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Pasgen 2. [pouecc U ero KOMNOHEHTHI Tema 2.1. KOMMNOHEHTBI npouecca

* OnpeneneHne busHec-npoLlecca

busHec-npouecchl — 3TO NIOrnM4Yeckne cepnn B3anmMo3aBUCUMBbIX AENCTBUMN,
KOTOpPbI€ UCMONb3YKT PECYPCHI NPeaNPUATUA AN cO34aHNS NOSIe3HOro
04 3aKas4ymka Bbixoda, Takoro Kak [poaykT unu Ycnyra

DyHKUNK

KJIMEHT
®1 ®2 ®3 4 ®5 }

Bbix04 BHELWHMX MpoLeccoB
(w3roToBneHne NpoayKTa,

M1 [ BHYTpeHHUIA npoLecc obcnyxmBaHWe aBmapenca) —
npoaykT (ycnyra) ans
BHeLWHero notpeburens;

M2 BHeLLHWIA npoLiecc
[poueccol .:} KOMMaHMsi

n3 [ BHyTpeHHWI npouecc BbIXO[ BHYTPEHHMUX
npoueccoB (MccneaoBaHue
pblHKa, pa3paboTka HOBOM
NpoAayKUMn) — NpoAyKT
BHYTpeHHero notpebneHus

N4 | BHeLH1I npouecc




Pasgen 2. [pouecc U ero KOMNOHEHTHI Tema 2.1. KOMMNOHEHTBI npouecca

* CBoWcTBa npoLecca

1. 3TO COBOKYMHOCTb B3aMMOCBSI3aHHbIX QPYHKLNH

(nencTBuin), ynopsiio4EHHbIX BO BPEMEHM U MPOCTPAHCTBE. ST
Knacc npoueccoB — 061mi1 «MOTOK COObITUN,
9K3eMI/155p — KOHKPETHbIN X0A CObbITUA. R s R R

2. WMeeT ueTkne rpaHuLbl — BXo4bl U BbIXo4bl (CTUMYN U
pe3ynbTaT, Hayano 1 KoHel) I> s >|
«Pa3paboTka npoaykTa: oT TpeboBaHMN K NPOAYKTY>.

3. Co3paeT npoayKT, UMEKLMA MOTPEOUTENIbCKYIO LLEHHOCTD )
ANns 3aKasuunka (KIMeHTa UM KOMMaHum). SO

4. [pouecc MOXeT 6bITb U3MEPEH. icnonb3yoTcs P —
KNtoYeBble nokasaTenn pe3ynbTaTUBHOCTU (METPUKKN). T

1 2 3 4 5

5. $IBHOe BbieNeHne NpoLecca Nno3BosseT HAa3HaYNUTb
OTBETCTBEHHOIO 3a €ro BbIMNOIHEHUE — TaK @ % ﬁ
Ha3bIBAEMOrO B/laje/bLia rnpoLecca. QA
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[MpUHUMNbI BblAeneHns 63Hec-NpoLEeccoB

1. Ecnn HekoTopas Lenodvka AENCTBUN «BCTPOEHa» B ApPYryto, TO OHa
cuynTaeTcsa dyHKUnen (4acTbto HEKOTOPOIro NnpoLecca).

Ecnv ke JaHHag Lenoyka AenCcTBUIA BbINOJIHAETCA HE3aBUCUMO, TO ee
MOXXHO CYMTATb CAMOCTOSITENbHBIM MPOLIECCOM

2. Mpouecchl, Kak NpaBuIo, He B3aUMOAENUCTBYIOT HanpsaMyto, T.€. waru
O4HOro npoLecca B XoA4e UX BbINOSIHEHNSA HE «BbI3bIBAKOT» LWArn Apyroro
(npoueccbl MOryT BbIMOIHATLCA ACUMHXPOHHO)

3. Konnuectso 3K3eMnisipoB NPOLEcca He 3aBUCUT OT KOJTMYECTBa
3K3eMMNSPOB APYrUX NpPOLIECCOB

4. MpoBepSETCSA HanMUMe CBOMCTB npouecca (Hanmume YeTKUX rpaHunL,
BbIXOAa, MMeIoLLEero NoTpedbuTenbCKyo LEHHOCTb U T.4.)
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KoMnoHeHTbl 6u3Hec-npoLlecca

