX
(baKTOpOB, BbISIBNEHWMEM PE3EPBOB, M3YYEHUEM TEHAEHLMU Pa3BUTUS
1 T.4. BbinonHAeTcs aHanu3 pa3HbIMKU CNeUMaiMCTaMM B 3aBMCUMOCTH
OT CJIOXKHOCTU M YPOBHSA aHA/IM3UPYEMOro 06 bEKTA MM NpoLiECCca.

KoHmposbHas  ¢yHKUMA  Yalle  BCero  ocylecTBaseTcs
MEHEeXEePOM: KOHTPO/Ib 3a BbIMNOJIHEHMEM MJIAHOB, PACXO/0BaHMEM
MaTepHaibHbIX pecypcoB, UCNO/Ib30BaHUEM (PMHAHCOBbLIX CPEACTB MU T.
M.

CmumyuposaHue UM MomusayuoHHad GyHKUMA npejnonaraet
pPa3paboTKy M MPUMEHEHME Pas/IMYHbIX METOJ0B CTUMYJIMPOBAHMS
TpyZa NoAYMHEHHbIX PaBOTHUKOB:

(bMHAHCOBbIE CTUMYJIbI - 3apn/ata, NPeEMUs, aKLMK, MOBbILLIEHME B
JIO/IXKHOCTU U T.M.;

MCUXONIOTMYECKME CTUMYJIbI - 61aroAapHOCTM, FPamMoTbl, 3BaHMA,
CTEeNeHU, JOCKU NoYeTa U T.n.

Ha3aj




YPOBHU YIIPABJIEHUA

CTpYKTypa ynpaB/ieHUs 10601 OpraHu3auum TpaguUMOHHO JeIUTCA Ha
TPU YPOBHA: onepauMoHHbIM, PYHKLMOHANbHBIA M CTpaTermyecknm.OHu
onpeAensTCa C/IOXKHOCTbIO peLlaeMbiX 3aJa4y. Yem c/ioxkHee 3a7a4a,
TeM 60J1ee BbICOKMI YPOBEHb YNpaBieHMS TPEBYETCS AN1A €e peLleHus.

YPOBHH YyIIPABJIeHH A

HHANMIKA
»x— HoirocpouHoe _
Crenene TP HHATHA pellleHuH
EO032pacTaHHA BIACTH, | CTpaTer
OTE ETCTE EHHOC TH, HYEeCKHH
CIOXHOCTH o
PEIAEMEDX 2ajat - » PENHECROTHAS

P YHKIHOHAIEHEI

(TAaKTHYECKHH)

OnepaTHEHOE
Onepalo HHEIR
(HICK HHUH)

OnepauyuoHHbIlU (HUXHUM) YpPOBEHb YMpaBAEHUA o0becrneymBaeT
peLlEeHME MHOTOKPATHO MOBTOPSAIOLMXCA 3aJa4 M onepaumi 1 bbicTpoe
pearMpoBaHMe Ha M3MEHEHMS BXOJHOM TeKylleM MHdbopmaumm. Ha
3TOM YPOBHE A0CTAaTOYHO BEJIMKU KAaK 0GBEM BbIMOJHAEMbIX ONepaLmK,
TaK U AMHaMMKA NPUHATMA YNPABIEHYECKUX PELLEHMM.

Ha3aj




OYHKYUOHANbHBLIU (Makmuyeckull) YPOBEHb YMNpaBAEHMSA
obecneymBaeT pelleHMe 3agad, Tpebywuwux npeaBapuUTebHOro
aHa/M3a MHgopMaumm, NOAroToBJIEHHOM HAa MEpBOM YpoBHe. Ha
3TOM YpPOBHE 060/bllOe 3Ha4YeHWe npuobpeTaeT TakaAa OYHKUMA
ynpaBaeHuA, Kak aHaim3. O6beM pellaeMblX 3a4a4v YMEHbLUAeTCA,
HO BO3pacTaeT MX CJ/IOXKHOCTb. [lpM 3TOM He Bcerga yaaeTcs
BblpabOTaTb  HYXXHOE€  pelleHue  onepaTtuBHO,  TpebyeTcs
JOMONHMUTENIbHOE BpPEMA Ha aHa/aM3, OCMbIC/IEHME, cbop
HeJoCTaloLWMX CBEAEHUM U T.1.