Bnageneu npouecca

Lenm [IOKYMeHTaums
Y Y
v NHTEpeNnc BusHec-npouyecc NHTEepdenc £
= BpPEMS, KQYeCTBO, CTOMMOCTb )
MaTtepuanbl ! ! '
g P npoayKLMS ‘ -
(© KOMMNEKTYIOLME _J o1 J o3 | =
8 i Q
C 5 CDZ 5
C
A A A
obopynoBaHue nepcoHan noMeLLeHus

Bnagenbubl pecypcoB
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* Bxoabl 1 BbIXoabl 6U3Hec-npoLecca

~
Bxoabl npovecca — 3T0 BXO[Hble 06bEKTI, npouecc
KOTOpbI € Npeobpa3yloTcs B BbIXO4bl B X04€e ) ,l>
BbINOJIHEHUS NpoLecca. BXOAb BbIXOAbI

MprMepbl BXOAHBIX/BbIXOAHbIX OOBEKTOB: Cblpbe, MaTepuasbl, KOMMIEKTALNS,
nNpoayKuns, MHbopMaums, ycnyra.

Bxoabl M BbIXOAbl MOTYT ObITb:
BHELLIHUMU, T.€. UMETb UCTOYHUK (NPUEMHMK) BO BHELUHEN Cpefae;
BHYTPEHHUMM, T.€. BXOAbl OAHOIO NPOLECCa SIBNAIOTCA BbIXOAAMU APYrOro

Bbixoabl MOryT 6bIThb:
-OCHOBHbIMM, HAaNpUMep, nsgenue, NpeaocTasseHHas ycnyra;
-rnob6o4YHbIMM, HANPUMEP, OTXOAbl NPON3BOACTBA, OpakOBaHHOE U3aenue;
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* NHTepdelc npouecca

Nutepdgberic npouecca — mexaHn3m (OpraHn3aLMOHHbIA, NHDOPMALIMOHHBIN,

TEXHUYECKMI), NOCPEACTBOM KOTOPOro NpOLECC B3aMMOAENCTBYET C
OKPY>KEHUNEM.

MpuMepbl HTepdenca Npu nepeaaye MHPopMaumm:
- Kypbepckou cnyxbom;

- B B//1€ MOYTOBbIX OTMNPABEHUN;

- MO 3/1EKTPOHHOWN MOYTE;

- B BU/1€ YCTHbIX CO0bLIEHMI NO TenedoHy.
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Tunbl noTpedbuTenen npolecca

——| BbBl1

B2 |— BN3 |— BN4

Yy
Y

\4

NOCTaBLUMK
-
notpebutenb
Y
notpebutens

Yy

Bl 6

bl 5

A 4

Tunbl noTpebutenen npouecca (Ha npumepe bl2):

rnepBUYHbIE — TE, KOTOPbIE MOyYaoT OCHOBHOW BbixoA (Hanpumep, bM3)
BTOpM4HbIE — Te, KOTOpblE NoNy4atoT NoboyHble Bbixoabl (Hanpumep, bI16)
KOCBEHHbIE — Te, KOTOpble SABNSAITCA creaylowmMmmn B uenoyke (Hanpumep, bl4)
BHELLHME - HaxoasLWMecs: BHe KOMMaHMM, KOTopble NOoJy4aloT BbIXOA npouecca
BHELLIHNE KOCBEHHbIE — T€, KOTOPbIE MOJyYatoT OT APYrnx noTpebutenemn
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Pecypcbl 61U3Hec-npouecca

Pecypc - MaTepuanbHbl UM MHGOOPMALMOHHbIN [ DOLIECC ]
06bEKT, NOCTOSIHHO MCMOSIb3YEMbIN A7S BbINONHEHMS] Poul
npoLecca, HO He ABMSLWMIACA BXOAOM npoLuecca ﬁﬁ pecypchl

Buabl pecypcoB:

e 060pya0BaHME — TO, C MOMOLLIbIO YEro
BbINOSHAETCSA npoLuecc (CTaHKK, MalWHbI,

WHCTPYMEHTbI, TPAHCNOPT, CBA3b); PecypcHoe oKpyxeHune
e MepcoHan — COTPYAHWKM, yUacTByloLLVE B npouecca (MCTOYHUKM
BbINOJIHEHWUM NpoLiecca (paboune, opuUCHbIE NOJSTy4YeHUs1 pecypcoB):

pabOTHUKM, MEHEMKEPDI); e (DYHKLMOHANBHbIE

* TEppUTOPUA (I'IOMELLI,eHMﬂ, 30aHuU4, COOpY)KeHMFI) nogpasaeneHna KoOMnaHuu.
— nnowaan, Kotopblie UCMOJb3YHOTCA NMpU ® PYKOBOACTBO KOMMaHWUW;

BbINO/THEHUU MNpoLiecca, e CTOPOHHWE OpraH13aLmy,
e (DMHAHCbI — AEHEXHble pecypchbl; WHBECTOpbI U T.A.
e [IOKYMeHTauus, ynpasnstowas nHpopmaums

(NnaHbl, pacrnopsiXkeHuns) — To, YTO OMNUCbIBaeT

NOPSAOK BbINOSIHEHUSA Mpouecca.
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Bnapeney npouecca

PecypcaMM, BblAENEHHBIMW ON14 BbINOJIHEHNSA MPOLUECCa,

Bnageneu
pacnopshkaeTca Bnaaenew npouecca. OH onpeaenset npoLiecca
Lilenu npouecca, pa3pabaTtbiBaeT rnpouecc, KOHTPONUpyeT
X044 ero BbIMNOJ/IHEHUA. || uenu

Bnapeney npouyecca — A0/HKHOCTHOE NUL0, Hecyllee [ Nnpouecc J
OTBETCTBEHHOCTb 3a XO4 U PE3YJibTaTbl MNMPOLECCa,

Bnapeney, npouecca HeceT OTBETCTBEHHOCTb

0 3a yaoBNETBOPEHHOCTb NOTpedbutens (Bce TpeboBaHMs AOMKHbI
6bITb BbISIBfIEHbI U BbIMOSIHEHbI)

[0 3a NosIHOTY N CBOEBPEMEHHOCTb BbIXOA40B

0 3a 3a¢pdeKTMBHOCTL npouecca
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Llenn npouecca

Cuctema uenen AomkHa BKIYaTb LENN BCEX 3aUHTEPECOBAHHbBIX CTOPOH.
OaHu uenu MoryT 6bITb NOAYMHEHDBI APYrUM LIENsIM.
XenatenbHo, 4TO6LI POPMYNMpPOBKa Lienn bblna AOoMNosHEHA 3HAYEHNAMN

METPUK
Llenn npouecca
Llenn knueHToB Cob6cTBEHHbIE Lenu Llenn nocTtaBLUNKOB
Bbicokas cTeneHb LLInpokuun BbicoKas CTabUIBHOCTL
Y ARELETEQREHIA aCCOPT”Me'iT peHTabenbHOCTb 3aKa3oB
KNNeHTa (10 nozuyun)
Bbicokoe Cpoku nsroToe- [loBecTn Konn4ecTeo CokpalueHue
KayecTBo JNIeHNa npoAykTa - obpabaTtbiBaeMbIx N34epXXeK Ha
obcnyXuBaHus 3-5 aHel 3as8BoK Ao 50 25%
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* KstoueBble nokasaTesm npoulecca

KnroueBble noka3aTenun pe3y/ibTaTUBHOCTU npouecca (METPUKKN) —
XapPaKTEPUCTUKK, MO KOTOPbIM MOXHO CYAUTb O TOM, HAaCKOJbKO 3(PPeKTUBHO
BbIMOJIHSAETCSA NPOLIECC U AOCTUMAIOTCS JIM 3an1aHMPOBAHHbIE PE3YNbTaThI.