CmpamezauyecKull  ypoBeHb  o06ecrneyMBaeT  BbIpaboOTKy
YNpaB/IEHYECKMX PELUEHUM, HaMpaBNEHHbIX HA [JOCTUMKEHME
JIO/ITOCPOYHbIX CTpaTernM4yeckmx Lenem opraHmsauuu. [oCKOJIbKY
pe3ynbTatbl NPUHMMAEMbIX PELIEHUM NPOSBAAOTCA  CMyCTA
ANUTENbHOE BpeMA, 0CO60e 3HaYeHMEe Ha ITOM YPOBHE MMeeT
TaKas (QYHKUMA ynpaB/ieHMs, KaK CTpaTernyeckoe nsiaHMpoBaHMUE.
OTBETCTBEHHOCTb 3a MPUHATME  YNPAB/IEHYECKMX  PeELLUEHUM
Yype3Bbl4aMHO BE/IMKA U OMpeAeNsieTCs He TOJIbKO pe3y/ibTaTamu
aHa/M3a C MCMoJib30BaHMEM MaTeEMATMYECKOro M creumanbHoOro
annapara, HoO M NpodecCUoHaIbHOU MHTYULMEN MEHEAKEPOB.




MEPCOHA/ OPTAHU3ALIUM

NepcoHan opraHmsaymmu

[lepcoHan  opeaHu3ayuu -  COTPYAHMKM  Pa3HOM  CTEMEHM
KBa/MPUKAUMM U  YPOBHEM YMpaBAeHMS - OT CEKpeTapem,
BbIMONHALIMX MPOCTEMLUME TUMOBbIE OMNeEpauuM 06paboTKMU, A0
CNeunasmcToB M MEHEAKEPOB, MPUMHUMAIOLIMX CTpaTernyeckue
pelleHus

YPOBHH YIIPABJIEHH T

IeHemx eprl

EEICIILIET 0 3BEHA
/ CrtpaTer

HYEeCKHH

IvleHemK epEI

CPEemHero 2BeHa

P YHKITHOHAIEHEI H CIIELTHAJIC TEI
(TAKTHYECKHH)

HUcmomHuTeTH,
Onepalpo HHEIA MEHE DK EP EL
(OnepaTHEBHEDT) HH2IIET 0 3BEHA




CmaHdapmHbie npoyedypbl 8 Op2aHu3ayuu -  TO4YHO
onpefenieHHble MpaBuMaa BbIMNONHEHUA 33JlaHMM B Pa3/IMYHbIX
cutyaumax. OHM oxBaTbiBAlOT BCE CTOPOHbI (PYHKLUMOHMPOBAHUA
OpraHuM3aumM, HayuMHass OT TEXHONOMMYECKUX onepaumm Mo
COCTaABNIEHUIO [OKYMEHTOB Ha MNPOM3BOAMMYIO MPOAYKLUMIO U
KOH4YasA pa3bopoMm Kasiob noTpebuTenem.

Cy6Kysibmypa  Nno6oM  opraHusaumm - COBOKYMHOCTb
npeACcTaBAEHMN, MNPUHLMMIOB, TUNOB noBeAeHusA. Ocobylo posib
MrpaeT Ba)XHaa ee cocTaBafwllad - MHMDOPMALMOHHAS Ky/bTypa
cneupanmcta. IJTO  TaKXKe JO/BKHO HauMTM  OTpa)keHuMe B
MHDOPMALMOHHON CUCTEME.

OyeHb Ba)XHO Ha 3Tane BHEAPEHMA U MPOEKTMPOBAHMA
MH(DOPMALIMOHHbIX CUCTEM aKTMBHOE Y4YacTME MEHEKEpPOB,
onpeaenaAwwWmux Kpyr npeanonaraembiX ANA PELIEHMS MPOBAEM,
3a/la4y U pYHKLMM NO CBOEN NpeJMETHOM 061acTy.