BpeMsa: cpeaHee BpeMsi 06paboTku 3asiBKY; '@
ob6beM NpoayKUUM B eANHULY BPEMEHMU

( )

CTOMMOCTD: cebecTouMocTb npoaykTta (ycnyru); 2
CTOMMOCTb TpyZAa
L Y
e A .
KauecTBO: npoueHT 6paka;
YpOBeHb 0b6CTy>XNBaHMS
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* [10KyMEHTUpOBaHMe NpoLecca

HeobxoanMMo 1OKYMEHTUPOBAHHOE OMMCAHME MPOLIecca, ero Moaenb.
Mogesnb, Kak npaBuso, NpeacTaBieHa B BUAE AMarpaMMbl, OTpaXkatoLlen
TEXHOSIOMMYECKYIO NMOC/IeA0BaTENbHOCTb BbIMOMHEHMS NpoLecca B BUAE

CTPYKTYPUPOBAHHOM LIENOYKM AeUCTBUN (DYHKLMIA).
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Buabl 61U3Hec-npoLieccos

YrpaBneH1e npoLeccaMu ONTUMM3aLMS NPOLIECCOB
| NnaH1poBaHue | | NccnefoBaHWe 1 aHanus | <}=
'J[> | onepatviBHOe pykoBOACTBO | <% | MpOEKTUPOBaHME |
| KOHTpOnb v perynupoBaHve | | BHefpeHe |

OcHoBHbIe npouecchbl
npoaykT 1

aHanuz NPOV3BOACTBO peanuzauus u
noTpebHocTen NpoAyKTa TPaHCNOpPTUPOBKA
'J\l/ npoaykT 2 'Jl>

aHanM3 NpPOU3BO/ACTBO peanunsaums u
noTpebHocTel npoayKTa TPaHCMNOPTMPOBKa

TpeboBaHusa noTpebutens

YAOB/IETBOPEHHOCTb NOTpebuTens

BcrnioMoraTesibHble npouecchl

yrnpasneHue OXpaHa topuanyeckoe obecneyeHne PR

NnepcoHanoMm Tpyaa obecneyeHne 3Hepropecypcammu

ynpasfieHue obcnyxmBaHue 0bcnyxmnBaHue (pnHaHCcoBast IT
AOKYMeHTaLumnen obopyaoBaHus 30aHNN noaaepkka
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* Buabl 613HEC-NPOLIECCOB

[1poLeccbl Npon3BoACTBA

® OCHOBHbIE - CBSA3aHbI C NPOU3BOACTBOM KOHEUHbIX NPOAYKTOB
KOMIMaHWW, NepeaaBaeMbiX BO BHELLHIOW cpeay

e BcCrioMorartesibHble - 0obecneunBatoT paboTy OCHOBHbIX MPOLIECCOB
(popMMpYIOT MHPPACTPYKTYPY)

[Mpouecchl ynpaBneHus

® [IPOLIECCHI TEKYLLErO YrpaB/EHNs — HAMNpaB/eHbl HAa NOAAEPXKKY
pa3paboTaHHbIX U BHEAPEHHbIX BM3HEC-NPOLIECCOB;

e pouecchbl onTuMmn3aummn — paspaboTka (nepenpoekTupoBaHue,
COBepLIEHCTBOBaHWe) b1usHec-rnpoLeccoB



Paspen 2.

[Tpouecc U ero KOMMNOHEHTHI Tema 2.2. Knaccudumkaums npoueccos

OcCHOBHble bu3Hec-npoLecchl

[Mpoueccbl NPOn3BOACTBA Pa3HbiX BUAOB NPOAYKLMK

BbIAENSAOTCA B COOTBETCTBUM C OCHOBHbIMK NpoaykTaMu (ycnyramm) —
«MNPOAYKTOBbIE CPE3bI>».

XXU3HEHHBIN LMK NPON3BOACTBA MNPOAYKLMK

Bbliaenserca uenoyka NnpoueccoB, COCTaBIAKOWMNX NMYTb C/NIEAOBAHUA MPOAYKTA.

N3y4yeHne pbiHKa U aHann3 NnoTpedbHOCTN B NPOAYKTE;
NPOEeKTUpOBaHNe 1 pa3paboTka NpoayKTa;

pa3paboTka N BHeApeHne TeXHONOormm NpPoM3BOACTBa NPOAYKTA;
MaTepuanbHO-TEXHUYECKOe CHabxeHue (3aKyrkn);
NPOU3BOACTBO NMPOAYKTA WUIWN NpeaocTaB/ieHne yCiyru;
YNaKoBKa M XpaHeHue NpoayKTa;

TPaHCNOPTMPOBKA M peanu3auns;

nocnenpoaa)kHasi AesATeNbHOCTb;

yTUnn3aums v nepepaboTka.



Pasgen 2. [pouecc n ero KOMMNOHEHTHI Tema 2.2. Knaccudumkaums npoueccos

BcnomoraTtesnibHble bu3Hec-npouecchl

BcnoMoraTtenbHble NpoLEecchl MPoM3BOACTBA
BblaensoTca npouecchl N0 BUAAM NOAAEPIKKN:

e 0bcnyxusaHue obopyaoBaHus;
ob6cny)xMBaHMe 30aHnUn N COOPYXXEHWN;
obecneyeHne aHepropecypcamu;
MHOpMaLNOHHOe obecrieyeHmne;

ynpaBfieHne NepcoHanom;

yrnpaBieHne AOKYMEHTALNEN;

oXpaHa Tpyda 1 TexHnka 6e30nacHoCTu;
PR-peaTenbHOCTb U CBA3b C 0OLECTBEHHOCTbIO;
e obecneyeHne hMHaHCOBOW NOAAEPXKKM;

* lopuanyeckoe obecneyeHue,



Pasgen 2. [pouecc n ero KOMMNOHEHTHI

Tema 2.2. Knaccudukaumns npoLeccos

BbIMOJ/IHEHNE
MJiaHa

Hanuuve
OTK/TOHEHWA

aHanus
OTK/TOHEHMWIA

* TekyLlee ynpasneHue

[lpouecc TekyLlero ynpasneHus:

NJaHMpOBaHMe — ornpegesnieHne nNIaHoBbIX
nokasarteneun, pa3paboTka nnaH-
rpaduKkos;

onepaTUBHOE YrNpaB/iEHNE N PYKOBOACTBO
BbIMNO/IHEHMEM MPOLIECCa;

KOHTPOJIb BbIMOSIHEHWS NpoLiecca —
CpaBHeHMe haKTUYECKUX MoKa3aTenen
npouecca ¢ naaHoBbIMK, uKcaumus
OTKJIOHEHUMN OT NJ1AHA;

perynnupoBaHne — peanu3auns Mep no
NOAAEPXKaHMIO TEKYLLIErO NMOJSIOXKEHUS UK
NPOBEIEHNE KOPPEKTUPYHIOLNX [AENCTBUN
NN KOPPEKTUPOBKA M/1aHOB.
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Tekyllee ynpasneHue

O1amnums ynpaBaeHns NpoLieccamMmm OT TPAAULIMOHHOIO YNPaBIEHUS:

1. MnaHMpoBaHMe NPOLECCOB MO BCEWN LIEMOYKE XM3HEHHOrO LKA
NPOAYKTa, BO3MOXHOCTb AMHAMMUYECKOro aHanmsa 1 nepecMoTpa n/jiaHoB
MO BCEM LIENOYKE NNIaHUPOBAHUS

2. MNMepexon Ha 610MKETUPOBAHME Kak OCHOBHOW METO/ MiaHNPOBAHNS U
KOHTPOJS AeATeNbHOCTM KOMaH npoueccoB. CTOMMOCTb NPOAYKTOB
BHYTPEHHEro notpebneHns gopmMnpyeTcsa ncxoas u3 pbIHOYHONM CTOMMOCTM

3. deueHTpanm3auust byxydeTta n aHannsa Xo3sMCTBEHHOM AeATENbHOCTH
[0 YPOBHS KOMaH/ rnpoueccoB. Ha oCHOBaHMM MoslyyYeHHbIX (UHAHCOBbIX
pe3y/bTaTOB NPON3BOANTCS pacyeT npubbinen/ybbITkoB n oHaa
3apaboTHOM NNaThbl Y1EHOB KOMaHA, NpOLIECCOB
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OnTMM3aums NpoLeccos

[pouecchl COBepLUEHCTBOBaHNSA (ONTUMU3aLNN);

— MOCTOSIHHOE COBEPLUEHCTBOBAHME NMpPoLEeccoB (3BOMOLMOHHbBIA NYTb)
— paauKanbHoe nepmoanyeckoe namMmeHeHue (PEeBOIOLUMOHHBIN MYTh)

Sbder- ynyJlieHve

TUBHOCTb /

PEKOHCTPYKLUS

NiyduieHune

_——

\

Bpems
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SDTanbl COBEpLIEHCTBOBAHMS MPOLIECCOB

MaaHupoBaHme (plan) — paspaboTtante uenun u
Linkn PDCA MpoLecchl, HeobxoanMble AN AOCTUXKEHNS

pe3yNbTaToB B COOTBETCTBMM C TpebOBaHMAMM

noTpebuTenen n NONUTUKOM OpraHn3aLmm

m OcyuwecrBnenume (do) — BHegpuTe NpPOLECCHI
ct Plan
MpoBepka (check) — NOCTOAHHO KOHTpPONMpyNTE
N N3MepsanTe NPOLIECCHI M NPOAYKLIMIO B
CPaBHEHWUW C MONNTUKOWN, LIENSAMN U
TpeboBaHMAMKN Ha NPOAYKLMIO

Check Do

v AencrBue (act) — npeanpMHUManTe AenUCTBmS no

MOCTOSIHHOMY Y/TyULLEHWNIO MOKa3aTeNeMn
NpoLieccoB



Pasgen 2. [pouecc U ero KOMNOHEHTHI

Tema 2.2. Knaccundgumkaumsa npoueccos

* STanbl PeNHXUHUPUHTA

Busyanunsaums

Cneundukauus
Lenen

O6paTHbIN UHXUHUPUHT

Mogaenb cyulecT-
BytoLLero busHeca

MpSMON HXNUHUPUHT

Moaenb HOBOro
bu3Heca, HoBas

CTpyKTYypa, UC

BHeapeHune

Busyanunzaums — paspabotka obpaza 6yayuiero,
uenen komnaHum. Cneumdukaums uenem
bopMmpyeTcs Ha OCHOBE aHanM3a OKPY)XEHUS —
noTpebutenen, KNNEHTOB, KOHKYPEHTOB.

O6paTHbIif MHXUHUPUHI — aHanu3 CyLIECTBYHO-
LLIero COCTOSIHUA CaMOM KOMMaHUKU. Pe3ynbTaToMm
paboT ABNAETCA MOAESb CYLLECTBYIOLLIErO 6U3HECa

lMpsAMO MHXXMHUPUHI — NPOEKTUPOBAHUE HOBOTO
6usHeca. PopMmnpyeTcs Moaesnb HOBOro b1sHeca,
pa3pabaTbiBaeTCs HOBas OpraHM3auUnoH-Hasl
CTPYKTYpa, HoBast MHGOPMaLMOHHasa cucteMa

BHeapeHue — oLeHKa, TeCTUPOBaHUE U BHeApeHne
HOBbIX BU3HEC-NpoLeccoB
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* MHCTPYMEHTLI ONTUMMU3aLUK

MopenunpoBaHMe — OCHOBHOW MHCTPYMEHT aHanm3a U COBEPLUEHCTBOBAHUS
6u3Hec-npoueccoB

Moaenb bu3Hec-npouecca — HarnsAHbIN U yrpoLleHHbIM 06pa3 peanbHoro
npotuecca

Mopgenb «Kak ectb>» («As is») — Mogenb
CyLLIeCTBYOLLEro npowecca

[Moka3blBaeT KakuM 0bpa3oMm, rnoyemy

Mopens | Mopens [OCTUraloTcs (bakTUyeckue pesynbTaThl
«KakK KKaK
€CTb>» | nOJIKHO
B 6b1Tb> Moaenb «Kak go/mKHO 6biTb>» («To be») —
N\ Mozenb YCOBEPLLEHCTBOBAHHOIO npovecca
PeaynLtarhi Gustiec- Moka3blBaeT KakvM 06pa3oM AOMKHbI
npowueccos

[OCTUrATbCA Lenu
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* NHCTpYyMEeHTbl ONTUMU3aLIUN

\4

Llenn, TpeboBaHMs, 3TanoHHblEe NPOLIECChHI

OnTnMmn3auymus
CpaBHeHue mMoaenem NpoLEeCccoB
Y Y
Mogaenb npouecca Mogaenb npouecca
«KaK ecTb» «KaK AO/MKHO 6bITb>» [*
AHanun3 vd . . .
OKpY>XeHus < >
(noTtpebutenen,

NOCTaBLUMKOB amepenue | AHanus Moaenei Tectupoeatine

/ N BHEAPEHME
KOHKYPEHTOB) W aHanu3
npoLeccos

OKpY)>XeHue

busHec-npouecc >




